


NOTICE OF PUBLIC MEETING 
OF THE BOARD OF DIRECTORS OF THE 

GREATER TEXOMA UTILITY AUTHORITY 
Monday, November 16, 2020, 12:30 p.m. 

 
IN-PERSON MEETING LOCATION: 

GTUA BOARD ROOM 
5100 AIRPORT DRIVE 

DENISON, TEXAS 75020 
 

Or 
REMOTE ACCESS ALSO AVAILABLE AT: 

Join by computer, tablet or smartphone at the following link:  
https://global.gotomeeting.com/join/538050381 

 
Or 

Join by phone 571-317-3122 with access code: 538-050-381 
 
 
Notice is hereby given 
temporarily suspend certain provisions of the Texas Open Meetings Act, a quorum of the Board 
of Directors of the Greater Texoma Utility Authority will hold a Board meeting in-person and via 
telephone and video conference call beginning at 12:30 p.m. on Monday, November 16, 2020. 
Please note for in-person attendance that the Board meeting location can only accommodate a 

clamation related to in-
person gatherings, and that remote access may be required in the event the capacity 
limitations are reached.  Public comment can be provided whether participating in-person or 
remotely. 
 
 
Agenda: 
 

I. Call to Order. 
 

II. Pledge of Allegiance. 
 

III. Consent Agenda 
* Items marked with an asterisk (*) are considered routine by the Board of Directors and will be 

enacted in one motion without discussion unless a Board Member or a Citizen requests a 
specific item to be discussed and voted on separately. 

 
IV. * Consider and act upon approval of Minutes September 21, 2020 Meeting. 
 
V. * Consider and act upon approval of accrued liabilities for September & October 2020. 
 
VI. *Receive Monthly Financial Information.   
 



VII. Citizens to be Heard. 
 
VIII. Receive Quarterly Investment Report. 
 
IX. Review and act upon Approval of Investment Policy. 
 
X. Consider and act upon authorizing the execution of Change Order No. 2 for the City of Gunter 

Water System Improvements Project with Legion Development LLC. 
 
XI. Consider and act upon authorizing the execution of Change Order No. 2 for the City of 

Paradise Water Line Extension Elevated Storage Tank Improvements Project with Patterson 
Professional Services. 

 
XII.  Consider and act upon authorizing the execution of Change Order No. 1 for the City Krum 

Water Well Project 
 
XIII. Consider and act upon Administrative Service Contract with the Red River Groundwater 

Conservation District for 2021. 
 
XIV. Consider and act upon Administrative Service Contract with the North Texas Groundwater 

Conservation District for 2021. 
 
XV. Consider all matters incident and related to the approval and execution of a Water Supply and 

Sewer Service Facilities Contract with the Gober Municipal Utility District, including the 
adoption of a resolution pertaining thereto. 

 
XVI. R

operational and other activities of the Authority. 
 
XVII. Adjourn. 

__________________________________________________________________________________ 
1The Board may vote and/or act upon each of the items listed in this agenda. 
2At any time during the meeting or work session and in compliance with the Texas Open Meetings Act, Chapter 551, Government Code, 

 agenda items 
or other lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real property (§551.072); 
deliberation regarding prospective gifts (§551.073); personnel matters (§551.074); and deliberation regarding security devices (§551.076). Any 
subject discussed in executive session may be subject to action during an open meeting.  
3PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING, AND WHO MAY NEED ASSISTANCE, ARE REQUESTED TO CONTACT VELMA 
STARKS AT (903) 786-4433 TWO (2) WORKING DAYS PRIOR TO THE MEETING, SO THAT APPROPRIATE ARRANGEMENTS CAN BE MADE. 





MINUTES OF THE BOARD OF MEETING 
GREATER TEXOMA UTILITY AUTHORITY 

 
MONDAY, SEPTEMBER 21 2020 

 
AT THE ADMINISTRATIVE OFFICES 

5100 AIRPORT DRIVE 
DENISON TX 75020  

 
 

Members Present: Scott Blackerby, Donald Johnston, Matt Brown, Stanley Thomas, Mark 
Kuneman, and Anthony Richardson. 

 
Members Absent:  Brad Morgan and Ken Brawley 
 
Staff: Drew Satterwhite, Debi Atkins, Carolyn Bennett, Tasha Hamilton, Nichole Sims, 

and Velma Starks,  
 
General Counsel: Mike Wynne, Wynne and Smith  
      
Visitors:   
    
 
 
I. Call to Order 
 
 Board Vice President Donald Johnston called the meeting to order at 12:35 p.m. 
 
II. Pledge of Allegiance 
 
 Board Vice President Donald Johnston led the group in the Pledge of Allegiance. 
 
III. Consent Agenda 

*Items marked with an asterisk (*) are considered routine by the Board of Directors and are 
enacted in one motion without discussion unless a Board Member or a Citizen request a specific 
item to be discussed and voted on separately. 
 

IV. * Consider and act upon approval of Minutes of August 17, 2020 Meeting. 
 
V. * Consider and act upon approval of accrued liabilities for August 2020. 
 

General Manager Drew Satterwhite reviewed the liabilities with Board.  
 
VI. *Receive Monthly Financial Information. 
 

Board Member Stanley Thomas made a motion to approve the consent agenda items. Board 
Member Scott Blackerby seconded the motion.  Motion passed unanimously.  
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VII. Citizens to be Heard. 
 There were no citizens requesting to address the Board. 
 
VIII. Consider and act upon a Resolution by the Board of Directors of the Greater Texoma Utility 

Authority accepting the contract with Central Texas Water Well for the City of Tom Bean Well, 
Tank and Appurtenances as complete. 

 
 General Manger Drew Satterwhite provided background information for the Board.   The project 

for the City of Tom Bean added one additional water well, a ground storage tank and pump 
station to their system.  In 2015 the Board issued $1,210,000 in bonds utilizing the Texas Water 

TWDB .  In 2017 the 
lowest bid was submitted by Central Texas Water Well in the amount of $1,055,700.00.  Even 
with the city substituting the iron fence with a chain-link security fence to reduce cost, there 

to award the bid.  The City requested the Authority to proceed with 
obtaining additional funding through the TWDB to complete the project.  An agreement was 
made with Central Texas Water Well that allowed the Authority to obtain the additional funding 
from the TWDB to complete the project.  Change Order No. 1 included the addition of a 320 
amp meter socket and 400 amp fused disconnect as required by the power provider for a cost of 
$5,450.91 resulting in a revised contract amount of $1,021,790.91.  The City of Tom Bean has 
approved the close out.  Board Member Matt Brown made the motion to accept the contract 
with Central Texas Water Well for the City of Tom Bean Well, Tank, and Appurtenances Project 
as complete.  Board Member Scott Blackerby seconded the motion.  Motion passed 
unanimously. 

 
IX. Consider and act upon authorizing the execution of Change Order No. 2 for the Collin Grayson 

North Texas Municipal Water District Point of Delivery 
Project with Dickerson Construction. 

 
 General Manager Drew Satterwhite provided background information for Board.  The North 

that runs within 
-Grayson Municipal Alliance pump station.  The CGMA system will 

charge from McKinney.  The low bid was submitted by Dickerson Construction.  Change Order 
No. 1 consisted of eliminating the emergency interconnect with McKinney as well as 

Order No. 1 resulted in a $99,256.00 reduction.   
 
 The City of Irving  75  

cable was unknown and not shown on as-built plan sets. The City of Irving requested a larger 
el encasement across their easement. The steel 

s to excavate in the area for 
pipeline repair and during installation of the future pipeline adjacent to the existing pipeline.  
This Change Or  

 
associated welded connection, materials and installation.  Change Order No. 2 was developed 
after many discussions and negotiations with the City of Irving and resulted in an increase of 
$98,036.80.  Board Member Scott Blackerby made the motion to authorize the execution of 
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Change Order No. 2.  Board Member Stanley Thomas seconded the motion.  Motion passed 
unanimously. 

 
X. Consider and act upon an Agreement for Water Production and Wastewater Treatment Services 

with the City of Ector. 
 
 General Manager Drew Satterwhite provided background information for the Board.  The City of 

 Public Works Director requested GTUA taking over operations for Water Production and 
Wastewater Treatment Services.  The Authority has the operation staff available to assist the 
City with the services they are requesting.  Board Member Stanley Thomas made the motion to 
authorize the execution of an agreement with the City of Ector for Water Production and 
Wastewater Treatment Services.  Board Member Anthony Richardson seconded the motion.  
Motion passed unanimously. 

 
XI. Consider and act upon Budget for Fiscal Year October 1, 2020  September 30, 2021. 
 
 General manager Drew Satterwhite provided background information.  The Budget Committee 

(Anthony Richard, Brad Morgan and Scott Blackerby) reviewed the budget.  Drew Satterwhite 
explained the five parts (Construction, General Fund, Collin Grayson Municipal Alliance, Solid 
Waste and Combined Bond) of the budget.  Mr. Satterwhite explained why there is a reduction 
in the General Fund Budget.   

 
 XII. Executive Session 
 

 Upon motion by Board Member Stanley Thomas, seconded by Board Member Scott Blackerby, 
pursuant to Government Code, Section 551.074, the Board of Directors adjourned into closed 
Executive Session at 1:12pm to discuss the following: 

 
 A. Personnel Matters  

(i)  Consider evaluation and duties of Authority General Manager  
(ii)  Consider evaluation and duties of administrative and operational personnel 

 
XIII. Regular Session 
 
 Board reconvened into regular session at 2:02 p.m. Vice President Johnston stated no action 

taken during executive session. 
 
 The Board reconvened into Regular Session at 2:00 p.m. Board Member Scott Blackerby made a 

motion to amend the GTUA budget to increase line items Salaries-Administrative, Salaries-
Operations/Groundwater Districts and Fringe Benefits-Personnel in the amount of $11,050.62 to 
be applied proportionately as needed.   Board Member Matt Brown seconded the motion.  
Motion passed unanimously. 

