


NOTICE OF PUBLIC MEETING 
OF THE BOARD OF DIRECTORS OF THE 

GREATER TEXOMA UTILITY AUTHORITY 
GTUA BOARD ROOM 
5100 AIRPORT DRIVE 

DENISON, TEXAS 75020 
Monday, October 18, 2021, 12:30 p.m. 

 
 

Notice is hereby given that a meeting of the Board of Directors of the Greater Texoma Utility Authority 
will be held on the 18th day of October, 2021, at 12:30 p.m. in the Administrative Offices of the Greater 
Texoma Utility Authority, 5100 Airport Drive, Denison TX, 75020, at which time the following items may 
be discussed, considered and acted upon, including the expenditure of funds:  
 
Agenda: 
 

I. Call to Order. 
 

II. Pledge of Allegiance. 
 

III. Consent Agenda 
* Items marked with an asterisk (*) are considered routine by the Board of Directors and will be 

enacted in one motion without discussion unless a Board Member or a Citizen requests a 
specific item to be discussed and voted on separately. 

 
IV. * Consider and act upon approval of Minutes September 20, 2021 Meeting. 
 
V. * Consider and act upon approval of accrued liabilities for September 2021. 
 
VI. Citizens to be Heard. 
 
VII. Review and act upon Approval of the Authority’s Investment Policy. 
 
VIII. Consider and act upon authorizing City of Kaufman WWTP Improvements Change Order No. 2 

to the contract with Red River Construction Company. 
 
IX. Consider and act upon a Resolution by the Board of Directors of the Greater Texoma Utility 

Authority accepting the contract with Dickerson Construction for the Collin Grayson Municipal 
Alliance Water System’s North Texas Municipal Water District Point of Delivery Project as 
complete.       

 
X. Receive General Manager’s Report: The General Manager will update the Board on 

operational and other activities of the Authority. 
 
XI. Adjourn. 

__________________________________________________________________________________ 
1The Board may vote and/or act upon each of the items listed in this agenda. 
2At any time during the meeting or work session and in compliance with the Texas Open Meetings Act, Chapter 551, Government Code, 
Vernon’s Texas Codes, Annotated, the Greater Texoma Utility Authority Board may meet in executive session on any of the above agenda items 



or other lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real property (§551.072); 
deliberation regarding prospective gifts (§551.073); personnel matters (§551.074); and deliberation regarding security devices (§551.076). Any 
subject discussed in executive session may be subject to action during an open meeting.  
3PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING, AND WHO MAY NEED ASSISTANCE, ARE REQUESTED TO CONTACT VELMA 
STARKS AT (903) 786-4433 TWO (2) WORKING DAYS PRIOR TO THE MEETING, SO THAT APPROPRIATE ARRANGEMENTS CAN BE MADE.  





MINUTES OF THE BOARD OF DIRECTORS’ MEETING 
GREATER TEXOMA UTILITY AUTHORITY 

 
MONDAY SEPTEMBER 20, 2021 

 
AT THE ADMINISTRATIVE OFFICES 

5100 AIRPORT DRIVE 
DENISON TX 75020  

 

 
Members Present: Brad Morgan, Scott Blackerby, Stanley Thomas, Matt Brown, Ken Brawley, and 

Anthony Richardson 
 
Members Absent:  Donald Johnston 
 
Staff: Drew Satterwhite, Nichole Sims, Tasha Hamilton, Debi Atkins, and Velma Starks 
 
General Counsel: Mike Wynne, Wynne and Smith  
Bond Counsel   
 
Visitors:  Tom Pruitt, City of Sherman 
 

 
I. Call to Order 
 
 Board President Brad Morgan called the meeting to order at 12:30 p.m. 
 
II. Pledge of Allegiance 
 
 Board President Brad Morgan led the group in the Pledge of Allegiance. 
 
III. Consent Agenda 

*Items marked with an asterisk (*) are considered routine by the Board of Directors and are 
enacted in one motion without discussion unless a Board Member or a Citizen request a specific 
item to be discussed and voted on separately. 
 

IV. * Consider and act upon approval of Minutes of August 16, 2021 Meeting. 
 
V. * Consider and act upon approval of accrued liabilities for August 2021. 
 
  General Manager Drew Satterwhite reviewed the liabilities with the Board. 
 

Board Member Scott Blackerby made a motion to approve the consent agenda items. Board 
Member Ken Brawley seconded the motion.  Motion passed unanimously.  

 
VI. Citizens to be Heard. 
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 There were no citizens requesting to address the Board. 
 
VII. Consider and act upon a reduction in retainage with Patterson Professional Services, LLC for    

the City of Gunter Downtown Wastewater Treatment Plant replacement Project. 
 
 General Manager Drew Satterwhite provided background information for the Board.  There has 

been a total of four change orders.  Patterson Professional Services, LLC has completed all work 
they were contracted to perform except for two (2) items which are delayed due to issues that 
are beyond their control.  Change Order No. 4 included 1) adding mufflers to the newly installed 
blowers to ease noise complaints from nearby residents, 2) reconciling quantities of sludge that 
were removed from old ponds.  The core samples from the old ponds cannot be taken until 
Texas Commission on Environmental Quality (TCEQ) has approved a closure plan.  This plan 
should have been submitted by the engineer several months ago, but it was not completed and 
the contractor must now wait on TCEQ to approve the submitted plan until they can perform 
the core sampling.  In regard to the mufflers, the contractor purchased three (3) mufflers to 
install on the blowers which were included in Change Order No. 4.  The supplier of these 
mufflers only has two (2) of three (3) available currently and the contractor is awaiting delivery.  
The final inspection with the TWDB, engineer and City was performed on September 8, 2021.  
Contingent upon the City of Gunter’s approval, the staff recommends authorizing a partial 
release of retainage to the contract with Patterson Professional Services in the amount of 
$108,598.14, which would result in $26,024.04 remaining to pay upon completion of the 
project.  Discussion was held.  Board Member Stanley Thomas made the motion to a partial 
release of retainage to the contract with Patterson Professional Services in the amount of 
$108,598.14 contingent upon the City of Gunter’s approval.  Board Member Matt Brown 
seconded the motion.  Motion passed unanimously. 

 
VIII. Consider and act upon Change Order No. 1 to the contract with Lynn Vessels Construction, LLC 

for City of Sherman Northwest Sewer and Force Main Project. 
 
