GREATER TEXOMA UTILITY AUTHORITY
APPROVED BUDGET

FISCAL YEAR 2025-2026
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INCOME

DRIPPING SPRINGS POST CLOSURE

GROUNDWATER DISTRICTS

OPERATION SERVICES

CGMA OPERATIONS

INTEREST EARNINGS

INCOME PERTAINING TO BONDS

TOTAL INCOME

EXPENDITURES

AUDIT/CONSULTANT SERVICES
BANKING FEES
BONDING & INSURANCE
REPAIRS/MAINT
JANITORIAL/LAWN CARE
DUES/SUBSCRIPTIONS
EQUIPMENT
FIELD SUPPLIES
GROUNDWATER DIST
INVESTMENT CONSULTING
LEGAL
MEETINGS & CONFERENCE
OFFICE SUPPLIES
POSTAGE
RENT
SALARIES - ADMINISTRATIVE
SALARIES - OPERATIONS/GWD
FRINGE BENEFITS-PERSONNEL COS1
TRAINING
TRANSPORTATION EXPENSE
UNIFORMS
TELEPHONE
UTILITIES
VEHICLE EXPENSE
VEHICLE REPAIRS

TOTAL EXPENDITURES

NON-CASH DEPRECIATION

GREATER TEXOMA UTILITY AUTHORITY
APPROVED
GENERAL FUND BUDGET

OCTOBER 1, 2025 - SEPTEMBER 30, 2026

APPROVED ACTUAL EST 9/30 APPROVED
BUDGETED 6/30/25 BUDGETED % OF
2024-25 2025-26 INCOME
25,300.00 5,695.51 7,594.01 10,000.00 0.47%
475,000.00 413,720.93 551,627.91 808,400.00 37.81%
230,000.00 165,143.85  220,191.80 200,000.00 9.36%
340,000.00 147,432.40 196,576.53 350,000.00 16.37%
50,000.00 32,654.36 43,539.15 30,000.00 1.40%
825,000.00 471,486.92  628,649.23 739,380.00 34.59%
1,945,300.00  1,236,133.97 1,648,178.63 2,137,780.00 100%
% OF
EXPENSES
54,900.00 54,900.00 54,900.00 55,400.00 2.55%
2,000.00 8,017.24 10,689.65 10,000.00 0.46% CC and Banking fees
16,938.00 13,214.68 16,743.58 16,500.00 0.76% crime (810) GL (14116) Public (3 yr 769)
23,000.00 18,114.63 24,152.84 24,000.00 1.10% Building repairs, computer BU/repairs, copier, O
8,800.00 6,577.47 8,769.96 8,800.00 0.40% Janitorial 585 per mo, Lawn 145.83 per mo
5,000.00 3,059.95 5,000.00 5,000.00 0.23% CofC, RRVA, TWCA, Lake Tex Assoc, GFOA, F
12,000.00 9,686.01 11,623.21 14,050.00 0.65% Ops 7500, off equip 2000, (2) computers (3,000,
3,000.00 4,909.42 5,891.30 6,000.00 0.28% towels,wipes,batteries,testing supplies,gloves
30,000.00 32,045.77 38,454.92 35,000.00 1.61%
75,000.00 44,782.78 63,532.78 75,000.00 3.45% Max amount per year
10,000.00 8,235.55 10,980.73 10,000.00 0.46%
5,000.00 3,717.06 4,956.08 7,000.00 0.32% BOD (ave 300 pm), TWCA, RRVA, etc.
24,000.00 14,899.55 19,866.07 20,000.00 0.92%
2,000.00 2,014.60 2,686.13 3,000.00 0.14%
31,565.52 23,684.64 31,579.52 33,100.00 1.52% building rent 2307.72 per mo Ins 449.63 per Mot
587,579.67 405,277.20  486,332.64 602,807.39 27.71% Auto allow added to salary
537,891.64 345,091.85 414,110.22 666,660.90 30.64% Added Maint/Tech for CGMA & three new for G\
433,542.57 305,233.80 366,280.56 505,652.97 23.24%
4,000.00 3,605.25 4,807.00 4,000.00 0.18%
35,000.00 19,370.35 25,827.13 30,000.00 1.38%
2,100.00 879.77 1,173.03 2,100.00 0.10%
4,800.00 3,146.72 4,195.63 4,800.00 0.22% Cell phones (125), AT&T (80), Office phone(170
14,000.00 10,741.09 14,321.45 14,500.00 0.67%
156,338.00 13,940.00 13,940.00 15,296.52 0.70% 2023 truck $7159....2025 truck $8137
7,600.00 4,960.69 4,960.69 7,000.00 0.32%
1,945,055.39 1,360,106.07 1,645,775.14 2,175,667.78 100%