 
XIV. 

and other activities of the Authority 
 
 General Manager Drew Satterwhite provided updates on the ongoing activities of the Authority. 
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XV. Adjourn 
 
 Board Member Matt Brown made the motion to adjourn.  Board Member Scott Blackerby 

seconded the motion.  Motion passed unanimously.  Board Vice President Donald Johnston 
declared the meeting adjourned at 2:08 p.m. 

 
############################################################################## 

 
 
__________________________________  ____________________________ 
Recording Secretary     Secretary-Treasurer 





















Greater Texoma Utility Authority

QUARTERLY INVESTMENT REPORT

For the Quarter Ended

September 30, 2020

Prepared by

Valley View Consulting, L.L.C.

The investment portfolio of the Greater Texoma Utility Authority is in compliance with the Public Funds Investment Act 
and the Investment Policy and Strategies.

___________________________________                                _____________________________________
Drew Satterwhite                                                                          Debi Atkins        
General Manager                                                                          Finance Officer

Disclaimer: These reports were compiled using information provided by the Authority  No procedures were performed to test the 
accuracy or completeness of this information.  The market values included in these reports were obtained by Valley View Consulting, 
L.L.C. from sources believed to be accurate and represent proprietary valuation.  Due to market fluctuations these levels are not 
necessarily reflective of current liquidation values.  Yield calculations are not determined using standard performance formulas, are 
not representative of total return yields and do not account for investment advisor fees.



Summary

Quarter End Results by Investment Category:

Asset Type Ave. Yield Book Value Market Value Book Value Market Value

Demand Accounts 0.22% 324,161$ 324,161$ 679,661$ 679,661$
NOW/MMA/MMF/ICS 0.09% 49,341,458 49,341,458 35,969,406 35,969,406
Local Government Pools 0.13% 11,809,585 11,809,585 12,084,662 12,084,662
CDs/Securities 1.69% 19,358,500 19,358,500 20,978,500 20,978,500

Totals 80,833,704$ 80,833,704$ 69,712,229$ 69,712,229$

  Quarter End Average Yield (1)    Fiscal Year-to-Date Average Yield (2)  
Total Portfolio 0.58% Total Portfolio 1.07%

Rolling Three Month Treasury 0.12% Rolling Three Month Treasury 0.76%
Rolling Six Month Treasury 0.15% Rolling Six Month Treasury 0.99%

TexPool 0.74%

   Interest Revenue      Bank Fee Offset  
Quarterly Interest Income 245,810$     Approximate Quarterly Bank Fees Offset 411$

Year-to-date Interest Income 1,177,534$  Approximate Year-to-date Bank Fees Offset 2,687$

June 30, 2020 September 30, 2020

(1) Average Yield calculated using quarter end report yields and adjusted book values and does not reflect a total return analysis or account for 
advisory fees.

(2) Fiscal Year-to-Date Average Yields calculated using quarter end report yields and adjusted book values and does not reflect a total return analysis 
or account for advisory fees.

Valley View Consulting, L.L.C.
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Economic Overview 9/30/2020

The Federal Open Market Committee (FOMC) maintained the Fed Funds target range at 0.00% to 0.25% (Effective Fed Funds are trading +/-0.10%), and projected that reduced rates could remain 
through 2024.  Final estimate of Second Quarter GDP revised to down 31.4% (from down 31.9%).  The Yield Curve remained stable.  Crude oil slid to below $40 per barrel.  September Non Farm 
Payroll added 661k workers.  Business added over 800k, but governments shed 200+k.  The Stock Markets retreated slightly from all-time highs.  Housing strengthened due to low mortgage rates.  
Additional federal economic assistance remained stalled in Congress.
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Investment Holdings

Coupon/ Maturity Settlement Face Amount/ Book Market Market Life
Description Ratings Discount Date Date Par Value Value Price Value (Day) Yield
BOT DDA (3) 0.22% 10/01/20 09/30/20 679,661$         679,661$       1.00 679,661$          1 0.22%
BTH Bank ICS 0.16% 10/01/20 09/30/20 114,480           114,480         1.00 114,480            1 0.16%
BOT Escrow MMF 0.03% 10/01/20 09/30/20 30,564,676      30,564,676    1.00 30,564,676       1 0.03%
NexBank ICS 0.45% 10/01/20 09/30/20 5,290,249        5,290,249      1.00 5,290,249         1 0.45%
TexPool AAAm 0.15% 10/01/20 09/30/20 36,562             36,562           1.00 36,562              1 0.15%
TexSTAR AAAm 0.13% 10/01/20 09/30/20 12,048,100      12,048,100    1.00 12,048,100       1 0.13%

Allegiance Bank 0.55% 10/08/20 04/09/20 500,000           500,000         100.00 500,000            8 0.55%
East West Bank 0.40% 10/16/20 07/16/20 500,000           500,000         100.00 500,000            16 0.40%
Cap Tex Bank 2.65% 10/22/20 04/22/19 825,000           825,000         100.00 825,000            22 2.65%
East West Bank 3.00% 10/25/20 09/20/18 1,900,000        1,900,000      100.00 1,900,000         25 3.00%
Affiliated Bank 1.97% 11/05/20 11/05/19 3,500,000        3,500,000      100.00 3,500,000         36 1.97%
Affiliated Bank 1.97% 11/05/20 11/05/19 1,000,000        1,000,000      100.00 1,000,000         36 1.97%
Independent Bank 2.05% 11/26/20 08/26/19 1,700,000        1,700,000      100.00 1,700,000         57 2.05%
East West Bank 0.43% 12/08/20 06/08/20 200,000           200,000         100.00 200,000            69 0.43%
East West Bank 2.55% 01/14/21 04/15/19 825,000           825,000         100.00 825,000            106 2.55%
East West Bank 0.41% 01/16/21 07/16/20 300,000           300,000         100.00 300,000            108 0.41%
Veritex Bank 2.65% 03/22/21 03/21/18 937,000           937,000         100.00 937,000            173 2.65%
Cap Tex Bank 2.74% 04/17/21 04/17/19 1,308,000        1,308,000      100.00 1,308,000         199 2.74%
East West Bank 0.38% 04/30/21 09/02/20 700,000           700,000         100.00 700,000            212 0.38%
East West Bank 0.41% 07/16/21 07/16/20 1,000,000        1,000,000      100.00 1,000,000         289 0.41%
Bank OZK 0.40% 09/13/21 07/13/20 1,000,000        1,000,000      100.00 1,000,000         348 0.40%
Bank OZK 0.40% 11/15/21 07/15/20 825,000           825,000         100.00 825,000            411 0.40%
East West Bank 1.64% 12/23/21 11/05/19 1,284,500        1,284,500      100.00 1,284,500         449 1.64%
East West Bank 1.64% 01/31/22 01/31/20 1,354,000        1,354,000      100.00 1,354,000         488 1.64%
Legend Bank CDARS 0.50% 09/10/22 09/10/20 1,320,000        1,320,000      100.00 1,320,000         710 0.50%

69,712,229$    69,712,229$  69,712,229$ 61 0.58%
(1) (2)

September 30, 2020

(2) Weighted average yield to maturity - The weighted average yield to maturity is based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not 
considered.  The yield for the reporting month is used for bank accounts, pools, and money market funds.

(1) Weighted average life - For purposes of calculating weighted average life, bank accounts, pools and money market funds are assumed to have an one day maturity.

(3) Earnings Credit  - The Authority's depository accounts provide an earnings credit on balances which is used to offset bank fees.  The reported rate is estimated based on fees offset and 
average balances.

Valley View Consulting, L.L.C. 3
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Book Value Comparison

Coupon/ Maturity Face Amount/ Purchases/ Sales/Adjust/ Face Amount/
Description Discount Date Par Value Book Value Adjustments Call/Maturity Par Value Book Value

BOT 0.22% 10/01/20 324,161$ 324,161$ 355,500$ -$ 679,661$ 679,661$
BTH Bank ICS 0.16% 10/01/20 114,441 114,441 39 114,480 114,480
BOT Escrow MMF 0.03% 10/01/20 40,613,560 40,613,560  (10,048,884) 30,564,676 30,564,676
NexBank ICS 0.45% 10/01/20 8,613,456 8,613,456  (3,323,207) 5,290,249 5,290,249
TexPool 0.15% 10/01/20 36,545 36,545 17 36,562 36,562
TexSTAR 0.13% 10/01/20 11,773,040 11,773,040 275,060 12,048,100 12,048,100

East West Bank 1.79% 07/01/20 400,000 400,000  (400,000) - -
East West Bank 2.57% 07/15/20 1,075,000 1,075,000  (1,075,000) - -
Allegiance Bank 0.55% 08/10/20 400,000 400,000  (400,000) - -
East West Bank 1.78% 09/01/20 950,000 950,000  (950,000) - -
Origin Bank 2.24% 09/04/20 1,200,000 1,200,000  (1,200,000) - -
Allegiance Bank 0.55% 10/08/20 500,000 500,000 500,000 500,000
East West Bank 0.40% 10/16/20 - - 500,000 500,000 500,000
Cap Tex Bank 2.65% 10/22/20 825,000 825,000 825,000 825,000
East West Bank 3.00% 10/25/20 1,900,000 1,900,000 1,900,000 1,900,000
Affiliated Bank CDARS 1.97% 11/05/20 3,500,000 3,500,000 3,500,000 3,500,000
Affiliated Bank CDARS 1.97% 11/05/20 1,000,000 1,000,000 1,000,000 1,000,000
Independent Bank 2.05% 11/26/20 1,700,000 1,700,000 1,700,000 1,700,000
East West Bank 0.43% 12/08/20 200,000 200,000 200,000 200,000
East West Bank 2.55% 01/14/21 825,000 825,000 825,000 825,000
East West Bank 0.41% 01/16/21 - - 300,000 300,000 300,000
Veritex Bank 2.65% 03/22/21 937,000 937,000 937,000 937,000
Cap Tex Bank 2.74% 04/17/21 1,308,000 1,308,000 1,308,000 1,308,000
East West Bank 0.38% 04/30/21 - - 700,000 700,000 700,000
East West Bank 0.41% 07/16/21 - - 1,000,000 1,000,000 1,000,000
Bank OZK 0.40% 09/13/21 - - 1,000,000 1,000,000 1,000,000
Bank OZK 0.40% 11/15/21 - - 825,000 825,000 825,000
East West Bank 1.64% 12/23/21 1,284,500 1,284,500 1,284,500 1,284,500
East West Bank 1.64% 01/31/22 1,354,000 1,354,000 1,354,000 1,354,000
Legend Bank CDARS 0.50% 09/10/22 - - 1,320,000 1,320,000 1,320,000

