
 

 

 

 

 

  

 

GREATER TEXOMA UTILITY AUTHORITY 

BOARD MEETING 
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AGENDA 

GREATER TEXOMA UTILITY AUTHORITY 

BOARD OF DIRECTORS MEETING 

GTUA BOARD ROOM 

5100 AIRPORT DRIVE 

DENISON, TEXAS 75020 

Monday, January 27, 2025, 12:00 p.m. 

 
 

Notice is hereby given that a meeting of the Board of Directors of the Greater Texoma Utility Authority 
will be held on the 27th day of January 2025, at 12:00 p.m. in the Administrative Offices of the Greater 
Texoma Utility Authority, 5100 Airport Drive, Denison TX, 75020, at which time the following items may 
be discussed, considered, and acted upon, including the expenditure of funds. 
 

Agenda: 

 

I. Call to Order. 

 

II. Pledge of Allegiance. 

 

III. Administer Oath of Office. 

 

IV. Consider and act upon Officers for 2025 Calendar Year. 

 

V. Consent Agenda 

* Items marked with an asterisk (*) are considered routine by the Board of Directors and will be 

enacted in one motion without discussion unless a Board Member or a Citizen requests a specific 

item to be discussed and voted on separately. 

 

VI. * Consider and act upon approval of Minutes December 16, 2024, Meeting. 

 

VII. * Consider and act upon approval of accrued liabilities for December 2024. 

 

VIII. *Consider and act upon Change Order #2 for the City of Sherman WWTP PC 1 Equipment 

Replacement & Sludge PS Rehabilitation Contract With Red River Construction Co. 

 

IX. *Consider and act upon Change Order #2 for the City of Krum Masch Branch Road Water Well 

Contract With THI Water Well 

 

X. *Consider and act upon Change Order #1 for the City of Sherman WWTP Equalization Basin 

Contract with Red River Construction Co. 

 

XI. *Consider and act upon Change Order No. 3 with Red River Construction Company for CGMA 

Bloomdale Pump Station, Phase 2 Improvements, Contract A. 

 



XII. Citizens to be Heard. 

 

XIII. Consider and act upon Audited Financial Statements for Fiscal Year Ending September 20, 2024. 

 

XIV. Consider and Act upon a resolution by the Board of Directors of the Greater Texoma Utility 

Authority requesting financial assistance from the Texas Water Development Board, 

authorizing the filing of an application for assistance, and making certain findings in 

connection therewith (Bartley Woods WSC Water System Improvements Project). 
 

XV. Consider and act upon a Resolution by the Board of Directors of the Greater Texoma Utility 

Authority accepting the contract with Red River Construction Co. for the City of Sherman Post Oak 

Wastewater Treatment Plant Equalization Basin Improvements Project as complete. 

 

XVI. Consider and act upon the award of contract for the City of Sherman Crossroads Wastewater Main 

Extension Project. 

 

XVII. Consider and act upon change order 2 for the City of Pottsboro WWTP Improvements Project 

with Archer Western Constructors, LLC. 

 

XVIII. Consider and act upon a professional service agreement with Freese and Nichols, Inc. for the CGMA 

Regional Water System Master Plan. 

 

XIX. Executive Session 

 

Pursuant to Government Code, Sections 551,074 and 551.129, the Board of Directors may adjourn 

into closed Executive Session to discuss the following: 

a. Personnel Matters 

i. Consider evaluation, duties and employment of Authority General Manager 

b. Consultations Between Governmental Body and Its Attorney 

i. Consider GTUA contract negotiations 

 

XX. Receive General Manager’s Report: The General Manager will update the Board on operational and 

other activities of the Authority. 

 

XXI. Adjourn. 

__________________________________________________________________________________ 
1The Board may vote and/or act upon each of the items listed in this agenda. 
2At any time during the meeting or work session and in compliance with the Texas Open Meetings Act, 

Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the Greater Texoma Utility Authority 

Board may meet in executive session on any of the above agenda items or other lawful items for 

consultation concerning attorney-client matters (§551.071); deliberation regarding real property 

(§551.072); deliberation regarding prospective gifts (§551.073); personnel matters (§551.074); and 

deliberation regarding security devices (§551.076). Any subject discussed in executive session may be 

subject to action during an open meeting.  
3PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING, AND WHO MAY 

NEED ASSISTANCE, ARE REQUESTED TO CONTACT VELMA STARKS AT (903) 786-4433 

TWO (2) WORKING DAYS PRIOR TO THE MEETING, SO THAT APPROPRIATE 

ARRANGEMENTS CAN BE MADE.  
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AGENDA ITEM VI 



MINUTES OF THE BOARD OF DIRECTORS’ SPECIAL MEETING 

GREATER TEXOMA UTILITY AUTHORITY 

 

MONDAY, DECEMBER 16, 2024 

 

AT THE ADMINISTRATIVE OFFICES 

5100 AIRPORT DRIVE 

DENISON TX 75020  

 

 

Members Present: Robert Hallberg, Donald Johnston, Brad Morgan, Ken Brawley, Kristofor 

Spiegel and Matt Brown 

 

Members Absent: Stanley Thomas, Scott Blackerby, and Henry Koehler, 

 

Staff: Paul Sigle, Stacy Patrick, Tasha Hamilton, Debi Atkins, Nichole Murphy and 

Velma Starks 

 

General Counsel: Mike Wynne, Wynne and Smith 

 

Bond Counsel:  Kristen Savant, Norton Rose Fulbright  

 

 

I. Call to Order 

 

 Board President Brad Morgan called the meeting to order at 12:04 p.m. 

 

II. Pledge of Allegiance 

 

 Board President Brad Morgan led the group in the Pledge of Allegiance. 

 

III. Consent Agenda 

*Items marked with an asterisk (*) are considered routine by the Board of Directors and are 

enacted in one motion without discussion unless a Board Member or a Citizen requests a specific 

item to be discussed and voted on separately. 

 

IV. * Consider and act upon approval of Minutes of November 11, 2024, Meeting. 

 

V. * Consider and act upon approval of accrued liabilities for November 2024.  

 

VI.        * Consider and act upon Change Order No. 3 with Red River Construction Company for CGMA 

Bloomdale Pump Station, Phase 2 Improvements, Contract A. 

 

 

 Board Member Ken Brawley made the motion to approve the Consent Agenda.  Board Member 

Robert Hallberg seconded the motion.  Motion passed unanimously 

 

 

VII.  Citizens to be Heard.  

  

 No citizens wished to be heard. 
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VIII. Consider and Act upon a resolution by the Board of Directors of the Greater Texoma Utility 

Authority requesting financial assistance from the Texas Water Development Board, authorizing 

the filing of an application for assistance, and making certain findings in connection therewith 

(Bartley Woods WSC Water System Improvements Project). 

 

 Nichole Murphy, Senior Project Manager, provided background information for the Board. The 

application for funds is not to exceed $4,000,000.00  Board Member Robert Hallberg made the 

motion to authorize the filing of an application for the funding not to exceed $4,000,000.00.  

Board Member Kristofor Spiegel seconded the motion.  Motion passed unanimously. 

 

IX. Consider and Act upon a resolution by the Board of Directors of the Greater Texoma Utility 

Authority requesting financial assistance from the Texas Water Development Board, authorizing 

the filing of an application for assistance, and making certain findings in connection therewith 

(City of Valley View Water System Improvements Project). 

 

 Nichole Murphy, Senior Project Manager, provided background information for the Board. The 

application for funds is not to exceed $8,000,000.00.  Board Member Matt Brown made the 

motion to authorize the filing of an application for the funding not to exceed $8,000,000.00.  

Board Member Ken Brawley seconded the motion.  Motion passed unanimously 

 

X. Consider and Act upon a resolution by the Board of Directors of the Greater Texoma Utility 

Authority requesting financial assistance from the Texas Water Development Board, authorizing 

the filing of an application for assistance, and making certain findings in connection therewith 

(City of Southmayd Water System Improvements Project). 

 

 Nichole Murphy, Senior Project Manager, provided background information for the Board. The 

application for funds is not to exceed $9,325,000.00.  Board Member Donald Johnston made the 

motion to authorize the filing of an application for the funding not to exceed $9,325,000.00.  

Board Member Kristofor Spiegel seconded the motion.  Motion passed unanimously 

 

  XI. Consider and Act upon a resolution by the Board of Directors of the Greater Texoma Utility 

Authority requesting financial assistance from the Texas Water Development Board, authorizing 

the filing of an application for assistance, and making certain findings in connection therewith 

(Lake Kiowa SUD Water System Improvements Project). 

 

 Nichole Murphy, Senior Project Manager, provided background information for the Board. The 

application for funds is not to exceed $6,200,000.00.  Board Member Matt Brown made the 

motion to authorize the filing of an application for the funding not to exceed $6,200,000.00.  

Board Member Ken Brawley seconded the motion.  Motion passed unanimously 

 

XII. Consider and Act upon a resolution by the Board of Directors of the Greater Texoma Utility 

Authority requesting financial assistance from the Texas Water Development Board, authorizing 

the filing of an application for assistance, and making certain findings in connection therewith 

(Ravenna-Nunnelee WSC Water System Improvements Project). 

 

Nichole Murphy, Senior Project Manager, provided background information for the Board. The 

application for funds is not to exceed $4,985,000.00.  Board Member Donald Johnston made the 

motion to authorize the filing of an application for the funding not to exceed $4,985,000.00.  

Board Member Robert Hallberg seconded the motion.  Motion passed unanimously 

 

XIII. Consider and Act upon request to reduce retainage on the contract with Archer Western for the 

City of Sherman WTP Expansion Package 1. 
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 General Manager Paul Sigle provided background information for the Board. The City of 

Sherman has agreed to reduce the retainage for the project.  Board Member Ken Brawley made 

the motion to reduce retainage on the contract with Archer Western for the City of Sherman WTP 

Expansion Package 1.  Board Member Kristofor Spiegel seconded the motion.  Motion passed 

unanimously. 

 

XIV. Consider and act upon the award of contract for Bear Creek Special Utility District Pump Station 

#2 and Pressure Plane #1 Improvements Project. 

 

 General Manager Paul Sigle provided background information for the Board.  The General 

Manager is authorized to award a contract to Drake Heavy Contractors, LLC, in the amount of 

$8,100,700. This item is contingent upon the Bear Creek SUD Board approval.  Board Member 

Matt Brown made the motion to award the contract to Drake Heavy Contractors, LLC in the 

amount of $8,100,700 contingent upon the Bear Creek SUD Board approval.  Board Member 

Donald Johnston seconded the motion.  Motion passed unanimously.  

 

 XV. Consider and act upon appointment of a committee for the nomination of officers for the 2025 

calendar year. 

 

 A committee consisting of Robert Hallberg, Kristofor Spiegel, and Matt Brown was appointed for 

the nomination of officers for the 2025 calendar year.  

 

XVI. Discussion and possible action on holidays for the 2025 Calendar Year. 

 

 General Manager Paul Sigle informed the Board that the Authority staff is in the process of 

revising the Employee Manual.  Currently the Authority staff has eight holidays per calendar 

year.  For reference, member cities typically observe eleven to twelve holidays.  Paul proposed 

three holidays be added, Good Friday, New’s Eve and an employee floating holiday.  Board 

Member Matt Brown made the motion to add the three holidays to the 2025 calendar year for a 

total of eleven holidays for 2025.  Board Member Ken Brawley seconded the motion.  Motion 

passed unanimously   

 

XVII. Discussion and possible action on January and February Board Meeting dates due to regular 

scheduled meetings occurring during holidays. 

 

 The Board discussed the dates and decided to move the January meeting from January 20, 2025 

to January 27, 2025 and the February meeting from February 17, 2025 to February 24, 2025. 

 

XVIII. Receive General Manager’s Report: The General Manager will update the Board on operational 

and other activities of the Authority. 

