GREATER TEXOMA UTILITY AUTHORITY

APPROVED BUDGET

FISCAL YEAR 2017-2018
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GENERAL FUND BUDGET
SUMMARY AND SUPPORT INFORMATION

OCTOBER 1, 2017 - SEPTEMBER 30, 2018

Fees paid to independent auditor for annual audit services
and any consultation services required during the course of
the fiscal year. These are based upon the audit engagement

letter submitted by Adami Lindsey.

The expenses in this line item include bonds and insurance
coverage necessary for the Authority's General Operations. It
also includes Directors' bonds, employee bonds, fire and
extended coverage on the building contents, the portion of
the automobile insurance for the general fund vehicles and
the portion of the general liability for the general fund.

The items contained in this budget category include estimates
for building repairs, janitorial supplies, copier service
contract, recording equipment service contract, postage meter
lease, and miscellaneous building needs.

The items contained in this line item includes the Texas
Water Conservation Association, the Texas Municipal
League/TCMA, BAmerican Water Works Association, Government
Finance Officers Association, Chambers of Commerce Denison,
Gainesville and Sherman, State Purchasing Association,
newspapers - Herald Demo, and, RRVA. :

The Authority has in the past contracted with a cleaning
service to provide janitorial services to the Authority and
contracted for lawn care.

Items proposed for the equipment line item for the 2017-2018
General Fund Budget include computer (2) ($2000), ~color
copiers/scanner (880), and operation equipment ($2500).

Expenses paid for the North Texas and Red River Groundwater
Districts that are reimbursed to the Authority.

The Authority has a contract with Valley View Consulting, to
help with Investing Construction and Reserve funds.

This line item includes those costs necessary for the
attendance of the General Counsel at the monthly Board
Meetings and any generalized assignments given to legal
counsel, which are not specific to any one project. We have
added additional amount for Annexations also.

Expenses included in this line item are proposed to meet the
monthly costs of meetings of the Board of Directors, as well
as any other meetings or conferences required throughout the
course of the fiscal year.
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This item includes office supplies such as copier paper,
printing of checks, envelopes, letterhead and forms which are
utilized by the Authority, binders and all other general
office supplies. The projected expenses are based upon
historical expenses in this category.

The costs projected in this line item include all of the
necessary postage costs for mailing communication from the
Authority, and are estimated on current postage expense.

The projected costs in this line item are based upon the
contract with the North Texas Regional Airport for building
usage and insurance costs. Contract renews in December 2017,
but there is a small increase in the insurance costs.

Included in this 1line item 1is the salary costs for the
administrative staff of the Authority.

This line item includes salaries of those employees providing
services in water and wastewater activities for cities.

Included in this line item are all employee personnel costs
including Social Security, health insurance, retirement
admin. fees, workers' compensation and related costs.

This line item includes projected costs for telephone
services.

This item includes any training costs for personnel during
the course of the year.

The costs projected in this line item include gasoline, oil,
tires, etc. for all of the vehicles, except those used in

Solid Waste Operations exclusively.

This item contains an estimated cost for the annual uniform
allowance for operational employees required wearing

uniforms.

This line item includes projected costs for electric, and
utility services.

The expenses contained in this line item includes a projected
expense for automobile and truck lease/purchase.

GM Vehicle Allowance =$ 7,200
17 Truck 12 months X 744 = $ 8,924
16 Truck 12 months x 681 = $ 8,181

$24,305
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GREATER TEXOMA UTILITY AUTHORITY

