GREATER TEXOMA UTILITY AUTHORITY

APPROVED BUDGET

FISCAL YEAR 2026-2027



000CLL'LL

000°269

000065 000°00Z'} 000°00€'9} 000°008'€ 000'0S1'2 00G'Z0€'}

0 000°00% 000°000'} 000'000'} 000'000°G 000°00S 000°000°G} 000°000'}

000'ZLL'LL 000°26Z 000065’} 0000022 000'00€°1Z 000'00€'¥ 000'0G}°Z) 00S'Z0€2
0 0 000°000°02 0 0

000CLL'bE 000°26Z 000°065'} 000'00Z° 000'00€'} 000°00€'¥ 000°0G1°21 005'20€

SANog SANOg SanNosg SANog SAaNog SANOS SaNod SANOd

MEELI) 3901

VLL3ENIH 43409 JTUASINIVO ¥31S3IHOYOA VINOO s1134 yv3g 3903 TV
12-920C

1390and NOILONYLSNOD

a3A0dddY

ALIMOHLNY ALITILN VAOX3L ¥31V3HO

ajgejieAy spun4 buiureway
sis09 Aepno

9|qejieAy spung [ejo]
uonnNQUIU0D/ABUON MaN
Spun4 jueis

souejeg Bag

SANN4 NOILONYLSNOD



006'092°2L1 000'894'S 0009852 000'G.€ 000°'L0% 000'00Z'S€ 000'GL'v6 000'v€L'L 0 0 000'000'L

000°0SZ'er L 000'000°S 000°000°} 000°00€'} 0 000'000'S 000°000°00} 0 000°000'k 000°0S€'L 000°000'S

0os'olo’ilze 000'892°0L 000°9SS'E 000'529°} 000°L0% 000'00Z'0% 000'SZL'v61 000'¥EL’L 000'000°} 000°0S€’L 000'000'9

000°000°€6 0 0 000°000°¢. 0 0 0

0

005'010'822 000°892°0L 000'9SS'E 000'649'} 000°L0% 000'00Z'0% 000's2L°LeL 000'vEL’L 000'000°L 000°0S€'L 000°000°9

SANog SanNog SANOg SANog SANog SANOd SaNog SAaNogd SAaNog SANog

ATINO OWIN 1HO™M ANALSTY M3IN VMO

Iv1lol “JLIHM J3HS3LIHM NVA AITIVA d1S-GMINLN NYWY3IHS NOL3ONIbd 0¥08S110d OMN ElLAl



126pnq suonesedO YINDD dUj Ul papnjoul osie St SIYL .

1390N8g aNO8 d3NIGNOD

a3n0¥ddY

ALIHMOHLNY ALITILA YWOX3L ¥31V3HO

6L€'02 (008'S¥) 20¥ ooL'izh (pLE'L8) 1LL'S GE9'VEL ¥61'8€0'} 0 292'LS (89€'s01)
(929'2¥) (¥80°'28) (GL0'94) (096'621) (282'858) G88'S (8£0'8€2) (syL'sev'l) 0 (Z0g'LyL) (seL'zy)
0
] 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
(9z1'8) (¥g0o'1€L) (gzv'LL) (096'vL1) (282'816) (GLL'p) (8£5'6.2) (sy1'815'1) 0 (zo8'291) (seL'z2)
0 0 0 0 0 0 0 0 0 0 0
00521 000'v¥ 0s€e'L 000'G¥ 000'09 000'0} 00S'L¥ 000'¢8 0 000'02 000°0}
S00'€9 €8Z'L¥ LL¥'9L 650°152 €16'0LL (#12) €19'2L¢ BEEC'ELY'Z 0 ¥90'602 (€€9'26)
961'PE 008659 8¥6'0€ 0s5'22 1996'929 628'6L G98'99 yrL'6vE 0 8€L'Z 96e'ZeY
9/€'2¢ 621059 €9£'0¢ cie'ee 60€'809 ¥6G'6L $96'6G vIGZIE 0 0 ce9'ler
0 0 0 0 0 0 0 0 0 0 0
0z8'} 50'G 685 Le8'¥ 159'8l 612 106'9 0L1'2€ 0 8€L'Z €zL
0 0 0 0 0 0 0 0 0 0 0
.002'26 80269 Sev'Ly 6098/ 6L8'L6E') SLL6L. 8EG'BEY_ €80'€28'C 0 20820z €2L'BEE
0 0 0 000'81 0 0 000'%} 0 0 0
0 0 0 0 0 0 0 0 0 0
00Z'.6 ¥80°£69 Szy'Ly 6.8'6L€'} GLL'6L 8EG'6EY £80'608'C 0 208°L0Z £zL'6ee
SANOdg SaNo8g SANO8 SANO8 SANO8 SaNOg SaNo8 SaNog SANOg SANOg SaNo8g
ans SaoOM 3901
¥3809 ITIAD ¥0103 ¥31S3IHOYOA VINDD. OSM Y¥VAII08  ST139 NEENNVEL] AF1LdvE ERleERN VSSITIWVYNNY
12-9202