12,500.00



GREATER TEXOMA UTILITY AUTHORITY
DRIPPING SPRINGS POST CLOSURE

OPERATING REVENUE

DRIPPING SPRINGS MAINTENANCE
City of Denison
City of Sherman

TOTAL OPERATING REVENUES

OPERATING EXPENSES

OPERATING COST
SALARIES/EMPLOYEE PERSONNEL COSTS

ENGINEERING
GAS WELLS
*GROUND WATER

OTHER EXPENSES
ADMINISTRATIVE/ACCOUNTING
EQUIPMENT REPAIR/GAS SYSTEM REPAIR
FUEL & LUBRICANTS
INSURANCE-LIABILITY/PROPERTY
UTILITIES

TOTAL OTHER EXPENSE

TOTAL OPERATING EXPENSES

NON-CASH DEPRECIATION 2,500.00

AMENDED ACTUAL @ Est APPROVED
2024-25 6/30/25 9/30/25 2025-26
15,400.00 5,696.36 7,595.15 16,100.00
10,700.00 4,063.88 5,418.51 13,500.00
26,100.00 9,760.24 13,013.65 29,600.00
15,000.00 4,5652.77 6,070.36 10,000.00

0.00 7,000.00
1,500.00 1,079.27 1,439.03 1,500.00
5,000.00 1,713.45 2,284.60 5,000.00

500.00 220.00 293.33 500.00
1,600.00 1,5681.00 1,581.00 1,600.00
2,500.00 2,884.72 3,846.29 4,000.00
11,100.00 12,031.21 9,444.25 12,600.00
26,100.00 12,031.21 15,514.61 29,600.00



GREATER TEXOMA UTILITY AUTHORITY
CGMA OPERATIONS BUDGET
FISCAL YEAR 2025-26

OPERATING REVENUE

4 CITIES-Operations
4 CITIES-Bonds
Interest Income
Bill Board
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Bond Costs
General GTUA Costs
Depreciation-Equipment
Debt Management
Admin-GTUA Costs
Insurance
Legal
Operations/Maintenance
Operations-Staff
0&m
Communications Line
Lawn Care
Lease - Equip
Utilities/Contract Maint
Electrical
Water Costs
*Take or pay fees
CIP Project
Water Study-Engineers
Tractor Payments
Engineering-CIP & Add'l Services

TOTAL OPERATING EXPENSES

* NTMWD rate $4.19 per 1,000 gal.
2024 MAV - 1,664,203

Amended Est APPROVED
2024-25 7131125 9/30/25 2025-26
11,577,600.00 3,702,991.60 4,443 589.92 12,383,332.51

1,141,94490 1,182,158.01 1,418,589.61 1,382,137.51
150,000.00 158,639.34  190,367.21 150,000.00
1,300.00 1,300.00 1,300.00 1,300.00
12,870,844.90 504508895 6,053,846.74 13,916,770.02
60,000.00 47,411.96 63,215.95 60,000.00
28,320.00 31,000.00
40,000.00 20,975.16 27,966.88 30,000.00
14,000.00 14,018.29 14,018.29 15,000.00
2,000.00 281.25 500.00 2,000.00
290,000.00 164,471.36  219,295.15 250,000.00
243,500.00 216,935.41 260,322.49 264,000.00
10,000.00 8,506.38 10,207.66 16,000.00
4,560.00 3,500.00 4,666.67 0.00
6,500.00 6,587.60 6,587.60 0.00
350,000.00 230,076.63  276,091.96 298,000.00
9,360,000.00 5,408,659.70 6,490,391.64 9,972,355.00
97,000.00 64,393.60 97,000.00 100,000.00
0.00 0.00 0.00
10,000.00 5,509.94 6,000.00 0.00
10,515,880.00 6,191,327.28 7,370,563.16 11,038,355.00

MAV * $5.203

Time Alloc

Bond Admin and Fiscal Agent Fees

Operators

water tests,chemicals, repairs,Equip (anything over $90,000 from Reserves)
Internet & Cradle Point (new designated line)

Employee taking over

Tractor From Reserves

Shell Energy cost per 1000 gal $.13 for Aug 23 thru Jun 24
NTMWD $4.19/1000 for expected usage
From Reserves

From Reserves
From Reserves

CIP Project and Engineering will be funded by Reserve