 

 Paul Sigle enjoyed Hawaii 

 

 CGMA issues were resolved 

 

 XIX. Adjourn 

 

 Board Member Ken Brawley made the motion to adjourn. Board Member Kristofor Spiegel 

seconded the motion.  Board President Brad Morgan declared the meeting adjourned at 12:40 

p.m.. 
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############################################################################## 

  

 

 

_________________________________ ____________________________ 

Recording Secretary     Secretary-Treasurer 



  

AGENDA ITEM VII 



The following liabilities are hereby presented for payment:

CURRENT PRIOR MONTH PRIOR YEAR % COMPLETE

GENERAL:

Dues and Subscriptions

Herald Democrat (1 year subscription renewal) 189.00

Equipment

Bank of Texas Visa (New Laptop for Operations Manager) 324.74                       

Fuel and Reimbursements for Mileage

Nichole Murphy (Reimbursement for mileage) 218.42                       

Billie Jo Tiner (Reimbursement for mileage) 2.11                           

Paul Sigle (Reimbursement for Mileage)

Stacy Pactrick (Reimbursement for mileage) 10.72                         

Velma Starks (Reimbursement for mileage) 26.33                         

Valero Fleet Plus (Fuel - Operations Vehicles) 1,371.89                    

Insurance

TWCA Risk Management (Workers' compensation insurance, Dec 24) 502.00                       

Leases/Rental Fees

Pitney-Bowes (Mailing system) 165.54                       

North Texas Regional Airport (Lease - administrative offices) 2,631.96                    

Wells Fargo Financial (Konika-Minolta copier, Oct & Nov) 1,018.72                    

Legal Fees

Wynne & Smith, LLC (Rview of monthly Board meeting agenda for November. Attendance of BOD and executive session) 1,462.50                    

Meetings and Conferences

American Express - TWCA 202.12                       

Feast On This (BOD Lunch) 272.00                       

Professional Services

Final Details (Cleaning Service) 585.00                       

Repair & Maintenance - Building & Equipment

RESOLUTION NO. ________

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE

GREATER TEXOMA UTILITY AUTHORITY AUTHORIZING

PAYMENT OF ACCRUED LIABILITIES FOR THE MONTH OF DECEMBER

1



CURRENT PRIOR MONTH PRIOR YEAR % COMPLETE

Diamond Computers (Replaced fans on QB server)

Lowe's (Light bulbs and smoke detectors for bldg 703) 613.53                       

Neal Plumbing (Repair hallway sink leak) 195.31                       

Orkin Sherman 971 (Bldg 703 pest control for vist 4th qtr 2024) 147.00                       

Repair & Maintenance - Administrative and Operations Vehicles

Bob Utter Ford (2019 F150 repaired pump assymbly) 110.40                       

Whistle Stop (Oil change 2016 F150) 119.18                       

Supplies

Advantage Office Supplies (General Office Supplies)

American Express (General Office Supplies - GoDaddy renewals & Zoom, QB Gold Edition) 1,900.48                    

Bank of Texas Visa (General Office Supplies, Fox It renewal for NM, 3 fan heaters for office and windshield clearner for trucks) 282.97                       

Office Depot (General Office Supplies, manial envlopes, etc) 593.68                       

USA BlueBook (Operation Supplies, Buffer pouches & NIST Traceable pks)

Training

Bank of Texas Visa (Training for SW) 790.00                       

Utilities

ATMOS Energy (Gas) 415.10                       

City of Denison (Water) 347.19                       

City of Sherman (Trash services) 89.00                         

Shell Energy (Electric) 303.87                       

Sparklight  (Internet) 115.93                       

Dave Tomlinson (Reimbursement for cell phone expenses) 25.00                         

Eric Kyukendall (Reimbursement for cell phone expenses) 25.00                         

Nichole Murphy (Reimbursement for cell phone expences) 25.00                         

Paul Sigle (Reimbursment for cell phone expense & internet change) 8.34                           

Richard McCool (Reimbursement for cell phone expense) 25.00                         

Stacy Patrick (Reimbursement for cell phone expenses) 25.00                         

Steve White (Reimbursement for cell phone expenses) 25.00                         

Wayne Eller (Reimbursement for cell phone expenses) 25.00                         

TOTAL: 15,190.03$                24,386.16$            39,385.99$          

SOLID WASTE:

Equipment

Double J. Equipment Repair (Landfill - Dozer repairs and maintenance done on 12/11/24) 1,107.37

Utilities

Grayson-Collin Electric 

2



CURRENT PRIOR MONTH PRIOR YEAR % COMPLETE

Starr Water Supply 48.07                         

TOTAL: 1,155.44$                  591.78$                 761.25$               

WASTEWATER:

Advertising

American Express (Sherman 2024 - Column ad to bid Crossroads Waste Water Main Extention project ran in McKinney 

Courier Gazette) 901.42                       

American Express (Sherman 2024 - Column ad to bid Crossroads Waste Water Main Extention project ran in Herald 

Democrat) 430.83                       

American Express (Sherman 2024 - Gainesville Daily Register ad to bid Crossroads Waste Water Main Extention project) 1,142.80                    

American Express (Sherman 2024 - Column ad to bid Post Oak WWTP Electrical upgrades rebid ran in the McKinney 

Courier Gazette) 1,322.58                    

American Express (Sherman 2024 - Column ad to bid Post Oak WWTP Electrical upgrades rebid ran in the Herald 

Democrat) 296.01                       

American Express (Sherman 2024 - Gainesville Daily Register ad to bid Post Oak WWTP Electrical upgrades rebid) 1,290.10                    

Construction Contracts

Archer Western (Pottsboro 22 - WWTP Expansion & Rehab for .65 MGD flow rate. Project 83% complete. Pay App #20) 287,030.72                83%

Huitt-Zollars (Sherman 2021 - Sherman Post Oak Sanitary Sewer Improvements for Bank Stabilizer as of 10/26/24) 3,210.00                    

Huitt-Zollars (Sherman 2021 - Sherman Post Oak Sanitary Sewer Improvements for period ending 11/30/24) 1,210.00                    

Kiewit (Sherman 2023 - Sherman 2023 - WWTP MBR Pay App # 15 Project 63% complete) 10,000,000.00           63%

Kiewit (Sherman 2024 - WWTP MBR Pay App # 15 Project 63% complete) 19,353,235.17           63%

LAN (Sherman 2024 - Post Oak Creek Interceptor services through 11/8/24) 99,963.93                  

Western Municipal (Sherman 2024 - Post Oak Swr PH 1. Project is 50% complete. Pay App #4) 282,545.12                50%

Engineering Fees

Antero Group (Bells 2022 - Wastewater Engineering Funding, Reviewed drawings & RFIs, Flow Analysis, Sanitary Modeling etc) 20,603.33                  

Antero Group (Bells Wastewater Engineering services. 90.58% complete) 16,106.82                  90%

Geotex (Sherman 2019 - Post Oak Sewer Line Testing from 9/2/24-9/30/24) 1,084.13                    

Geotex (Sherman 2019  - Post Oak Sewer Line Testing from 10/14/24-10/31/24) 2,599.38                    

Geotex (Sherman 2022 - Post Oak Sanitary Sewer Testing) 2,259.75                    

Mead & Hunt (Sherman 2024 - North WWTP Design & Peak Flow Expansion Study for Nov 2024) 19,797.71                  

Mead & Hunt (Sherman 2024 - Post Oak Digester & Blower Rehab for Nov 2024) 20,540.16                  

Plummer (Sherman 2024 - Industrial WW Support / WWT and Water Reuse Master Plan  Proj 72% complete) 798,978.04                72%

Plummer (Pottsboro 2019 - WWTP PH2  Construction phase. 90% Complete. Services through 11/29/24) 6,891.00                    90%

Legal

Wynne Smith & Young (Sherman 2022 - Reviewd general agreement & general conditions for lab bilding addition & remodel) 227.50                       

Miscellaneous

BLX Group (Whitewright 2015 - Arbitrage report for period ending 9/30/24) 500.00                       

BLX Group (Whitewright 2019 - Arbitrage report for the period ending 8/12/24) 2,500.00                    
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CURRENT PRIOR MONTH PRIOR YEAR % COMPLETE

Grayson County Fire Marshal (Sherman 2019 - Permit Application for the Lab & Office buildings renovation and addition) 380.00                       

Paying Agent Fees

Bank of Texas Trust (Anna/Meelissa - GRTEXUACRB06 12/1/24) 475.00                       

Bank of Texas Trust (Anna/Meelissa - GTUACRBS07AM 12/1/24) 475.00                       

Bank of Texas Trust (Melissa 2009 - GTUACRBMP09A 12/1/24) 300.00                       

Bank of Texas Trust (Melissa 2009 - GTUACRBMP09B 12/1/24) 300.00                       

Bank of Texas Trust (Pottsboro 2006 - POTTSBORO06 12/1/24) 225.00                       

Bank of Texas Trust (Pottsboro 2019 - GTUAPOTTS19  12/19/24) 300.00                       

Bank of Texas Trust (Pottsboro 2022 - GTUAPOTTS22  12/1/24) 300.00                       

Bank of Texas Trust (Pottsboro 2022 - GTUAPOTTS22A  12/1/24) 300.00                       

Bank of Texas Trust (Tom Bean 2015 - GTUATEBEAN15  1/2/25) 300.00                       

Bank of Texas Trust (Tom Bean 2017 - GTUATBEAN17 1/2/25) 300.00                       

Bank of Texas Trust (Van Alstyne - GTUAVANAL14B 12/1/24) 300.00                       

TOTAL: 30,928,621.50$         33,744,215.98$     3,493,652.04$     

WATER:

Advertising

American Express (Bear Creek 2024 - Ad for public notice for Bear Creek 2024 Pump Station #2 Pressure Plane #1 

Improvements ran in the McKinney Courier Gazette) 1,105.51

American Express (Bear Creek 2024 - Ad for public notice for Bear Creek 2024 Pump Station #2 Pressure Plane #1 

Improvements ran in the Herald Democrat) 232.32

American Express (Ad for public notice for Bear Creek 2024 Pump Station #2 Pressure Plane #1 Improvements ran in the 

Gainesville Daily Register) 1,052.40

Construction Costs

Archer Western (Sherman 2024 - Lake Texoma PUmp Station Expansion Pay App #1) 80,750.00                  

Archer Western (Sherman 2022 - WTP Expansion Pkg #1, Pay app #19 with approved 2.5% retainage by BOD & City) 270,457.84                

Cohn & Gregory Supply (Sherman 2023 - Sherman WTP Equipment order # 1445502) 741.16

Jaresh Backhoe (Sherman 2023 - Service Repair, Replaced Spray line and disposal heads damage due to water line 1,500.00                    

Landmark (Van Alstyne 2021 - 750K gallon Elevated Storage Tank & Site Pay app #10 Proj is 74.15% complete) 14,345.00                  74%

M&M Industrial Control (Sherman 2023 - EDR WTP Upgrade 4 Panel Backpan Delivery & Installation) 41,300.00                  

Red River Construction (CGMA - Pump Station Rehab Pay App #13. Project 71% completed) 229,517.45                71%

Red River Construction (Sherman 2023 - WTP Las and Rapid Mix improvements Pay App #5. Proj 14% complete) 182,610.29                14%

Red River Construction (Sherman 2023 - WTP Flocculation & Sedimentation pay app #4 Proj. 18% completed) 102,018.48                18%

Tank Builders (CGMA GST - Bloomdale Pump Station Contract B Ground Storage Tank Pay App #3. Proj is 90% complete) 137,700.00                90%

Triad Service (Sherman 2023 - WTP Concentrate Discharge Force Main Pay App #4 Project 92% complete) 419,463.00                92%

Triad Service (Sherman 2023 - SH 23 OM - WTP Discharge Channel Pay App #4. Project 69.5% completed) 106,376.25                70%

Vector Controls (Sherman 2023 - WTP EDR Rehab equipment and materials) 20,320.83                  

Veiolia (Sherman 2023 - WTP Rehab Project, EDR encl, panel, remote, acc, eec 500384) 1,340.69                    

W.Watertech Services (Sherman 2023 - WTP Equipment Lot Brentwood Polychem chain and flight equipment) 1,223,000.00             

Engineering Fees

Freese & Nichols (Sherman 2022 - NW & SW Transmission Pipeline services through 11/30/24. Proj. is 85% complete) 96,956.27                  85%
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CURRENT PRIOR MONTH PRIOR YEAR % COMPLETE

Freese & Nichols (Sherman 2022 - Lead & Copper PH III through 11/30/24) 7,678.73                    

Garney (Sherman 2023 - CMAR 36" NW/SW water main transmission line Pay App #17. Proj. is 70% complete)               4,123,008.89 70%

Garver (Sherman 2023 - WTP Expansion project. Professional Engineering Services through 9/27/24. 93% complete) 19,051.44                  93%

Geotex (Sherman 2023 - WTP Concentrate Discharge Channel testing) 1,922.88                    

Geotex (Sherman 2023 - WTP Concentrate Discharge Channel testing) 1,047.75                    

Geotex (Sherman 2022 - 36" water line testing for 11/4/24-11/30/24) 76,141.17                  

Pape-Dawson (Sherman 2023 - WTP Concentrate Discharge & Outfall Design services through 10/25/24. 89% complete) 4,266.50                    89%

Pape-Dawson (Sherman 2022 - Sherman Program Management services through 10/25/24. 62% complete) 265,549.54                62%

Pape-Dawson (Sherman 2022 - Sherman Program Management services through 11/22/24. 63% complete) 231,250.20                63%

Parkhill (Sherman 2021 - Sherman WTP emergency power generation for Nov. 2024 engineering services) 14,502.03                  

Groundwater

American Express (NTGCD - GoDaddy SSL renewal, GMA8 website builder renewal, Domain name renewal, QB Gold Ed 

Renew etc.)                      2,015.71 

American Express (RRGCD - GoDaddy email renewal, QB Gold Ed Renewal, TWCA, Etc.) 1,686.27                    

AT&T Mobility (NTGCD - W. Parkman - cell phone) 83.32                         

Allen Burks (NTGCD - cell phone reimbursement) 12.50                         

Allen Burks (RRGCD - cell phone reimbursement) 12.50                         

Billie Jo Tiner (NTGCD - mileage) 14.54                         

Billie Jo Tiner (RRGCD - mileage) 8.34                           

Bank of Texas Visa (NTGCD - BOD Chick-Fil-A, TWCA, UPS well monitoring eq, Autozone antifreeze) 788.29                       

Bank of Texas Visa (RRGCD - TWCA) 454.00                       

Kenneth Elliott (NTGCD - cell phone reimbursement) 12.50                         

Kenneth Elliott (RRGCD - cell phone reimbursement) 12.50                         

Paul Sigle (NTGCD - cell phone reimbursement & mileage) 60.45                         

Paul Sigle (RRGCD - cell phone reimbursement & mileage) 8.33                           

Valero Fleet Plus  (NTGCD - Fuel) 104.77                       

Velma Starks (NTGCD - mileage reimbursement) 16.66                         

Velma Starks (RRGCD - mileage reimbursement) 20.34                         

Miscellaneous

BLX Group (Sherman 2015 - Final Arbitrage Rebate Report period 10/1/24) 500.00                       

BLX Group (Whitewright 24 - Interim Arbitrage Rebate Report for period ending 9/30/24) 1,000.00                    

Freese & Nichols (Raw Water Supply Master Plan & Regional Water System Feasibility Study through 06/30/24-10/31/24) 94,735.13                  