S13SSV 13N NI 3ONVHO

(sasuadx3) sanuanay Bunesadouop [ejo |
S]9SSY J0 9|eS o (ss07) e
2SI SJejumispun Howy
1gaQ Jo aay Aue3 uo sso Jo powy
S]S00 8ouenss| puog
dx3 Jsessiu|
wald puog
2U| }SaAU|
(S3SNIdX3) SINNIAIY ONILYHIHO NON

(SSO1) INOONI ONILYHILO

dx3 BunesadQ |ejo
2a1dag
Jreday @ Uiy
ulwpY puy [eJeus9)
ssasuadx3 Bugessdo

S3ISNIdX3I ONILVHEILO

snuansy bunesadQ [e1o0)
uiwpy Joj sabieyd
anasay Joj sableyd
spuog Joj sabiey)

3NNIAIY ONILVHIHO



nesad0 YINOO SU) uf papnjou osfe si SiyL ,

(219'¢) (999'¥95) 6.8'06% (e9l'ze) 7i6'6L 98/'€9 216'262'L 00L'6% (FL9'ch) (g65'ce) 045'562 (082'56) S13SSV 13N NI 3ONVHO
(669'529) (510'092) (061'G1) (010'¢L) (e€2'2) (eg8'004) (¥p0'9Lp) (¥18'06) (g68'L) (152'8€2) (015°'16) (sasuadx3) senuaray BunesedouoN jejo)
0 0 0 0 0 0 0 0 0 S}assy Jo 9jeg uo (sso) uen
0 0 0 0 0 0 0 0 0 0 0 9sQ SIeJIMIBPUN HOWY
(GLL'Y) 0 0 0 0 0 0 0 0 0 0 198 Jo 2119 Ae3 uo $507 Jo Powy
0 0 0 0 0 0 0 0 0 0 0 SIS0) 82uenss| puog
(958'v5L) (g10'gze) (061°L1) (010'96) (eez'L2) (eoz'iel) (¥¥0'08Y) (r18'ce) (g68'¢) (15z'88¢) (015'66) dx3 1sas8|
zee'e9 0 0 0 0 0 0 0 0 0 0 wald puog
000°0Z 000'G9 0002 000'€Z 000'02 0se'0e 000'¥9 000G 0002 000'05} 0008 ou| JseAy|
ISN3dX3) S3INNIATH ONILYHIHO NON
(Gov'2) ¥€0'19 ¥68'0GL (€26'91) €26'251 810°LL G9/'e6e'L yL'Gop 00Z'sy (y0L'1€) 0z8'c€s (022'v) ($S07) ANOINI ONILYHIO
£19'6 £p9'obY‘L 9/6'0F £91'65 - 980'8014 8vE'cEL 99€'801 9l¥'€2s yIv'LIZ 86G'5Z1 0£v'6 089'6L2 dx3 Bunesado Iejo L
105'6 €G1°02v'L yse've L1¥'8S GES'S0L 6€9'ZelL 0 96%'605 60£'€/2 ols'ezt 0 8vZ'GL2 sauideQ
0 0 0 0 0 0 50020} 0 0 0 0 0 Jreday @ Jurepy
olL 0692 zeL'zL 17 1662 60 19€'9 0z6'cl S0y 880 0eY'6 vy UIUPY puy [BJBUSD
0 0 0 0 0 0 0 0 0 0 0 0 sasuadx3 bunesado
SISNIAXI ONILYHIJO
(419 119206} 69826/ 06Lzy 6001192 L9€'90Z 1€1'206') 091686 vl9zee S68'€6 _0Sz'ers 0L¥'sz anuensy bunesado fejoL
0 0 0 0 0 0 000°€0L 0 0081 0 0 006 ulpy Joj sebiey)
0 0 $5€'61 0 0 0 0 0 0 0 0 0 aniasaY Joj sableyd
z6L'L 119'205°} G16'8LL 0612k 600192 19€'v0T 1E1'66€" L 091'686 718°'02¢ G68'€6 0SZ'€PS 0L5'vL2 spuog Joj sabieyd
ANNIAIY ONILYHIHO
SANOg SANOg SaNog SANO8g SaNOg SANO8 SaNog SANOg SaNog Sanog SANOg SaNog
¥37avs NOLIONI¥d 0¥08S110d 3siavavd OMN VSSIan X3L INV1 VMO IMVT WNYX NYNANYM VIIIENIH  ONVISNN