 General Manager Drew Satterwhite provided background information for the Board.  The PVC 

pipe manufacturing industries have experienced material instabilities and manufacturing delays 
due to COVID and the February 2021 freeze event.  The contractor's original pipe manufacturer 
that quoted the project served a letter that they would not be able to provide the requested 
pipe for this project.  Subsequently, the contractor had to find a different manufacturer at a 
higher price since the bid opening. This change in price is only for the material and does not 
include any labor.  Even with the increase in material price, the contract amount is still the 
lowest bid received.  The City of Sherman approved this Change Order at their September 7, 
2021, council meeting.  Discussion was held.  Board Member Scott Blackerby made the motion 
to authorize the execution of Change Order No. 1.  Board Member Ken Brawley seconded the 
motion.  Motion passed unanimously. 

 
IX. Consider and act upon Budget Amendment for FY 2020-2021. 
 
 General Manager Drew Satterwhite provided background information for the Board.  Discussion 

was held regarding amending the Construction Budget, Combined Bond Budget and the CGMA 
Budget.  Budget Committee (Stanley Thomas, Ken Brawley, Brad Morgan) reviewed budget 
amendment on September 14, 2021.  Board Member Matt Brown made the motion to approve 
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the amended budget.  Board Member Anthony Richardson seconded the motion.  Motion 
passed unanimously. 

 
X. Consider and act upon Budget for Fiscal Year October 1, 2021 – September 30, 2022. 
  
 General Manager Drew Satterwhite provided information for the Board. The Budget Committee 

(Stanley Thomas, Ken Brawley, Brad Morgan) went over budget at their meeting.  The Budget 
consists of five categories:  Construction Budget, General Fund Budget, Collin Grayson Municipal 
Alliance Budget, Solid Waste and Combined Bond Budget.  An increase in the General Fund 
Budget is due to the proposed addition of two (2) new employees.  One (1) of the new 
employees would be a Field Technician to serve the Groundwater Districts and the other would 
be an accountant to bring our accounting staff back up to three (3) employees as it was prior to 
this current fiscal year.  Discussion was held.  Board convened into Executive Session. 

 
XI. Executive Session 
 
 Board convened into Executive Session at 1:10 p.m. 
 
 Pursuant to Government Code, Section 551,074, the Board of Directors may adjourn into 

closed Executive Session to discuss the following:    
  

A. Personnel Matters 
(i) Consider evaluation and duties of Authority General Manager 
(ii) Consider evaluation and duties of administrative and operational personnel 

 
XII. Regular Session 
 
 Board reconvened into Regular Session at 1:50 p.m.  No action was taken in Executive Session.  

Board Member Matt Brown made the motion to adopt the budget for Fiscal Year 2021-2022. 
Board Member Scott Blackerby seconded the motion.  Motion passed unanimously. 

 
XIII. Receive General Manager’s Report:  The General Manager will update the Board on operational 

and other activities of the Authority 
 

General Manager Drew Satterwhite reminded the Board no virtual meeting may be held since 
September 1, 2021 

 
  

General Manager Drew Satterwhite provided information to the Board regarding the Red River 
Boundary issue between Texas and Oklahoma and how the water treatment plant landed in 
Oklahoma.  After several years it appears that the Texas Commission and the Oklahoma 
Commission are working on settling the boundary issues regarding the water plant. 

 
XIV. Adjourn 
 
 Board Member Ken Brawley made the motion to adjourn.  Board Member Matt Brown 

seconded the motion.  Motion passed unanimously.  Board President Brad Morgan declared the 
meeting adjourned at 2:07 p.m. 
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############################################################################## 

 
 
__________________________________  ____________________________ 
Recording Secretary     Secretary-Treasurer 





The following liabilities are hereby presented for payment:

CURRENT PRIOR MONTH PRIOR YEAR

GENERAL:

Dues and Subscriptions

Denison Area Chamber of Commerce (annual membership dues) 75.00

Texas Comptroller of Public Accounts - annual buying membership program 100.00

Fuel and Reimbursements for Mileage

Nichole Sims (Reimbursement for mileage) 34.16                

Theda Anderson (Reimbursement for mileage) 51.14                

Velma Starks (Reimbursement for mileage) 37.36                

Drew Satterwhite (Fuel) 89.00                

Valero Fleet (Fuel - operations vehicles) 1,136.56            

Insurance

Drew Satterwhite (2017 Ford F150) 86.25                

Leases/Rental Fees

Pitney-Bowes (Mailing system) 105.00              

North Texas Regional Airport (Lease - administrative offices) 2,303.84            

USPS (Annual Post Office Box Renewal) 342.00              

Legal Fees

Wynne & Smith, LLC (Agenda, Board Meeting) 650.00              

Maintenance Agreements

Novatech (Konika-Minolta copier) 254.00              

Meetings and Conferences

Feast on This (BOD Lunches) 195.00              

Theda Anderson (BOD meeting drinks and cookies) 27.81                

Miscellaneous

City of Denison Lab (Water Tests for Northern Hills) 21.00                

Bank of Texas Visa - Shippings fees to LCRA Lab for Munson water tests 132.39              

Texoma Fire Equipment (Annual 128.00              

Postage

United States Postal Service (Renewed Post office box) 342.00              

Professional Services

Final Details (Cleaning Service) 585.00              

Repair & Maintenance - Building & Equipment

Diamond Computers (McAffee anti-virus software for DS laptop) 39.95                

Midway Lock & Key (Rekeyed front and back glass doors issued 16 keys.) 180.00              

Texoma Fire & Equipment (Annual fire inspection) 128.00              

Orkin Franchise 926 (Pest Control) 135.31              

Repair & Maintenance - Administrative and Operations Vehicles

Drew Satterwhite (Vehicle Registration renewal for 2017 Ford Truck Plate) 73.00                

Whistlestop Car Spa - (Oil Changes for 2019 & 2016 Ford F150. Replaced wiper blades on 2019.) 197.68              

Supplies

American Express (General Office Supplies - Logmein, Zoom, Resolutions books) 290.46              

Bank of Texas Visa (General Office Supplies) 172.82              

Office Depot (General Office Supplies, toner, chair for NS, copeir paper, trash bags, tissue etc.) 714.78              

Lowe's (Field Supplies, gloves, and brass fittings) 227.56              

Valero (Field Supplies - Ice) 8.60                  

Training

Bank of Texas Visa (DA's PFIA training) 240.00              

Utilities

Alan Moore (Reimbursement for cell phone expenses) 25.00                

Wayne Eller (Reimbursement for cell phone expenses) 25.00                

Dave Tomlinson (Reimbursement for cell phone expenses) 25.00                

RESOLUTION NO. ________

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE

GREATER TEXOMA UTILITY AUTHORITY AUTHORIZING

PAYMENT OF ACCRUED LIABILITIES FOR THE MONTH OF SEPTEMBER
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CURRENT PRIOR MONTH PRIOR YEAR