TOTAL 80,833,704$ 80,833,704$ 6,275,615$ (17,397,091)$ 69,712,229$ 69,712,229$

June 30, 2020 September 30, 2020
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Market Value Comparison

Coupon/ Maturity Face Amount/ Purchases/ Sales/Adjust/ Face Amount/
Description Discount Date Par Value Market Value Adjustments Call/Maturity Par Value Market Value

BOT 0.22% 10/01/20 324,161$ 324,161$ 355,500$ -$ 679,661$ 679,661$
BTH Bank ICS 0.16% 10/01/20 114,441 114,441 39 114,480 114,480
BOT Escrow MMF 0.03% 10/01/20 40,613,560 40,613,560  (10,048,884) 30,564,676 30,564,676
NexBank ICS 0.45% 10/01/20 8,613,456 8,613,456  (3,323,207) 5,290,249 5,290,249
TexPool 0.15% 10/01/20 36,545 36,545 17 36,562 36,562
TexSTAR 0.13% 10/01/20 11,773,040 11,773,040 275,060 12,048,100 12,048,100

East West Bank 1.79% 07/01/20 400,000 400,000  (400,000) - -
East West Bank 2.57% 07/15/20 1,075,000 1,075,000  (1,075,000) - -
Allegiance Bank 0.55% 08/10/20 400,000 400,000  (400,000) - -
East West Bank 1.78% 09/01/20 950,000 950,000  (950,000) - -
Origin Bank 2.24% 09/04/20 1,200,000 1,200,000  (1,200,000) - -
Allegiance Bank 0.55% 10/08/20 500,000 500,000 500,000 500,000
East West Bank 0.40% 10/16/20 - - 500,000 500,000 500,000
Cap Tex Bank 2.65% 10/22/20 825,000 825,000 825,000 825,000
East West Bank 3.00% 10/25/20 1,900,000 1,900,000 1,900,000 1,900,000
Affiliated Bank CDARS 1.97% 11/05/20 3,500,000 3,500,000 3,500,000 3,500,000
Affiliated Bank CDARS 1.97% 11/05/20 1,000,000 1,000,000 1,000,000 1,000,000
Independent Bank 2.05% 11/26/20 1,700,000 1,700,000 1,700,000 1,700,000
East West Bank 0.43% 12/08/20 200,000 200,000 200,000 200,000
East West Bank 2.55% 01/14/21 825,000 825,000 825,000 825,000
East West Bank 0.41% 01/16/21 - - 300,000 300,000 300,000
Veritex Bank 2.65% 03/22/21 937,000 937,000 937,000 937,000
Cap Tex Bank 2.74% 04/17/21 1,308,000 1,308,000 1,308,000 1,308,000
East West Bank 0.38% 04/30/21 - - 700,000 700,000 700,000
East West Bank 0.41% 07/16/21 - - 1,000,000 1,000,000 1,000,000
Bank OZK 0.40% 09/13/21 - - 1,000,000 1,000,000 1,000,000
Bank OZK 0.40% 11/15/21 - - 825,000 825,000 825,000
East West Bank 1.64% 12/23/21 1,284,500 1,284,500 1,284,500 1,284,500
East West Bank 1.64% 01/31/22 1,354,000 1,354,000 1,354,000 1,354,000
Legend Bank CDARS 0.50% 09/10/22 - - 1,320,000 1,320,000 1,320,000

TOTAL 80,833,704$ 80,833,704$ 6,275,615$ (17,397,091)$ 69,712,229$ 69,712,229$

June 30, 2020 September 30, 2020
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Allocation by Fund
Book & Market Value

Maturity
 Investment 

Total General Construction

TWDB Escrow - 
Sherman (456, 

558 & 570) Bond I&S Revenue Reserve
BOT 679,661$ 679,661$
BTH Bank ICS 114,480 114,480
BOT Escrow MMF 30,564,676 30,518,391 46,285
NexBank ICS 5,290,249 4,412,324 877,926
TexPool 36,562 36,562
TexSTAR 12,048,100 1,062,998 8,664,902 1,274,600 697,430 348,169

Allegiance Bank 10/08/20 500,000 500,000
East West Bank 10/16/20 500,000 500,000
Cap Tex Bank 10/22/20 825,000 825,000
East West Bank 10/25/20 1,900,000 1,900,000
Affiliated Bank 11/05/20 3,500,000 3,500,000
Affiliated Bank 11/05/20 1,000,000 1,000,000
Independent Bank 11/26/20 1,700,000 1,700,000
East West Bank 12/08/20 200,000 200,000
East West Bank 01/14/21 825,000 825,000
East West Bank 01/16/21 300,000 300,000
Veritex Bank 03/22/21 937,000 937,000
Cap Tex Bank 04/17/21 1,308,000 1,308,000
East West Bank 04/30/21 700,000 700,000
East West Bank 07/16/21 1,000,000 1,000,000
Bank OZK 09/13/21 1,000,000 1,000,000
Bank OZK 11/15/21 825,000 825,000
East West Bank 12/23/21 1,284,500 1,284,500
East West Bank 01/31/22 1,354,000 1,354,000
Legend Bank CDARS 09/10/22 1,320,000 1,320,000

Totals 69,712,229$ 1,779,221$ 54,885,096$ 46,285$ 2,152,526$ 697,430$ 10,151,669$

September 30, 2020

Valley View Consulting, L.L.C.
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Allocation by Fund
Book & Market Value
REVISED

Maturity
 Investment 

Total General Construction

TWDB Escrow - 
Sherman (456, 

558 & 570) Bond I&S Revenue Reserve
BOT 324,161$ 324,161$
BTH Bank ICS 114,441 114,441
BOT Escrow MMF 40,613,560 38,563,844 2,049,716
NexBank ICS 8,613,456 2,460,809 6,152,648
TexPool 36,545 36,545
TexSTAR 11,773,040 1,052,003 7,167,099 2,466,303 719,881 367,755

East West Bank 07/01/20 400,000 400,000
East West Bank 07/15/20 1,075,000 1,075,000
Allegiance Bank 08/10/20 400,000 400,000
East West Bank 09/01/20 950,000 950,000
Origin Bank 09/04/20 1,200,000 1,200,000
Allegiance Bank 10/08/20 500,000 500,000
Cap Tex Bank 10/22/20 825,000 825,000
East West Bank 10/25/20 1,900,000 1,900,000
Affiliated Bank 11/05/20 3,500,000 3,500,000
Affiliated Bank 11/05/20 1,000,000 1,000,000
Independent Bank 11/26/20 1,700,000 1,700,000
East West Bank 12/08/20 200,000 200,000
East West Bank 01/14/21 825,000 825,000
Veritex Bank 03/22/21 937,000 937,000
Cap Tex Bank 04/17/21 1,308,000 1,308,000
East West Bank 12/23/21 1,284,500 1,284,500
East West Bank 01/31/22 1,354,000 1,354,000

Totals 80,833,704$ 1,412,709$ 57,981,193$ 2,049,716$ 8,618,950$ 719,881$ 10,051,255$

June 30, 2020

Valley View Consulting, L.L.C.
8
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INVESTMENT POLICY 
 
 
I. PURPOSE 
 

A. Formal Adoption 
 

This investment policy is authorized by the Greater Texoma Utility Authority Board of Directors in 
accordance with Chapter 2256, Texas Government Code, the Public Funds Investment Act (the 

.  It is intended to provide guidelines to the Board of Directors and the investment officers to 
effectively supervise and manage the investment assets of the Authority. 

 
B. Scope 

 
This investment policy applies to all of the investment activities of the Greater Texoma Utility 
Authority, excluding the Employee Retirement Trust, and the deferred compensation plan.  This 
policy establishes guidelines for those who can invest Authority funds, for how Authority funds will 
be invested, and for when and how a periodic review of investments will be made.  In addition to this 
policy, bond funds (which shall include but not be limited to each construction fund, bond fund, 
revenue fund, and reserve fund), each enterprise fund, and the general fund shall be managed by their 
governing resolution and all applicable state and federal laws.  The Authority will consolidate cash 
balances from all funds to maximize investment earnings.  Investment income will be allocated to 
the various funds based on their respective participation and in accordance with generally accepted 
accounting principles. 

 
 C. Review and Amendment 
 

The General Manager and the Board of Directors shall review this policy annually.  This policy and 
any amendments must be approved and adopted by the Board of Directors at least annually. 