GENERAL FUND BUDGET

OCTOBER 1, 2017 - SEPTEMBER 30, 2018

ACTUAL EST 9/30
BUDGETED 7131 BUDGETED % OF
2016/2017 2017/2018 INCOME
INCOME
DRIPPING SPRINGS POST CLOSURE 15,000.00 10,000.00 0.01
CGMA OPERATIONS 40,000.00 75,000.00
PROJECT COST ALLOC 577,618.52 509,251.10 0.36
PROJECT - APPLICATION COST 30,900.00
INTEREST INCOME 139.72 0.00
GROUNDWATER DISTRICTS 561,900.00 370,499.71 595,500.00
OPERATION SERVICES 175,000.00 166,204.79 175,000.00 0.12
INSPECTION SERVICES 20,000.00 1,5677.03 10,000.00 0.01
TOTAL INCOME 1,389,518.52 538,421.25 0.00 1,405,651.10 50%
EXPENDITURES 8/31 % OF
EXPENSES
AUDIT/CONSULTANT SERVICES 35,500.00 27,339.73 36,500.00 0.03
BONDING & INSURANCE 10,300.00 9,144.14 10,300.00 0.01
REPAIRS/MAINT/SUPPLIES 10,000.00 11,480.57 12,000.00 0.01
JANITORIAL/LAWN CARE 7,000.00 6,093.00 7,000.00 0.00
DUES/SUBSCRIPTIONS 2,800.00 2,548.60 2,800.00 0.00
EQUIPMENT 9,019.00 0.00 5,180.00 0.00
GROUNDWATER DIST 20,000.00 15,097.80 20,000.00 0.01
INVESTMENT CONSULTING 35,200.00 37,926.33 50,000.00 0.04
LEGAL 11,000.00 8,685.00 10,000.00 0.01
MEETINGS & CONFERENCE 3,000.00 3,322.05 3,600.00 0.00
OFFICE SUPPLIES 9,000.00 6,529.82 7,000.00 0.00
POSTAGE 3,000.00 2,000.00 2,500.00 0.00
RENT 23,727.96 21,667.91 26,100.76 0.02
SALARIES - ADMINISTRATIVE 407,381.00 367,015.79 413,533.00 0.29
SALARY - OPERATIONS/GWD 328,649.00 231,773.07 337,617.00 0.24
SALARY - PERSONNEL COSTS 398,802.56 279,597.69 389,715.34 0.28
TRAINING 2,500.00 1,490.35 2,500.00 0.00
TRANSPORTATION EXPENSE 22,500.00 16,904.33 22,500.00 0.02
UNIFORMS 1,500.00 509.39 1,500.00 0.00
TELEPHONE 5,500.00 4,248.63 5,000.00 0.00
UTILITIES 18,000.00 10,826.65 13,000.00 0.01
VEHICLE EXPENSE 22,139.00 17,880.00 24,305.00 0.02
VEHICLE REPAIRS 3,000.00 350.00 3,000.00 0.00
TOTAL EXPENDITURES 1,389,518.52  1,082,430.85 0.00 1,405,651.10 100%
NON-CASH DEPRECIATION 25,000.00



GREATER TEXOMA UTILITY AUTHORITY

CGMA OPERATIONS BUDGET
FISCAL YEAR 2017-18

OPERATING REVENUE

4 CITIES
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Electrical

Water pass through charge
*Take or pay fees

o&M

Communications Line

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

* NTMWD rate $2.83 per 1,000 gal.

2016-2017

1,363,252.00
1,000.00
1,364,252.00

100,000.00
185,000.00
1,058,852.00
98,000.00
2,400.00

1,444,252.00

1,444,252.00

6/30/17 2017-18

2,014,292.00
1,000.00 1,000.00
1,000.00 2,015,292.00

75,439.05 103,131.00
140,876.46  234,135.00
660,019.14 1,577,626.00

73,525.36 98,000.00

1,756.68 2,400.00

951,616.69 2,015,292.00

951,616.69 2,015,292.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman
* Sale of Assets
TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

TOTAL ENGINEERING

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT
EQUIPMENT-TRACTOR/MOWER
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
TOOLS AND SUPPLIES (WEED KILLER, FERTILIZER)
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

TOTAL EXPENSES

NON-CASH DEPRECIATION 0.00

APPROVED ACTUAL @ PROPOSED
2016-17 4/30117 2017-18
6,800.00 1,661.84 15,000.00
3,400.00 1,681.84 12,519.00
10,200.00 3,243.68 27,519.00
1,200.00 701.34 10,000.00
0.00 5,519.00
0.00 0.00 5,519.00
2,500.00 1,269.89 2,500.00
0.00 20,000.00
1,500.00 457.60 3,000.00
0.00 2,000.00
1,500.00 374.54 1,000.00
500.00 70.50 500.00
3,000.00 1,633.55 3,000.00
9,000.00 3,706.08 32,000.00
10,200.00 4,407.42 47,519.00
10,200.00 4,407.42 47,519.00

* The cost of the Tractor/Mower is going to be offset by items sold from Landfill
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This Budget for the fiscal year ending September 30, 2018 is hereby approved and adopted by the Board
of Directors of the Greater Texoma Utility Authority this 18th day of September, 2017, upon motion by

Brad Morgan

, seconded by

Dave Stump

, and passed unanimously.

ATTEST:

President
Board of Directors
Greater Texoma Utility Authority

——A _._;5:/(.‘!7 e
Secretary Q -/
Board of Directors

Greater Texoma Utility Authority



