GREATER TEXOMA UTILITY AUTHORITY

AMENDED BUDGET

FISCAL YEAR 2018-2019



BUDGET ADJUSTMENT SUMMARY
2018-2019

Construction Changes

-New Money:

-Existing Money:

Sherman
Whitewright

Princeton

Bearcreek

Ector

Gunter

Krum

NWG — None Spent

Paradise — None Spent

Tom Bean

Van Alstyne

Whitewright - DWSRF did not close

Increase Remaining Funds - $19,394,875

Combined Bond Changes — Changes are a result of getting final interest rates for
anticipated bond issues and refunding/refinancing of existing debt

Administrative billings

Bond payments

Depreciation Expenses

Interest Expenses

Making Change In Net Assets a decrease of $832,237
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GREATER TEXOMA UTILITY AUTHORITY

GENERAL FUND BUDGET

OCTOBER 1, 2018 - SEPTEMBER 30, 2019

ACTUAL EST 9/30
BUDGETED 6/30 BUDGETED % OF
2017/2018 2018-19 INCOME
INCOME
DRIPPING SPRINGS POST CLOSURE 10,000.00 22,340.20 29,786.93 30,000.00 2.16%
CGMA OPERATIONS 75,000.00 75,000.00 75,000.00
PROJECT COST ALLOC 509,251.10 501,115.12 477,678.82 34.39%
PROJECT - APPLICATION COST 30,900.00 30,900.00 30,900.00
GROUNDWATER DISTRICTS 595,500.00 391,993.48  522,657.97 595,500.00
OPERATION SERVICES 175,000.00 13297418  177,298.91 175,000.00 12.60%
INSPECTION SERVICES 10,000.00 3,403.74 4,538.32 5,000.00 0.36%
TOTAL INCOME 1,405,651.10 550,711.60 1,341,297.25 1,389,078.82 50%
EXPENDITURES % OF
EXPENSES
AUDIT/CONSULTANT SERVICES 36,500.00 34,800.00 34,800.00 35,500.00 2.56%
BONDING & INSURANCE 10,300.00 9,285.03 11,868.16 12,300.00 0.89%
REPAIRS/MAINT 9,000.00 6,748.98 8,998.64 9,000.00 0.65%
JANITORIAL/LAWN CARE 7,000.00 5,295.80 7,061.07 8,244.00 0.59%
DUES/SUBSCRIPTIONS 2,800.00 2,084.28 2,800.00 2,800.00 0.20%
EQUIPMENT 5,180.00 690.00 1,100.00 5,000.00 0.36%
GROUNDWATER DIST 20,000.00 16,349.34 21,799.12 20,000.00 1.44%
INVESTMENT CONSULTING 50,000.00 30,111.01 60,222.02 60,000.00 4.32%
LEGAL 10,000.00 6,820.27 9,093.69 10,000.00 0.72%
MEETINGS & CONFERENCE 3,600.00 2,339.61 3,119.48 3,500.00 0.25%
OFFICE SUPPLIES 7,000.00 7,174.30 7,500.00 7,000.00 0.50%
POSTAGE 2,500.00 1,620.14 2,026.85 2,100.00 0.15%
RENT 26,100.76 18,258.84 24,345.12 24,737.16 1.78%
SALARIES - ADMINISTRATIVE 413,533.00 302,079.00  402,772.00  426,055.60 30.67%
SALARY - OPERATIONS/GWD 337,617.00 245,007.26  326,676.35 346,780.60 24.96%
SALARY - PERSONNEL COSTS 389,715.34 269,671.57  359,562.09 344,281.46 24.78%
SUPPLIES-OPS 3,000.00 3,071.69 4,095.59 4,000.00 0.29%
TRAINING 2,500.00 1,666.00 2,088.00 2,500.00 0.18%
TRANSPORTATION EXPENSE 22,500.00 15,680.93 20,907.91 21,000.00 1.51%
UNIFORMS 1,500.00 550.63 734.17 1,500.00 0.11%
TELEPHONE 5,000.00 3,896.24 5,194.99 5,000.00 0.36%
UTILITIES 13,000.00 8,501.89 11,335.85 13,000.00 0.94%
VEHICLE EXPENSE 24,305.00 5,400.00 13,681.00 21,780.00 1.57%
VEHICLE REPAIRS 3,000.00 536.36 715.15 3,000.00 0.22%
TOTAL EXPENDITURES 1,405,651.10 997,439.17 1,342,397.25 1,389,078.82 100%
NON-CASH DEPRECIATION 25,000.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman
TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT
EQUIPMENT-TRACTOR/MOWER
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
TOOLS AND SUPPLIES (WEED KILLER, FERTILIZER)
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

NON-CASH DEPRECIATION 2,400.00

APPROVED ACTUAL @ Est APPROVED
2017-18 6/30/18 9/30/18 2018-19
24,094.00 14,176.92 18,902.56 23,000.00
20,000.00 13,841.22 18,454.96 18,600.00
44,094.00 28,018.14 37,357.52 41,600.00
28,000.00 21,277.25 28,369.67 30,000.00

5,094.00 5,094.00 5,094.00 0.00
1,600.00 1,062.95 1,417.27 1,500.00
9,900.00 9,900.00 9,900.00 0.00
5,000.00 3,978.48 5,304.64 5,000.00
600.00 383.63 511.51 1,000.00
600.00 373.11 573.28 800.00
800.00 539.16 718.88 800.00
2,500.00 1,610.16 2,146.88 2,500.00
20,900.00 3,706.08 20,572.45 11,600.00
53,994.00 30,077.33 54,036.12 41,600.00



GREATER TEXOMA UTILITY AUTHORITY

CGMA OPERATIONS BUDGET
FISCAL YEAR 2018-19

OPERATING REVENUE

4 CITIES
Easement Sale
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Electrical

Water pass through charge
*Take or pay fees

Field Supplies

Insurance

Legal

Right-of-Way

Operations

Water Study-Engineers
O&M

Communications Line

CIP Project - NTMWD Tie-in

TOTAL OPERATING EXPENSES

*NTMWD rate $2.97 per 1,000 gal.

Estimated Take or Pay 966,000,000 gal

2017-18

2,014,292.00
310,718.00
2,800.00
2,327,810.00

103,131.00
234,135.00
1,677,626.00

30,000.00
98,000.00
2,400.00

2,045,292.00

6/30/18
1,664,473.67

2,800.00
1,667,273.67

79,334.55
150,116.85
1,051,749.95
1,162.59
2,737.00
600.00
433.00
51,248.22
25,705.00
19,899.05
1,673.11

1,384,559.32

Est
9/30/18

2,219,298.23

2,800.00
2,222,098.23

105,779.40
200,155.80
1,402,333.27
1,5650.12
2,737.00
600.00
433.00
68,330.96
29,080.00
26,532.07
2,097.48

1,839,629.09

2018-19

3,687,412.00
264,199.00
2,800.00
3,954,411.00

1563,594.00
444,360.00
2,869,020.00
1,500.00
2,737.00
600.00
500.00
70,000.00
35,000.00
25,000.00
2,100.00
0.00

3,604,411.00

*k



This Amended Budget for the fiscal year ending September 30, 2019 is hereby approved and adopted by
the Board of Directors of the Greater Texoma Utility Authority this 16th day of September, 2019, upon

motionby __Stanley Thomas , seconded by
Anthony Richardson , and passed unanimously.
o LY
President /

Board of Directors
Greater Texoma Utility Authority

ATTEST:

s —

Secretary
Board of Directors
Greater Texoma Utility Authority