 
 D. Investment Strategy 
 

The investment strategy must follow investment objectives for each particular fund according to the 
following priorities: 

 
1. Understanding suitability of investments to the Authority's requirements,
 
2. Preservation and safety of principal, 

 
 a. Credit risk - the Authority will minimize credit risk, the risk of loss due to the 

failure of the issuer or backer of the investment 
  
 b. Interest rate risk - the Authority will minimize the risk that the interest 
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earnings and the market value of investments in the portfolio will fall due to 
changes in general interest rates 

 
3. Liquidity, 
 
4. Marketability prior to maturity of each investment, 
 
5. Diversification, and 
 
6. Yield. 

    
II. INVESTMENT POLICIES 
 
 A. Eligible Investments 
 

Investments described below are authorized by Chapter 2256, Texas Government Code, as eligible 
securities for the Authority.  The purchase of specific issues may, at times, be restricted or prohibited 
by the General Manager and Board of Directors.  Authority funds governed by this policy may be 
invested in:

 
  1. Obligations of the United States or its agencies and instrumentalities, including the Federal 

Home Loan Banks, but excluding principal-only and interest-only mortgage backed 
securities, collateralized mortgage obligations, and real estate mortgage investment conduits.
  

  2. Direct obligations of the State of Texas, or its agencies and instrumentalities. 
 
  3. Other obligations, the principal and interest on which are unconditionally guaranteed or 

insured by, or backed by the full faith and credit of, the State of Texas or the United States, 
or their respective agencies and instrumentalities, including obligations that are fully 
guaranteed or insured by the Federal Deposit Insurance Corporation or by the explicit full 
faith and credit of the United States. 

 
  4. Obligations of states, agencies, counties, cities, and other political subdivisions of any state 

having been rated as to investment quality by a nationally recognized investment rating firm 
and having received a rating of not less than "A" or its equivalent. 

 
  5. Fully collateralized repurchase agreements having a defined termination date, placed through 

a primary government securities dealer, as defined by the Federal Reserve, and secured by 
obligations described by 1-4 above, which are eligible investments under the Act, pledged 
with a third party selected or approved by the Authority, and having a market value of not 
less than the principal amount of the funds disbursed.  The term includes direct security 
repurchase agreements entered into by the Authority and reverse repurchase agreements only 
obtained in connection with investment by the Authority in an Eligible Investment Pool or 
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Money Market Mutual Fund.  (All Authority repurchase agreement transactions shall be 
governed by a signed Master Repurchase Agreement as described in B.4. of this section.)   

  6. Certificates of deposit, and other forms of deposit, placed in compliance with the Act in state 
and national banks, savings and loan associations, and credit unions that are: 

   a. Guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor; 
or the National Credit Union Share Insurance fund, or its successor, or, secured by 
obligations authorized by the Public Funds Collateral Act; 

   b. Governed by a depository contract, as described in B.4., that complies with federal 
and state regulation to properly secure a pledged security interest; and, 

   c. Solicited for bid orally, in writing, electronically, or any combination of those 
methods. 

  7. Money market mutual funds regulated by the Securities and Exchange Commission that fully 
invest dollar-for-dollar all Authority funds without sales commissions or loads and whose 
investment objectives include seeking to maintain a stable net asset value of $1.0000 per 
share.  The Authority may not invest funds under its control in an amount that exceeds 10% 
of the total assets of any individual money market mutual fund. 

  8. Eligible investment pools as defined in Section 2256.016 of the Act provided that (a) 
investment in the particular pool has been authorized by the Board of Directors; (b) the pool 
shall have furnished the investment officers or other authorized representatives of the 
Authority an offering circular containing the information required by Section 2256.016(b) of 
the Act; (c) the pool shall furnish to the investment officers or other authorized 
representatives of the Authority investment transaction confirmations with respect to all 
investments made with it; (d) the pool shall furnish to the investment officers or other 
authorized representatives of the Authority, monthly reports that contain the information 
required by Section 2256.016(c) of the Act; (e) the pool's assets shall consist exclusively of 
the obligations authorized by the Act; and (f) whose investment philosophy and strategy are 
consistent with this policy and the Authority's ongoing investment strategy.    

  The Authority is not required to liquidate investments that were authorized investments at the time of 
purchase. 

Not less than quarterly, the Investment Officers will monitor the credit rating for each held 
investment that has an Act required minimum rating.  Any investment that requires a minimum 
rating does not qualify during the period the investment does not have the minimum rating.  Prudent 
measures will be taken to liquidate an investment that is downgraded to less than the required 
minimum rating. 
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 B. Protection of Principal
 

The Authority shall seek to control the credit risk due to the failure of a security issuer or grantor.  
Such risk shall be controlled by investing only in the types of securities as defined in the policy; by 
qualifying the broker, dealer, and financial institution with whom the Authority will transact; by 
collateralization as required by law; and through portfolio diversification by maturity and type. 

 
The purchase of individual securities shall be executed "delivery versus payment" (DVP) through the 
Authority's safekeeping agent.  By so doing, Authority funds are not released until the Authority has 
received, through the safekeeping agent, the securities purchased. 

 
  1. Portfolio Diversification 
 

The investment portfolio shall be diversified by:  
 

a. Limiting investments to avoid over concentration in securities from a specific issuer 
or business sector (where appropriate), 
 

b. Limiting investment in securities that have higher credit risks,         
 

c. Investing with varying maturities, and 
 

d. Continuously investing a portion of the portfolio in readily available funds such as 
financial institution deposits, local government investment pools, money market 
funds, or overnight repurchase agreements to ensure that appropriate liquidity is 
maintained in order to meet ongoing obligations. 

 
Bond proceeds may be invested in a single investment (e.g. flexible repurchase agreement or 
similar structured investment) if the General Manager, the Finance Officer, and Secretary-
Treasurer determine that such an investment complies with federal arbitrage restrictions and 
facilitates arbitrage recordkeeping and calculations. 

 
  2. Diversification by Investment Maturity 
 

In order to minimize interest rate risk, investment maturities will not exceed the anticipated 
cash flow requirements of the funds.  Maturity guidelines by fund are as follows: 

 
   a. Current Operating Funds 

The weighted average days to maturity for the operating fund portfolio shall be less 
than 365 days and the maximum allowable maturity shall be three years.  The 
maximum maturity for repurchase agreements shall be 30 days.  The investment 
officers will monitor the average days to maturity level and make changes as 
appropriate. 
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   b. Bond Proceeds 

The investment maturity of bond proceeds (excluding reserve and debt service funds) 
shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by federal tax law.  During the temporary period, bond proceeds 
may be invested at an unrestricted yield.  After the expiration of the temporary 
period, bond proceeds subject to yield restriction shall be invested considering the 
anticipated cash flow requirements of the funds and market conditions to achieve 
compliance with the applicable regulations. 

  
   c. Debt Service Funds 

Debt service funds shall be invested to ensure adequate funding for each consecutive 
debt service payment.  The investment officers shall invest in such a manner as not to 
exceed an "unfunded" debt service date with the maturity of any investment.  An 
unfunded debt service date is defined as a coupon or principal payment date that does 
not have cash or investment securities available to satisfy said payment. 
 

   d. Bond Reserve Funds 
Market conditions, bond resolution constraints, and arbitrage regulation compliance 
will be considered when formulating reserve fund strategy.  Maturity limitation shall 
generally not exceed the call provisions of the bond resolution and shall not exceed 
the final maturity of the bond issue. 

 
   e. Operating Reserve Funds 

The anticipated cash requirements of other Authority funds will govern the 
appropriate maturity mix.  Appropriate portfolio strategy shall be determined based 
on market conditions, policy compliance, Authority financial condition, and 
risk/return constraints.  Maximum maturity shall not exceed five years. 

 
  3. Ensuring Liquidity 

Liquidity shall be achieved by anticipating cash flow requirements, by investing in securities 
with active secondary markets, and by investing in financial institution transaction accounts 
(e.g. DDA, MMA, NOW), eligible money market mutual funds and eligible investment 
pools. 

 
A security may be liquidated to meet unanticipated cash requirements, to re-deploy cash into 
other investments expected to outperform current holdings, or otherwise to adjust the 
portfolio. 

 
  4. Collateralization 

Consistent with the requirements of state law, the Authority requires all bank, savings and 
loan association, and credit union deposits to be federally insured, or collateralized with 
eligible securities or Letters of Credit issued by a Federal Agency or Instrumentality.  
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Financial institutions serving as Authority depositories will be required to sign a depository 
agreement with the Authority.  The Agreement shall define the Authority's rights to the 
collateral in case of default, bankruptcy, or closing, and shall establish a perfected security 
interest in compliance with federal and state regulations, including: 

 
 the agreement must be in writing;
 the agreement has to be executed by the depository and the Authority 

contemporaneously with the acquisition of the asset; 
 the agreement must be approved by the Board of Directors or the loan committee of 

the depository and a copy of the meeting minutes must be delivered to the Authority; 
and 

 the agreement must be part of the depository's "official record" continuously since its 
execution. 

 
Repurchase agreements must also be secured in accordance with state law.  Each counter 
party to a repurchase transaction is required to sign a copy of the Public Securities 
Association Master Repurchase Agreement, or similar agreement, as approved by the 
Authority.  An executed copy of this agreement must be on file before the Authority will 
enter into any transactions with a counter party.  All master repurchase agreements must be 
approved by the Board of Directors. 

 
   a. Collateral Levels 

   
   (1) Financial Institution Deposits 

The market value of this principal portion of collateral pledged for financial 
institution deposits must at all times be equal to or greater than 102% of the 
deposit amount plus accrued interest on the deposit, less the applicable level 
of FDIC insurance.

  
  (2) Repurchase Agreements 

A repurchase agreement's security value shall be the par value plus accrued 
interest, and the security's market value must be maintained at the following 
minimum levels: 

 
     Agreement Maturities Greater Than One Business Day 
     U.S. Treasury securities.....................102% 
     U.S. agency and instrumentalities.......103% 
 
     Agreement Maturities of One Business Day
     All securities.......................................100% 
   
   b. Monitoring Collateral Adequacy 

  



___________________________________________________________________________________________________________
GTUA Fiscal Management and Investment Policy                                                                                                                   Page 7 

 

 

   (1) Financial Institution Deposits 
The Authority shall require monthly reports with market values of pledged 
securities from all financial institutions with which the Authority has 
deposits.  The investment officers will monitor adequacy of collateralization 
levels to verify market values and total collateral positions. 