Paying Agent Fees

Bank of Texas Trust (Dorchester 2002 - GRETEUTIL02 12/1/24) 200.00                       

Bank of Texas Trust (Dorchester 2022 - GTUADORCH22 12/1/24) 300.00                       

Bank of Texas Trust (Gober 2021 - GTUAGOBER21 12/1/24) 300.00                       

Bank of Texas Trust (Pottsboro 2007 - GTUACRB07CPP 12/1/24) 325.00                       

Bank of Texas Trust (Van Alstyne 2015 - GTUAVANAL15   12/1/24 300.00                       

Bank of Texas Trust (Van Alstyne 2021 - GTUAVANAL21   12/1/24 300.00                       

CGMA Repair & Maintenance

Electric Actuator Service (Electric Actuator parts AUMA Rev. Contactor 1 each and 8 hours of labor) 1,856.00                    

Enviornmental Monitoring Lab (CGMA - Nitrate Nitrogen, Nitrite Nitrogen Water tests, multiple test sites along water lines) 2,208.00                    

Kemp Lawn Maintenance (CGMA - Bloomdale Pump Station) 380.00                       
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CURRENT PRIOR MONTH PRIOR YEAR % COMPLETE

Matheson Tri-Gas (CGMA - Acetylene-Large bottles for Bloomdale Pump Station as of 9/21/24-10/21/24) 154.85                       

Murley Plumbing (CGMA - Repaired bleach line by vault. No leaks at this time) 807.88                       

Murley Plumbing (CGMA - Cleaned 5 locations w/ 4 trucks for site shutdown and valve installation) 18,000.00                  

TCEQ (CGMA - Water System Fee - Annaul Permit for FY 2025) 125.00                       

Texas Excavation Safety System, Inc. (CGMA - Message Fees) 211.60                       

Supplies

Lowes (CGMA - Misc. supplies for routine maintenance) 98.64                         

National Wholesale Supply (CGMA - Milwaukee M12 redlitihium 4.0AH XC Battery) 126.65                       

Scoop (CGMA - 1" Corporation Stop - PVC welted parts) 1,305.00                    

USA Bluebook (CGMA -Ball Check valves, Flex Blue posts, PVC nipples, Marking Posts) 5,386.62                    

United AG & Turf (CGMA - saw blades) 75.01                         

CGMA Utilities

A1 Little John (CGMA - Bloomdale P.S. - Portable toilet rental from 12/3/24-12/30/24) 130.44                       

AT & T Mobility (CGMA - Emergency back up lines) 782.48                       

AT & T U-Verse (CGMA - Bloomdale Pump Station, Internet) 53.76                         

North Texas Municipal Water District (Water Usage) 540,866.00                

Paul Sigle (CGMA - Mileage) 39.13                         

Steve White (CGMA - Fuel reimbursement) 81.44                         

Shell Energy (Bloomdale Pump Station) 18,266.66                  

Frontier Waste - McKinney (Bloomdale Pump Station Trash services for Nov 2024) 108.61                       

Valero (CGMA - Fuel for 2023 F250)

TOTAL: 8,369,541.54$           11,113,476.03$     4,599,186.86$     

GRAND TOTAL: 39,314,508.51$         44,882,669.95$     8,132,986.14$     

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA UTILITY

AUTHORITY THAT the Secretary-Treasurer is hereby authorized to make payments in the 

amounts listed above.

On motion of _____________________________________________________________________________ and 

seconded by ______________________________________________________________________, the foregoing

Resolution was passed and approved on this, the _________ day of _______________, _____________ by

the following vote:

                                                 AYE:

                                                 NAY:

At a regular meeting of the Board of Directors of the Greater Texoma Utility Authority.

                                                                    

                                                                                                    ______________________________________

6



CURRENT PRIOR MONTH PRIOR YEAR % COMPLETE

                                                                                                                             President

ATTEST:

__________________________________

Secretary/Treasurer
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AGENDA ITEM XIII 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 

 

 
DATE: January 23, 2025 

 

SUBJECT: AGENDA ITEM NO. XIII 

 

PREPARED BY: Debi Atkins, Finance Officer 

SUBMITTED BY: Paul M. Sigle, General Manager 

 

CONSIDER AND ACT UPON AUDITED FINANCIAL STATEMENTS FOR FISCAL YEAR ENDING 

SEPTEMBER 30, 2024 

 

ISSUE 

Consider and act upon audit for fiscal year ending September 30, 2024 

 

BACKGROUND 

Each year the Authority Board of Directors engages the services of an independent auditing firm to perform an 

audit of the Authority’s financial resources. This year the audit is being provided by Pattillo, Brown & Hill, LLP. 

The auditors performed their fieldwork at the Authority offices over the past three (3) months and are now 

prepared to present their findings to the Board. 

 

CONSIDERATIONS  

The statute requires that the Authority provide copies of its audit to various public agencies within 135 days of the 

end of its fiscal year which is February 12, 2025. In order for this to take place, it is necessary for the Board to 

review the audit at the January meeting.  

 

Mr. Todd Pruitt will be present at the meeting to present the audit findings. 

 

STAFF RECOMMENDATIONS  

The staff recommends the Board of Directors, after hearing from the auditors, consider adopting the audit and 

authorize the dissemination to all agencies requiring a copy to be filed. 

 

ATTACHMENTS  

Digital copies of the Audit will be provided to the Board via-email prior to the meeting. Hard copies can be made 

available to the Board Members upon request. 



  

AGENDA ITEM XIV 



 

GREATER TEXOMA UTILITY AUTHORITY 
 
 
 
 

 

 
DATE: January 6, 2025 

 

SUBJECT: AGENDA ITEM NO. XIV 

 

PREPARED BY: Stacy Patrick, Project Manager 

SUBMITTED BY: Paul Sigle, General Manager 

 

CONSIDER AND ACT UPON A RESOLUTION BY THE BOARD OF DIRECTORS OF THE 

GREATER TEXOMA UTILITY AUTHORITY REQUESTING FINANCIAL ASSISTANCE FROM THE 

TEXAS WATER DEVELOPMENT BOARD, AUTHORIZING THE FILING OF AN APPLICATION 

FOR ASSISTANCE, AND MAKING CERTAIN FINDINGS IN CONNECTION THEREWITH 

(BARTLEY WOODS WSC WATER SYSTEM IMPROVEMENTS PROJECT). 

 

ISSUE 

Consider a resolution to request an application for participation by the Texas Water Development Board (TWDB) 

to finance the planning, acquisition, design, and construction of Bartley Woods WSC Water System 

Improvements Project. 

 

The Board of Directors signed a resolution in December 2024. The amount has changed from $4,000,000.00 to 

$4,200,000.00. 

 

BACKGROUND 

Bartley Woods WSC Public Works, Lance Capehart, contacted the Authority General Manager requesting 

assistance in obtaining funding for improvements to the corporation’s water system.  These improvements include 

increasing storage capacity to meet the minimum storage capacity required by TCEQ. The system is currently at 

85% of the minimum storage capacity required by TCEQ and will reach 100% storage capacity by 2027 if 

measures are not taken to address the issue. Project will also install two, 50,000-gallon ground storage tanks, one 

5,000-gallon 100 PSI hydropneumatics tank, and one 5,500 gallon 100 PSI hydropneumatics tank.  

 

The Texas Water Development Board (TWDB) Drinking Water State Revolving Fund (DWSRF) was selected as 

the funding source for these improvements.  The DWSRF program offers below-market interest rates and is often 

the best source for funding projects of this nature. 

 

Bartley Woods WSC has requested assistance in obtaining funding for the Water System Improvements Project. 

After discussing the project with Bartley Woods WSC, Authority Staff have determined that funding through 

Texas Water Development Board’s DWSRF meets the needs of Bartley Woods WSC. 

 

STAFF RECOMMENDATIONS  

The staff recommends that the Board authorize the submission of an application to the TWDB for funds to be 

used by the Authority for the Bartley Woods WSC Improvements Project in the amount not to exceed 

$4,200,000.00. 

 

ATTACHMENTS  

Application Filing and Authorized Representative Resolution 

 



  TWDB-0201A 
  Rev 11/16 

Application Filing and Authorized Representative Resolution 

A RESOLUTION by the ___________________________________________________________ of the 

_____________________________________________ requesting financial assistance from the Texas Water 

Development Board; authorizing the filing of an application for assistance; and making certain findings in 

connection therewith. 

BE IT RESOLVED BY THE _________________________________________________________ OF 

THE________________________________________________________________________: 

SECTION 1:  That an application is hereby approved and authorized to be filed with the Texas Water 

Development Board seeking financial assistance in an amount not to exceed $____________________ to provide 

for the costs of ________________________________________________________________________________. 

SECTION 2:  That ____________________________________________________ be and is hereby 

designated the authorized representative of the _____________________________________________ for purposes 

of furnishing such information and executing such documents as may be required in connection with the preparation 

and filing of such application for financial assistance and the rules of the Texas Water Development Board. 

SECTION 3:  That the following firms and individuals are hereby authorized and directed to aid and assist 

in the preparation and submission of such application and appear on behalf of and represent the 

________________________________________________________ before any hearing held by the Texas Water 

Development Board on such application, to wit: 

 

Financial Advisor:   ____________________________________________________

____________________________________________________ 

 

Engineer:  ____________________________________________________

____________________________________________________ 

 

Bond Counsel:  ____________________________________________________

____________________________________________________ 

 
 
PASSED AND APPROVED, this the _______ day of_____________________, 20_____. 

ATTEST: ________________________________ By:_____________________________  

(Seal) 



  

AGENDA ITEM XV 



 

 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 
 

DATE: January 24, 2025 

 

SUBJECT: AGENDA ITEM NO. XV 

 

PREPARED BY: Stacy Patrick, Project Manager 

SUBMITTED BY: Paul Sigle, General Manager 

 

CONSIDER AND ACT UPON A RESOLUTION BY THE BOARD OF DIRECTORS OF THE 

GREATER TEXOMA UTILITY AUTHORITY ACCEPTING THE CONTRACT WITH RED RIVER 

CONSTRUCTION CO. FOR THE CITY OF SHERMAN POST OAK WASTEWATER TREATMENT 

PLANT EQUALIZATION BASIN IMPROVEMENTS PROJECT AS COMPLETE. 

 

ISSUE 

Consider and act upon a Resolution by the Board of Directors of the Greater Texoma Utility Authority accepting 

the Contract with Red River Construction Co. for the City of Sherman Wastewater Treatment Plant (“WWTP”) 

Equalization Basin Improvements Project as complete. 

 

BACKGROUND 

In January 2020, the Board and City of Sherman Council approved the Bond Resolution which authorized the 

issuance of $13,595,000 through the TWDB’s CWSRF program. The Authority was able to procure a special 

class of CWSRF funds called the Equivalency Funds, which offered below market interest rates.   

 

The project included the replacement of the equipment in primary clarifier No. 1, and rehabilitation of the sludge 

transfer pump station including stairs, handrails, modify existing hoist beam, hoist, check valves, plug valves, 

telescoping valves, rehabilitation of existing concrete walls and electrical and control improvements and remove 

and replace yard plug valves. 

 

The City of Sherman Engineering Department completed the final inspection of the WWTP Equalization Basin 

Project.  

 

CONSIDERATIONS 

Red River Construction Co. has completed the City of Sherman WWTP Equalization Basin Improvements 

Project. Accepting the project as complete will allow the Authority to process the final payment and release the 

retainage to Red River Construction Co. 

 

STAFF RECOMMENDATIONS  

The Authority Staff recommend approving the project as complete, contingent upon the City of Sherman’s 

approval.  

 

ATTACHED 

Resolution 



 RESOLUTION NO.  _____ 

 

 

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA UTILITY AUTHORITY 

ACCEPTING THE CONTRACT WITH RED RIVER CONSTRUCTION AS COMPLETE FOR THE GTUA ON 

BELHALF OF THE CITY OF SHERMAN POST OAK WASTEWATER TREATMENT PLANT EQUALIZATION 

BASIN IMPROVEMENTS PROJECT. 

  

 WHEREAS, the Greater Texoma Utility Authority has entered into a Contract for Water Supply and Sewer Service 

with the City of Sherman and 

 

 WHEREAS, the Greater Texoma Utility Authority has entered into a contract with Red River 

Construction for the City of Sherman Post Oak Wastewater Treatment Plant Equalization Basin 

Improvements, and 

 

 WHEREAS representatives of the City of Sherman and the project engineer have inspected the City 

of Sherman Post Oak Wastewater Treatment Plant Equalization Basin Improvements Project and found it 

to be complete. 

 

 NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GREATER TEXOMA 

UTILITY AUTHORITY that the Authority hereby formally accepts the contract with Red River Construction as complete. 

 

 Upon motion by ________________________, seconded by _________________________, the foregoing 

Resolution was passed and approved on this _______ day of _________________ 2024 by the following vote: 

 

 AYE:    NAY:    ABSTAIN: 

 

 At a meeting of the Board of Directors of the Greater Texoma Utility Authority. 

 

 

 

      __________________________________ 

      President 

 

 

ATTEST: 

 

 

 

________________________________ 

Secretary-Treasurer 

 

  



  

AGENDA ITEM XVI 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 

  
DATE: January 7, 2025 

 

SUBJECT: AGENDA ITEM NO. XVI 

 

PREPARED BY: Stacy Patrick, Project Manager 

SUBMITTED BY: Paul Sigle, General Manager 

 

CONSIDER AND ACT UPON THE AWARD OF CONTRACT FOR CITY OF SHERMAN 

CROSSROADS WASTEWATER MAIN EXTENSION PROJECT. 

 

ISSUE 

Consider and act upon the award of contract for City of Sherman Crossroads Wastewater Main Extension Project. 

