GREATER TEXOMA UTILITY AUTHORITY
AMENDED BUDGET

FISCAL YEAR 2016-2017



Approved Amended Changes

TOTAL NEW MONEY $14.005,000 $17,025,000 $3,020,000
TOTAL EXPEND $19,958,219 $16,619,285 ($3.338.934)

Additional Bonds
City of Ector $ 480,000
City of Krum $1,250,000
City of Sherman $1.,155,000
City of Tom Bean ~ $ 135,000

City of Leonard Re-financed bonds
Solid Waste: Lowered expenditures which in turn lowered revenues

CGMA: Increases all expenditures due to additional water usage
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GREATER TEXOMA UTILITY AUTHORITY

GENERAL FUND BUDGET

OCTOBER 1, 2016 - SEPTEMBER 30, 2017

ACTUAL EST 9/30
BUDGETED 5/31 BUDGETED % OF
2015/2016 2016/2017 INCOME
INCOME
DRIPPING SPRINGS POST CLOSURE 30,000.00 5,976.43 7,968.57 15,000.00 0.01
CGMA OPERATIONS 40,000.00 40,000.00
PROJECT COST ALLOC 500,255.34 0.00 577,618.52 0.42
INTEREST INCOME 47.11 70.67 0.00
GROUNDWATER DISTRICTS 420,000.00 263,666.11 395,499.17 561,900.00
OPERATION SERVICES 170,000.00 125,958.46 188,937.69 175,000.00 0.13
INSPECTION SERVICES 25,000.00 8,604.25 12,906.38 20,000.00 0.01
TOTAL INCOME 1,284 25534 404,252.36 605,382.47 1,389,518.52 57%
EXPENDITURES % OF
EXPENSES
AUDIT/CONSULTANT SERVICES 35,500.00 18,833.36 28,250.04 35,500.00 0.03
BONDING & INSURANCE 7,000.00 7.174.75 10,300.00 10,300.00 0.01
REPAIRS/MAINT/SUPPLIES 13,500.00 5295863 7,943.45 10,000.00 0.01
JANITORIAL/LAWN CARE 7,000.00 4,514.56 6,771.84 7,000.00 0.01
DUES/SUBSCRIPTIONS 2,500.00 1,803.60 2,705.40 2,800.00 0.00
EQUIPMENT 13,724.00 9,998.20 14,997.30 9,019.00 0.01
GROUNDWATER DIST 13,864.28 20,796.42 20,000.00 0.01
INVESTMENT CONSULTING 8,764.79 26,294 .37 35,200.00 0.03
LEGAL 8,000.00 4,136.25 6,204.38 11,000.00 0.01
MEETINGS & CONFERENCE 3,000.00 1,665.38 2,498.07 3,000.00 0.00
OFFICE SUPPLIES 9,000.00 4552.78 8,829.17 9,000.00 0.01
POSTAGE 3,500.00 1,528.35 2,292.53 3,000.00 0.00
RENT 24 100.00 15,758.77 23,638.16 23,727.96 0.02
SALARIES - ADMINISTRATIVE 40164040 244,387.80  366,581.70 407,381.00 0.29
SALARY - OPERATIONS 292,133.55 159,435.27  239,152.91 328,649.00 0.24
SALARY - PERSONNEL COSTS 385,999.39 188,059.86  282,089.79 398,802.56 0.29
TRAINING 2,000.00 2,148.05 3,222.08 2,500.00 0.00
TRANSPORTATION EXPENSE 25,000.00 11,990.86 17,986.29 22,500.00 0.02
UNIFORMS 2,100.00 685.50 1,028.25 1,500.00 0.00
TELEPHONE 7,000.00 3,832.65 5,748.98 5,500.00 0.00
UTILITIES 18,000.00 10,141.44 15,212.16 18,000.00 0.01
VEHICLE EXPENSE 20,558.00 11,558.04 13,958.04 22,139.60 g.02
VEHICLE REPAIRS 3,000.00 861.02 1,291.53 3,000.00 0.00
TOTAL EXPENDITURES 1,284 25534 730,991.19 1,105,792.83 1,389,518.52 100%
NON-CASH DEPRECIATION 25,000.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison &
City of Sherman
* Sale of Assets
TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

TOTAL ENGINEERING

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT
EQUIPMENT-TRACTOR/MOWER
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY

TOOLS AND SUPPLIES (WEED KILLER, FERTILIZER)

UTILITIES
TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

NON-CASH DEPRECIATION

0.00

PROPOSED ACTUAL @ PROPOSED
2015-16 4730117 2016-17
30,200.00 1,661.84 6,800.00
16,800.00 1,5681.84 3,400.00
20,000.00
67,000.00 3,243.68 10,200.00
30,000.00 701.34 1,200.00

0.00 0.00
0.00 0.00 0.00
1,600.00 1,269.89 2,500.00
3,000.00
20,000.00 0.00
3,000.00 457.60 1,500.00
4,500.00 0.00
1,000.00 374.54 1,500.00
1,000.00 70.50 500.00
3,000.00 1.633:65 3,000.00
37,000.00 3,706.08 9,000.00
67,000.00 4,407.42 10,200.00
67,000.00 4,407 .42 10,200.00

* The cost of the Tractor/Mower is going to be offset by items sold from Landfill



GREATER TEXOMA UTILITY AUTHORITY

CGMA OPERATIONS BUDGET
FISCAL YEAR 2016-2017

OPERATING REVENUE

4 CITIES
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Electrical

Water pass through charge
*Take or pay fees

O&M

Communications Line

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

* NTMWD rate $2.58 per 1,000 gal.

2015-2016

776,285.00
1,000.00

_177.28500

65,000.00
75,000.00
555,165.00
78,620.00
3,500.00

777,285.00

WEACL 0 -,

6/30/17

1,000.00

75,439.05
140,876.46
660,019.14
73,525.36
1,756.68

951.616.69

.1,000.00

2016-2017

1,363,252.00

1,000.00

1,364,252.00

100,000.00
185,000.00

1,058,852.00

98,000.00
2,400.00

1,444,252.00

220 Lt .



This Amended Budget for the fiscal year ending September 30, 2017 is hereby approved and adopted by

the Board of Directors of the Greater Texoma Utility Authority this 21st day of August, 2017, upon

motion by Dave Stump , seconded by
Scott Blackerby , and passed unanimously.

President
Board of Directors
Greater Texoma Utility Authority

ATTEST:

d—*"‘*‘k_f (?J 4
Secretary S ’
Board of Directors
Greater Texoma Utility Authority