   
    (2) Repurchase Agreement 

Routine monitoring by the investment officers of market values of all 
underlying securities purchased for Authority in repurchase transactions is 
required.  More frequent monitoring may be necessary during periods of 
market volatility. 
 

   c. Additional Collateral and Securities 

    (1) Financial Institution Deposits 
If the collateral pledged for a deposit falls below the deposit value of the 
deposit, plus accrued interest, less FDIC insurance, the institution holding the 
deposit will be notified by the investment officers and will be required to 
pledge additional collateral no later than the end of the next succeeding 
business day. 

    (2) Repurchase Agreements 
If the value of the securities underlying a repurchase agreement falls below 
the margin maintenance levels specified above, the investment officers will 
request additional securities.  If the repurchase agreement is scheduled to 
mature within five business days, and the amount is deemed to be immaterial, 
then the request is not necessary. 

 
   d. Collateral Release or Substitution 
 

Collateralized deposits and repurchase agreements often require release or 
substitution of collateral.  Any broker/dealer or financial institution requesting may 
automatically substituteution must contact the investment officers for approval and 
settlement.  The substituted security's value will be calculated and substitution 
approved, if its value is collateral of equal to or greater value than the required 
security levelreplaced security.  The investment officers, or a designee, must provide 
written notification of the decision to the bank or the custodian/safekeeping agent 
holding the security prior to any security release.  Substitution is allowable for all 
transactions, but should be limited, if possible, to minimize potential administrative 
problems and transfer expense.  The investment officers may limit substitution and 
assess appropriate fees if substitution becomes excessive or abusive. 

 
  5. Safekeeping and Custody
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   a. Safekeeping/Custodial Agreement 

The Authority shall contract with a bank or banks for the safekeeping of securities 
owned by the Authority as a part of its investment portfolio, or custodian of collateral 
as part of its depository and repurchase agreements. 

 
   b.  Pledged Collateral Custodian 

All collateral deposits must be held by a third-party institution eligible under the 
Public Funds Collateral Act and acceptable to the Authority, or by the Federal 
Reserve Bank.

 
   c. Safekeeping of Repurchase Agreement Securities

The securities purchased under repurchase agreements must be delivered to a third-
party safekeeping agent with which the Authority has established a safekeeping 
agreement. 

 
 C. Investment Broker/Dealers 

Investment selection for all funds shall be based on legality, appropriateness, liquidity, and 
risk/return considerations.  All Authority investment portfolios shall be actively managed to enhance 
overall interest income.  Investment broker/dealers shall adhere to the spirit, philosophy, and specific 
term of this policy, and shall avoid recommending or suggesting transactions outside the same 
"Standard of Care" as defined in III. D.4. 

 
  1. Authorized Broker/Dealers 

A list will be maintained of approved investment broker/dealers.  These may include 
"primary" dealers or regional dealers that qualify under Securities and Exchange Commission 
Rule 153C-1 (uniform net capital rule). 

 
All broker/dealers who desire to become qualified bidders for investment transactions must 
supply the following as appropriate and when requested: 

 
 Audited financial statements 
 Proof of Financial Industry Regulatory Authority (FINRA) certification and U4
 Proof of state registration
 Completed broker/dealer questionnaire 

 
An annual review of the qualified broker/dealers will be conducted by the Board of Directors. 

 
 D. Responsibility and Controls 
 

 1. Administration 
The administrative staff and the Board of Directors shall develop the policies for the 
Authority's investment portfolios.  The guidelines and procedures established by this policy 
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will at all times be adhered to by the Authority. 
 

 2. Authority to Invest 
    

  a. Designation of investment officers and delegation of authority regarding 
investment decisions 
The Authority's Board of Directors designates the General Manager and Finance 
Officer having authority to make investment decisions (the "investment officers").  
No other person may deposit, withdraw, invest, transfer, or manage in any other 
manner the funds of the Authority without express written authority of the Board, 
except that any investment officer may give written authorization for a member of the 
Authority's contract administrator's finance and accounting staff to execute electronic 
fund transfers between the Authority's financial institution accounts.  Authority 
granted under this section is effective until rescinded by the Board or until 
termination of the person's employment or board membership or until the termination 
of the contract administrator's agreement. 

   b. The investment officers shall have the authority to: 

   (1) Obtain and review competitive rates from qualified investment 
providers, financial institutions and broker/dealers. 

 
 (2) Make or authorize the making of investments on behalf of the Authority.
 
 (3) Authorize or confirm the wire transfers of money of the Authority as 

authorized in this policy.
 
 (4) Maintain custody of all records of the Authority relating to its investment and 

management of its funds. 
   
   (5) Perform or supervise the performance of any duties authorized to be 

performed by the Authority depository under this policy. 
 
 (6) Prepare or supervise the preparation of periodic reports to be provided to the 

Board of Directors summarizing the investment and management of funds of 
the Authority. 

 
 (7) Perform other duties as appropriate to implement this policy. 

  
 c. The investment officers shall attend training, as required by Water Code 49.1571,  

relating to the investment officers' responsibilities within 12 months after taking 
office or assuming responsibilities.  Training must include education in investment 
controls, security risks, strategy risks, market risks, diversification of investment 
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portfolio, and compliance with the Act.  The investment officers shall continue to 
participate in educational opportunities as needed to maintain their quality and 
capabilities for performing their duties. 

   
  The investment training session shall be provided by an independent source approved 

from which 
investment training shall be obtained shall include a professional organization, an 
institution of higher education or any other sponsor other than a business 
organization with whom the Entity may engage in an investment transaction. 

 
  3. Prudent Investment Management 

The designated investment officers shall perform their duties in accordance with the adopted 
investment policy and internal procedures.  The prudence of the Investment Officer is 
considered by the investment of all funds rather than a single investment.  The Investment 
Officer, acting in accordance with written procedures and exercising due diligence, shall not 

provided that these deviations are reported immediately and the appropriate action is taken to 
control adverse developments. 

  4. Standard of Care 
The standard of care used by the Authority and designated investment officers shall be the 
"prudent person rule" and shall be applied in the context of managing the overall portfolio 
within the applicable legal constraints.  The Act states: 

   a. Investments shall be made with judgment and care, under prevailing circumstances, 
that a person of prudence, discretion, and intelligence would exercise in the 
management of the person's own affairs, not for speculation, but for investment, 
considering the probable safety of capital and the probable income to be derived.   

Investment of funds shall be governed by the following investment objectives, in 
order of priority: 

 
   (1) Preservation and safety of principal; 
 
   (2) Liquidity; and 

  
    (3) Yield. 

 
 b. In determining whether an investment officer has exercised prudence with respect to 

an investment decision, the determination shall be made taking into consideration:
  
  (1) The investment of all funds, or funds under the entity's control, over which 

the officer had responsibility rather than a consideration as to the prudence of 
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a single investment; and 
    
    (2)   Whether the investment decision was consistent with the written investment 

policy of the entity. 
 
  5. Standard of Ethics 

The designated investment officers shall refrain from personal business activity that could 
conflict with the proper execution and management of the investment program, or that could 
impair their ability to make impartial decisions. Employees and investment officers shall 
disclose any material interests in financial institutions with which they conduct business.  
They shall further disclose any personal financial/investment positions that could be related 
to the performance of the investment portfolio.  Employees and officers shall refrain from 
undertaking personal investment transactions with the same individual with whom business 
is conducted on behalf of their entity.  Additionally, all investment officers shall file with the 
Texas Ethics Commission and the Board of Directors a statement disclosing any personal 
business relationship with any entity seeking to sell investments to the Authority or any 
relationship within the second degree by affinity or consanguinity to an individual seeking to 
sell investments to the Authority. 

  6. Establishment of Internal Controls
The Board of Directors will oversee the investment officers in the maintenance of a system 
of internal controls over the investment activities of the Authority.  The investment officers 
are responsible for establishing and maintaining an internal control structure designed to 
ensure that the assets of the entity are protected from loss, theft, or misuse.  The internal 
control structure shall be designed to provide reasonable assurance that these objectives are 
met.  The concept of reasonable assurance recognizes that the cost of a control should not 
exceed the benefits likely to be derived; and the valuation of costs and benefits requires 
estimates and judgments by management. 
 
Accordingly, the investment officers shall establish a process for annual independent review 
by an external auditor to assure compliance with policies and procedures.  The internal 
controls shall address the following points: 
 
a. Control of collusion 
 
b. Separation of transactions authority from accounting and record keeping 
 
c. Custodial safekeeping 
 
d. Avoidance of physical delivery securities 
 
e. Written confirmation for telephone (voice) transactions for investments and wire 

transfers 
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  7. Reporting 

Investment performance will be monitored and evaluated by the investment officers.  The 
investment officers will provide a quarterly comprehensive report signed by all investment 
officers to the Board of Directors.  This investment report shall: 

 
   a. Include a listing of individual securities held at the end of the reporting period, 

 
 b. State the reporting period beginning market value, additions or changes to the market 

value during the period, and ending market value for the period of each pooled fund 
group, 

 
c. State the reporting period beginning market value and ending market value for each 

investment security by asset type and fund type,
    
   d. State the maturity date of each investment security, 
    
   e. State the fund for which each investment security was purchased, 

   
  f. Include an average weighted yield to maturity of portfolio as compared to applicable 

benchmark, 
   
  g. State the fully accrued interest for the reporting period, 
   
  h. State the percentage of the total portfolio that each type of investment represents, and 

    
   i. State the compliance of the investment portfolio with the Authority's investment 

policy and strategy of the Public Funds Investment Act. 