 

BACKGROUND 

This project consists of all work associated with the construction of approximately 5,900 linear feet SDR-26 and 

SDR -35 15-inch, 12-inch, and 8-inch sanitary sewer pipe by open cut. As well as installing fourteen (14) 4-foot 

diameter sanitary sewer manholes, and ten (10) 5-foot diameter sanitary sewer manholes. This wastewater 

extension will help provide service to the Crossroads Development from FM 1417 to the north side of West 

Travis Street. 

 

CONSIDERATIONS  

The City of Sherman received eleven bids on December 18, 2024, at 3:00 P.M. Gound-Up Land Services was 

disqualified for failing to provide all necessary information in the bid form. Lynn Vessels Construction, LLC 

submitted the next lowest bid in the amount of $1,424,838.15. Engineers from Brockette/Davis/Drake, INC. have 

reviewed the bid and references and have determined the bid is acceptable. 

 

STAFF RECOMMENDATIONS  

The Authority Staff recommend authorizing the General Manager to award a contract to Lynn Vessels 

Construction, LLC in the amount of $1,424,838.15. This item was approved at the City of Sherman’s council 

meeting on January 20, 2025. 

 

ATTACHMENTS 

Recommendation Letter 

Bid Tabulation 

Agreement 

 



BID TABULATIONS

Client: City of Sherman

BDD Project No: C23008

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

Unit                     

Price
Amount

1
Mobilization, Bonds & Insurance @ 

Maximum 5% of Total Bid
1 LS

92,450.00$      92,450.00$           53,050.00$      53,050.00$           85,000.00$      85,000.00$           94,000.00$      94,000.00$           43,915.00$      43,915.00$           60,000.00$      60,000.00$           -$                -$                      95,000.00$      95,000.00$           47,000.00$      47,000.00$           124,415.00$    124,415.00$         80,642.00$      80,642.00$           

2 Right-of-Way Preparation 57 STA

500.00$           28,500.00$           555.00$           31,635.00$           100.00$           5,700.00$             700.00$           39,900.00$           718.00$           40,926.00$           330.00$           18,810.00$           -$                -$                      2,500.00$        142,500.00$         300.00$           17,100.00$           1,600.00$        91,200.00$           243.63$           13,886.91$           

3
Furnish & Install 8-Inch SDR 35 PVC, By 

Open Cut, 0 to 15 ft. Deep
92 LF

75.00$             6,900.00$             64.00$             5,888.00$             135.00$           12,420.00$           95.00$             8,740.00$             118.00$           10,856.00$           75.00$             6,900.00$             -$                -$                      125.00$           11,500.00$           75.65$             6,959.80$             135.00$           12,420.00$           82.14$             7,556.88$             

4
Furnish & Install 8-Inch SDR 26 PVC, By 

Open Cut, 15 to 20 ft. Deep
122 LF

105.00$           12,810.00$           79.00$             9,638.00$             175.00$           21,350.00$           110.00$           13,420.00$           128.00$           15,616.00$           85.00$             10,370.00$           -$                -$                      185.00$           22,570.00$           87.25$             10,644.50$           155.00$           18,910.00$           161.71$           19,728.62$           

5
Furnish & Install 12-Inch SDR 35 PVC, By 

Open Cut, 0 to 15 ft. Deep
1,067 LF

85.00$             90,695.00$           79.00$             84,293.00$           128.00$           136,576.00$         125.00$           133,375.00$         92.00$             98,164.00$           90.00$             96,030.00$           -$                -$                      155.00$           165,385.00$         90.40$             96,456.80$           170.00$           181,390.00$         146.58$           156,400.86$         

6
Furnish & Install 12-Inch SDR 26 PVC, By 

Open Cut, 0 to 15 ft. Deep
525 LF

117.00$           61,425.00$           87.00$             45,675.00$           132.00$           69,300.00$           135.00$           70,875.00$           102.00$           53,550.00$           100.00$           52,500.00$           -$                -$                      165.00$           86,625.00$           97.00$             50,925.00$           185.00$           97,125.00$           156.00$           81,900.00$           

7
Furnish & Install 12-Inch SDR 26 PVC, By 

Open Cut, 15 to 20 ft. Deep
1,025 LF

345.00$           353,625.00$         97.00$             99,425.00$           167.00$           171,175.00$         160.00$           164,000.00$         119.00$           121,975.00$         120.00$           123,000.00$         -$                -$                      210.00$           215,250.00$         102.00$           104,550.00$         240.00$           246,000.00$         193.04$           197,866.00$         

8
Furnish & Install 15-Inch SDR 35 PVC, By 

Open Cut, 0 to 15 ft. Deep
100 LF

970.00$           97,000.00$           98.00$             9,800.00$             136.00$           13,600.00$           145.00$           14,500.00$           232.00$           23,200.00$           105.00$           10,500.00$           -$                -$                      175.00$           17,500.00$           105.70$           10,570.00$           260.00$           26,000.00$           187.65$           18,765.00$           

9
Furnish & Install 15-Inch SDR 26 PVC, By 

Open Cut, 0 to 15 ft. Deep
962 LF

132.00$           126,984.00$         107.00$           102,934.00$         145.00$           139,490.00$         160.00$           153,920.00$         139.00$           133,718.00$         115.00$           110,630.00$         -$                -$                      185.00$           177,970.00$         114.40$           110,052.80$         280.00$           269,360.00$         169.14$           162,712.68$         

10
Furnish & Install 15-Inch SDR 26 PVC, By 

Open Cut, 15 to 20 ft. Deep
855 LF

378.00$           323,190.00$         111.00$           94,905.00$           180.00$           153,900.00$         185.00$           158,175.00$         150.00$           128,250.00$         115.00$           98,325.00$           -$                -$                      240.00$           205,200.00$         118.23$           101,086.65$         300.00$           256,500.00$         203.82$           174,266.10$         

11
Furnish & Install 15-Inch SDR 26 PVC, By 

Open Cut, 20 to 25 ft. Deep
900 LF

460.00$           414,000.00$         136.00$           122,400.00$         282.00$           253,800.00$         155.00$           139,500.00$         163.00$           146,700.00$         130.00$           117,000.00$         -$                -$                      310.00$           279,000.00$         130.00$           117,000.00$         325.00$           292,500.00$         241.06$           216,954.00$         

12
Furnish & Install 12-Inch SDR 26 PVC, By 

Method Other Than Open Cut
260 LF

100.00$           26,000.00$           100.00$           26,000.00$           90.00$             23,400.00$           130.00$           33,800.00$           58.00$             15,080.00$           120.00$           31,200.00$           -$                -$                      350.00$           91,000.00$           108.00$           28,080.00$           250.00$           65,000.00$           76.79$             19,965.40$           

13
Furnish & Install 15-Inch SDR 26 PVC, By 

Method Other Than Open Cut
20 LF

150.00$           3,000.00$             135.00$           2,700.00$             100.00$           2,000.00$             145.00$           2,900.00$             141.00$           2,820.00$             180.00$           3,600.00$             -$                -$                      375.00$           7,500.00$             115.00$           2,300.00$             300.00$           6,000.00$             188.55$           3,771.00$             

14
Furnish & Install 4-ft. Diameter Wastewater 

Manhole, 0 to 10 ft. Deep
5 EA

6,700.00$        33,500.00$           10,400.00$      52,000.00$           8,033.00$        40,165.00$           8,500.00$        42,500.00$           11,288.00$      56,440.00$           7,200.00$        36,000.00$           -$                -$                      8,000.00$        40,000.00$           6,000.00$        30,000.00$           7,700.00$        38,500.00$           12,287.60$      61,438.00$           

15
Furnish & Install 4-ft. Diameter Wastewater 

Manhole, 10 to 15 ft. Deep
9 EA

8,000.00$        72,000.00$           11,300.00$      101,700.00$         9,225.00$        83,025.00$           8,000.00$        72,000.00$           12,393.00$      111,537.00$         9,500.00$        85,500.00$           -$                -$                      10,000.00$      90,000.00$           7,000.00$        63,000.00$           9,600.00$        86,400.00$           14,159.78$      127,438.02$         

16
Furnish & Install 5-ft. Diameter Wastewater 

Manhole, 0 to 10 ft. Deep
1 EA

10,000.00$      10,000.00$           13,500.00$      13,500.00$           13,038.00$      13,038.00$           12,500.00$      12,500.00$           14,827.00$      14,827.00$           9,600.00$        9,600.00$             -$                -$                      11,000.00$      11,000.00$           9,000.00$        9,000.00$             11,750.00$      11,750.00$           12,398.00$      12,398.00$           

17
Furnish & Install 5-ft. Diameter Wastewater 

Manhole, 10 to 15 ft. Deep
5 EA

11,500.00$      57,500.00$           15,800.00$      79,000.00$           16,494.00$      82,470.00$           15,000.00$      75,000.00$           16,190.00$      80,950.00$           13,000.00$      65,000.00$           -$                -$                      15,000.00$      75,000.00$           12,250.00$      61,250.00$           13,100.00$      65,500.00$           18,350.80$      91,754.00$           

18
Furnish & Install 5-ft. Diameter Wastewater 

Manhole, 15 to 20 ft. Deep
2 EA

15,000.00$      30,000.00$           22,000.00$      44,000.00$           18,338.00$      36,676.00$           18,500.00$      37,000.00$           19,088.00$      38,176.00$           15,000.00$      30,000.00$           -$                -$                      19,000.00$      38,000.00$           16,000.00$      32,000.00$           15,700.00$      31,400.00$           30,029.00$      60,058.00$           

19
Furnish & Install 5-ft. Diameter Wastewater 

Manhole, 20 to 25 ft. Deep
1 EA

21,000.00$      21,000.00$           25,000.00$      25,000.00$           23,145.00$      23,145.00$           30,500.00$      30,500.00$           24,247.00$      24,247.00$           17,000.00$      17,000.00$           -$                -$                      22,000.00$      22,000.00$           22,000.00$      22,000.00$           18,800.00$      18,800.00$           36,904.00$      36,904.00$           

20
Furnish & Install 5-ft. Diameter Wastewater 

Manhole with Interior Drop, 20 to 25 ft. Deep
1 EA

25,000.00$      25,000.00$           32,000.00$      32,000.00$           25,274.00$      25,274.00$           27,000.00$      27,000.00$           26,034.00$      26,034.00$           26,000.00$      26,000.00$           -$                -$                      26,000.00$      26,000.00$           23,000.00$      23,000.00$           21,400.00$      21,400.00$           38,777.00$      38,777.00$           

21
Furnish & Install 24-Inch Steel Casing Pipe 

with Bore
20 LF

750.00$           15,000.00$           765.00$           15,300.00$           400.00$           8,000.00$             1,300.00$        26,000.00$           1,032.00$        20,640.00$           1,500.00$        30,000.00$           -$                -$                      1,100.00$        22,000.00$           591.22$           11,824.40$           1,100.00$        22,000.00$           909.35$           18,187.00$           

22
Furnish & Install 21-Inch Steel Casing Pipe 

with Bore
260 LF

525.00$           136,500.00$         425.00$           110,500.00$         360.00$           93,600.00$           750.00$           195,000.00$         501.00$           130,260.00$         600.00$           156,000.00$         -$                -$                      1,100.00$        286,000.00$         576.77$           149,960.20$         460.00$           119,600.00$         676.05$           175,773.00$         

23 Abandon Existing Manhole 11 EA

1,000.00$        11,000.00$           1,400.00$        15,400.00$           1,700.00$        18,700.00$           4,500.00$        49,500.00$           2,814.00$        30,954.00$           4,700.00$        51,700.00$           -$                -$                      2,500.00$        27,500.00$           1,450.00$        15,950.00$           1,600.00$        17,600.00$           3,550.55$        39,056.05$           

24 Trench Safety 5,928 LF

5.00$               29,640.00$           7.00$               41,496.00$           2.50$               14,820.00$           4.00$               23,712.00$           4.00$               23,712.00$           2.00$               11,856.00$           -$                -$                      5.00$               29,640.00$           2.50$               14,820.00$           5.00$               29,640.00$           12.20$             72,321.60$           

25 Connect to Existing Wastewater Main 3 EA

1,500.00$        4,500.00$             5,000.00$        15,000.00$           8,000.00$        24,000.00$           6,000.00$        18,000.00$           2,678.00$        8,034.00$             8,000.00$        24,000.00$           -$                -$                      3,500.00$        10,500.00$           2,320.00$        6,960.00$             14,500.00$      43,500.00$           6,888.00$        20,664.00$           

26
Construct Manhole over Existing 

Wastewater Main
4 EA

12,000.00$      48,000.00$           17,500.00$      70,000.00$           18,000.00$      72,000.00$           26,500.00$      106,000.00$         11,574.00$      46,296.00$           23,000.00$      92,000.00$           -$                -$                      16,500.00$      66,000.00$           2,900.00$        11,600.00$           8,200.00$        32,800.00$           14,156.00$      56,624.00$           

27 Erosion Control 5,928 LF

3.00$               17,784.00$           4.00$               23,712.00$           1.00$               5,928.00$             20.00$             118,560.00$         2.00$               11,856.00$           4.50$               26,676.00$           -$                -$                      4.00$               23,712.00$           3.00$               17,784.00$           7.70$               45,645.60$           6.79$               40,251.12$           

29 Remove Erosion Control 5,928 LF

1.00$               5,928.00$             2.00$               11,856.00$           0.50$               2,964.00$             3.00$               17,784.00$           1.00$               5,928.00$             4.50$               26,676.00$           -$                -$                      2.00$               11,856.00$           0.50$               2,964.00$             5.60$               33,196.80$           0.77$               4,564.56$             

30 Construction Contingency Allowance 1 LS

250,000.00$    250,000.00$         250,000.00$    250,000.00$         250,000.00$    250,000.00$         250,000.00$    250,000.00$         250,000.00$    250,000.00$         250,000.00$    250,000.00$         -$                -$                      250,000.00$    250,000.00$         250,000.00$    250,000.00$         250,000.00$    250,000.00$         250,000.00$    250,000.00$         

2,403,931.00$      1,588,807.00$      1,881,516.00$      2,128,161.00$      1,714,661.00$      1,676,873.00$      No Response 2,546,208.00$      1,424,838.15$      2,554,552.40$      2,260,623.80$      

*Item No. 28 was missing from Bid Submittal Sheet given to Contractors 2,403,934.00$      

Ground-up Land Services Canary Construction Lynn Vessels Construction Western Municipal J&L Construction

TOTAL

Dickerson Construction Ana Site Construction Hayes Construction Acadia Services Quality Excavation Triad Service Group

Project Name: Crossroads  Water/Wastewater Main Extension

By: James A. Riley, P.E.

