GREATER TEXOMA UTILITY AUTHORITY
AMENDED BUDGET

FISCAL YEAR 2015-2016
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GREATER TEXOMA UTILITY AUTHORITY
GENERAL FUND BUDGET

OCTOBER 1, 2015 - SEPTEMBER 30, 2016

ACTUAL EST 9/30
BUDGETED 5/31 BUDGETED % OF
2014/2015 2015/2016 INCOME
INCOME
DRIPPING SPRINGS POST CLOSURE 27,000.00 1,442.84 1,923.79 30,000.00 0.02
CGMA OPERATIONS 24,000.00 61,491.44 40,000.00
PROJECT COST ALLOC 499,077.87 0.00 599,255.34 0.47
INTEREST INCOME 31.44 47.16 0.00
GROUNDWATER DISTRICTS 365,000.00 222,864.77  334,297.16 420,000.00
OPERATION SERVICES 170,000.00 116,294.88  174,442.32 170,000.00 0.13
INSPECTION SERVICES 45,000.00 16,493.56 24,740.34 25,000.00 0.02
TOTAL INCOME 1,130,077.87 418,618.93  535450.76 1,284,255.34 64%
EXPENDITURES % OF
EXPENSES
AUDIT/CONSULTANT SERVICES 30,200.00 18,833.36 28,250.04 35,500.00 0.03
BONDING & INSURANCE 10,000.00 4,038.38 6,057.57 7,000.00 0.01
REPAIRS/MAINT/SUPPLIES 12,500.00 8,979.17 13,468.76 13,500.00 0.01
JANITORIAL/LAWN CARE 6,925.00 5,018.72 7,528.08 7,000.00 0.01
DUES/SUBSCRIPTIONS 2,000.00 1,583.00 2,374.50 2,500.00 0.00
EQUIPMENT 9,000.00 4,222.00 6,333.00 13,724.00 0.01
LEGAL 7,000.00 6,430.50 9,645.75 8,000.00 0.01
MEETINGS & CONFERENCE 3,000.00 1,872.16 2,808.24 3,000.00 0.00
OFFICE SUPPLIES 8,500.00 5,719.57 8,579.36 9,000.00 0.01
POSTAGE 3,500.00 2,500.00 3,750.00 3,500.00 0.00
RENT 23,600.00 15,740.32 23,610.48 24,100.00 0.02
SALARIES - ADMINISTRATIVE 382,353.17 267,023.34  385,535.01 401,640.40 0.31
SALARY - OPERATIONS 238,935.21 150,14560 225218.40 292,133.55 0.23
SALARY - PERSONNEL COSTS 302,554.49 173,624.45  260,436.68 385,999.39 0.30
TRAINING 2,000.00 883.05 1,324.58 2,000.00 0.00
TRANSPORTATION EXPENSE 32,000.00 13,528.84 20,293.26 25,000.00 0.02
TRAVEL EXPENSE 1,500.00 0.00 0.00
UNIFORMS 2,100.00 296.58 444 .87 2,100.00 0.00
TELEPHONE 7,500.00 4611.96 6,917.94 7,000.00 0.01
UTILITIES 18,000.00 11,634.91 17,452.37 18,000.00 0.01
VEHICLE EXPENSE 23910.00 15,747.86 15,747.86 20,558.00 0.02
VEHICLE REPAIRS 3,000.00 0.00 3,000.00 0.00
TOTAL EXPENDITURES 1,130,077.87 702,433.77 1,045776.73 1,284,255.34 100%
NON-CASH DEPRECIATION 25,000.00



GREATER TEXOMA UTILITY AUTHORITY
CGMA OPERATIONS BUDGET
FISCAL YEAR 2015-2016

OPERATING REVENUE

4 CITIES
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Electrical

Water pass through charge
*Take or pay fees

O&M

Communications Line

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

*NTMWD rate $2.34 per 1,000 gal.

2013-2014

699,850.00
1,000.00
700,850.00

60,000.00
75,000.00
503,050.00
60,000.00
2,800.00

700,850.00

700,850.00

3/31/15

0.00

0.00

0.00

2015-2016

776,285.00
1,000.00
777,285.00

65,000.00
159,500.00
620,565.00

78,620.00

3,500.00

927,185.00

927,185.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

Budget ACTUAL @ Est. PROPOSED
2014-15 5/31/15 9/30/14 2015-16
OPERATING REVENUE
DRIPPING SPRINGS MAINTENANCE
City of Denison 23,250.00 2,280.36 30,200.00
City of Sherman 23,250.00 2,280.36 16,800.00
* Sale of Assets 20,000.00
TOTAL OPERATING REVENUES 46,500.00 4,560.72 0.00 67,000.00
OPERATING EXPENSES
OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS 27,000.00 1,285.42 30,000.00
ENGINEERING
GAS WELLS
*GROUND WATER 0.00 0.00
TOTAL ENGINEERING 0.00 0.00 0.00 0.00
OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING 1,500.00 209.07 1,500.00
EQUIPMENT 3,000.00 3,000.00
EQUIPMENT-TRACTOR/MOWER *
EQUIPMENT REPAIR/GAS SYSTEM REPAIR 3,000.00 71.23 3,000.00
FUEL & LUBRICANTS 4,500.00 1,016.98 4,500.00
INSURANCE-LIABILITY/PROPERTY 2,000.00 642 .44 1,000.00
TOOLS AND SUPPLIES (WEED KILLER, FERTILIZER) 2,000.00 85.32 1,000.0C
UTILITIES 3,500.00 1,879.75 3,000.0C
TOTAL OTHER EXPENSE 19.500.00 3,904.79 0.00 17,000.00
TOTAL OPERATING EXPENSES 46,500.00 5,190.21 0.00 47,000.00

TOTAL EXPENSES 46,500.00 5,190.21 0.00 47,000.00
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This Budget for the fiscal year ending September 30, 2017, is hereby approved and adopted by the
Board of Directors of the Greater Texoma Utility Authority this 19" day of September, 2016, upon

motionby __George Rowland

, seconded by

Dave Stump

, and passed unanimously.

ATTEST:

W =

President
Board of Directors
Greater Texoma Utility Authority

A1 20, ]

Secretary
Board of Directors
Greater Texoma Utility Authority