The market value of the portfolio shall be calculated at least quarterly and a statement of the 
market value of the portfolio shall be issued at least quarterly.  The source of pricing used to 
calculate market value will be sources independent from the transaction. 
 
In conjunction with the annual audit, the quarterly reports shall be formally reviewed by an 
independent auditor, and the result of the review shall be reported to the Board by that 
auditor. 

 
  8. Investment Policy Certification 

Local government investment pools and discretionary investment management firms shall be 
presented a written copy of this investment policy.  The qualified representative of the 
business organization shall execute a written instrument substantially to the effect that the 
organization has: 
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  a. Received and reviewed this investment policy; and 
 
  b. Acknowledged that the business organization has implemented reasonable 

procedures and controls in an effort to preclude imprudent investment activities with 
the Authority in compliance with the Actthat are not authorized by the Investment 
Policy, except to the extent that this authorization  is dependent on an analysis of the 
makeup of the Authority's entire portfolio; requires an interpretation of subjective 
investment standards; or relates to investment transactions of the Authority that are 
not made through accounts or other contractual arrangements over which the business 
organization has accepted discretionary investment authority. 

 
The Authority shall not enter into an investment transaction with a business organization
prior to receiving the written instrument described above. 

 
The Authority, in conjunction with its annual financial audit, shall perform a compliance audit of management 
controls or investments and adherence to the Authority's investment policy and strategies. 
 
 
 
On motion of ___________________________________ seconded by _________________________________, 
the foregoing resolution was adopted by the Board of Directors of the Greater Texoma Utility Authority this 21st day 
of October, 2019 by the following vote:
 
    __     _        ______Abstained 
 
at a regular meeting of the Board of Directors of the Greater Texoma Utility Authority.
 
 

______________________________ 
President 

ATTEST: 
 
 
__________________________ 
Secretary-Treasurer 
 
Policy source: Board Policy Manual, Section 20.00, Policies on Finance 
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Appendix A
Approved Investment Training Sources 

 
Association of Water Board Directors 

Texas Rural Water Association
Texas Water Utilities Association 

Government Finan  
 

 
Council of Governments

University of North Texas Center for Public Management
American Institute of Certified Public Accountants 

Association of Governmental Accountants 
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Appendix B 
Authorized Broker/Dealers  

 
BOKF Financial 
FHTN Financial 

Multi-Bank Securities
Raymond JamesSAMCO Capital Markets 

 
 

 









GTUA/Gunter Water System Improvements 
 Change Order No.2   
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  CHANGE ORDER No. 2  
ENGINEER'S Project No.:  18001 
PROJECT: GTUA/Gunter Water System Improvements 
CONTRACTOR: Legion Development LLC 

ORIGINAL CONTRACT Amount: $ 2,153,329.00       CONTRACT Date:  Sept. 24, 2019 
 
TO:  Legion Development LLC   

 CONTRACTOR 
 

You are directed to make the changes noted below in the subject Contract: 
 

 City of Gunter, Texas    GTUA      
                                    
 
By:           By:                               
        
 
Dated:        Dated:        

  
NATURE OF CHANGES:   
 
Add SCADA package to contract.  This was originally intended to be a separate bid package, but it has 
been determined that installing as part of this contract will provide better integration of the system.  In 
addition, panels have been added to allow new pump station to operate independently of the SCADA 
system in the event of SCADA failure.  The SCADA package includes equipment at the existing elevated 
tank site and the old pump station & control room site to allow for communication of all sites for the 
complete system. 
 
New Pump Station Site - $90,222.00 
Elevated Storage Tank Site - $37,370.00 
Old Pump Station & Control Room - $34,862.00 
 
A summary of the changes is attached.  

 
These changes result in the following adjustment of Contract Price and Contract Time: 
 
Original Contract Price:       $   2,153,329.00  

Change Order No. 1:       $     (486,967.00)  

Change Order No. 2:       $      162,454.00  

New Contract Price:        $   1,828,816.00    

Percent Change: 15%             
 







































  
 
Administrative Services Agreement  Red River Groundwater Conservation District Page 1 

ADMINISTRATIVE SERVICES AGREEMENT 
BETWEEN THE GREATER TEXOMA UTILITY AUTHORITY AND  
THE RED RIVER GROUNDWATER CONSERVATION DISTRICT 

 
STATE OF TEXAS  § STATE OF TEXAS 
  § 
GREATER TEXOMA UTILITY AUTHORITY  § RED RIVER GROUNDWATER 
       § CONSERVATION DISTRICT 
 

This Agreement, made and entered into by and between the Greater Texoma Utility Authority, 
ct in Fannin and 

 
 
 WITNESSETH: 
 
              WHEREAS, the District is experiencing a need for administrative services in order to achieve the 
objectives provided in its enabling legislation and Chapter 36 of the Texas Water Code; and 
 
              WHEREAS, the Authority has staff experienced in water related activities; and 
 
              WHEREAS, the District has determined that it is in the best interest of the District to engage the 

and 
   
              WHEREAS, the District has determined that the proposal dated  November 19, 2020 from the Authority, 
as said proposal is modified and supplemented herein, is in the best interest of the District and that the 
Authority is qualified and capable of providing such services; 
 
              NOW, THEREFORE, in consideration of the mutual covenants contained herein, and of the terms and 
conditions hereinafter set forth, the parties agree as follows: 
 
              1.  The Scope of Services.  The term "Scope of Services" as used herein refers to the Scope of Services 
made and submitted by the Authority to the District dated November 19, 2020, as amended, modified, or 

 
 
The Scope of Services is a general guideline for the commencement of administrative activities and related 
services. Said Scope of Services is amended and superseded by specific terms of this Agreement, which may be 
amended in writing from time to time upon agreement of the Authority and the District. 
 

2.  Administrative Services.  The Authority shall perform administrative services for the District at the 

does not conflict with any District, State or Federal Laws, or Authority rule, policy, or order of the District or 
Authority Board.  Such directions from the District Board and Board President regarding the performance of 
administrative services shall supplement any specific services delineated in this Agreement or the attached 
Scope of Services.  Administrative services shall include, but not be limited to recording and communication 
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services, database collection and well registration services, as well as assistance in developing personnel 
policies, operating procedures, refining of temporary rules and developing a management plan. Administrative 

Temporary District Rules, Bylaws, rules and orders, subject to the directions and orders of the District Board and 
Board President.  The Authority shall not retain outside professional services to be reimbursed by the District 
without prior authorization from the District.  The District Board shall retain ultimate authority in decision-

 
 

3.  Charges and Payment.  Monthly payments shall be made by the District to the Authority for actual 
costs incurred including hourly wages and benefits of the Authority employees, insurance costs, extra travel 
costs to and from the District, overhead, and other direct costs, including fees for professional services.  The 
Authority shall invoice the District for any such services performed hereunder during the preceding thirty (30) 
day period, said invoice to be presented by the 25th day of the following month.  Said invoice shall be itemized in 
such a manner that the District may determine the reasonableness of the charges submitted.  The District shall 
pay the full amount of invoices received from the Authority by the tenth day of the month following receipt of 
any such invoice unless notice of protest or disagreement is given to the Authority within seven (7) business 
days after receipt of said invoice.  Failure of the Authority and the District to agree upon payment of such 
invoice within thirty (30) days of protest shall be grounds for termination under Paragraph 4 unless the parties 
can otherwise agree in writing to a schedule of payment.   

 
4. Terms of Agreement.  The Term of this Agreement shall be for a 12-month period commencing as of 

the effective date of this Agreement, which shall be the later date that the District or the Authority executes this 
Agreement.  This Agreement may be renewed upon expiration of the 12-month term of this Agreement by 
written agreement between the parties. Either the District or the Authority may terminate this agreement for 
any reason at any time upon ninety (90) days written notice of termination to the other party.  Should the 
Authority or the District elect to terminate this Agreement, the District shall remain responsible for its share of 
any costs for which it is obligated that remain existing and unpaid as of the effective date of termination. 
 

5.   Indemnity.  Neither the District nor the Authority shall be liable to the other for loss, either direct or 
consequential.  All such claims for any and all loss, however caused, are hereby waived.  Said absence of liability 
shall exist whether or not the damage, destruction, injury, or loss of life is caused by the negligence of either 
party or of any of their respective agents, servants, or employees.  It is contemplated that each party shall look 
to its respective insurance carriers for reimbursement of any such loss.  Neither party shall have any interest or 
claim in the other's insurance policy or policies, or the proceeds thereof, unless it is specifically covered therein 
as an additional insured.  Nothing contained in this Agreement is intended by either party to create a 
partnership or joint venture, and any implication to the contrary is hereby expressly disavowed.  It is understood 
and agreed that this Agreement does not create a joint enterprise, nor does it appoint any party as an agent of 
any other party, for any purpose whatsoever.  It is understood and agreed that by execution of this Agreement, 
no governmental powers or immunities are waived or surrendered by either the District or the Authority. 
 

6.  Independent Contractor.  The Authority is, and shall perform this agreement as, an independent 
contractor, and as such, shall have and maintain complete control over all of its employees, subcontractors, 
agents, and operations.  Neither the Authority nor anyone employed by it shall be, represent, act, purport to act 
or be deemed to be the agent, representative, subcontractor, employee, officer or servant of the District.  No 
employee or agent of the District shall be, represent, act, or purport to act or be deemed to be the agent, 
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representative, subcontractor, employee, officer, or servant of the Authority.  
 
