GREATER TEXOMA UTILITY AUTHORITY

APPROVED BUDGET

FISCAL YEAR 2023-2024
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GREATER TEXOMA UTILITY AUTHORITY

APPRCVED
GENERAL FUND BUDGET
OCTOBER 1, 2023 - SEPTEMBER 30, 2024
AMENDED ACTUAL EST 9/30 APPROVED
BUDGETED 7131723 BUDGETED % OF
2022-23 2023-24 INCOME
INCOME
DRIPPING SPRINGS POST CLOSURE - 26,500.00 9,343.05 11,211.66 16,500.00 0.93%
GROUNDWATER DISTRICTS 480,000.00 421,710.76  460,048.10 615,000.00 34.60%
OPERATION SERVICES 105,000.00 92,211.34  110,653.61 150,000.00 8.44%
CGMA OPERATIONS 200,000.00 216,383.08  236,054.27 285,000.00 16.04%
INCOME PERTAINING TO BONDS 690,939.17 191,685.00  383,190.00 710,739.38 39.99%
TOTAL INCOME 1,502,439.17 931,243.23 1,201,157.64  1,777,239.38 100%
EXPENDITURES % OF
EXPENSES
AUDIT/CONSULTANT SERVICES 53,900.00 53,800.00 53,900.00 54,400.00 3.06%
BONDING & INSURANCE 11,200.00 10,350.30 11,813.55 14,625.00 0.82%
REPAIRS/MAINT 11,000.00 12,844.45 15,413.34 13,000.00 0.73%
JANITORIAL/LAWN CARE 8,245.00 7,442.25 9,923.00 8,800.00 0.50%
DUES/SUBSCRIPTIONS 3,800.00 2,968.95 3,778.94 3,800.00 0.21%
EQUIPMENT 7,000.00 1,827.08 2,192.50 7,100.00 0.40%
GROUNDWATER DIST 30,000.00 27,937.35 33,524.82 30,000.00 1.69%
INVESTMENT CONSULTING 55,000.00 42,753.68 57,004.91 58,000.00 3.26%
LEGAL 7,500.00 2,642.40 3,170.88 7,500.00 0.42%
MEETINGS & CONFERENCE 3,500.00 4,375.57 4,679.91 5,000.00 0.28%
OFFICE SUPPLIES 10,000.00 10,821.88 12,086.27 11,000.00 0.62%
POSTAGE 2,500.00 2,015.85 2,418.66 2,500.00 0.14%
RENT 30,7956.72 24,567.20 29,480.64 30,787.10 1.73%
SALARIES - ADMINISTRATIVE 426,644.01 362,550.19  426,644.01 507,665.19 28.56%
SALARIES - OPERATIONS/GWD 436,569.11 306,263.96  436,569.11 547,633.31 30.81%
FRINGE BENEFITS-PERSONNEL COS1 327,730.37 232,666.18  327,730.37 402,365.78 22.64%
SUPPLIES-OPS 3,000.00 93.05 111.66 3,000.00 0.17%
TRAINING 6,500.00 1,862.97 2,800.00 3,000.00 0.17%
TRANSPORTATION EXPENSE 25,000.00 19,842.35 23,810.82 25,000.00 1.41%
UNIFORMS 1,600.00 1,064.59 1,277.51 1,500.00 0.08%
TELEPHONE 4,100.00 4,115.37 4,938.44 4,500.00 0.25%
UTILITIES 12,000.00 10,330.93 12,397.12 12,000.00 0.68%
VEHICLE EXPENSE 18,954.96 29,588.58 30,788.58 19,063.00 1.07%
VEHICLE REPAIRS 6,000.00 2,787.49 6,344.00 5,000.00 0.28%
TOTAL EXPENDITURES 1,502,439.17  1,175,612.33 1,513,699.03 1,777,239.38 100%
NON-CASH DEPRECIATION 12,000.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman

TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

NON-CASH DEPRECIATION 700.00

APPROVED ACTUAL @ Est APPROVED
2022-23 6/30/23 9/30/23 202324
24,901.00 10,671.42 14,228.56 15,000.00
20,374.00 2,741.43 3,655.24 10,775.00
45,275.00 13,412.85 17,883.80 25,775.00
25,000.00 8,375.14 11,166.85 15,000.00

0.00 0.00 0.00
1,500.00 967.91 1,290.55 1.500.00
14,000.00 2,887.50 3,850.00 5,000.00
775.00 254.85 339.53 776.00
1,500.00 844.73 84473 1,000.00
2,500.00 1,739.19 2,318.92 2,500.00
20,275.00 15,068.12 8,643.73 10,775.00
45,275.00 15,069.12 19,810.58 25,775.00



GREATER TEXOMA UTILITY AUTHORITY
CGMA OPERATIONS BUDGET

* NTMWD rate $3.74 per 1,000 gal.
2023 MAV - 1,633,584

FISCAL YEAR 2023-24
APPROVED Est APPROVED
OPERATING REVENUE 2022-23 7131723 9/30/23 2023-24
4 CITIES-Operations 5,427,147.98 4,465,799.91 5,358,959.89 7,607,600.69
4 CITIES-Bonds 1,754,280.21 1,239,076.20 1,486,891.44 1,754,280.21
Interest Income 5,000.00 225,349.57 264,082.82 125,000.00
Bill Board 1,000.00 1,000.00 1,000.00 1,000.00
TOTAL OPERATING REVENUES 7,187,428.19 5,931,225.68 7,110,934,15 9,487,880.90
OPERATING EXPENSES
Bond Costs
General GTUA Costs 39,950.00 13,076.28 15,691.54 40,000.00
Depreciation 564,345.35 564,345.35
Interest Expense 969,312.82 109,673.54  875,397.97 1,624,837.00
Debt Management
Admin-GTUA Costs 45,000.00 38,743.40 46,492.08 60,000.00
insurance 6,100.00 8,203.21 8,203.21 8,200.00
Legal 5,000.00 4,391.25 5,000.00 3,000.00
Right-of-Way 0.00 0.00
Operations/Maintenance
Operations-Staff 211,000.00 186,112.17  223,334.60 225,000.00
O&M 275,000.00 168,219.06 201,862.87 200,000.00
Communications Line 2,300.00 1,674.76 2,009.71 2,300.00
Lawn Care 5,500.00 5,163.30 6,195.96 5,500.00
Lease - Equip 90,800.00 93,147.64 99,636.64 78,000.00
Utilities/Contract Maint
Electrical 199,109.72  121,290.20 145,548.24 260,000.00
Water Costs
*Take or pay fees 4,212 407.28 3,160,310.88 4,213,747.84 6,110,000.00
CIP Project
Water Study-Engineers 0.00
Advertising 4,531.92 4.532.00
Vehicle 50,000.00
Engineering-CIP & Add'l Services 375,000.00 375,822.23  400,000.00 80,000.00
CIP Project - Electrical Switch 142,000.00 28,500.00 42,750.00 74,100.00
TOTAL OPERATING EXPENSES 7,142,825.17 4,318,858.84 5,339,617.87 9,385,282.35