nessdO YINDD au) Ui papnjoul osfe SI SIy] .

6GE£'99€"L £20'60¢ piL'oL) 206'68) ¥5€'22 (ov6'2) 150'28L 62€'802'€ S13SSV L3N NI IONVHO
(yev'02s°LE) 169'12 B12'LL1) (£12'68) (#08'L1) (69€'91) (1Zv'609'L) (590°'8e6'0€) (sesuadx3) senuarey Bunesadouon [ejoL
0 0 0 0 0 0 0 0 19SSy Jo 8jeg Uo (ss07) uleo
0 0 0 0 0 0 0 0 9siq siejuMIBpUN Howy
(182'02) 0 0 0 0 0 0 (919'91) 192@ Jo a11@y Aue3 uo ss07 Jo Howy
0 0 0 0 0 0 0 0 $]S0Q 9ouenss| puog
(z29'8¥9'v¥) (60891 1) (612'LL1) VAV AR (y08'c2) (6L1'61) (12¥'609'1L) (o¥1'2L8'9€) dx3 jsaus)uj
620'092°} 0 ] 0 0 0 ] 169961} waid puog
056°888'G 005'8€} 000'09 000'8S 000'8 0sL'z 000004 000'PSL'Y ouj Jsanu
ISNIdX3) SINNIAIY ONILYNIJO NON
£6.'088'v¥ zee'L8 £€6'€€7 619'672 851'0F eyl 8LY'96€'Z Y6971 Ve (SSO7) ANOONI ONILYHILO
06v'226'%1 €0L'261 982'¢ £7E'79Z 9%9 9bt's8 89G°Ly 7..'668'8 dx3 Bunesado [ejo ).
6v9'209°ch 106081 0 092'85¢ 0 88578 0 6218062 daidag
500°20€ 0 0 0 0 0 ] 000'002 Jieday g jurepy
1£8'L10°} z08'LL 98z'¢ €80'9 9v9 868 89G°'L¥ €916 UIWpY puy [eseusn
0 0 0 0 0 0 0 0 sasuadx3 Bunesadp
S3ISNIX3 ONILYHILO
€82'608'6G €008y _siziiee JOB'ELS v08'0¥ 698'86 9Y0'8EV'T 991'9v0'eY anusney Bunessdo fejo L
000°0¥L 00Z'L 0 0 0 0 0 0 uiwpy Joj sabreyn
yGe'6l 0 0 0 0 0 0 0 anIesaY Joj sebleyd
826'6¥9'65 Ge8'8LY 6Lz'L€2 196'€1LS 080 698'86 9v0'8EY'Z 991'9¥0'eY spuog Joj sabieyd
INNIAIY ONILYHIDO
SaNOg SaNOg Sanog SANOg SANOg SANO8 SaNo4g
ATNO O3
IVLi0OL LHORIMM Q3HS JLIHM INALSTVNVA  MIIA ATTIVA NV3ENO0L ueuynex-d1 S NYWHIHS