7. Surety Bond. Any officer, employee, or agent of the Authority who collects, pays, or handles any funds 

of the District shall furnish good and sufficient bond payable to the District in an amount determined by the 
District Board to safeguard the District.  The bond shall be conditioned on the faithful performance of that 

endorsed by a surety company authorized to do business in Texas. The District Board hereby determines that 
the initial amount of each bond shall be set at $50,000.00, and may alter the amount pursuant to a minute order 
or resolution adopted at a properly noticed meeting.  The District Board shall provide the Authority with notice 
of any such alternative amount.  The District shall reimburse the Authority for costs incurred in connection with 
providing administrative services to the District.  Any such out-of-pocket costs exceeding $2,500.00 per year 
shall require prior approval of the District Board. The Authority shall limit the collection, payment, or handling of 
District funds only to the officers, employees, and agents of the Authority who have been bonded in accordance 
with this paragraph.   

  
8.  No Third Party Rights. Nothing in this Agreement shall be construed to give any rights or benefits to 

anyone other than the parties hereto, and all duties and responsibilities undertaken pursuant to this Agreement 
shall be for the sole and exclusive benefit of the parties hereto, and not for the benefit of any other party.  There 
are no third party beneficiaries to this Agreement. 
 

9.  Assignment.  This Agreement shall not be assignable except at the written consent of the Authority 
and the District hereto, and if so assigned, shall extend to and be binding upon the successors and assigns of the 
Authority and the District thereto. 
 

10.  Notices.  All notices given under this agreement shall be deemed properly served if delivered in 
writing personally, or sent by certified mail to Mark Patterson, President, Red River Groundwater Conservation 
District, PO Box 1214, Sherman, TX 75091-1214, and to the Authority addressed to the President, Greater 
Texoma Utility Authority, 5100 Airport Drive, Denison, TX  75020-8448.  Date of service of notice served by mail 
shall be the date on which such notice is deposited in a post office of the United States Postal Service.  Either 
party may change their respective addresses for notice by providing notice of such address change in the 
aforesaid manner with specific reference to this Agreement. 
 

11.  Authority Financial Obligations.  Nothing in this agreement shall be construed to require the 
Authority to expend funds from any source other than the revenues received hereunder.  All costs required by 
valid rules, regulations, laws, or orders passed or promulgated by the United States of America, the State of 
Texas, and regulatory or judicial branches thereof having lawful jurisdiction shall be the responsibility of the 
District. 
 

12.  Entire Agreement.  This agreement embodies the entire understanding between the Authority and 
the District hereto relative to the subject matter hereof and shall not be modified, changed or altered in any 
respect except in writing signed by the Authority and the District. 
 

13.  Governing Law and Severability.  This agreement shall be governed by the laws of the State of Texas 
and the venue in Grayson County, Texas.  The provisions of this agreement shall be deemed to be severable and 
the invalidity of or inability to enforce other provisions hereof.  In the event of a conflict between the terms of 
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this Agreement and any exhibit attached hereto, the terms and conditions of this Agreement shall take 
precedence.  Venue shall be in Grayson County, Texas. 
 

14.  Interpretation.  Although drawn by the Authority, this contract shall, in the event of any dispute 
over its meaning or application, be interpreted fairly and reasonably, and neither more strongly for or against 
either party.  Captions and headings used in this Agreement are for reference purposes only and shall not be 
deemed a part of this Agreement. 
 

IN WITNESS WHEREOF, the parties hereto have caused the signatures of their legally authorized 
representatives to be affixed hereto, having been duly approved by the respective governing bodies and 
effective on the last date of execution as set forth below. 
 
GREATER TEXOMA UTILITY AUTHORITY   RED RIVER GCD 
5100 AIRPORT DRIVE     PO BOX 1214 
DENISON TX  75020-8448    SHERMAN TX 75091-1214    
 
 
BY:_____________________________   BY:______________________________ 
President      President  
 
DATE:___________________________   DATE:____________________________ 
 
ATTEST:       ATTEST: 
 
 
________________________________   ________________________________ 
Secretary-Treasurer     Secretary-Treasurer 
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Scope of Services 
 

I. Recording and Communication Services 
 Act as point of contact for well owners by answering questions regarding rules  
 Provide all postings for meetings   
 Provide notice postings in timely manner 
 Mail notices and rules as needed 
 Prepare agenda after consultation with President 
 Prepare and e-mail draft minutes to Board of Directors 
 Complete minutes after review by Board of Directors 
 Maintain website as needed 
 Establish and maintain paper and electronic filing system 
 Provide written communications to well owners, TWDB and others as needed 
 Draft correspondence for signature by designated persons 

 
II. Database Collection for Registered and Non-Registered Wells in the District 

 Work with chosen database development firm to create the well registration system for 
the District 

 Operate and maintain well registration website and map, which will depict wells in each 
District county 

 Work with well owners to register wells and collect well registration fees 
 Employ field technician to locate and verify wells in each District county 

 
III. Development of Personnel and Other Policies 

 Prepare and present drafts of personnel policies for review by appropriate committee 
and Board of Directors 

 Prepare and present drafts of operating procedures for future staff to follow 
 Assist Board of Directors in training personnel for District at appropriate time 

 
IV. Assistance for Rule Development 

 Assist Board of Directors in development of permanent rules 
 Assist Board of Directors in the development and implementation of a Management 

Plan 
 
V. Accounting 

 Provide accounting services including keeping financial records, issuing invoices, paying 
invoices, etc. 

 Prepare and present monthly financial statements 
 Assist Board of Directors with development of budget 
 Prepare and provide documentation for audit 
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Approach to Provision of Services 
 

 Staff is able to work diplomatically with well owners and others 
 Use 800 number on all letterhead and other communication for calls to make contact easier 

for well owners 
 Well-acquainted with TWDB staff 
 Utilize assistance from Texas Alliance of Groundwater District members 
 Coordinate District activities with GMA 8 activities 
 Develop records and procedures in a manner that will make for easy transition when desired 

 
 

Estimated Cost of Services 
 

The 
reimbursement for the costs of providing the services requested. These costs include: 
 

 mpensation insurance, 
retirement, and accounting, etc.) 

 Mileage for travel required at the rate set annually by IRS 
 Any direct expenses required to provide the services requested (telephone charges, copies, 

postage, and similar expenses directly associated with the project) 
 The contract for services will not exceed $110,000 for administration and accounting, 

$80,000 for the field technician, and $35,000 for field permitting specialist without prior 
authorization from the Board of Directors  

 Field personnel costs will be an expense of the District, which will include salary, benefits, 
transportation and other costs directly associated with verification of well and pumping 
information 

 Billing Rates: 
o General Manager  $115 per hour 
o Project Coordinator - $45 per hour 
o Administrative Assistant - $32 per hour 
o Finance Officer - $74 per hour 
o Accounting Assistant - $34 per hour 
o Accounting Assistant (2) - $30 per hour 
o Office Clerk - $34 per hour 
o Field Technician - $49 per hour 
o Field Technician (2) - $46 per hour 
o Technician Lead - $38 per hour 
o Operation Supervisor - $66 per hour 
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ADMINISTRATIVE SERVICES AGREEMENT 
BETWEEN THE GREATER TEXOMA UTILITY AUTHORITY AND  

THE NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT 
 
STATE OF TEXAS  § STATE OF TEXAS 
  § 
GREATER TEXOMA UTILITY AUTHORITY  § NORTH TEXAS GROUNDWATER 
       § CONSERVATION DISTRICT 
 

This Agreement, made and entered into by and between the Greater Texoma Utility Authority, 
tion District in Collin, Cooke, 

 
 
 WITNESSETH: 
 

WHEREAS, the District is experiencing a need for administrative services in order to achieve the 
objectives provided in its enabling legislation and Chapter 36 of the Texas Water Code; and 
 

WHEREAS, the Authority has staff experienced in water related activities and has provided 
administrative services to the District since November 2010; and 
 

WHEREAS, the District has determined that it is in the best interest of the District to engage the 

and 
   

WHEREAS, the District has determined that the Scope of Services dated November 10, 2020 from the 
Authority, is in the best interest of the District and that the Authority is qualified and capable of providing such 
services; 

 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, and of the terms and 

conditions hereinafter set forth, the parties agree as follows: 
 

1.  The Scope of Services.  The term "Scope of Services" as used herein refers to the Scope of Services 
made and submitted by the Authority to the District dated November 10, 2020, as amended, modified, or 
supplemented herein.  (attached hereto and fully incorporated herein  
 

The Scope of Services is a general guideline for the commencement of administrative activities and 
related services. Said Scope of Services is superseded by specific terms of this Agreement, which may be 
amended in writing from time to time upon agreement of the Authority and the District. 
 

2.  Administrative Services.  The Authority shall perform administrative services for the District at 

direction does not conflict with any District or Authority rule, policy, or order of the District or Authority 
Board.  Such directions from the District Board and Board President regarding the performance of 
administrative services shall supplement any specific services delineated in this Agreement or the attached 
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Proposal.  Administrative services shall include, but not be limited to recording and communication services, 
database collection and well registration services, as well as assistance in developing personnel policies, 
operating procedures, refining of temporary rules and developing a management plan. Administrative 

Temporary District Rules, Bylaws, rules and orders, subject to the directions and orders of the District Board 
and Board President.  The Authority shall not retain outside professional services to be reimbursed by the 
District without prior authorization from the District.  The District Board shall retain ultimate authority in 
decision-  
 

3.  Charges and Payment.  Monthly payments shall be made by the District to the Authority for 
actual costs incurred including, but not limited to hourly wages and benefits of the Authority employees as 
set forth in the Scope of Services, extra travel costs to and from the District, and other direct costs, including 
fees for professional services.  The Authority shall invoice the District for any such services performed 
hereunder during the preceding thirty (30) day period, said invoice to be presented by the 25th day of the 
following month.  Said invoice shall be itemized in such a manner that the District may determine the 
reasonableness of the charges submitted.  The District shall pay the full amount of invoices received from 
the Authority by the tenth day of the month following receipt of any such invoice unless notice of protest or 
disagreement is given to the Authority within seven (7) business days after receipt of said invoice.  Failure of 
the Authority and the District to agree upon payment of such invoice within thirty (30) days of protest shall 
be grounds for termination under Paragraph 4 unless the parties can otherwise agree in writing to a 
schedule of payment.   