Drew Satterwhite (Reimbursment for cell phone expense & internet change) 25.00                

Sparklight  (Internet) 129.44              

AT&T Mobility (Cell Phones) 78.19                

City of Denison (Water August & September) 441.56              

City of Sherman (Trash services for August and September) 170.00              

8x8, Inc.(phone lines - local & long distance) 372.69              

MP2 Energy Texas (Electric - August & September) 1,033.38            

ATMOS Energy 71.30                

TOTAL: 11,500.23$        29,855.08$        11,532.33$            

SOLID WASTE:

Utilities

Grayson-Collin Electric 129.55              

Starr Water Supply 60.30                

TOTAL: 189.85$             319.19$             757.38$                 

WASTEWATER:

Construction Contracts

Lynn Vessels (Sherman 2020 - Storm Water Management projec. Pay App #11) 36,604.69          

Patterson Professional (Gunter 2018 - WWTP - Replacement project Pay App #24) 17,784.00          

Red River Construction (Kaufman 2019 - WWTP improvements. Pay App #11A) 154,266.53        

Red River Construction (Kaufman 2019 - WWTP improvements. Pay App #11) 55,138.95          

Red River Construction (Sherman 2020 - Post Oak Aeration 10% complete) 113,668.45        

Engineering Fees

Freese & Nichols (Sherman 21 - WWater Master Plan. Basic Services 23.88% complete) 40,508.25          

Freeman-Millican (Sherman 21 - Lab services bldg. addition/remodel. 95% Preliminary design & 10% const. docs. completed) 24,822.00          

Freeman-Millican (Sherman 2017 - Construction North West Sewer 30% complete) 3,492.00            

Freeman-Millican (Sherman 2019 - 1st. To Rosedale Design 70% complete) 5,720.00            

Perkins Engineering (Sherman 2019 - Post Oak Aeration 27% complete) 9,945.89            

Plummer (Pottsboro 2019 - WWTP PH2 Engineering fees through August 2021. Detailed Design 98.18% complete) 42,899.32          

Legal

Mike Wynne & Smith (Sherman 2017 - Review of contracts, insurance and bonding documents for North West Sewer Lift) 568.75              

Miscellaneous

BLX Group (Pottsboro 2010 - Final Arbitrage) 250.00              

TOTAL: 505,668.83$      832,914.40$      100,873.89$          

WATER:

Advertising

Hearld Banner (LK Kiowa 2021 - Public notice for catagorical exclusion comment period.) 123.00

Herald Democrat (Gober 2021 - Advert for Categorical Exclusion for water system improvement project) 65.41

Construction Costs

Crescent Constructors (Bear Creek 2019 - PH 2 underground storage tank, Pump station with 12" & 16" wtr lines Pay app #1) 243,719.65        

Crescent Constructors (Bear Creek 2019 - PH 2 underground storage tank, Pump station with 12" & 16" wtr lines Pay app #2) 244,226.12        

Engineering Fees

City of Krum (Krum 2017 - reimbursement for February engineer fees for Masch Branch Water Well) 3,626.77            

City of Krum (Krum 2017 - reimbursement for March engineer fees for Masch Branch Water Well) 5,718.30            

City of Princeton (Princeton 2018 - Forest Grove Project construction phase services through July) 2,247.50            

Freeman-Millican (Sherman 2019 - Water line improvements to Travis & 75 60% construction complete) 2,917.60            

Freese & Nichols (Sherman 21 - Water Master Plan. Basic Services 20.97% complete. Special Ser. 19.97% complete) 10,536.75          

Freese & Nichols (Sherman 21 - Water Master Plan 26% complete & 30% complete) 33,603.78          

Fugro USA (Princeton 2018 - inspections fees for Forest Grove Pump Station) 425.00              

Garver (Sherman 21 - Ida Ground Storage Tank Rehab. Engineering services through August 2021) 9,815.60            

Hayter (Sherman 21 - Design Eng. 90% complete for S. Surface (Legacy) wtr line. & SW Booster Pump Station mods) 3,921.25            

Groundwater

8x8, Inc. (NTGCD - 800 line, local & long distance) 372.85              

8x8, Inc. (RRGCD - 800 line, local & long distance) 372.85              

American Express (NTGCD - Invoiced A/R app, BOD meeting, TAGD, Zoom, Foxit) 841.21              

American Express (RRGCD - Invoiced A/R app, BOD meeting, Grayson Co. Public posting, TAGD, Zoom, Foxit) 974.54              

AT & T Mobility (NTGCD - W. Parkman - cell phone) 72.18                

Allen Burks (RRGCD - cell phone reimbursement) 25.00                

Bank of Texas Visa (NTGCD - BOD Chick-Fil-A, GMA8 posting, ) 195.06              

Bank of Texas Visa (RRGCD - BOD Bay by the Lake, Grayson Co. public ad, BOD lunch, ) 349.80              

Lowe's (NTGCD - Flow Testing equipment) 94.79                

Lowe's (NTGCD - Flow Testing equipment) 94.79                

Nichole Sims (NTGCD - mileage reimbursement) 0.56                  

Paul Sigle (NTGCD - cell phone reimbursement) 12.50                

Paul Sigle (RRGCD - cell phone reimbursement,) 12.50                

Valero (NTGCD - Fuel, W. Parkman) 261.70              

2



CURRENT PRIOR MONTH PRIOR YEAR

Velma Starks (NTGCD - mileage reimbursement) 25.98                

Velma Starks (RRGCD - mileage reimbursement) 16.36                

Miscellaneous

BLX Group (Gainesville 2011 - Arbitrage Calculations) 250.00              

CGMA Equipment

Bank of Texas Visa (Purchased 2 chemical pumps from Westech Equipment) 1,281.90            

CGMA Repair & Maintenance

Brenntag Southwest (CGMA - Chemicals to disinfect lines at pump station) 11,517.73          

City of Denison Lab (CGMA - Water Tests) 21.00                

Kemp Lawn Maintenance (CGMA - Bloomdale Pump Station, August & September) 761.66              

LCRA Environmental Lab Services (CGMA - Water Tests) 160.00              

Texas Excavation Safety System, Inc. (CGMA - Message Fees) 215.65              

USA Bluebook (CGMA - miscellaneous parts for repairs, 200 gal. chem storage tank) 2,518.29            

Supplies

Alan Moore (Keys for CGMA) 10.82                

Lowes (Field Supplies - wasp spray, shovel, hose clamps, other misc. items.) 182.60              

CGMA Utilities

AT & T Mobility (CGMA emergency back up lines) 112.46              

AT & T U-Verse (Bloomdale Pump Station, August & September) 192.18              

North Texas Municipal Water District (Water Usage) 228,980.00        

MP2 Energy Texas (Bloomdale Pump Station) 15,855.63          

TOTAL: 826,729.32$      1,172,140.19$   1,430,470.71$       

GRAND TOTAL: 1,344,088.23$   2,035,228.86$   1,543,634.31$       

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA UTILITY

AUTHORITY THAT the Secretary-Treasurer is hereby authorized to make payments in the 

amounts listed above.

seconded by ______________________________________________________________________, the foregoing

Resolution was passed and approved on this, the _________ day of _______________, _____________ by

the following vote:

                                                 AYE:

                                                 NAY:

At a regular meeting of the Board of Directors of the Greater Texoma Utility Authority.