Date: December 30, 2024

ITEM 

NO
DESCRIPTION QNTY UNIT

Brockette/Davis/Drake, Inc.
Civil and Structural Engineering, Land Surveying
12377 Merit Drive, Suite 1100, Dallas, TX 75251
214.824.3647 ph    214.824.3373 fx    www.bddeng.com

Z:\Data\Civil\2023\C23008 - Crossroads WW Main Extension - Sherman\Bid Submittal\Bid Tabs\2024-12-30 Crossroads W-WW Bid Tabs - jar
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AGREEMENT 

 

THIS AGREEMENT is by and between the GREATER TEXOMA UTILITY AUTHORITY (“GTUA”) on 
behalf of the City of Sherman, and                    , a ________ corporation (the 
“CONTRACTOR”). GTUA and CONTRACTOR are sometimes referred to collectively as the “parties” or 
individually as a “party.”   

 

GTUA and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, agree as follows: 
 
Article 1. WORK 
 
CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents (hereinafter 
defined) and shall furnish all personnel, labor, equipment, supplies and all other items necessary to provide 
the services and deliverables as specified by the terms and conditions of the Contract Documents 
(collectively, the “Work”). The Work is generally described as follows: 

 

Crossroads Wastewater Main Extension Project 

 
Article 2. ENGINEER 
 
The Project has been designed by Brockette/ Davis/ Drake, Inc., of Dallas, Texas, who is hereinafter called 
ENGINEER and who is to act as GTUA'S representative, assume all duties and responsibilities and have the 
rights and authority assigned to ENGINEER in the Contract Documents in connection with completion of 
the Work in accordance with the Contract Documents. 
 
Article 3. CONTRACT TIME 
 
3.1 The Work must be substantially completed and ready for final payment within     200   calendar days 

from the date when the Contract Time commences to run, as provided in the General Conditions.  
 
3.2 Liquidated Damages. GTUA and CONTRACTOR recognize that time is of the essence of this 

Agreement and that GTUA will suffer financial loss and actual damages if the Work is not completed 
within the time specified above, plus any extensions thereof allowed in accordance with the General 
Conditions. The parties also recognize the delays, expense and difficulties involved in proving in a 
legal or arbitration proceeding the actual loss and damages suffered by GTUA if the Work is not 
completed on time. The exact amount of such loss and damages will be difficult to ascertain. 
Accordingly, instead of requiring any such proof, GTUA and CONTRACTOR agree that 
CONTRACTOR shall pay GTUA $ 240.00   for each calendar day in which the Work is not 
completed, not as a penalty but as liquidated damages for the loss and damages that would be suffered 
by GTUA as a result of delay for each and every calendar day that the CONTRACTOR shall have 
failed to have completed the Work as required herein. 

 
Article 4. CONTRACT PRICE 
 
GTUA shall pay CONTRACTOR for completion of the Work in accordance with the Contract Documents 
in current funds as follows: 
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At the unit prices shown on the Unit Price Bid Schedule included in the Contract Documents. 
 
Article 5. PAYMENT PROCEDURES 
 
CONTRACTOR shall submit a Application for Payment in accordance with the General Conditions. 
Applications for Payment will be processed by GTUA, as provided in the Special Provisions. 
 
CONTRACTOR and GTUA acknowledge and agree that the continuation of this Agreement after the close 
of any given fiscal year of GTUA, which fiscal year ends on September 30th of each year, shall be subject 
to GTUA Board approval. In the event that the GTUA Board does not approve the appropriation of funds 
for this Agreement, the Agreement shall terminate at the end of the fiscal year for which funds were 
appropriated, and the parties shall have no further obligations hereunder, except that GTUA shall be 
obligated to pay monies owed CONTRACTOR for Services it has provided pursuant to this Agreement 
through the end of that fiscal year provided that CONTRACTOR is not in breach of this Agreement. 
 
Article 6. INTEREST 
 
If the contract amount of this Agreement is less than $5,000,000, no interest will be paid to the 
CONTRACTOR on retained money. When the contract amount exceeds $5,000,000, no interest will be paid 
unless required by law. 
 
Article 7. CONTRACTOR'S REPRESENTATIONS 
 
In order to induce GTUA to enter into this Agreement, CONTRACTOR makes the following 
representations: 
 
7.1 CONTRACTOR has familiarized itself with the nature and extent of the Contract Documents, Work, 

site, locality, and all local conditions and Laws and Regulations that, in any manner, may affect cost, 
progress, performance or furnishing of the Work. 

 
7.2 CONTRACTOR has given ENGINEER written notice of all conflicts, errors or discrepancies that he 

has discovered in the Contract Documents and the written resolution thereof by ENGINEER is 
acceptable to CONTRACTOR.  

 
7.3 CONTRACTOR has reviewed and fully agrees to the limitation of liability provisions included in 

the Special Provisions. 
 
7.4 CONTRACTOR certifies that they are eligible to be awarded government contracts. 

CONTRACTOR also certifies that any agreement entered into with a subcontractor will contain a 
clause stating that the subcontractor is eligible to be awarded government contracts. 

 
Article 8. CONTRACT DOCUMENTS 
 
The “Contract Documents,” which comprise the entire agreement between GTUA and CONTRACTOR 
concerning the Work, consist of the following: 

 

8.1 This Agreement 
8.2 Advertisement for Bids 
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8.3 Instructions to Respondents 
8.4 Certifications Required by Texas Law 
8.5 Suspension and Debarment Certification 
8.6 Bid Bond and Bid Bond POA 
8.7 Statement of Respondent’s Qualifications 
8.8 Insurance Requirement Affidavit 
8.9 Bid Submittal 
8.10 Resolution of Award 
8.11 Form 1295, Certificate of Interested Parties 
8.12 Certificate of Insurance 
8.13 Performance Bond and POA 
8.14 Payment Bond and POA 
8.15 Notice to Proceed 
8.16 Maintenance Bond and POA 
8.17 Closeout Documents 
8.18 Special Provisions 
8.19 Technical Specification prepared or issued by the City of Sherman dated 11/26/2024. 
8.20 Drawings, consisting of sheets numbered 1 through 10, inclusive with each sheet bearing the 

following general title: City of Sherman, Crossroads Wastewater Main Extension. 
8.21 Addenda numbers    to    , inclusive. 
8.22 The following, which may be delivered or issued after the Effective Date of the Agreement and are 

not attached hereto: 
 
All written Amendments, change orders, and other documents amending, modifying, or 
supplementing the Contract Documents pursuant to the Special Provisions. The parties 
understand and agree that deviations or modifications to the scope of Work described in the 
Contract Documents, in the form of one or more written Contingency Change Allowance or 
also change orders, may be authorized from time to time by GTUA (“Change Orders”). 
“Extra” work, “claims” invoiced as “extra” work or “claims” which have not been issued as 
a duly executed, written Change Orders by the GTUA Manager or his designee will not be 
authorized for payment and/or shall not become part of this Agreement. A duly executed, 
written Change Order shall be preceded by the GTUA’s authorization for the GTUA Manager 
to execute said Change Order. CONTRACTOR agrees that GTUA’S project managers are 
authorized to issue Contingency Allowance Authorization but GTUA’S project managers, 
superintendents and/or inspectors not authorized to issue verbal or written Change Orders.   

 
There are no Contract Documents other than those listed above. The Contract Documents may only be 
amended, modified or supplemented, as outlined in this Agreement. 
 
Article 9. INDEMNITY 

 

CONTRACTOR HEREBY RELEASES AND SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS GTUA, THE 

CITY OF SHERMAN AND THEIR RESPECTIVE BOARD OR CITY COUNCIL MEMBERS, OFFICERS, AGENTS, 

REPRESENTATIVES AND EMPLOYEES (COLLECTIVELY REFERRED TO AS “GTUA” FOR PURPOSES OF THIS 

SECTION) FROM AND AGAINST ALL DAMAGES, INJURIES (WHETHER IN CONTRACT OR IN TORT, INCLUDING 

PERSONAL INJURY AND DEATH), CLAIMS, PROPERTY DAMAGES (INCLUDING LOSS OF USE), LOSSES, 

DEMANDS, SUITS, ACTIONS, JUDGMENTS, LIENS, COSTS AND EXPENSES, INCLUDING REASONABLE 

ATTORNEY’S FEES AND EXPENSES (INCLUDING ATTORNEY’S FEES AND EXPENSES INCURRED IN ENFORCING 
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THIS SECTION), THAT IN WHOLE OR IN PART ARISE OUT OF OR ARE CONNECTED WITH GOODS AND/OR 

SERVICES PROVIDED BY CONTRACTOR, ITS OFFICERS, AGENTS, REPRESENTATIVES, EMPLOYEES, 

SUBCONTRACTORS, LICENSEES, INVITEES OR ANY OTHER THIRD PARTIES FOR WHOM CONTRACTOR IS 

LEGALLY RESPONSIBLE (COLLECTIVELY REFERRED TO AS “CONTRACTOR” FOR PURPOSES OF THIS 

SECTION) PURSUANT TO THIS AGREEMENT AND/OR THE NEGLIGENT, GROSSLY NEGLIGENT AND/OR 

INTENTIONAL WRONGFUL ACT AND/OR OMISSION OF CONTRACTOR IN ITS/THEIR PERFORMANCE OF 

THIS AGREEMENT, REGARDLESS OF THE JOINT OR CONCURRENT NEGLIGENCE OF GTUA (COLLECTIVELY, 

“CLAIMS”). THIS INDEMNIFICATION PROVISION AND THE USE OF THE TERM “CLAIMS” IS ALSO 

SPECIFICALLY INTENDED TO APPLY TO, BUT IS NOT LIMITED TO, ANY AND ALL CLAIMS, WHETHER CIVIL 

OR CRIMINAL, BROUGHT AGAINST GTUA BY ANY GOVERNMENT AUTHORITY OR AGENCY RELATED TO ANY 

PERSON PROVIDING SERVICES UNDER THIS AGREEMENT THAT ARE BASED ON ANY FEDERAL IMMIGRATION 

LAW AND ANY AND ALL CLAIMS, DEMANDS, DAMAGES, ACTIONS AND CAUSES OF ACTION OF EVERY KIND 

AND NATURE, KNOWN AND UNKNOWN, EXISTING OR CLAIMED TO EXIST, RELATING TO OR ARISING OUT OF 

ANY EMPLOYMENT RELATIONSHIP BETWEEN CONTRACTOR AND ITS EMPLOYEES OR 

SUBCONTRACTORS AS A RESULT OF THAT SUBCONTRACTOR’S OR EMPLOYEE’S EMPLOYMENT AND/OR 

SEPARATION FROM EMPLOYMENT WITH CONTRACTOR, INCLUDING BUT NOT LIMITED TO ANY 

DISCRIMINATION CLAIM BASED ON SEX, SEXUAL ORIENTATION OR PREFERENCE, RACE, RELIGION, COLOR, 

NATIONAL ORIGIN, AGE OR DISABILITY UNDER FEDERAL, STATE OR LOCAL LAW, RULE OR REGULATION, 

AND/OR ANY CLAIM FOR WRONGFUL TERMINATION, BACK PAY, FUTURE WAGE LOSS, OVERTIME PAY, 

EMPLOYEE BENEFITS, INJURY SUBJECT TO RELIEF UNDER THE WORKERS’ COMPENSATION ACT OR WOULD 

BE SUBJECT TO RELIEF UNDER ANY POLICY FOR WORKERS COMPENSATION INSURANCE, AND ANY OTHER 

CLAIM, WHETHER IN TORT, CONTRACT OR OTHERWISE.   

 

IN ITS SOLE DISCRETION, GTUA SHALL HAVE THE RIGHT TO APPROVE OR SELECT DEFENSE COUNSEL TO 

BE RETAINED BY CONTRACTOR IN FULFILLING ITS OBLIGATION HEREUNDER TO DEFEND AND 

INDEMNIFY GTUA, UNLESS SUCH RIGHT IS EXPRESSLY WAIVED BY GTUA IN WRITING. GTUA RESERVES 

THE RIGHT TO PROVIDE A PORTION OR ALL OF ITS OWN DEFENSE; HOWEVER, GTUA IS UNDER NO 

OBLIGATION TO DO SO. ANY SUCH ACTION BY GTUA IS NOT TO BE CONSTRUED AS A WAIVER OF 

CONTRACTOR’S OBLIGATION TO DEFEND GTUA OR AS A WAIVER OF CONTRACTOR’S OBLIGATION 

TO INDEMNIFY GTUA PURSUANT TO THIS AGREEMENT. CONTRACTOR SHALL RETAIN GTUA-

APPROVED DEFENSE COUNSEL WITHIN SEVEN (7) BUSINESS DAYS OF GTUA’S WRITTEN NOTICE THAT 

GTUA IS INVOKING ITS RIGHT TO DEFENSE OR INDEMNIFICATION UNDER THIS AGREEMENT. IF 

CONTRACTOR FAILS TO RETAIN COUNSEL WITHIN SUCH TIME PERIOD, GTUA SHALL HAVE THE RIGHT 

TO RETAIN DEFENSE COUNSEL ON ITS OWN BEHALF, AND CONTRACTOR SHALL BE LIABLE FOR ALL 

COSTS INCURRED BY GTUA.  

