GREATER TEXOMA UTILITY AUTHORITY

APPROVED BUDGET

FISCAL YEAR 2020-2021
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GREATER TEXOMA UTILITY AUTHORITY

APPROVED

GENERAL FUND BUDGET

OCTOBER 1, 2020 - SEPTEMBER 30, 2021

ACTUAL EST 9/30
BUDGETED Aug 31, 2020 BUDGETED % OF
2019-20 2020-21 INCOME
INCOME
DRIPPING SPRINGS POST CLOSURE 30,000.00 20,446.29 22.305.04 26,000.00 1.89%
CGMA OPERATIONS 80,000.00 137,145.29 149,613.04 156,000.00 11.34%
PROJECT COST ALLOC 507,957 .44 450,495.60 600,660.80 484 167.76 35.18%
PROJECT - APPLICATION COST 25,000.00 25,000.00 1.82%
GROUNDWATER DISTRICTS 569,100.00 499 510.61 544 ,920.67 550,000.00 39.97%
OPERATION SERVICES 175,000.00 112,865.22 123,125.69 125,000.00 9.08%
INSPECTION SERVICES 11,000.00 0.00 10,000.00 0.73%
TOTAL INCOME 1,398,057.44 1,220,463.01 1,440,625.25 1,376,167.76 100%
June 30, 2020
EXPENDITURES % QF
EXPENSES
AUDIT/CONSULTANT SERVICES 36,200.00 36,200.00 36,200.00 36,900.00 2.68%
BONDING & INSURANCE 12,475.00 9,530.38 12,707.17 12,000.00 0.87%
REPAIRS/MAINT 9,000.00 9,418.57 12,558.09 11,000.00 0.80%
JANITORIAL/LAWN CARE 8,244.00 6,206.64 8,275.52 8,245.00 0.60%
DUES/SUBSCRIPTIONS 2,800.00 3,749.60 3,749.60 3,000.00 0.22%
EQUIPMENT 5,000.00 2,974.96 3,966.61 5,000.00 0.36%
GROUNDWATER DIST 30,000.00 23,6587.84 31,450.45 30,000.00 2.18%
INVESTMENT CONSULTING 45,000.00 30,491.00 40,654 67 42,000.00 3.05%
LEGAL 10,000.00 5427.25 7,236.33 10,000.00 0.73%
MEETINGS & CONFERENCE 3,500.00 1,567.57 2,090.09 3,500.00 0.25%
OFFICE SUPPLIES 7,000.00 5,083.23 B6,777.64 7,000.00 0.51%
POSTAGE 2,100.00 2.108.61 2,811.48 3,000.00 0.22%
RENT 27,191.76 20,066.61 26,755.48 27,254.40 1.98%
SALARIES - ADMINISTRATIVE 445,735.00 388,931.45 439,661.64 425,466.85 30.92%
SALARIES - OPERATIONS/GWD 355,339.00 312,513.45 353,276.07 358,812.56 26.07%
FRINGE BENEFITS-PERSONNEL COST 338,848.68 279,915.72 305,362.60 335,784.96 24.40%
SUPPLIES-OPS 4,000.00 3,599.49 4,799.32 4,800.00 0.35%
TRAINING 2,000.00 1,255.00 1,673.33 2,000.00 0.15%
TRANSPORTATION EXPENSE 20,000.00 9,547 .65 12,730.20 18,000.00 1.31%
UNIFORMS 1,500.00 511.39 681.85 1,500.00 0.11%
TELEPHONE 4,500.00 2,854.49 3,805.99 4.000.00 0.29%
UTILITIES 12,000.00 8,933.35 11,911.13 12,000.00 0.87%
VEHICLE EXPENSE 12,624.00 5,400.00 11,904.00 11,904.00 0.87%
VEHICLE REPAIRS 3,000.00 1,375.57 1,834.09 3,000.00 0.22%
TOTAL EXPENDITURES 1,398,057.44  1,171,249.82 1,342,873.38 1,376,167.76 100%
NON-CASH DEPRECIATION 12,000.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman

TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
TOOLS AND SUPPLIES (WEED KILLER, HAND TOOLS, ETC)
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

NON-CASH DEPRECIATION 2,400.00

APPROVED ACTUAL @ Est APPROVED
2019-20 6/30/20 8/30/20 2020-21
23,100.00 13,900.16 18,633.55 20,000.00
18,700.00 11.490.32 15,320.43 16,000.00
41,800.00 2539048 33,853.97 36,000.00
30,000.00 16,305.01 21,740.01 25,000.00

1,000.00 761.84 1,015.79 1,000.00
5,000.00 1,239.14 1,652.19 5,000.00
1,000.00 140.84 187.79 500.00
1,500.00 1,035.92 1,035.92 1,500.00
§00.00 .00 1,000.00
2,500.00 1,433.23 1,910.97 2,000.00
11,800.00 20,915.98 5,802.65 11,000.00
41,800.00 2091598  27,542.67 36,000.00



GREATER TEXOMA UTILITY AUTHORITY

CGMA OPERATIONS BUDGET
FISCAL YEAR 2020-21

OPERATING REVENUE

4 CITIES-Operations
4 CITIES-Bonds
4 CITIES-Admin
Interest Income
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Bond Costs
General GTUA Costs
Depreciation
Interest Expense
Debt Management
Admin-GTUA Costs
Insurance
Legal
Right-of-Way
Operations/Maintenance
Operations-Staff
O&M
Communications Line
Lawn Care
Utilities/Contract Maint
Electrical
Water Costs
Water pass through charge
*Take or pay fees
CIP Project
Water Study-Engineers
Engineering-CIP & Add'l Services
CIP Project - NTMWD Tie-in

TOTAL OPERATING EXPENSES

* NTMWD rate $3.04 per 1,000 gal.
Estimated MAV =904 million gal

Estimated new water year is 1,001,239 million gallons

2019-20

3,131,150.55
1,378,968.71
27,489.00
10,000.00

~ 2,800.00
4,550,408.26

36,864.00
564,265.00
819,741.00

4,610.55
3,000.00
115.00

105,000.00
81,600.00
2,500.00
5,400.00

135,150.00

268,940.00
2,480,360.00

29,500.00

19,750.00
621,749.00

5,178,544.55

8/30/20

2,915,699.63
1,264,054.44
16,495.00

1,600.00
4,197,849.07

4,610.55
1,414.25
115.00

99,050.55
104,199.52
1,851.28
4,897.43
102,695.85

240,426.30
1,806,273.04

14,550.00
6,300.00

2,386,383.77

Est
9/30/20

3,180,763.23
1,378,968.48
19,794.00

1,600.00
4,581,125.71

18,616.75

45,500.00
4,610.55
1,414.25

115.00

108,055.15
113,672.20
2,019.58
5,661.58
123,235.02

320,568.40
2,408,364.05

14,550.00
6,300.00

3,102,440.98

APPROVED
2020-21

4,135,200.68
1,379,395.71

15,000.00
1,600.00
5,631,196.39

34,386.59
594,965.00
769,429.00

47,000.00
4,800.00
2,000.00

0.00

108,000.00
115,000.00
2,500.00
5,600.00
153,880.35

90,400.00
3,043,766.56

34,800.00
0.00

5,007,627.50



This Budget for the fiscal year ending September 30, 2021 is hereby approved and adopted by the Board
of Directors of the Greater Texoma Utility Authority this21st day of September, 2020,upon motion by

Scott Blackerby , seconded by
Matt Brown , and passed unanimously.

Vice President
Board of Directors
Greater Texoma Utijity Authority

ATTEST:

(i

Secretary
Board of Directors
Greater Texoma Utility Authority