                                                                    

                                                                                                    ______________________________________

                                                                                                                             President

ATTEST:

__________________________________

Secretary/Treasurer
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INVESTMENT POLICY 

 

 

I. PURPOSE 
 

A. Formal Adoption 
 

This investment policy is authorized by the Greater Texoma Utility Authority Board of Directors in 
accordance with Chapter 2256, Texas Government Code, the Public Funds Investment Act (the 
“Act”).  It is intended to provide guidelines to the Board of Directors and the investment officers to 
effectively supervise and manage the investment assets of the Authority. 

 
B. Scope 

 
This investment policy applies to all of the investment activities of the Greater Texoma Utility 
Authority, excluding the Employee Retirement Trust, and the deferred compensation plan.  This 
policy establishes guidelines for those who can invest Authority funds, for how Authority funds will 
be invested, and for when and how a periodic review of investments will be made.  In addition to this 
policy, bond funds (which shall include but not be limited to each construction fund, bond fund, 
revenue fund, and reserve fund), each enterprise fund, and the general fund shall be managed by their 
governing resolution and all applicable state and federal laws.  The Authority will consolidate cash 
balances from all funds to maximize investment earnings.  Investment income will be allocated to 
the various funds based on their respective participation and in accordance with generally accepted 
accounting principles. 

 
 C. Review and Amendment 
 

The General Manager and the Board of Directors shall review this policy annually.  This policy and 
any amendments must be approved and adopted by the Board of Directors at least annually. 

 
 D. Investment Strategy 
 

The investment strategy must follow investment objectives for each particular fund according to the 
following priorities: 

 
1. Understanding suitability of investments to the Authority's requirements, 
 
2. Preservation and safety of principal, 

 
 a. Credit risk - the Authority will minimize credit risk, the risk of loss due to the 

failure of the issuer or backer of the investment 
  
 b. Interest rate risk - the Authority will minimize the risk that the interest 
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earnings and the market value of investments in the portfolio will fall due to 
changes in general interest rates 

 

3. Liquidity, 
 

4. Marketability prior to maturity of each investment, 
 

5. Diversification, and 
 

6. Yield. 
    
II. INVESTMENT POLICIES 

 

 A. Eligible Investments 

 

Investments described below are authorized by Chapter 2256, Texas Government Code, as eligible 
securities for the Authority.  The purchase of specific issues may, at times, be restricted or prohibited 
by the General Manager and Board of Directors.  Authority funds governed by this policy may be 
invested in: 

 
    1. Obligations of the United States or its agencies and instrumentalities, including the Federal 

Home Loan Banks, but excluding principal-only and interest-only mortgage backed 
securities, collateralized mortgage obligations, and real estate mortgage investment conduits.
  

   2. Direct obligations of the State of Texas, or its agencies and instrumentalities. 
  
   3. Other obligations, the principal and interest on which are unconditionally guaranteed or 

insured by, or backed by the full faith and credit of, the State of Texas or the United States, 
or their respective agencies and instrumentalities, including obligations that are fully 
guaranteed or insured by the Federal Deposit Insurance Corporation or by the explicit full 
faith and credit of the United States. 

  
   4. Obligations of states, agencies, counties, cities, and other political subdivisions of any state 

having been rated as to investment quality by a nationally recognized investment rating firm 
and having received a rating of not less than "A" or its equivalent. 

  
   5. Fully collateralized repurchase agreements having a defined termination date, placed through 

a primary government securities dealer, as defined by the Federal Reserve, and secured by 
obligations described by 1-4 above, which are eligible investments under the Act, pledged 
with a third party selected or approved by the Authority, and having a market value of not 
less than the principal amount of the funds disbursed.  The term includes direct security 
repurchase agreements entered into by the Authority and reverse repurchase agreements only 
obtained in connection with investment by the Authority in an Eligible Investment Pool or 
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Money Market Mutual Fund.  (All Authority repurchase agreement transactions shall be 
governed by a signed Master Repurchase Agreement as described in B.4. of this section.)   

 
   6. Certificates of deposit, and other forms of deposit, placed in compliance with the Act in state 

and national banks, savings and loan associations, and credit unions that are: 
 
    a. Guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor; 

or the National Credit Union Share Insurance fund, or its successor, or, secured by 
obligations authorized by the Public Funds Collateral Act; 

 
    b. Governed by a depository contract, as described in B.4., that complies with federal 

and state regulation to properly secure a pledged security interest; and, 
 
    c. Solicited for bid orally, in writing, electronically, or any combination of those 

methods. 
 
   7. Money market mutual funds regulated by the Securities and Exchange Commission that fully 

invest dollar-for-dollar all Authority funds without sales commissions or loads and whose 
investment objectives include seeking to maintain a stable net asset value of $1.0000 per 
share.  The Authority may not invest funds under its control in an amount that exceeds 10% 
of the total assets of any individual money market mutual fund. 

 
   8. Eligible investment pools as defined in Section 2256.016 of the Act provided that (a) 

investment in the particular pool has been authorized by the Board of Directors; (b) the pool 
shall have furnished the investment officers or other authorized representatives of the 
Authority an offering circular containing the information required by Section 2256.016(b) of 
the Act; (c) the pool shall furnish to the investment officers or other authorized 
representatives of the Authority investment transaction confirmations with respect to all 
investments made with it; (d) the pool shall furnish to the investment officers or other 
authorized representatives of the Authority, monthly reports that contain the information 
required by Section 2256.016(c) of the Act; (e) the pool's assets shall consist exclusively of 
the obligations authorized by the Act; and (f) whose investment philosophy and strategy are 
consistent with this policy and the Authority's ongoing investment strategy.    

 
   The Authority is not required to liquidate investments that were authorized investments at the time of 

purchase. 
 