 

THE RIGHTS AND OBLIGATIONS CREATED BY THIS SECTION SHALL SURVIVE TERMINATION OF THIS 

AGREEMENT. 

 
Article 10. LIABILITY 
 
To the fullest extent permitted by law, CONTRACTOR shall be fully and solely responsible and liable for 
its own acts and omissions, including those of its officers, agents, representatives, employees, subcontractors, 
licensees, invitees and all other parties performing services for or on behalf of CONTRACTOR under this 
Agreement, and for any and all damage to CONTRACTOR’s equipment and other property. GTUA and the 
City of Sherman assume no such responsibility or liability. GTUA and the City of Sherman shall have no 
such responsibility or liability to either CONTRACTOR or its officers, agents, representatives, employees, 
subcontractors, licensees, invitees or other persons.  
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Article 11. TERMINATION 

 

GTUA or the City of Sherman is entitled to terminate this Agreement at any time for any reason or for no 
reason by giving CONTRACTOR at least thirty (30) days’ prior written notice of the termination date. 
 
GTUA or the City of Sherman is entitled to terminate this Agreement immediately on breach of any term or 
provision of the Contract Documents by CONTRACTOR. If at any time during the term of this Agreement, 
CONTRACTOR shall fail to commence the work in accordance with the provisions of the Contract 
Documents or fail to diligently perform the work in an efficient, timely and careful manner and in strict 
accordance with the provisions of the Contract Documents, then GTUA or the City of Sherman shall have 
the right to terminate this Agreement. Any such act by GTUA or the City of Sherman shall not be deemed a 
waiver of any other right or remedy of GTUA or the City of Sherman. 
 
The rights and remedies provided by this Agreement are cumulative, and the use of any one right or remedy 
by either party shall not preclude or waive its rights to use any or all other remedies. These rights and 
remedies are given in addition to any other rights the parties may have by law, statute, ordinance, or 
otherwise. 
 
Article 12. MISCELLANEOUS 
 
12.1 Terms used in the Agreement will have the meanings indicated in the Special Provisions. 
 
12.2 No assignment by a party hereto of any rights under or interests in the Contract Documents will be 

binding on another party hereto without the written consent of the party sought to be bound; and 
specifically, but without limitation, monies that may become due and monies that are due, may not 
be assigned without such consent (except to the extent that the effect of this restriction may be limited 
by law), and unless specifically stated to the contrary in any written consent to an assignment, no 
assignment will release or discharge the assignor from any duty or responsibility under the Contract 
Documents. 

 
12.3 CONTRACTOR acknowledges and agrees that the existence of a prohibited interest during the term 

of this Agreement will render this Agreement voidable. CONTRACTOR further acknowledges and 
agrees that it also is aware of, and will abide by, the vendor disclosure requirements set forth in 
Chapter 176 of the Texas Local Government Code, as amended. 

 
12.4 Each party represents and warrants to the other that it has the full power and authority to enter into 

and fulfill the obligations of this Agreement. The respective signatories to this Agreement, by affixing 
their signatures hereto, warrant and represent that they have the authority to bind their respective 
parties as duly authorized representatives thereof. 

 
12.5  The parties acknowledge and agree that, in executing and performing this Agreement, GTUA has not 

waived, nor shall be deemed to have waived, any defense or immunity, including governmental, 
sovereign and official immunity, that would otherwise be available to it or the City of Sherman 
against claims arising in the exercise of governmental powers and functions. By entering into this 
Agreement, the parties do not create any obligations, express or implied, other than those set forth 
herein. 

 



 

33 

 

12.6  In the event that a term, condition or provision of this Agreement is determined to be invalid, illegal, 
void, unenforceable or unlawful by a court of competent jurisdiction, then that term, condition or 
provision shall be deleted and the remainder of the Agreement shall remain in full force and effect 
as if such invalid, illegal, void, unenforceable or unlawful provision had never been included in this 
Agreement. 

 
12.7 If either party files any action or brings any proceeding against the other arising from this Agreement, 

then as between GTUA and CONTRACTOR, the prevailing party shall be entitled to recover as an 
element of its costs of suit, and not as damages, reasonable and necessary attorneys’ fees and 
litigation expenses both at trial and on appeal, subject to the limitations set forth in TEX. LOC. 
GOV’T CODE § 271.153, as it exists or may be amended, if applicable. 

 
12.8 The laws of the State of Texas shall govern the interpretation, validity, performance and enforcement 

of this Agreement, without regard to conflict of law principles. This Agreement is performable in 
Grayson County, Texas, and the exclusive venue for any action arising out of this Agreement shall 
be a court of appropriate jurisdiction in Grayson County, Texas. 

 
12.9 Waiver by either party of any breach of this Agreement, or the failure of either party to enforce any 

of the provisions of this Agreement, at any time, shall not in any way affect, limit, or waive such 
party’s right thereafter to enforce and compel strict compliance. 

 
12.10 CONTRACTOR covenants and agrees that CONTRACTOR is an independent contractor and not an 

officer, agent, servant or employee of GTUA; that CONTRACTOR shall have exclusive control of 
and exclusive right to control the details of the work performed hereunder and all persons performing 
the same; that the doctrine of respondent superior shall not apply as between GTUA and 
CONTRACTOR, its officers, agents, employees, contractors, subcontractors and consultants; and 
that nothing herein shall be construed as creating a partnership or joint enterprise between GTUA 
and CONTRACTOR. 

 
12.11 GTUA and CONTRACTOR agree the City of Sherman is an intended third-party beneficiary of 

CONTRACTOR’s obligations under the Contract Documents and shall be entitled to enforce such 
obligations as if it were a party hereto and may seek and obtain any and all available remedies against 
CONTRACTOR in the event CONTRACTOR breaches any term or provision of the Contract 
Documents, it being the intent of GTUA and CONTRACTOR to confer direct benefits on the City 
of Sherman under the Contract Documents.  In addition, GTUA and CONTRACTOR agree that the 
City of Sherman is entitled to exercise all rights of GTUA under the Contract Documents.   

 
12.12 This Agreement shall be deemed drafted equally by all parties hereto. The language of all parts of 

this Agreement shall be construed as a whole according to its fair meaning, and any presumption or 
principle that the language herein is to be construed against any party shall not apply. Headings in 
this Agreement are for the convenience of the parties and are not intended to be used in construing 
this document. 

 
12.13 This Agreement may be executed in a number of identical counterparts, each of which shall be 

deemed an original for all purposes. An electronic mail and/or facsimile signature will also be deemed 
to constitute an original if properly executed and delivered to the other party. 

 
12.14 GTUA and CONTRACTOR each binds itself, its partners, successors, assign, and legal 
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representatives to the other party hereto, its partners, successors, assign and legal representatives in 
respect of all covenants, agreements and obligations contained in the Contract Documents. 

 
12.15 GTUA and CONTRACTOR agree the City of Sherman is an intended third-party beneficiary of 

CONTRACTOR’s obligations under the Contract Documents and shall be entitled to enforce such 
obligations as if it were a party hereto and may seek and obtain any and all available remedies against 
CONTRACTOR in the event CONTRACTOR breaches any term or provision of the Contract 
Documents, it being the intent of GTUA and CONTRACTOR to confer direct benefits on the City 
of Sherman under the Contract Documents.  In addition, GTUA and CONTRACTOR agree that the 
City of Sherman is entitled to exercise all rights of GTUA under the Contract Documents. 

 
Article 13. OTHER PROVISIONS 
 
None. 
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IN WITNESS WHEREOF, GTUA and CONTRACTOR have signed this Agreement in multiple copies. One 
counterpart each has been delivered to GTUA, CONTRACTOR and ENGINEER. All portions of the 
Contract Documents have been signed or identified by GTUA and CONTRACTOR or by ENGINEER on 
their behalf. The date this Agreement is signed by the last party to sign it (as indicated by the date associated 
with that party’s signature below) will be deemed the effective date of this Agreement (the “Effective Date”).  
 
GTUA:       CONTRACTOR:____________________ 
 
_______________________________  __________________________________ 
 
By: ____________________________  By: _______________________________ 
 
Date: __________________________  Date: __________________________ 
 
        (Corporate Seal) 
 
Attest: __________________________  Attest: ____________________________ 
 
Address for giving notices:    Address for giving notices: 
 
________________________________  __________________________________ 
 
________________________________  __________________________________ 

 
 

 





  

AGENDA ITEM XVII 



 

GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 

 
DATE: January 22, 2025   

 

SUBJECT: AGENDA ITEM NO. XVII 

 

PREPARED BY: Stacy Patrick, Project Manager 

 

SUBMITTED BY: Paul Sigle, General Manager 

 

 

CONSIDER AND ACT UPON CHANGE ORDER NO. 2 FOR THE CITY OF POTTSBORO WWTP 

IMPROVEMENTS PROJECT.  

 

ISSUE 

Consider and act upon authorizing Change Order No. 2 to the contract with Archer Western Constructors, LLC 

for the City of Pottsboro WWTP Improvements Project. 

 

BACKGROUND 

The City of Pottsboro staff requested GTUA staff’s assistance in obtaining funding for a wastewater treatment 

plant rehabilitation and expansion project. The project would increase the capacity of the existing WWTP from a 

design flowrate of 0.35 MGD to 0.65 MGD through both the construction of new treatment processes and 

pipelines as well as the rehabilitation of existing infrastructure. The WWTP is in need of expansion, in order to 

continue meeting TCEQ permit requirements.  The Texas Water Development Board (TWDB) Clean Water State 

Revolving Fund (CWSRF) was identified as the most economical funding source for the identified projects.    

 

At the June 2019 meeting, the Board authorized the issuance of $8,420,000 in funding through the CWSRF.   

 

As the design on this project progressed, the Engineers updated their cost estimates and determined the funds we 

had available would not be enough to award the project. The original construction cost estimate from 2018 was 

$6,240,000.  The most recent estimate, prior to bid, was $7,852,200 leaving a shortage of funds in the amount 

$1,612,200.  At the June 2022 Meeting, the Board authorized the issuance of an additional $2,160,000 through the 

TWDB’s Development Fund.   

 

The City’s engineers worked with Archer Western to reduce the contract through Change Order No. 1. The 

engineers and Archer Western identified the following three (3) deductions: (1) $70,000 deduction for utilizing 

the City’s existing drying beds for grit dewatering, (2) $30,000 deduction for reducing the amount of aerated 

sludge storage basin grating and reusing existing headrail and platform, and (3) $25,000 deduction for using city-

owned property for soil stockpiling. Change Order No. 1 will decrease the contract by $125,000 resulting in a 

revised contract amount of $11,059,000. 

 

CONSIDERATIONS  

Change Order No. 2 consists of the addition of rehabilitation of RAS/WAS Pump Station, addition of headworks 

1 rehabilitation including replacement of the aerated grit blower, replacement and rehabilitation of vertical grit 

screw liner, cylindrical bar screen brushes and gearbox, two additional plug valves, addition of a cast-in-place 

concrete vertical retaining wall between Final Clarifier 2 and Chlorine Contact Basin 2, and a credit for ARV’s. 

 

 

 



 

 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION  

PAGE 2 
 
 

STAFF RECOMMENDATIONS  

The Authority Staff recommend approving Change Order No. 2, an increase of $129,265.00 to the contract 

resulting in the amount of $11,118,265.00. The City of Pottsboro has already authorized the Authority to execute 

this Change Order. 

 

ATTACHMENTS 

Change Order No. 2 

 

 

 















































































  

AGENDA ITEM XVIII 



 

 GREATER TEXOMA UTILITY AUTHORITY 

AGENDA COMMUNICATION 

 

 

 

 

 
DATE: January 24, 2025 

 

SUBJECT: AGENDA ITEM NO. XVIII 

 

PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager 

 
CONSIDER AND ACT UPON A PROFESSIONAL SERVICE AGREEMENT WITH FREESE AND 

NICHOLS, INC. FOR THE CGMA REGIONAL WATER SYSTEM MASTER PLAN. 

 
ISSUE 

Consider and act upon a professional service agreement with Freese and Nichols, Inc. for the CGMA Regional 

Water System Master Plan. 

 

BACKGROUND 

With the rapid expansion of CGMA Cities, the Authority recognizes the need to update the Master Plan for the 

CGMA Regional Water System. This Master Plan will serve as a strategic framework, identifying the necessary 

future projects to ensure the system continues to meet the growing demands of the cities. 

 

CONSIDERATIONS  

Following a competitive Request for Qualifications (RFQ) process, the Authority and CGMA have selected 

Freese and Nichols, Inc. (FNI) to provide professional services for the CGMA Regional Water System. After 

discussions regarding the project scope, FNI has submitted a proposed scope of work and a Professional Services 

Agreement to the Authority, with a not-to-exceed amount of $267,000. 

 

STAFF RECOMMENDATIONS  

The Authority Staff approving the Professional Service Agreement. 

 

ATTACHMENTS  

Professional Services Agreement 



Professional Services Agreement Page 1 of 1 

Rev 07/22 

PROFESSIONAL SERVICES AGREEMENT 

STATE OF TEXAS § 

COUNTY OF TARRANT § 

This Agreement is entered into by Greater Texoma Utility Authority (Client) and Freese and Nichols, Inc. 

(FNI). In consideration of FNI providing professional services for Client and Client utilizing these services, 

the parties hereby agree: 

I. EMPLOYMENT OF FNI: In accordance with the terms of this Agreement, Client agrees to employ and 

compensate FNI to perform professional services in connection with the Project. The Project is 

described as CGMA Regional Water System Master Plan. 