GREATER TEXOMA UTILITY AUTHORITY
APPROVED
GENERAL FUND BUDGET

OCTOBER 1, 2026 - SEPTEMBER 30, 2027

APPROVED ACTUAL EST 9/30 APPROVED
BUDGETED 6/30/26 BUDGETED % OF
2025-26 2026-27 INCOME
INCOME

DRIPPING SPRINGS POST CLOSURE 10,000.00 6,282.92 8,377.23 8,000.00 0.33%
GROUNDWATER DISTRICTS 808,400.00 438,467.83 584,623.77 840,000.00 34.63%
OPERATION SERVICES 200,000.00 1566,649.58 208,866.11 200,000.00 8.24%
CGMA OPERATIONS 350,000.00 234,130.85 312,174.47 310,000.00 12.78%
INTEREST EARNINGS 30,000.00 78,017.63 104,023.51 50,000.00 2.06%
INCOME RAW WATER STUDY 78,433.08 78,433.08 78,433.08 0.00 0.00%
INCOME PERTAINING TO BONDS 739,380.00 482,797.46 643,729.95 1,017,786.66 41.96%

TOTAL INCOME 2,216,213.08  1,474,779.35 1,940,228.11 2,425,786.66 100%

EXPENDITURES % OF
EXPENSES

AUDIT/CONSULTANT SERVICES 55,400.00 55,400.00 55,400.00 56,000.00 2.31%
BANKING FEES 10,000.00 3,237.73 4,316.97 5,000.00 0.21%
BONDING & INSURANCE 16,500.00 11,412.70 15,216.93 15,000.00 0.62%
REPAIRS/MAINT 24,000.00 10,953.64 14,604.85 18,000.00 0.74%
JANITORIAL/LAWN CARE 8,800.00 5,265.00 7,020.00 17,500.00 0.72%
DUES/SUBSCRIPTIONS 5,000.00 5,870.00 6,000.00 6,000.00 0.25%
EQUIPMENT 14,050.00 8,625.01 11,500.01 18,000.00 0.74%
FIELD SUPPLIES 6,000.00 5,707.56 7,610.08 7,000.00 0.29%
GROUNDWATER DIST 35,000.00 52,003.61 69,338.15 70,000.00 2.89%
INVESTMENT CONSULTING 75,000.00 52,5633.65 70,044.87 75,000.00 3.09%
LEGAL 10,000.00 1,387.50 1,850.00 5,000.00 0.21%
MEETINGS & CONFERENCE 7,000.00 3,070.21 4,093.61 6,000.00 0.25%
OFFICE SUPPLIES 20,000.00 17,058.76 22,745.01 25,000.00 1.03%
POSTAGE 3,000.00 2,035.06 2,713.41 3,000.00 0.12%
RENT 33,100.00 27,588.50 33,106.20 34,080.85 1.40%
SALARIES - ADMINISTRATIVE 588,703.70 429,493.84 572,658.45 650,477.92 26.82%
SALARIES - OPERATIONS/GWD 675,636.80 359,676.44 479,568.59 759,995.14 31.33%
FRINGE BENEFITS-PERSONNEL COS1  504,734.85 305,182.72 406,910.29 578,336.23 23.84%
TRAINING 4,000.00 1,640.00 2,186.67 4,000.00 0.16%
TRANSPORTATION EXPENSE 30,000.00 21,446.65 28,595.53 30,000.00 1.24%
UNIFORMS 2,100.00 542.44 723.25 2,100.00 0.09%
TELEPHONE 4,800.00 4,068.95 5,425.27 5,500.00 0.23%
UTILITIES 14,500.00 10,734.58 14,312.77 14,500.00 0.60%
REGIONAL WATER STUDY 131,785.29 - 131,785.29 131,785.29 0.00 0.00%
VEHICLE EXPENSE 15,296.52 15,296.52 15,296.52 15,296.52 0.63%
VEHICLE REPAIRS 7,000.00 2,888.02 3,850.69 5,000.00 0.21%

