GREATER TEXOMA UTILITY AUTHORITY

AMENDED BUDGET

FISCAL YEAR 2021-2022
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GREATER TEXOMA UTILITY AUTHORITY

AMENDED

GENERAL FUND BUDGET

OCTOBER 1, 2021 - SEPTEMBER 30, 2022

ACTUAL EST 9/30 AMENDED Original
BUDGETED 7131122 BUDGETED % OF Approved
2020-21 2021-22 INCOME Budget
INCOME

DRIPPING SPRINGS POST CLOSURE 26,000.00 10,637.72 12,645.26 26,500.00 1.81% 26,500.00
GROUNDWATER DISTRICTS 550,000.00 439,193.39  479,120.06 704,350.00 48.03%  704,350.00
OPERATION SERVICES 125,000.00 88,372.56  106,047.07 115,000.00 7.84% 115,000.00
CGMA OPERATIONS 156,000.00 182,997.27  199,633.39 216,000.00 14.73% 167,000.00
INCOME PERTAINING TO BONDS 519,167.76 416,192.51  499,431.01 404,606.19 27.59%  538,296.94

TOTAL INCOME 1,376,167.76  1,137,293.45 1,296,876.80 1,466,456.19 100% 1,551,146.94

EXPENDITURES % OF
EXPENSES

AUDIT/CONSULTANT SERVICES 36,900.00 37,600.00 37,600.00 37,600.00 2.56% 37,600.00
BONDING & INSURANCE 12,000.00 8,295.79 9,954.95 12,000.00 0.82% 12,000.00
REPAIRS/MAINT 11,000.00 8,060.80 9,672.96 11,000.00 0.75% 11,000.00
JANITORIAL/LAWN CARE 8,245.00 7,177.04 8,244.00 8,245.00 0.56% 8,245.00
DUES/SUBSCRIPTIONS 3,000.00 3,165.60 3,778.94 3,800.00 0.26% 3,800.00
EQUIPMENT 5,000.00 4,817.22 5,780.66 5,000.00 0.34% 5,000.00
GROUNDWATER DIST 30,000.00 28,384.00 34,060.80 30,000.00 2.05% 30,000.00
INVESTMENT CONSULTING 42,000.00 30,400.35 40,000.00 42,000.00 2.86% 42,000.00
LEGAL 10,000.00 6,142.50 7,371.00 7,500.00 0.51% 7,500.00
MEETINGS & CONFERENCE 3,500.00 2,562.98 3,075.58 3,500.00 0.24% 3,500.00
OFFICE SUPPLIES 7,000.00 11,305.03 13,566.04 7,000.00 0.48% 7,000.00
POSTAGE 3,000.00 1,721.08 2,065.30 2,500.00 0.17% 2,500.00
RENT 27,254.40 24,008.88 28,810.66 28,869.36 1.97% 28,869.36
SALARIES - ADMINISTRATIVE 425,466.85 356,465.51  427,758.61 405,063.90 27.62%  472,551.80
SALARIES - OPERATIONS/GWD 358,812.56 301,875.42  362,250.50 412,728.81 28.14%  415,153.00
FRINGE BENEFITS-PERSONNEL COS1 335,784.96 260,605.55  312,726.66 389,294.13 26.55%  404,072.78
SUPPLIES-OPS 4,800.00 1,805.11 2,166.13 3,000.00 0.20% 3,000.00
TRAINING 2,000.00 2,719.04 3,262.85 2,000.00 0.14% 2,000.00
TRANSPORTATION EXPENSE 18,000.00 19,331.05 23,197.26 15,000.00 1.02% 15,000.00
UNIFORMS 1,500.00 496.03 595.24 1,500.00 0.10% 1,500.00
TELEPHONE 4,000.00 3,220.88 3,865.06 4,100.00 0.28% 4,100.00
UTILITIES 12,000.00 9,324.81 11,189.77 12,000.00 0.82% 12,000.00
VEHICLE EXPENSE 11,904.00 6,000.00 7,200.00 16,755.00 1.14% 16,755.00
VEHICLE REPAIRS 3,000.00 4,430.01 5,316.01 6,000.00 0.41% 6,000.00

TOTAL EXPENDITURES 1,376,167.76  1,139,914.68 1,363,508.97 1,466,456.19 100% 1,551,146.94

NON-CASH DEPRECIATION

12,000.00



GREATER TEXOMA UTILITY AUTHORITY
SOLID WASTE
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman

TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY

TOOLS AND SUPPLIES (WEED KILLER, HAND TOOLS, ETC)

UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

NON-CASH DEPRECIATION 2,400.00

APPROVED ACTUAL @ Est AMENDED
2020-21 6/30/22 9/30/22 2021-22
20,000.00 15,265.91 20,354.55 22,872.00
16,000.00 15,265.91 20,354.55 19,500.00
36,000.00 30,531.82 40,709.09 42,372.00
25,000.00 9,284.95 12,379.93 25,000.00

5,424.00 5,424.00

1,000.00 834.72 1,112.96 1,500.00
5,000.00 10,282.14 13,709.52 14,000.00
500.00 550.32 733.76 775.00
1,500.00 1,336.47 1,336.47 1,336.47
1,000.00 0.00 0.00 0.00
2,000.00 1,725.31 2,300.41 2,500.00
11,000.00 29,437.91 19,193.12 20,111.47
36,000.00 29,437.91 31,5673.06 50,5635.47



GREATER TEXOMA UTILITY AUTHORITY
CGMA OPERATIONS BUDGET
FISCAL YEAR 2021-22

OPERATING REVENUE

4 CITIES-Operations
4 CITIES-Bonds
4 CITIES-Admin
Interest Income
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Bond Costs
General GTUA Costs
Depreciation
Interest Expense
Debt Management
Admin-GTUA Costs
Insurance
Legal
Right-of-Way
Operations/Maintenance
Operations-Staff
O&M
Communications Line
Lawn Care
Utilities/Contract Maint
Electrical
Water Costs
Water pass through charge
*Take or pay fees
CIP Project
Water Study-Engineers
Engineering-CIP & Add'l Services
CIP Project - NTMWD Tie-in

TOTAL OPERATING EXPENSES

*NTMWD rate $3.04 per 1,000 gal.
Estimated MAV =904 million gal

APPROVED Est AMENDED
2020-21 7131/22 9/30/22 2021-22
4,135,200.68 2,873,549.85 3,448,259.82 5,111,217.00
1,379,395.71 1,149,496.40 1,379,395.68 1,379,104.00

0.00 0.00
15,000.00 2,280.00 5,000.00
160000 100000 100000 100000
5,631,196.39  4,026,326.25 4,828,655.50  6,496,321.00
34,386.59 24,663.65 29,596.38 29,096.24
594,965.00 564,345.35
769,429.00 759,137.00
47,000.00 50,726.69 60,872.03 60,000.00
4,800.00 6,101.58 6,101.58 6,100.00
2,000.00 0.00 0.00 500.00
0.00 0.00 0.00 0.00
109,000.00 129,720.13 155,664.16 166,000.00
115,000.00 202,587.15 243,104.58 245,000.00
2,500.00 1,646.68 1,976.02 2,000.00
5,600.00 4,229.96 5,075.95 5,000.00
1563,980.35 113,777.61 136,533.13 163,980.35
90,400.00 0.00 0.00 0.00
3,043,766.56 2,289,801.76 2,747,762.11  3,723,778.08
34,800.00 17,255.00 17,255.00 17,255.00
0.00 44,000.00 52,800.00 125,000.00
683,540.01 0.00 000
5,007,627.50 2,884,510.21 3,360,170.95 5,847,192.02