II. SCOPE OF SERVICES: FNI shall render professional services in connection with the Project as set forth 

in Attachment SC – Scope of Services and Responsibilities of Client which is attached to and made a 

part of this Agreement. 

III. COMPENSATION: Client agrees to pay FNI for all professional services rendered under this 

Agreement. FNI shall perform professional services under this Agreement for a lump sum fee of 

$242,000.00 for Basic Services and for a not to exceed fee of $25,000.00 for Special Services.   

IV. TERMS AND CONDITIONS OF AGREEMENT: The Terms and Conditions of Agreement, as set forth in 

Attachment TC – Terms and Conditions of Agreement, shall govern the relationship between the 

Client and FNI. 

V. GOVERNING LAW; VENUE: This Agreement shall be administered and interpreted under the laws of 

the State of Texas. Venue of any legal proceeding involving this Agreement shall be in Tarrant County, 

Texas. 

VI. EFFECTIVE DATE: The effective date of this Agreement is December 4, 2024. 

Nothing in this Agreement shall be construed to give any rights or benefits under this Agreement to 

anyone other than the Client and FNI. All duties and responsibilities undertaken pursuant to this 

Agreement will be for the sole and exclusive benefit of the Client and FNI and not for the benefit of any 

other party. This Agreement constitutes the entire agreement between the Client and FNI and supersedes 

all prior written or oral understandings. 

This Agreement is executed in two counterparts. IN TESTIMONY HEREOF, Agreement executed: 

GREATER TEXOMA UTILITY AUTHORITY FREESE AND NICHOLS, INC. 

By:  By:  

Name:  Name:  

Title:  Title:  

Date:  Date:  

Attest:  Attest:  

 



 

 

12770 Merit Drive, Suite 900 + Dallas, Texas 75251 + 214-217-2200 

 

Greater Texoma Utility Authority 

CGMA Regional Water System Master Plan 

 

 

PROJECT UNDERSTANDING 

Freese and Nichols, Inc. (FNI) understands that the Greater Texoma Utility Authority (GTUA) is looking to 

expand service in the Collin-Grayson Municipal Alliance (CGMA) system in North Texas. The CGMA consists 

of the Cities of Anna, Melissa, Van Alstyne, and Howe. The CGMA water transmission system consists of a 

pump station and ground storage at Bloomdale Pump Station (BPS) in McKinney. The North Texas 

Municipal Water District (NTMWD) delivers water to ground storage at the BPS site, which is then pumped 

through the CGMA line north along SH 5 to delivery points at Melissa, Anna, Van Alstyne, and finally Howe. 

As the customer cities continue to grow, GTUA is seeking assistance with developing a Master Plan to 

determine infrastructure needed to address existing transmission capacity deficiencies and serve future 

growth.  

 

SCOPE OF SERVICES 

 

Basic Services 

 

Phase A: Project Management and Quality Control 

 

A1. Project Kickoff Meeting: FNI will hold an initial meeting with GTUA to review proposed scope of 

services, approach, goals, and deliverables of the study. The meeting will include discussion of 

the following: 

• Present and discuss methodology and approach  

• Scheduling and project coordination  

• Information and data needs from GTUA 

 

A2. Project Administration: 

• Scope and Schedule Management: FNI will adhere to the scope and schedule 

throughout the duration of the project. 

• Monthly Progress Reports: FNI will provide GTUA with progress reports each month to 

discuss project status, findings, and more. 

• QA/QC Process: FNI will implement project quality assurance procedures and develop 

and implement a project quality control plan. 

 

A3. Project Status Meetings: FNI will meet GTUA staff virtually on a monthly basis. The purpose of 

these meetings will be to collaborate on any concerns or issues concerning data request items, 

results, recommendations, or any questions the Authority may have.   

 

  

Phase B: Population, Land Use Assumptions, and Water Demand Projections 

 

B1. Initial Customer City Data Gathering and Processing: FNI will compile a data request 

memorandum outlining the data needs from the customer cities. The CGMA customers water 

demand projections will be provided by GTUA at the outset of the project.  The received data will 

www.freese.com 
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then be reviewed including historical flows by delivery point, population projections, 

pumping/storage capacities, system mapping, etc. 

 

B2. Customer City Meetings: FNI will meet in-person with each of the customer cities located in the 

Collin-Grayson Municipal Alliance (CGMA), to discuss potential future water service area 

boundaries, population projections, and land use assumptions. 

 

B3. Review Historical Water Demand by Delivery Point and Peaking Analysis: FNI will compile, review, 

and evaluate available SCADA or other data on historical flows at each delivery point in the treated 

water transmission system. Water demand projections will be compared to actual historical 

demands by delivery point. 

 

B4. Develop Updated Water Demands by Delivery Point: FNI will also attend one meeting with the 

Authority to discuss population and water demand projections by delivery point, and utilize the 

data collected to update water demands accordingly. 

 

 

Phase C: Hydraulic Model Development and Calibration 

 

C1. Develop CGMA Water System Model: FNI will review existing model, current GIS data, relevant 

record drawings, construction submittals, CAD drawings and coordinate with the Authority and 

customer cities to develop a new InfoWater model. The updated all-pipes model will consist of all 

lines that are currently in the GIS plus recently constructed lines that may not appear in the GIS. 

C2. Collect and Analyze Available SCADA Data: FNI will review available SCADA data in order to collect 

necessary data for the hydraulic model update. 

 

C3. Distribute Existing Demands:  FNI will utilize billing meter and SCADA data to allocate existing 

water demands at the customer city delivery points. Water demands will be distributed for 

existing peak day demand conditions. FNI will review annual water demand trends to determine 

seasonal demand patterns. 

 

C4. Facility Assessment: Perform a site assessment of the Bloomdale Pump Station to determine the 

condition of the station and the ability for expansion in the future. FNI will review general working 

conditions of the facility.  

 

C5. Extended Period Simulation (EPS) Model Calibration: FNI will review SCADA data to select a 48-

hour period for extended period simulation model calibration. Diurnal curves will be developed 

for each delivery point based on available data. Model controls (pump status, tank levels) will be 

developed for calibration scenarios based on observed SCADA data. FNI will conduct EPS model 

calibration by adjusting model parameters until model output matches observed pressure/SCADA 

data to a reasonable degree, and document EPS calibration results through mapping and charts 

comparing model output to observed pressure/SCADA data. 

 

C6. Develop Hydraulic Water Model Scenarios: FNI will create average day and maximum day EPS 

model scenarios for the existing (2025), 5-year (2030), 10-year (2035), and 25-year (2050) 

planning periods. Minimum day demands are assumed to be 60% of average day demands for 

every delivery point. FNI will input updated demand projections to the InfoWater model including 

existing and future planned delivery points. 
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C7. Customer Diurnal Curve and Ground Storage Tank Evaluation: FNI will utilize SCADA and tank level 

data to develop and evaluate typical summer, average day, and winter diurnal demand curves for 

each delivery point. Diurnal curves will represent the variation in tank levels and pumping from 

the customer delivery points and may not necessarily reflect the actual retail diurnal pattern of 

the customer cities. FNI will document customers with high peaking factors based on the analysis 

of data and/or known issues, and evaluate ground storage capacity and historical tank levels and 

cycling at each delivery point and calculate ratios of peak flows and available ground storage and 

pumping capacity. Recommendations for modified operations based on the results of the analysis 

will be documented for possible consideration into CIP planning efforts. 

 

C8. Service Evaluation: FNI will review existing delivery points and service conditions for future 

operations. It is understood that each delivery point consists of a meter and a ground storage tank 

with the exception of Melissa’s south delivery point where the Melissa 0.75 MG Elevated Storage 

Tank is filled be the CGMA transmission system. FNI will review the existing operations and make 

recommendations for future alternatives to improve the transmission capacity. 

 

C9. Hydraulic Capacity Analysis and Modeling: FNI will utilize an updated InfoWater model to perform 

hydraulic capacity analysis of the treated water transmission system for the model scenarios 

identified above. Operational control strategies will be developed for each modeled scenario, and 

the InfoWater model will be utilized to evaluate system hydraulics including flows, pressures, and 

tank levels. FNI will evaluate the impact of the timing and magnitude of future water demand 

projections and future water supplies and the required capacity in the treated water transmission 

system. Capacity analysis will be performed for high service pumping, and storage by sub-system. 

Charts will be developed to visualize the timing of recommended capacity improvements. FNI will 

evaluate and document modeled alternatives for meeting the capacity needs of the system and 

develop recommendations for the magnitude and timing of capacity-related improvement 

projects. FNI will also develop preliminary cost estimate for transmission system capacity 

improvement alternatives. 

 

C10. Identify Additional Treated Water Supply: FNI will evaluate current water supply and determine 

how to meet the needs through additional wholesale water supply as water demands increase. 

FNI will identify additional treated water supply delivery points from surrounding wholesale 

providers. Wholesale providers are assumed to be the following: 

• North Texas Municipal Water District 

• City of Sherman 

 

 

Phase D: Capital Improvements Plan 

 

D1. Develop Improvement Alternatives: FNI will utilize the information collected from Phases A-C in 

order to develop a series of improvement alternatives for both GTUA and customer cities of the 

CGMA to review. 

D2. Meet with GTUA: FNI will meet with the Authority to present results of the evaluation of the 

future transmission system including mapping and modeling results before and after 

improvements for each planning period. The meeting will enable FNI and the Authority to 

evaluate system deficiencies and the impact of current recommended system improvements and 

develop potential system improvement alternatives. FNI will model and further evaluate the 

system improvement alternatives developed during the meeting. FNI will further refine 
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alternatives to address system deficiencies and size water facilities and lines to meet future peak 

demands. 

 

D3. Meet with Customer Cities: FNI will conduct a workshop with the customer cities to review the 

recommended improvements and gather input.   

 

D4. Develop CGMA Regional Water System Study Draft Report: FNI will utilize the information 

collected from the in-person meetings with GTUA and customer cities of CGMA in order to create 

a draft Regional Water System Study Report. FNI will submit the Draft Regional Water System 

Study to GTUA for review and comment.  

 

D5. Meet with GTUA to Review Draft Report: FNI will meet with GTUA to review the draft CGMA 

Regional Water System Study report.  

 

D6. Finalize Regional Water System Report: FNI will use the information collected from the in-person 

meetings with GTUA and customer cities of CGMA in order to finalize the Regional Water System 

Report. 

 

 

Special Services  

FNI may optionally render the following professional services, which are not included in the Basic Services 

described above, in connection with the development of the project if authorized by the Authority. 

 

SS1. Temporary Pressure Testing: FNI will identify and map locations for temporary pressure testing 

based on gaps in SCADA pressures and model calibration needs. In addition, FNI will provide up 

to twelve (12) recorders for up to two (2) weeks of pressure testing, ideally under summer 

demand conditions. Customer cities will be responsible for installing the pressure recorders at 

identified locations. 

 

SS2. Water Quality Modeling: FNI will utilize InfoWater model to conduct water age modeling for up 

to three (3) scenarios determined by GTUA. Water age modeling scenarios will be conducted for 

a sufficient simulation duration to ensure a repeating pattern of water age. Water age modeling 

will be documented through color-coded mapping. 

 

 

TIME OF COMPLETION 

 

FNI will complete Phases A through D within ten (10) months from Notice to Proceed  

  

If FNI’s services are delayed through no fault of FNI, FNI shall be entitled to adjust contract schedule 

consistent with the number of days of delay.  These delays may include but are not limited to delays in 

Owner or regulatory reviews, delays on the flow of information to be provided to FNI, governmental 

approvals, etc.    

 

 

COMPENSATION 

 

The Basic Services are proposed as a lump sum fee of two-hundred and forty-two thousand dollars 

($242,000) with Special Services as a not to exceed fee of up to twenty-five thousand ($25,000).  
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Phase Description Total 

A Project Management and Quality Control $22,000 

B Population, Land Use, and Water Demand Projections $22,000 

C Hydraulic Model Development and Calibration $109,900 

D Capital Improvements Plan and Master Plan Report $88,100 

Basic Services Total (Lump Sum) $242,000 

SS1 Pressure Testing $15,000 

SS2 Water Age Modeling $10,000 

Special Services Total (Not-to-Exceed) $25,000 

Project Total $267,000 

*Special services will be performed only if requested, in writing, by the Authority. 

 

 

ADDITIONAL SERVICES: Additional Services to be performed by FNI, if authorized by Client, which are 

not included in the above described basic services, are described as follows: 

 

A. Making revisions to drawings or other report documents when such revisions are 1) not consistent 

with approvals or instructions previously given by Client or 2) due to other causes not solely within the 

control of FNI. 

 

B. Meeting or trips in excess of the number of meetings included in Article I for coordination meetings, 

public meetings or other activities. Additional meetings requested by the client in excess of those 

included in Article I will be billed hourly in accordance with the rates outlined in Attachment CO. 

 

C. Preparing applications and supporting documents for government grants, loans, or planning advances 

and providing data for detailed applications. 

 

D. Preparing data and reports for assistance to Client in preparation for hearings before regulatory 

agencies, courts, arbitration panels or any mediator, giving testimony, personally or by deposition, and 

preparations therefore before any regulatory agency, court, arbitration panel or mediator. 

 

E. Revisions, contract modifications, studies or analysis required to comply with local, State, Federal or 

other regulatory agencies that become effective after the date of this agreement. 

 

F. Providing basic or additional services on an accelerated time schedule. This includes cost for overtime 

wages of employees and consultants, inefficiencies in work sequence and plotting or reproduction costs 

directly attributable to an accelerated time schedule directed by the Client. 