Not less than quarterly, the Investment Officers will monitor the credit rating for each held 
investment that has an Act required minimum rating.  Any investment that requires a minimum 
rating does not qualify during the period the investment does not have the minimum rating.  Prudent 
measures will be taken to liquidate an investment that is downgraded to less than the required 
minimum rating. 
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 B. Protection of Principal 
 

The Authority shall seek to control the credit risk due to the failure of a security issuer or grantor.  
Such risk shall be controlled by investing only in the types of securities as defined in the policy; by 
qualifying the broker, dealer, and financial institution with whom the Authority will transact; by 
collateralization as required by law; and through portfolio diversification by maturity and type. 

 
The purchase of individual securities shall be executed "delivery versus payment" (DVP) through the 
Authority's safekeeping agent.  By so doing, Authority funds are not released until the Authority has 
received, through the safekeeping agent, the securities purchased. 

  

   1. Portfolio Diversification 
 

The investment portfolio shall be diversified by:  
 

a. Limiting investments to avoid over concentration in securities from a specific issuer 
or business sector (where appropriate), 
 

b. Limiting investment in securities that have higher credit risks,         
 

c. Investing with varying maturities, and 
 

d. Continuously investing a portion of the portfolio in readily available funds such as 
financial institution deposits, local government investment pools, money market 
funds, or overnight repurchase agreements to ensure that appropriate liquidity is 
maintained in order to meet ongoing obligations. 

 
Bond proceeds may be invested in a single investment (e.g. flexible repurchase agreement or 
similar structured investment) if the General Manager, the Finance Officer, and Secretary-
Treasurer determine that such an investment complies with federal arbitrage restrictions and 
facilitates arbitrage recordkeeping and calculations. 

 
  2. Diversification by Investment Maturity 

 
In order to minimize interest rate risk, investment maturities will not exceed the anticipated 
cash flow requirements of the funds.  Maturity guidelines by fund are as follows: 

 
   a. Current Operating Funds 

The weighted average days to maturity for the operating fund portfolio shall be less 
than 365 days and the maximum allowable maturity shall be three years.  The 
maximum maturity for repurchase agreements shall be 30 days.  The investment 
officers will monitor the average days to maturity level and make changes as 
appropriate. 
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   b. Bond Proceeds 

The investment maturity of bond proceeds (excluding reserve and debt service funds) 
shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by federal tax law.  During the temporary period, bond proceeds 
may be invested at an unrestricted yield.  After the expiration of the temporary 
period, bond proceeds subject to yield restriction shall be invested considering the 
anticipated cash flow requirements of the funds and market conditions to achieve 
compliance with the applicable regulations. 

  

   c. Debt Service Funds 
Debt service funds shall be invested to ensure adequate funding for each consecutive 
debt service payment.  The investment officers shall invest in such a manner as not to 
exceed an "unfunded" debt service date with the maturity of any investment.  An 
unfunded debt service date is defined as a coupon or principal payment date that does 
not have cash or investment securities available to satisfy said payment. 
 

   d. Bond Reserve Funds 
Market conditions, bond resolution constraints, and arbitrage regulation compliance 
will be considered when formulating reserve fund strategy.  Maturity limitation shall 
generally not exceed the call provisions of the bond resolution and shall not exceed 
the final maturity of the bond issue. 

  

    e. Operating Reserve Funds 
The anticipated cash requirements of other Authority funds will govern the 
appropriate maturity mix.  Appropriate portfolio strategy shall be determined based 
on market conditions, policy compliance, Authority financial condition, and 
risk/return constraints.  Maximum maturity shall not exceed five years. 

  

   3. Ensuring Liquidity 
Liquidity shall be achieved by anticipating cash flow requirements, by investing in securities 
with active secondary markets, and by investing in financial institution transaction accounts 
(e.g. DDA, MMA, NOW), eligible money market mutual funds and eligible investment 
pools. 

 
A security may be liquidated to meet unanticipated cash requirements, to re-deploy cash into 
other investments expected to outperform current holdings, or otherwise to adjust the 
portfolio. 

 
  4. Collateralization 

Consistent with the requirements of state law, the Authority requires all bank, savings and 
loan association, and credit union deposits to be federally insured, or collateralized with 
eligible securities or Letters of Credit issued by a Federal Agency or Instrumentality.  
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Financial institutions serving as Authority depositories will be required to sign a depository 
agreement with the Authority.  The Agreement shall define the Authority's rights to the 
collateral in case of default, bankruptcy, or closing, and shall establish a perfected security 
interest in compliance with federal and state regulations, including: 

 
 the agreement must be in writing; 
 the agreement has to be executed by the depository and the Authority 

contemporaneously with the acquisition of the asset; 
 the agreement must be approved by the Board of Directors or the loan committee of 

the depository and a copy of the meeting minutes must be delivered to the Authority; 
and 

 the agreement must be part of the depository's "official record" continuously since its 
execution. 

 
Repurchase agreements must also be secured in accordance with state law.  Each counter 
party to a repurchase transaction is required to sign a copy of the Public Securities 
Association Master Repurchase Agreement, or similar agreement, as approved by the 
Authority.  An executed copy of this agreement must be on file before the Authority will 
enter into any transactions with a counter party.  All master repurchase agreements must be 
approved by the Board of Directors. 

 
   a. Collateral Levels 

   

   (1) Financial Institution Deposits 
The market value of this principal portion of collateral pledged for financial 
institution deposits must at all times be equal to or greater than 102% of the 
deposit amount plus accrued interest on the deposit, less the applicable level 
of FDIC insurance. 

  

  (2) Repurchase Agreements 
A repurchase agreement's security value shall be the par value plus accrued 
interest, and the security's market value must be maintained at the following 
minimum levels: 

 
     Agreement Maturities Greater Than One Business Day 
     U.S. Treasury securities.....................102% 
     U.S. agency and instrumentalities.......103% 
 
     Agreement Maturities of One Business Day 
     All securities.......................................100% 
   

   b. Monitoring Collateral Adequacy 
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   (1) Financial Institution Deposits 
The Authority shall require monthly reports with market values of pledged 
securities from all financial institutions with which the Authority has 
deposits.  The investment officers will monitor adequacy of collateralization 
levels to verify market values and total collateral positions. 

    

     (2) Repurchase Agreement 
Routine monitoring by the investment officers of market values of all 
underlying securities purchased for Authority in repurchase transactions is 
required.  More frequent monitoring may be necessary during periods of 
market volatility. 
 

   c. Additional Collateral and Securities 
 

     (1) Financial Institution Deposits 
If the collateral pledged for a deposit falls below the deposit value of the 
deposit, plus accrued interest, less FDIC insurance, the institution holding the 
deposit will be notified by the investment officers and will be required to 
pledge additional collateral no later than the end of the next succeeding 
business day. 