 
4. Terms of Agreement.  The Term of this Agreement shall be for a five (5) year  period commencing 

as of the effective date of this Agreement, which shall be the later date that the District or the Authority 
executes this Agreement.  This Agreement may be renewed upon expiration of the Term of this Agreement 
by written agreement between the parties. Either the District or the Authority may terminate this 
agreement for any reason at any time upon ninety (90) days written notice of termination to the other 
party.  Should the Authority or the District elect to terminate this Agreement, the District shall remain 
responsible for its share of any costs for which it is obligated that remain existing and unpaid as of the 
effective date of termination. 
 

5.   Indemnity.  Neither the District nor the Authority shall be liable to the other for loss, either 
direct or consequential.  All such claims for any and all loss, however caused, are hereby waived.  Said 
absence of liability shall exist whether or not the damage, destruction, injury, or loss of life is caused by the 
negligence of either party or of any of their respective agents, servants, or employees.  It is contemplated 
that each party shall look to its respective insurance carriers for reimbursement of any such loss.  Neither 
party shall have any interest or claim in the other's insurance policy or policies, or the proceeds thereof, 
unless it is specifically covered therein as an additional insured.  Nothing contained in this Agreement is 
intended by either party to create a partnership or joint venture, and any implication to the contrary is 
hereby expressly disavowed.  It is understood and agreed that this Agreement does not create a joint 
enterprise, nor does it appoint any party as an agent of any other party, for any purpose whatsoever.  It is 
understood and agreed that by execution of this Agreement, no governmental powers or immunities are 
waived or surrendered by either the District or the Authority. 
 

6.  Independent Contractor.  The Authority is, and shall perform this agreement as, an independent 
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contractor, and as such, shall have and maintain complete control over all of its employees, subcontractors, 
agents, and operations.  Neither the Authority nor anyone employed by it shall be, represent, act, purport to 
act or be deemed to be the agent, representative, subcontractor, employee, officer or servant of the 
District.  No employee or agent of the District shall be, represent, act, or purport to act or be deemed to be 
the agent, representative, subcontractor, employee, officer, or servant of the Authority.  

 
7.   Surety Bond.   Any officer, employee, or agent of the Authority who collects, pays, or handles any 

funds of the District shall furnish good and sufficient bond payable to the District in an amount determined 
by the District Board to safeguard the District.  The bond shall be conditioned on the faithful performance of 

endorsed by a surety company authorized to do business in Texas. The District Board hereby determines 
that the initial amount of each bond shall be set at $50,000.00, and may alter the amount pursuant to a 
minute order or resolution adopted at a properly noticed meeting.  The District Board shall provide the 
Authority with notice of any such alternative amount.  The District shall reimburse the Authority for costs 
incurred in connection with providing administrative services to the District.  Any such out-of-pocket costs 
exceeding the threshold set fo  shall require prior approval of the District Board. The 
Authority shall limit the collection, payment, or handling of District funds only to the officers, employees, 
and agents of the Authority who have been bonded in accordance with this paragraph.   

  
8.  No Third Party Rights.  Nothing in this Agreement shall be construed to give any rights or benefits 

to anyone other than the parties hereto, and all duties and responsibilities undertaken pursuant to this 
Agreement shall be for the sole and exclusive benefit of the parties hereto, and not for the benefit of any 
other party.  There are no third party beneficiaries to this Agreement. 
 

9.  Assignment.  This Agreement shall not be assignable except at the written consent of the 
Authority and the District hereto, and if so assigned, shall extend to and be binding upon the successors and 
assigns of the Authority and the District thereto. 
 

10.  Notices.  All notices given under this agreement shall be deemed properly served if delivered in 
writing personally, or sent by certified mail to Thomas Smith, President, North Texas Groundwater 
Conservation District, PO Box 508, Gainesville, TX 76241, and to the Authority addressed to the Brad 
Morgan, President, Greater Texoma Utility Authority, 5100 Airport Drive, Denison, TX  75020-8448.  Date of 
service of notice served by mail shall be the date on which such notice is deposited in a post office of the 
United States Postal Service.  Either party may change their respective addresses for notice by providing 
notice of such address change in the aforesaid manner with specific reference to this Agreement. 
 

11.  Authority Financial Obligations.  Nothing in this agreement shall be construed to require the 
Authority to expend funds from any source other than the revenues received hereunder.  All costs required 
by valid rules, regulations, laws, or orders passed or promulgated by the United States of America, the State 
of Texas, and regulatory or judicial branches thereof having lawful jurisdiction shall be the responsibility of 
the District. 
 

12.  Entire Agreement.  This agreement embodies the entire understanding between the Authority 
and the District hereto relative to the subject matter hereof and shall not be modified, changed or altered in 
any respect except in writing signed by the Authority and the District. 
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13.  Governing Law and Severability.  This agreement shall be governed by the laws of the State of 

Texas and the venue in Cooke County, Texas.  The provisions of this agreement shall be deemed to be 
severable and the invalidity of or inability to enforce other provisions hereof.  In the event of a conflict 
between the terms of this Agreement and any exhibit attached hereto, the terms and conditions of this 
Agreement shall take precedence. 
 

14.  Interpretation.  Although drawn by the Authority, this contract shall, in the event of any dispute 
over its meaning or application, be interpreted fairly and reasonably, and neither more strongly for or 
against either party.  Captions and headings used in this Agreement are for reference purposes only and 
shall not be deemed a part of this Agreement. 
 

IN WITNESS WHEREOF, the parties hereto have caused the signatures of their legally authorized 
representatives to be affixed hereto, having been duly approved by the respective governing bodies and 
effective on the last date of execution as set forth below. 
 
GREATER TEXOMA UTILITY AUTHORITY  NORTH TEXAS GCD 
5100 AIRPORT DRIVE    PO BOX 508 
DENISON TX  75020-8448   GAINESVILLE TX 76241 
       
 
BY:_____________________________  BY:______________________________ 
President      President  
 
DATE:___________________________  DATE:____________________________ 
 
ATTEST:      ATTEST: 
 
 
________________________________  ________________________________ 
Secretary-Treasurer     Secretary 
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Scope of Services  Dated November 10, 2020 
 

I. Recording and Communication Services 
 Act as point of contact for well owners by answering questions regarding rules  
 Provide all postings for meetings  
 Provide notice postings in timely manner 
 Mail notices and rules as needed 
 Prepare agenda after consultation with President 
 Prepare and e-mail draft minutes to Board of Directors 
 Complete minutes after review by Board of Directors 
 Maintain website as needed 
 Establish and maintain paper and electronic filing system 
 Provide written communications to well owners, TWDB and others as needed 
 Draft correspondence for signature by designated persons 

 
II. Database Collection for Registered and Non-Registered Wells in the District 

 Operate and maintain well registration website and map, which depicts wells in each 
NTGCD county 

 Work with well owners to register wells and collect well registration and water 
production fees 

 Employ field technicians to locate and verify wells in each NTGCD county 
 
III. Development of Personnel and Other Policies 

 Prepare and present drafts of policies for review by appropriate committee and Board 
of Directors 

 Prepare and present drafts of operating procedures for future staff to follow 
 Assist Board of Directors in training personnel for District at appropriate time 

 
IV. Assistance for Rule Development 

 Assist Board of Directors in development of permanent rules 
 Assist Board of Directors in the development and implementation of a Management 

Plan 
 
V. Accounting 

 Provide accounting services including keeping financial records, issuing invoices, paying 
invoices, etc. 

 Prepare and present monthly financial statements 
 Assist Board of Directors with development of budget 
 Prepare and provide documentation for audit 

 
VI. Groundwater Management Area 8 

 Coordinate Groundwater Management Area 8 (GMA 8) as directed by President and 
GMA 8 Representative 
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Approach to Provision of Services 
 

 Staff is able to work diplomatically with well owners and others 
 Use 800 number on all letterhead and other communication for calls to make contact easier 

for well owners 
 Well-acquainted with TWDB staff 
 Utilize assistance from Texas Alliance of Groundwater District members 
 Coordinate District activities with GMA 8 activities 
 Develop records and procedures in a manner that will make for easy transition when desired 

 
 

Estimated Cost of Services 
 

roach to provision of services has always been to seek 
reimbursement for the costs of providing the services requested. These costs include: 
 

 The salary and employer pe
retirement, and accounting, etc.) 

 Mileage for travel required at the rate set annually by IRS 
 Any direct expenses required to provide the services requested (telephone charges, copies, 

postage, and similar expenses directly associated with the project) 
 The contract for services will not exceed $152,000 for administration, $33,000 for 

accounting, and $195,000 for the field technician during the first year of the Term, and 
thereafter not more than five percent (5%) from the previous year thereafter during the 
Term, without prior authorization from the Board of Directors  

 Field personnel costs will be an expense of the District, which will include salary, benefits, 
transportation and other costs directly associated with verification of well and pumping 
information 

 Billing Rates, which may be adjusted each year during the Term as necessary to recoup 
actual costs as set forth herein and the Agreement: 

o General Manager  $115 per hour 
o Project Coordinator - $45 per hour 
o Administrative Assistant - $32 per hour 
o Finance Officer - $74 per hour 
o Accounting Assistant - $34 per hour 
o Accounting Assistant (2) - $30 per hour 
o Office Clerk - $34 per hour 
o Field Technician - $46 per hour 
o Field Technician (2) - $38 per hour 
o Technician Lead - $52 per hour 
o Operation Supervisor - $66 per hour 

 


