 

G. Preparing statements for invoicing or other documentation for billing other than for the standard 

invoice for services attached to this professional services agreement. 
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TERMS AND CONDITIONS OF AGREEMENT

1. DEFINITIONS: As used herein: (1) Client refers to the party named as such in the Agreement between 
the Client and FNI; (2) FNI refers to Freese and Nichols, Inc., its employees and agents, and its 
subcontractors and their employees and agents; and (3) Services refers to the professional services 
performed by FNI pursuant to the Agreement.

2. INFORMATION FURNISHED BY CLIENT: Client will assist FNI by placing at FNI’s disposal all available 
information pertinent to the project, including previous reports and any other data relative to design 
or construction of the project. FNI shall have no liability for defects or negligence in the Services 
attributable to FNI’s reliance upon or use of data, design criteria, drawings, specifications, or other 
information furnished by Client. To the fullest extent permitted by law, Client agrees to indemnify 
and hold FNI harmless from any and all claims and judgments, and all losses, costs, and expenses 
arising therefrom. FNI shall disclose to Client, prior to use thereof, defects or omissions in the data, 
design criteria, drawings, specifications, or other information furnished by Client to FNI that FNI may 
reasonably discover in its review and inspection thereof.

3. STANDARD OF CARE: FNI will perform all professional services under this Agreement with the 
professional skill and care ordinarily provided by competent members of the subject profession 
practicing under the same or similar circumstances and professional license as expeditiously as is 
prudent considering the ordinary professional skill and care of a competent member of the subject 
profession. FNI makes no warranties, express or implied, under this Agreement or otherwise, in 
connection with any Services performed or furnished by FNI.

4. INSURANCE: FNI shall provide Client with certificates of insurance with the following minimum 
coverage:

Commercial General Liability Workers’ Compensation

$2,000,000   General Aggregate As required by Statute

Automobile Liability (Any Auto) Professional Liability

$1,000,000   Combined Single Limit $3,000,000   Annual Aggregate

5. CHANGES: Client, without invalidating the Agreement, may order changes within the general scope 
of Services required by the Agreement by altering, adding, and/or deducting from the Services to be 
performed. If any such change under this clause causes an increase or decrease in FNI’s cost or time 
required for the performance of any part of the Services, an equitable adjustment will be made by 
mutual agreement and the Agreement will be modified in writing accordingly.

FNI will make changes to the drawings, specifications, reports, documents, or other deliverables as 
requested by Client. However, when such changes differ from prior comments, directions, 
instructions, or approvals given by Client or are due to causes not solely within the control of FNI, FNI 
shall be entitled to additional compensation and time required for performance of such changes to 
the Services authorized under this Agreement.

6. OPINION OF PROBABLE CONSTRUCTION COSTS: No fixed limit of project construction cost shall be 
established as a condition of the Agreement, unless agreed upon in writing and signed by the parties 
hereto. If a fixed limit is established, FNI shall be permitted to include contingencies for design, 
bidding, and price escalation in the construction contract documents to make reasonable 
adjustments in the scope of the project to adjust the project construction cost to the fixed limit. Such 
contingencies may include bid allowances, alternate bids, or other methods that allow FNI to 
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determine what materials, equipment, component systems, and types of construction are to be 
included in the construction contract documents. Fixed limits, if any, shall be increased by the same 
amount as any increase in the contract price after execution of the construction contract.

FNI will furnish an opinion of probable construction or program cost based on present day pricing, 
but does not guarantee the accuracy of such estimates. Opinions of probable cost, financial 
evaluations, feasibility studies, economic analyses of alternate solutions, and utilitarian 
considerations of operations and maintenance costs prepared by FNI hereunder will be made on the 
basis of FNI’s experience and qualifications and represent FNI’s judgment as an experienced and 
qualified design professional. It is recognized, however, that FNI does not have control over the cost 
of labor, material, equipment, or services furnished by others or over market conditions or 
contractors’ methods of determining prices. Accordingly, FNI cannot and does not warrant or 
represent that bids or cost proposals will not vary from the Client’s project budget or from any 
estimate or opinion of probable construction or program cost prepared by or agreed to by FNI.

7. PAYMENT: Progress payments may be requested by FNI based on the amount of Services completed. 
Payment for Services shall be due and payable upon submission of a statement for Services to Client 
and in acceptance of Services as satisfactory by Client. Statements for Services shall not be submitted 
more frequently than monthly. Any applicable taxes imposed upon the Services, expenses, and 
charges by any governmental body after the execution of this Agreement will be added to FNI’s 
compensation.

If Client fails to make any payment due FNI for Services, expenses, and charges within 30 days after 
receipt of FNI’s statement for Services therefore, the amounts due FNI will be increased at the rate 
of 1 percent per month from said 30th day, and, in addition, FNI may, after giving 7 days’ written 
notice to Client, suspend Services under this Agreement until FNI has been paid in full for all amounts 
due for Services, expenses, and charges.

If FNI’s Services are delayed or suspended by Client or are extended for more than 60 days through 
no fault of FNI, FNI shall be entitled to equitable adjustment of rates and amounts of compensation 
to reflect reasonable costs incurred by FNI in connection with such delay or suspension and 
reactivation and the fact that the time for performance under this Agreement has been revised.

8. OWNERSHIP OF DOCUMENTS: All drawings, reports, data, and other project information developed 
in the execution of Services provided under this Agreement shall be the property of Client upon 
payment of FNI’s fees for Services. FNI may retain copies for record purposes. Client agrees such 
documents are not intended or represented to be suitable for reuse by Client or others. Any reuse 
by Client or by those who obtained said documents from Client without written verification or 
adaptation by FNI, will be at the Client’s sole risk and without liability or legal exposure to FNI, or to 
FNI’s independent associates or consultants. To the fullest extent permitted by law, Client shall 
indemnify and hold harmless FNI and FNI’s independent associates and consultants from all claims, 
damages, losses, and expenses including attorneys’ fees arising out of or resulting therefrom. Any 
such verification or adaptation will entitle FNI to further reasonable compensation. FNI may reuse all 
drawings, report data, and other project information in the execution of Services provided under this 
Agreement in FNI’s other activities. Any reuse by FNI will be at FNI’s sole risk and without liability or 
legal exposure to Client, and FNI shall indemnify and hold harmless Client from all claims, damages, 
losses, and expenses including reasonable attorneys’ fees arising out of or resulting therefrom.
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9. TERMINATION: The obligation to provide Services under this Agreement may be terminated by either 
party upon 10 days’ written notice. In the event of termination, FNI will be paid for all Services 
rendered and reimbursable expenses incurred to the date of termination and, in addition, all 
reimbursable expenses directly attributable to termination.

10. CONSTRUCTION REPRESENTATION: If required by the Agreement, FNI will furnish construction 
representation according to the defined scope for these Services. FNI will observe the progress and 
the quality of work to determine in general if the work is proceeding in accordance with the 
construction contract documents. In performing these Services, FNI will report any observed 
deficiencies to Client, however, it is understood that FNI does not guarantee the contractor’s 
performance, nor is FNI responsible for the supervision of the contractor’s operation and employees. 
FNI shall not be responsible for the contractor’s means, methods, techniques, sequences, or 
procedures of construction or the safety precautions and programs incident to the work of the 
contractor. FNI shall not be responsible for the acts or omissions of any person (except its own 
employees or agents) at the project site or otherwise performing any of the work of the project. If 
Client designates a resident project representative that is not an employee or agent of FNI, the duties, 
responsibilities, and limitations of authority of such resident project representative will be set forth 
in writing and made a part of this Agreement before the construction phase of the project begins.

11. GENERAL CONDITIONS OF THE CONSTRUCTION CONTRACT: Client agrees to include provisions in 
the general conditions of the construction contract that name FNI: (1) as an additional insured and 
in any waiver of subrogation rights with respect to such liability insurance purchased and maintained 
by the contractor for the project (except workers’ compensation and professional liability policies); 
and (2) as an indemnified party in any indemnification provisions where Client is named as an 
indemnified party.

12. POLLUTANTS AND HAZARDOUS WASTES: It is understood and agreed that FNI has neither created 
nor contributed to the creation or existence of any hazardous, radioactive, toxic, irritant, pollutant, 
or otherwise dangerous substance or condition at the project site, if any, and its compensation 
hereunder is in no way commensurate with the potential risk of injury or loss that may be caused by 
exposures to such substances or conditions. The parties agree that in performing Services required 
by this Agreement, FNI does not take possession or control of the subject site, but acts as an invitee 
in performing Services, and is not therefore responsible for the existence of any pollutant present on 
or migrating from the site. Further, FNI shall have no responsibility for any pollutant during clean-up, 
transportation, storage or disposal activities.

13. SUBCONTRACTS: If, for any reason and at any time during the progress of providing Services, Client 
determines that any subcontractor for FNI is incompetent or undesirable, Client shall notify FNI 
accordingly and FNI shall take immediate steps for cancellation of such subcontract. Subletting by 
subcontractors shall be subject to the same regulations. Nothing contained in the Agreement shall 
create any contractual relation between any subcontractor and Client.

14. PURCHASE ORDERS: If a purchase order is used to authorize FNI’s Services, only the terms, 
conditions, and instructions typed on the face of the purchase order shall apply to this Agreement. 
Should there be any conflict between the purchase order and the terms of this Agreement, then this 
Agreement shall prevail and be determinative of the conflict.
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15. CONSEQUENTIAL DAMAGES: In no event shall FNI be liable in contract, tort, strict liability, warranty, 
or otherwise for any special, indirect, incidental, or consequential damages (such as loss of product, 
loss of use of equipment or systems, loss of anticipated profits or revenue, non-operation or 
increased expense of operation), arising out of, resulting from, or in any way related to this 
Agreement or the project.

16. ARBITRATION: No arbitration, arising out of or relating to this Agreement, involving one party to this 
Agreement may include the other party to this Agreement without their approval.

17. SUCCESSORS AND ASSIGNMENTS: Client and FNI and the partners, successors, executors, 
administrators, and legal representatives of each are hereby bound to the other party to this 
Agreement and to the partners, successors, executors, administrators, and legal representatives (and 
said assigns) of such other party, in respect of all covenants, agreements, and obligations of this 
Agreement.

Neither Client nor FNI shall assign, sublet, or transfer any rights under or interest in (including, but 
without limitation, moneys that may become due or moneys that are due) this Agreement without 
the written consent of the other, except to the extent that any assignment, subletting, or transfer is 
mandated by law or the effect of this limitation may be restricted by law. Unless specifically stated 
to the contrary in any written consent to an assignment, no assignment will release or discharge the 
assignor from any duty or responsibility under this Agreement. Nothing contained in this paragraph 
shall prevent FNI from employing such independent associates and consultants as FNI may deem 
appropriate to assist in the performance of Services hereunder.
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Min Max

Professional 1 95 190

Professional 2 128 209

Professional 3 146 318

Professional 4 168 347

Professional 5 249 376

Professional 6 252 468

Construction Manager 1 125 176

Construction Manager 2 128 216

Construction Manager 3 161 216

Construction Manager 4 187 282

Construction Manager 5 223 329

Construction Manager 6 296 391

Construction Representative 1 84 99

Construction Representative 2 99 128

Construction Representative 3 136 205

Construction Representative 4 136 205

CAD Technician/Designer 1 92 132

CAD Technician/Designer 2 110 216

CAD Technician/Designer 3 143 274

Corporate Project Support 1 77 172

Corporate Project Support 2 88 252

Corporate Project Support 3 110 365

Intern / Coop 59 103

Rates for In-House Services and Equipment

Mileage Bulk Printing and Reproduction Equipment

Standard IRS Rates B&W Color Valve Crew Vehicle (hour) $75

Small Format (per copy) $0.10 $0.25 Pressure Data Logger (each) $500

Technology Charge Large Format (per sq. ft.) Water Quality Meter (per day) $100

$8.50 per hour Bond $0.25 $0.75 Microscope (each) $150

Glossy / Mylar $0.75 $1.25 $275

Vinyl / Adhesive $1.50 $2.00 $275

Flushing / Cfactor (each) $500

Mounting (per sq. ft.) $2.00 Backpack Electrofisher (each) $1,000

Binding (per binding) $0.25

Survey Grade Standard

Drone (per day) $200 $100

GPS (per day) $150 $50

OTHER DIRECT EXPENSES:

These ranges and/or rates will be adjusted annually in February.  Last updated 2024.

365022024

Position

Other direct expenses are reimbursed at actual cost times a multiplier of 1.15. They include outside printing and

reproduction expense, communication expense, travel, transportation and subsistence away from the FNI office. For other

miscellaneous expenses directly related to the work, including costs of laboratory analysis, test, and other work required to

be done by independent persons other than staff members, these services will be billed at a cost times a multipler of 1.15.

For Resident Representative services performed by non-FNI employees and CAD services performed In-house by non-FNI

employees where FNI provides workspace and equipment to perform such services, these services will be billed at cost

times a multiplier of 2.0. This markup approximates the cost to FNI if an FNI employee was performing the same or similar

services.

Hourly Rate

Compensation to FNI for Basic Services in Attachment SC shall be the lump sum of Two Hundred Forty Two Thousand

Dollars ($242,000).

Compensation to FNI for Special Services in Attachment SC shall be computed on the basis of the following Schedule of

Charges, but shall not exceed Twenty Five Thousand  Dollars ($25,000).

If FNI sees the Scope of Services changing so that Additional Services are needed, including but not limited to those services 

described as Additional Services in Attachment SC, FNI will notify OWNER for OWNER's approval before proceeding.

Additional Services shall be computed based on the following Schedule of Charges.

COMPENSATION

Coating Inspection Kit (per day)

Ultrasonic Thickness Guage (per day)



 

 

ADJOURN 
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