TOTAL EXPENDITURES 2,301,407.16  1,544,904.38 1,986,873.44  2,425,786.66 100%

NON-CASH DEPRECIATION 35,000.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman

TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

NON-CASH DEPRECIATION 2,500.00

APPROVED ACTUAL @ Est APPROVED
2025-26 6/30/26 9/30/26 2026-27
16,100.00 4,727.22 6,302.96 12,500.00
13,500.00 4,727.22 6,302.96 7,000.00
29,600.00 9,454.44 12,605.92 19,500.00
10,000.00 5,000.59 6,667.45 8,000.00

7,000.00 7,000.00 7,000.00 10.00
1,5600.00 364.43 485.91 1,500.00
5,000.00 552.30 736.40 5,000.00
500.00 104.11 138.81 500.00
1,600.00 461.82 461.82 500.00
4,000.00 2,657.15 3,409.53 4,000.00
12,600.00 16,040.40 5,232.47 11,500.00
29,600.00 16,040.40 18,899.93 19,500.00



GREATER TEXOMA UTILITY AUTHORITY
CGMA OPERATIONS BUDGET
FISCAL YEAR 2026-27

Amended Est APPROVED
OPERATING REVENUE 2025-26 06/30/26 9/30/26 2026-27
4 CITIES-Operations 12,383,332.51 9,287,498.70 12,383,331.60 13,847,055.27
4 CITIES-Bonds 1,382,137.51 1,301,632.20  1,735,509.60 1,379,879.00
Interest iIncome 150,000.00 85,896.26 114,528.35 100,000.00
Bt Boarg 1,300.00 1,300.00 1,300.00 1,300.00
TOTAL OPERATING REVENUES 13,916,770.02  10,676,327.16  14,234,669.55 15,328,234.27
OPERATING EXPENSES
Bond Costs
General GTUA Costs 60,000.00 44,675.19 59,566.92 60,000.00
Depreciation-Equipment 31,000.00 31,097.24 32,000.00
Debt Management
Admin-GTUA Costs 30,000.00 17,000.81 22,667.75 25,350.00
Insurance 15,000.00 13,812.80 13,812.80 156,000.00
Legal 2,000.00 1,846.00 2,461.33 2,500.00
Operations/Maintenance
Operations-Staff 250,000.00 178,689.28 238,252.37 250,000.00
O&M 264,000.00 179,276.53 239,035.37 . 220,000.00
Communications Line 16,000.00 11,320.16 15,093.55 16,000.00
Lawn Care 0.00 315.00 315.00 0.00
Lease - Equip 0.00 0.00 0.00
Utilities/Contract Maint
Electrical 298,000.00 215,428.34 287,237.79 409,476.05
Water Costs
*Take or pay fees 9,972,355.00 7,479,265.03  9,972,353.37 10,829,168.35
CIP Project
Water Study-Engineers 100,000.00 78,118.93 104,158.57 0.00
Tractor Payments 0.00 0.00 0.00
Engineering-CIP & Add'l Services 0.00 0.00 481,700.00
TOTAL OPERATING EXPENSES 11,038,355.00  8,219,748.07 10,856,446.03 12,341,194.40



