GREATER TEXOMA UTILITY AUTHORITY
APPROVED BUDGET

FISCAL YEAR 2014-2015
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GREATER TEXOMA UTILITY AUTHORITY
GENERAL FUND BUDGET

OCTOBER 1, 2014 - SEPTEMBER 30, 2015

ACTUAL EST 9/30
BUDGETED 6/30 BUDGETED
20132014 2014/2015
INCOME
DRIPPING SPRINGS POST CLOSURE 22,000.00 0.00 27,000.00 0.02
CGMA OPERATIONS 24,000.00
PROJECT COST ALLOC 611,188.38 0.00 491,577.87 0.44
INTEREST INCOME 0.00 0.00
GROUNDWATER DISTRICTS 350,000.00 24340870  324,844.93 365,000.00
OPERATION SERVICES 200,000.00 126,296.53 168,395.37 170,000.00 0.15
INSPECTION SERVICES 20,000.00  28,832.87 38,443.83 45,000 00 0.04
TOTAL INCOME 1,203,188.38 39853810 63138413 1,1225677.87 85%
EXPENDITURES % OF
EXPENSES
AUDIT/ICONSULTANT SERVICES 28,800.00  20,400.00 27,200.00 30,200.00 (.03
BONDING & INSURANCE 10,000.00 8,062.59 10,750.12 10,000,060 0.01
REPAIRS/MAINT/SUPPLIES 12,500.00 9,442 .89 12,690.52 12,500.00 0.04
JANITORIAL/LAWN CARE 8,000.00 4,658.18 8,212.21 £,825.00 .01
DUES/SUBSCRIPTIONS 1,500.00 1,649.49 2,189.32 2,000.00 .00
EQUIPMENT 13,000.00 9,414.72 12,652.96 9.000.00 0.01
LEGAL 6,000.00 5,543.70 7,381.80 7,000.00 0.01
MEETINGS & CONFERENCE 2,500.00 1,862.00 2,856.00 3.000.00 0.00
OFFICE SUPPLIES 7,600.00 814504 10,850.05 8,500.00 0.01
POSTAGE 3,000.00 261813 3,490.84 3.600.00 0.00
RENT 23564400 1744323 23,257.64 23,600.00 0.02
SALARIES - ADMINISTRATIVE 403,453.62 327,716.20  436,854.93 374,853.17 .23
SALARY - OPERATIONS 215786.46 158,362.41 211,149.88 238,935 21 0.21
SALARY - PERSONNEL COSTS 37341440 23660882  315478.43 302,554:46 0.27
TRAINING 2,000.00 1,664.13 2,085.81 2.000.00 0.00
TRANSPORTATION EXPENSE 32,00000 23776.87 31,702.49 32,000.00 0.03
TRAVEL EXPENSE 1,500.00 1,477.60 1,477.60 1,500.00 G.00
UNIFORMS 1,750.00 769.40 1,025.87 2,100.00 0.00
TELEPHONE 6,500.00 5779.16 7,705.65 7.500.00 0,01
UTILITIES 18,000.00  12,884.04 17,178.72 18,000 00 0.02
VEHICLE EXPENSE 2844000 17,200.00 22,933.33 23,910.00 0.02
VEHICLE REPAIRS 3,000.00 0.00 3,000.0C 0.00
TOTAL EXPENDITURES 1,203,188.38 87550058 1,166 85357 1,122 57787 100%
NON-CASH DEPRECIATION 25,000.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman
TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

TOTAL ENGINEERING

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT
EQUIPMENT-TRACTOR/MOWER
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
TOOLS AND SUPPLIES (WEED KILLER, FERTILIZER)
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OFPERATING EXPENSES

TOTAL EXPENSES

APPROVED ACTUAL @ Est PROPOSED
2013-2014 /30/14 9/30/14 2014-15
48,873.00
17.028.18 2554377 26,142.50
17,029.18 25643.77 20, ]

48,500.00 34,068.36 51,087.54 46 1
30,000.00 27583.04 38,777.38 27.000.00
4,273.00 4,273.00 4,273.00 .00
4,273.00 4,273.00 4,273.00 0.00
1,600.00 1,088.18 145225 1,600.00
3.000.00 0.00 3.000.00
20,000.00
4,000.00 2,866.61 3,955.48 3,000.00
2,000.00 0.00 4,5600.00
1,100.00 765.10 1.020.13 2.000.00
500.00 28582 381.08 2,000.00
2,500.00 1,820.77 242769 3.500.00
14,600.00 6,827.49 9,236 .65 39,500.00
48, 873.00  38,783.53 50,287.04 56,500.00
48873.00  38,783.583 50,287.04 66,500.00




GREATER TEXOMA UTILITY AUTHORITY
CGMA OPERATIONS BUDGET
FISCAL YEAR 2014-2015

OPERATING REVENUE

4 CITIES
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Electrical

Water pass through charge
Take or pay fees

O&M

Communications Line

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

2013-2014

649,850.00
1,000.00

6/30/14

400,692.72
1,000.0C

2014-2015

648,257.50
1,000.00

650,850.00

401,692.72

649,257.50

40,000.00
75,000.00
503,050.00
30,000.00
2,800.00

16,987.02
7,643.08
308,918.73
13,451.12
2,778.83

40,000.00
75,000.00
500,697.50
30,000.00
-3,660.00

650,850.00

650,850.00

349,778.79

349,778.79

649,257.50
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This Budget for the fiscal year ending September 30, 2015 is hereby approved and
adopted by the Board of Directors of the Greater Texoma Utility Authority this 15" day
of September 2014, upon motion by Kuneman . seconded by
Anderson . and passed unanimously.

Donald Skelton, President
Board of Directors
Greater Texoma Utility Authority

ATTEST:

George Rowland, Secretary-Treasurer
Board of Directors )
Greater Texoma Utility Authority