 

     (2) Repurchase Agreements 
If the value of the securities underlying a repurchase agreement falls below 
the margin maintenance levels specified above, the investment officers will 
request additional securities.  If the repurchase agreement is scheduled to 
mature within five business days, and the amount is deemed to be immaterial, 
then the request is not necessary. 

 

   d. Collateral Release or Substitution 

 
Collateralized deposits and repurchase agreements often require release or 
substitution of collateral.  Any broker/dealer or financial institution may 
automatically substitute collateral of equal or greater value than the replaced security. 
 The investment officers, or a designee, must provide written notification of the 
decision to the custodian/safekeeping agent holding the security prior to any security 
release.  Substitution is allowable for all transactions, but should be limited, if 
possible, to minimize potential administrative problems and transfer expense.  The 
investment officers may limit substitution and assess appropriate fees if substitution 
becomes excessive or abusive. 

 

  5. Safekeeping and Custody 
 

   a. Safekeeping/Custodial Agreement 
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The Authority shall contract with a bank or banks for the safekeeping of securities 
owned by the Authority as a part of its investment portfolio, or custodian of collateral 
as part of its depository and repurchase agreements. 

 

   b.  Pledged Collateral Custodian 
All collateral deposits must be held by a third-party institution eligible under the 
Public Funds Collateral Act and acceptable to the Authority, or by the Federal 
Reserve Bank. 

 

   c. Safekeeping of Repurchase Agreement Securities 

The securities purchased under repurchase agreements must be delivered to a third-
party safekeeping agent with which the Authority has established a safekeeping 
agreement. 

 
 C. Investment Broker/Dealers 

Investment selection for all funds shall be based on legality, appropriateness, liquidity, and 
risk/return considerations.  All Authority investment portfolios shall be actively managed to enhance 
overall interest income.  Investment broker/dealers shall adhere to the spirit, philosophy, and specific 
term of this policy, and shall avoid recommending or suggesting transactions outside the same 
"Standard of Care" as defined in III. D.4. 

 
  1. Authorized Broker/Dealers 

A list will be maintained of approved investment broker/dealers.  These may include 
"primary" dealers or regional dealers that qualify under Securities and Exchange Commission 
Rule 153C-1 (uniform net capital rule). 

 
All broker/dealers who desire to become qualified bidders for investment transactions must 
supply the following as appropriate and when requested: 

 
 Audited financial statements 
 Proof of Financial Industry Regulatory Authority (FINRA) certification and U4 
 Proof of state registration 
 Completed broker/dealer questionnaire 

 
An annual review of the qualified broker/dealers will be conducted by the Board of Directors. 

 
 D. Responsibility and Controls 

 

 1. Administration 
The administrative staff and the Board of Directors shall develop the policies for the 
Authority's investment portfolios.  The guidelines and procedures established by this policy 
will at all times be adhered to by the Authority. 
 



___________________________________________________________________________________________________________
GTUA Fiscal Management and Investment Policy                                                                                                                                                                         Page 9 

 

 

 2. Authority to Invest 
     

  a. Designation of investment officers and delegation of authority regarding 

investment decisions 
The Authority's Board of Directors designates the General Manager and Finance 
Officer having authority to make investment decisions (the "investment officers").  
No other person may deposit, withdraw, invest, transfer, or manage in any other 
manner the funds of the Authority without express written authority of the Board, 
except that any investment officer may give written authorization for a member of the 
Authority's contract administrator's finance and accounting staff to execute electronic 
fund transfers between the Authority's financial institution accounts.  Authority 
granted under this section is effective until rescinded by the Board or until 
termination of the person's employment or board membership or until the termination 
of the contract administrator's agreement. 

 

    b. The investment officers shall have the authority to: 
 

   (1) Obtain and review competitive rates from qualified investment 
providers, financial institutions and broker/dealers. 

 

 (2) Make or authorize the making of investments on behalf of the Authority. 
 

 (3) Authorize or confirm the wire transfers of money of the Authority as 
authorized in this policy. 

 

 (4) Maintain custody of all records of the Authority relating to its investment and 
management of its funds. 

   
   (5) Perform or supervise the performance of any duties authorized to be 

performed by the Authority depository under this policy. 
 

 (6) Prepare or supervise the preparation of periodic reports to be provided to the 
Board of Directors summarizing the investment and management of funds of 
the Authority. 

 

 (7) Perform other duties as appropriate to implement this policy. 
  

 c. The investment officers shall attend training, as required by Water Code 49.1571,  
relating to the investment officers' responsibilities within 12 months after taking 
office or assuming responsibilities.  Training must include education in investment 
controls, security risks, strategy risks, market risks, diversification of investment 
portfolio, and compliance with the Act.  The investment officers shall continue to 
participate in educational opportunities as needed to maintain their quality and 
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capabilities for performing their duties. 
   
  The investment training session shall be provided by an independent source approved 

by the Board.  For purposes of this policy, an “independent source” from which 
investment training shall be obtained shall include a professional organization, an 
institution of higher education or any other sponsor other than a business 
organization with whom the Entity may engage in an investment transaction. 

 

  3. Prudent Investment Management 
The designated investment officers shall perform their duties in accordance with the adopted 
investment policy and internal procedures.  The prudence of the Investment Officer is 
considered by the investment of all funds rather than a single investment.  The Investment 
Officer, acting in accordance with written procedures and exercising due diligence, shall not 
be held personally responsible for a specific investment’s credit risk or market price changes, 
provided that these deviations are reported immediately and the appropriate action is taken to 
control adverse developments. 

 

   4. Standard of Care 
The standard of care used by the Authority and designated investment officers shall be the 
"prudent person rule" and shall be applied in the context of managing the overall portfolio 
within the applicable legal constraints.  The Act states: 

 
    a. Investments shall be made with judgment and care, under prevailing circumstances, 

that a person of prudence, discretion, and intelligence would exercise in the 
management of the person's own affairs, not for speculation, but for investment, 
considering the probable safety of capital and the probable income to be derived.   

 
Investment of funds shall be governed by the following investment objectives, in 
order of priority: 

 

   (1) Preservation and safety of principal; 
 
   (2) Liquidity; and 

  
    (3) Yield. 

