GREATER TEXOMA UTILITY AUTHORITY
APPROVED BUDGET

FISCAL YEAR 2024-2025
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APPROVED
GENERAL FUND BUDGET

GREATER TEXOMA UTILITY AUTHORITY

OCTOBER 1, 2024 - SEPTEMBER 30, 2025

INCOME

DRIPPING SPRINGS POST CLOSURE

GROUNDWATER DISTRICTS

OPERATION SERVICES

CGMA OPERATIONS

INTEREST EARNINGS

INCOME PERTAINING TO BONDS
TOTAL INCOME

EXPENDITURES

AUDIT/CONSULTANT SERVICES
BANKING FEES
BONDING & INSURANCE
REPAIRS/MAINT
JANITORIAL/LAWN CARE
DUES/SUBSCRIPTIONS
EQUIPMENT
GROUNDWATER DIST
INVESTMENT CONSULTING
LEGAL
MEETINGS & CONFERENCE
OFFICE SUPPLIES
POSTAGE
RENT
SALARIES - ADMINISTRATIVE
SALARIES - OPERATIONS/GWD
FRINGE BENEFITS-PERSONNEL COS1
SUPPLIES-OPS
TRAINING
TRANSPORTATION EXPENSE
UNIFORMS
TELEPHONE
UTILITIES
VEHICLE EXPENSE
VEHICLE REPAIRS

TOTAL EXPENDITURES

NON-CASH DEPRECIATION

AMENDED ACTUAL EST 9/30 APPROVED
BUDGETED 6/30/24 BUDGETED % OF

2023-24 2024-25 INCOME
16,500.00 9,310.03 12,413.37 25,300.00 1.24%
615,000.00 345,143.72 460,191.63 543,000.00 26.58%
150,000.00 216,328.73 288,438.31 230,000.00 11.26%
285,000.00 207,393.30 276,524.40 342,000.00 16.74%
52,228.01 52,228.00 52,228.00 5,000.00 0.24%
710,739.38 446,111.57 594,815.43 897,229.95 43.93%
1,829,467.39 1,276,515.35 1,684,611.13 2,042,529.95 100%

% OF
EXPENSES
54,400.00 54,400.00 54,400.00 54,900.00 2.69%
1,453.32 1,937.76 2,000.00 0.10%
14,625.00 9,305.25 13,140.79 16,938.00 0.83%
23,000.00 16,835.31 22,447.08 23,000.00 1.13%
8,800.00 6,282.49 8,376.65 8,800.00 0.43%
3,800.00 3,453.00 4,930.00 5,000.00 0.24%
5,000.00 3,567.30 4,280.76 12,000.00 0.59%
30,000.00 25,571.20 30,685.44 30,000.00 1.47%
90,605.00 71,855.85 90,605.00 75,000.00 3.67%
10,000.00 7,802.50 10,403.33 10,000.00 0.49%
5,000.00 4,576.84 5,000.00 7,000.00 0.34%
20,000.00 17,404.30 23,205.73 20,000.00 0.98%
2,500.00 2,030.07 2,706.76 3,000.00 0.15%
30,787.10 22,451.76 29,935.68 31,565.51 1.55%
540,000.00 447,739.68 537,287.62 587,579.67 28.77%
465,000.00 387,486.37 464,983.64 598,036.30 29.28%
346,000.00 288,559.35 346,271.22 471,872.47 23.10%
3,000.00 1,945.01 2,334.01 3,000.00 0.15%
4,000.00 2,954.54 3,939.39 4,000.00 0.20%
30,000.00 24,791.99 33,055.99 35,000.00 1.71%
1,500.00 465.92 621.23 2,100.00 0.10%
4,800.00 3,622.37 4,829.83 4,800.00 0.24%
14,000.00 10,161.45 13,548.60 14,000.00 0.69%
16,700.00 2,400.00 16,663.00 15,338.00 0.75%
7,600.00 7,599.42 7,599.42 7,600.00 0.37%
1,783,512.10 1,424,715.29 1,733,188.93 2,042,529.95 100%
12,500.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman

TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

NON-CASH DEPRECIATION 2,500.00

APPROVED ACTUAL @ Est APPROVED
2023-24 6/30/24 9/30/24 2024-25
15,000.00 7,246.94 9,662.59 15,000.00
10,775.00 6,210.54 8,280.72 10,300.00
25,775.00 13,457.48 17,943.31 25,300.00
15,000.00 8,361.67 11,148.89 15,000.00

0.00 0.00 0.00
1,500.00 948.36 1,264.48 1,500.00
5,000.00 2,24512 2,993.49 5,000.00

775.00 52.96 70.61 500.00
1,000.00 487.37 844.73 800.00
2,500.00 2,646.21 3,628.28 2,500.00
10,775.00 14,741.69 8,701.60 10,300.00
25,775.00 14,741.69 19,850.49 25,300.00



GREATER TEXOMA UTILITY AUTHORITY

CGMA OPERATIONS BUDGET
FISCAL YEAR 2024-25

OPERATING REVENUE

4 CITIES-Operations
4 CITIES-Bonds
Interest Income
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Bond Costs
General GTUA Costs
Depreciation-Equipment
Debt Management
Admin-GTUA Costs
Insurance
Legal
Operations/Maintenance
Operations-Staff
0&M
Communications Line
Lawn Care
Lease - Equip
Utilities/Contract Maint
Electrical
Water Costs
*Take or pay fees
CIP Project
Water Study-Engineers
Tractor Payments
ATV, Trailer,Storage
Vehicle
Engineering-CIP & Add'l Services
CIP Project - Electrical Switch

TOTAL OPERATING EXPENSES

*NTMWD rate $3.90 per 1,000 gal.
2024 MAV - 1,664,203

Amended
2023-24

7,607,600.69
1,754,280.21
125,000.00
1,000.00
9,487,880.90

40,000.00
15,900.00

60,000.00
8,200.00
3,000.00

225,000.00
200,000.00
2,300.00
5,500.00
78,000.00

260,000.00

6,110,000.00

75,805.00
54,070.00
80,000.00
86,755.00

7,304,530.00

7/31/24

6,354,498.52
1,151,018.20
298,957.44
1,000.00
7,805,474.16

10,5628.75

24,775.46
10,708.87
375.00

185,493.60
150,237.05
1,488.67
2,660.00
93,579.35

129,442.43
4,682,202.16
0.00
43,470.08
54,069.71

60,852.77
68,462.20

5,418,346.10

Est
9/30/24

7,625,398.22
1,381,221.84
358,748.93
1,000.00
9,366,368.99

14,038.33

33,033.95
10,708.87
1,000.00

247,324.80
200,316.07
1,984.89
3,546.67
99,636.64
194,163.65

6,109,602.88

0.00
54,069.71

80,000.00
68,462.20

7,059,107.50

Approved
2024-25

8,028,115.27
1,141,944.90
150,000.00
1,000.00
9,321,060.17

17,850.00
16,000.00

40,000.00
12,000.00
2,000.00

290,000.00
243,500.00
2,300.00
4,560.00
0.00

216,400.00
6,490,391.70

20,000.00
20,000.00
0.00

0.00
200,000.00
0.00

7,575,001.70