 

 b. In determining whether an investment officer has exercised prudence with respect to 
an investment decision, the determination shall be made taking into consideration: 

  

  (1) The investment of all funds, or funds under the entity's control, over which 
the officer had responsibility rather than a consideration as to the prudence of 
a single investment; and 
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     (2)   Whether the investment decision was consistent with the written investment 
policy of the entity. 

 

   5. Standard of Ethics 

The designated investment officers shall refrain from personal business activity that could 
conflict with the proper execution and management of the investment program, or that could 
impair their ability to make impartial decisions. Employees and investment officers shall 
disclose any material interests in financial institutions with which they conduct business.  
They shall further disclose any personal financial/investment positions that could be related 
to the performance of the investment portfolio.  Employees and officers shall refrain from 
undertaking personal investment transactions with the same individual with whom business 
is conducted on behalf of their entity.  Additionally, all investment officers shall file with the 
Texas Ethics Commission and the Board of Directors a statement disclosing any personal 
business relationship with any entity seeking to sell investments to the Authority or any 
relationship within the second degree by affinity or consanguinity to an individual seeking to 
sell investments to the Authority. 

 

   6. Establishment of Internal Controls 
The Board of Directors will oversee the investment officers in the maintenance of a system 
of internal controls over the investment activities of the Authority.  The investment officers 
are responsible for establishing and maintaining an internal control structure designed to 
ensure that the assets of the entity are protected from loss, theft, or misuse.  The internal 
control structure shall be designed to provide reasonable assurance that these objectives are 
met.  The concept of reasonable assurance recognizes that the cost of a control should not 
exceed the benefits likely to be derived; and the valuation of costs and benefits requires 
estimates and judgments by management. 
 
Accordingly, the investment officers shall establish a process for annual independent review 
by an external auditor to assure compliance with policies and procedures.  The internal 
controls shall address the following points: 
 
a. Control of collusion 
 
b. Separation of transactions authority from accounting and record keeping 
 
c. Custodial safekeeping 
 
d. Avoidance of physical delivery securities 
 
e. Written confirmation for telephone (voice) transactions for investments and wire 

transfers 
 
  7. Reporting 
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Investment performance will be monitored and evaluated by the investment officers.  The 
investment officers will provide a quarterly comprehensive report signed by all investment 
officers to the Board of Directors.  This investment report shall: 

  
    a. Include a listing of individual securities held at the end of the reporting period, 

 

 b. State the reporting period beginning market value, additions or changes to the market 
value during the period, and ending market value for the period of each pooled fund 
group, 

 

c. State the reporting period beginning market value and ending market value for each 
investment security by asset type and fund type, 

     
    d. State the maturity date of each investment security, 
     

    e. State the fund for which each investment security was purchased, 
   

  f. Include an average weighted yield to maturity of portfolio as compared to applicable 
benchmark, 

   

  g. State the fully accrued interest for the reporting period, 
   
  h. State the percentage of the total portfolio that each type of investment represents, and 

     

    i. State the compliance of the investment portfolio with the Authority's investment 
policy and strategy of the Public Funds Investment Act. 

 
The market value of the portfolio shall be calculated at least quarterly and a statement of the 
market value of the portfolio shall be issued at least quarterly.  The source of pricing used to 
calculate market value will be sources independent from the transaction. 
 
In conjunction with the annual audit, the quarterly reports shall be formally reviewed by an 
independent auditor, and the result of the review shall be reported to the Board by that 
auditor. 

 
  8. Investment Policy Certification 

Local government investment pools and discretionary investment management firms shall be 
presented a written copy of this investment policy.  The qualified representative of the 
business organization shall execute a written instrument substantially to the effect that the 
organization has: 

 
  a. Received and reviewed this investment policy; and 
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  b. Acknowledged that the business organization has implemented reasonable 
procedures and controls in an effort to preclude imprudent investment activities with 
the Authority that are not authorized by the Investment Policy, except to the extent 
that this authorization  is dependent on an analysis of the makeup of the Authority's 
entire portfolio; requires an interpretation of subjective investment standards; or 
relates to investment transactions of the Authority that are not made through accounts 
or other contractual arrangements over which the business organization has accepted 
discretionary investment authority. 

 
The Authority shall not enter into an investment transaction with a business organization 
prior to receiving the written instrument described above. 

 
The Authority, in conjunction with its annual financial audit, shall perform a compliance audit of management 
controls or investments and adherence to the Authority's investment policy and strategies. 
 
 
 
On motion of ___________________________________ seconded by _________________________________, 
the foregoing resolution was adopted by the Board of Directors of the Greater Texoma Utility Authority this 18th 
day of October, 2021 by the following vote: 
 
    _____Voted “For”    _____Voted “Against”       ______Abstained 
 

 at a regular meeting of the Board of Directors of the Greater Texoma Utility Authority. 
 
 

______________________________ 
President 

ATTEST: 
 
 
__________________________ 
Secretary-Treasurer 
 
Policy source: Board Policy Manual, Section 20.00, Policies on Finance 
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Appendix A 

Approved Investment Training Sources 

 

Association of Water Board Directors 
Texas Rural Water Association 

Texas Water Utilities Association 
Government Finance Officers’ Association 

Government Finance Officers’ Association of Texas 
Government Treasurers’ Organization of Texas 

Council of Governments 
University of North Texas Center for Public Management 

American Institute of Certified Public Accountants 
Association of Governmental Accountants 
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Appendix B 

Authorized Broker/Dealers  

 

BOKF Financial 
FHN Financial 

Multi-Bank Securities 
SAMCO Capital Markets 

 
 
 





 

GREATER TEXOMA UTILITY AUTHORITY 
AGENDA COMMUNICATION 

 
 

 
DATE: October 13, 2021   
 
SUBJECT: AGENDA ITEM NO. VIII 
 
CONSIDER AND ACT UPON AUTHORIZING CITY OF KAUFMAN WWTP IMPROVEMENTS CHANGE ORDER NO. 2 

TO THE CONTRACT WITH RED RIVER CONSTRUCTION COMPANY  
 

ISSUE 
Consider and act upon authorizing the City of Kaufman wastewater treatment plant improvements Change 
Order No. 2. 
 
BACKGROUND 
City of Kaufman staff contacted the Authority staff, requesting financial assistance for improvements to the 
City’s wastewater treatment plant (“WWTP”).  On February 28, 2019, Drew Satterwhite attended a City Council 
Retreat to discuss the process of utilizing GTUA to access and administer Texas Water Development Board 
(“TWDB”) funding.  Following this presentation, the City has requested that the Authority proceed with the 
pursuit of TWDB Clean Water State Revolving Fund (“CWSRF”) money to fund improvements at their WWTP.  
This project is necessary to replace equipment that has reached the end of its useful life.  Rehabilitation of 
WWTP to include headworks improvements, clarifier, filters, disinfection, stormwater holding basin 
improvements, plant lift station mixer and abandonment of old lift station.  In addition, new sludge equipment is 
being provided to allow for increased efficiency during normal operations and to allow for emergency 
operations in the event of sludge equipment failure.  
 
At the March 3, 2020 meeting, the Board authorized a bond resolution in the amount of $2,710,000. This bond 
series is for a 30-year term in which we received a 0.23% net interest cost.  
 
Bids were opened May 12, 2020.  Nine bids were received, with Red River Construction Company being the 
apparent low bidder at $3,318,803.00.  The bond issuance for this project included $2,593,556.00 available for 
construction on the project, therefore a Change Order to reduce the scope/price of the contract was done 
simultaneous with the award of contract.  In addition, the City had to contribute $383,647.00 in order to make 
funds available for the award of contract. 
 
Change Order No. 1 included the deletion on the following scope items: belt press bypass piping, sludge bed 
rehabilitation, sludge holding basin coarse bubble diffuser, Filter Roof Structure, demolition of clarifiers 1, 2, UV 
facility and the old lift station.  Change Order no. 1 resulted in a reduction of $394,600.00 for a revised contract 
amount of $3.977,203.00. 
 
During construction, several pipelines were discovered to be in a different location and/or elevation from those 
shown on the old construction plans.  Field adjustments were required to accommodate the existing pipelines.  
In addition, the bar screen structure was shifter to accommodate the existing underground piping.  The attached 
change order document provides detail of the seven (7) changes, six (6) of which were additional costs.  Change 
Order No. 2 would result in an additional $92,284.39 resulting in a revised contract amount of $3,069,487.39. 
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GREATER TEXOMA UTILITY AUTHORITY 
AGENDA COMMUNICATION 

 
 

 
DATE: October 5, 2021 
 
SUBJECT: AGENDA ITEM NO. IX 

 
CONSIDER AND ACT UPON A RESOLUTION BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA 
UTILITY AUTHORITY ACCEPTING THE CONTRACT WITH DICKERSON CONTRUCTION FOR THE COLLIN 

GRAYSON MUNICIPAL ALLIANCE WATER SYSTEM’S NORTH TEXAS MUNICIPAL WATER DISTRICT 
POINT OF DELIVERY PROJECT AS COMPLETE. 

ISSUE 
Consider and act upon a Resolution by the Board of Directors of the Greater Texoma Utility Authority accepting 
the contract with Dickerson Construction for the Collin Grayson Municipal Alliance Water system’s North Texas 
Municipal Water District Point of Delivery project as complete. 
 
BACKGROUND 
The North Texas Municipal Water District (“NTMWD”) constructed a new 84” transmission line that runs within 
500’ of the Authority’s Collin-Grayson Municipal Alliance (“CGMA”) pump station.  For the past 10 years, the 
system has purchased water from NTMWD and has it delivered through the City of McKinney’s distribution 
system.  This arrangement has worked great for all parties, however, now that the NTMWD line is in the area, 
the CGMA system will finally be able to tie directly into NTMWD’s transmission system and eliminate the pass 
through charge from McKinney.   
 
In October of 2017 the Board authorized the execution of a contract with Freeman-Millican Engineers for the 
design of the new point of delivery project in addition to studying the feasibility of a north feed on the system 
from the City of Sherman. 
 
At the June 2018 meeting, the Board of Directors approved an interlocal agreement to sell seven (7) easements 
the Authority purchased on behalf of the CGMA Cities in 2005-2006 to the NTMWD.  The sale of these 
easements resulted in $310,718.53 to be paid immediately and the remaining $264,199.24 to be paid within 18 
months. 
 
On Thursday, September 5th, 2019 the Authority opened bids for the project.  The low bid was submitted by 
Dickerson Construction in the amount of $721,005.00.  In an effort to reduce costs, Change Order No. 1 was 
authorized simultaneously with the award of contract.  Change Order No. 1 consisted of eliminating the 
emergency interconnect with McKinney as well as constructing an additional 8” pipeline to feed a new fire 
hydrant at the pump station.  Change Order No. 1 resulted in a $99,256.00 reduction resulting in a revised 
contract amount of $621,749.00. 
 
The City of Irving’s 75’ easement includes a 72” waterline and a fiber optic cable. The fiber optic cable was 
unknown and not shown on as-built plan sets. The City of Irving requested a larger clearance from their 72” pipe 
and to provide steel encasement across their easement. The steel encasement would protect the 36” pipeline in 
the event Irving needs to excavate in the area for pipeline repair and during installation of the future pipeline 
adjacent to the existing pipeline.  This Change Order includes modification to the 36” pipe segments due to 
additional bends and layout, addition of 48” steel encasement pipe and lowering of the fiber optic cable, with 
associated welded connection, materials and installation. 
 



























 RESOLUTION NO.  _____ 
 
 
A RESOLUTION BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA UTILITY AUTHORITY 
ACCEPTING THE CONTRACT WITH DICKERSON CONSTRUCTION AS COMPLETE FOR THE 
COLLIN GRAYSON MUNICIPAL ALLIANCE WATER SYSTEM’S NORTH TEXAS MUNICIPAL WATER 
DISTRICT POINT OF DELIVERY PROJECT.  
   
 WHEREAS, the Greater Texoma Utility Authority has entered into a Contract for Water Supply and Sewer 
Service between the Authority and with The Collin Grayson Municipal Alliance (CGMA); and 
 
 WHEREAS, the Greater Texoma Utility Authority has entered into a contract with Dickerson Construction 
Company for The Collin Grayson Municipal Alliance Water System’s North Texas Municipal Water District 
Point of Delivery Project; and 
 
 WHEREAS, representatives of the Greater Texoma Utility Authority, The Collin Grayson Municipal 
Alliance, and the project engineer have inspected the Point of Delivery Project and found it to be complete; 
 
 NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GREATER 
TEXOMA UTILITY AUTHORITY that the Authority hereby formally accepts the contract with Dickerson 
Construction as complete. 
 
 Upon motion by ________________________________________________, seconded by 
________________________________________________, the foregoing Resolution was passed and approved 
on this __________ day of ____________________, 2021 by the following vote: 
 
 AYE:    NAY:    ABSTAIN: 
 
 At a meeting of the Board of Directors of the Greater Texoma Utility Authority. 
 
 
 
      __________________________________ 
      President 
 
 
ATTEST: 
 
 
 
________________________________ 
Secretary-Treasurer 
 
  






