Transformative Changes — Four Pathways of
Transformation

Rooted in our Theory of Change: Healing-Centered Engagement — Culturally Grounded
Creativity — Collective Civic Action — Structural Transformation

Each pathway includes ready-to-go service packages at $500 ¢ $1,000  $5,000  $10,000 °
$20,000+, designed for individuals, organizations, and institutions advancing justice, healing,
and equity.

1. Healing-Centered Transformation

Focus: Individual & Interpersonal Transformation
Purpose: Cultivate personal and collective healing as the foundation for leadership and
community resilience.

Offerings include:

Healing-centered leadership circles

Somatic grounding or WholyFit-inspired movement
Ubuntu Box experiences and mini-retreats
Trauma-informed facilitation & wellness coaching

Example Packages:

Tier Package Description

$500 Mini Healing Lab 90-min virtual or in-person session introducing
healing-centered leadership and engagement principles
with guided reflection

$1,000 Healing Circle Two-part small-group journey with reflection toolkit

$5,000 Leadership Intensive Half-day retreat + 1:1 coaching for up to 5 participants
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$10,000+ Organizational Healing Two-day immersive retreat + Ubuntu Box add-ons

Retreat
$20,000+ Restorative Healing A multi-month, facilitated healing circle series or repair
Circle Series process using restorative circles to heal, address harm,

rebuild trust, or strengthen relationships across an
organization or community

2. Culturally Grounded Creative Organizing — Artivism for Transformation

Focus: Narrative, Social & Cultural Transformation
Purpose: Harness the arts through the power of slam poetry, storytelling, and performance
for cultural reclamation, truth-telling, and narrative disruption.

Offerings include:

Artivism & Storytelling Labs (creative writing, speeches, spoken word, slam poetry)
Narrative strategy and cultural disruption workshops

Open Mic Series: culminating showcase for participants

Portfolio development: Poetry portfolios, short-film reels, zines, digital storytelling pieces
Integration with advocacy campaigns (linking art to social change goals)

Example Packages:

Tier Package Description

$500 Storytelling for One virtual writing & performance lab (exposure +
Change activation)

$1,000 Slam Starter Lab  Two-session creative writing + performance intensive

(feedback, coaching, performance tools)

$5,000 Artivism Cohort 3-part workshop series + community showcase (refine
multiple pieces + connect work to social & cultural goals)

$10,000+ Culture Disruption Co-created narrative campaign or artistic production;
Residency includes poetry portfolios, assets, and live/virtual showcase
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$20,000+ Creative A 6-12 month creative leadership experience supporting

Leadership & artistic mastery, competition preparation, or chapbook
Legacy Cohort creation, with professional coaching and culminating public
deliverables

Optional Add-Ons:

e Graphic design or video editing for campaign assets
e Custom “Healing Justice in Verse” anthology or community zine

3. Civic Action & Policy Transformation — Participatory Policy & Research
for Justice

Focus: Systems Transformation
Purpose: Democratize policymaking through community-based research, participatory design,
and healing-centered civic engagement.

Offerings include:

e Participatory Policy Design Labs (community members as co-authors of policy
solutions)

Community-Based Action Research projects (data + narrative integration)
Equity Impact Statements & Policy Recommendations

Healing-Centered Listening Sessions to inform legislative or budget proposals
Policy Advocacy Storytelling Trainings

Example Packages:

Tier Package Description

$500 Healing Justice & Introductory workshop connecting healing justice
Policy 101 frameworks to advocacy

$1,000 Listening Session Structured community dialogue + summary memo
Facilitation (optional: restorative healing circle format)

$5,000 Participatory Policy Half-day co-design workshop (between community
Lab members, decisionmakers, advocates) + draft policy
recommendations
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$10,000+ Community Research Multi-month engagement including equity impact
Partnership statement, policy brief, and report out

$20,000+ Year-Round Strategy = A 6—12 month partnership that helps organizations build
+ Field-Level Action a policy development and advocacy structure, providing
hands-on support: actively engaging coalitions,
community members, and elected officials in advocacy
efforts, including lobbying where legally permitted

Optional Add-Ons:

e Data visualization assets or infographics
e Public presentation / policy roundtable facilitation
e Create advocacy campaigns

4. Institutional Transformation — Healing-Centered DEI for Systems
Change

Focus: Organizational & Institutional Transformation
Purpose: Embed trauma-informed, healing-centered, and equity-based practices into the
culture, structures, and leadership of institutions.

Offerings include:

Healing-Centered DEI assessments
Trauma-informed leadership training series
Equity strategy & implementation planning
Ongoing coaching for executive and HR teams

Example Packages:

Tier Package Description

$1,000 Intro to Healing-Centered  Foundational training + diagnostic tool
Institutions

$5,000 Organizational Wellness Assessment report + recommendations
Audit
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$10,000 Strategy Implementation ~ Three sessions with action plan (translate
Series healing-centered, equity, or trauma-informed values
into concrete policies, practices, and workflows).

$20,000+ Culture Transformation Six-month engagement: assessments, retreats,
Partnership facilitation, accountability metrics (shift culture,
practice, and accountability system)

Ready to Work Together? Here’s What’s Next.

1. Book a Discovery Call

Schedule a 30-minute discovery call to explore your goals, context, and which pathway or
package is the best fit. This conversation helps us understand your vision and ensure alignment
before moving forward.

2. Clarify Scope & Fit
During the call, we’ll discuss:

Your priorities and timeline

Which service pathway (healing-centered, artivism, civic action, or institutional
transformation) aligns best

Any customization or add-ons needed

Budget range and accessibility options (including sliding scale or phased engagements,
where applicable)

3. Receive a Proposal & Next Steps
Following the call, we’ll share:

e A recommended package or engagement pathway
e A clear scope of work and timeline
e Next steps for contracting and scheduling

Interested in partnering with Transformative Changes?
Book a discovery call to explore alignment, scope, and next steps.

Email Chlo’e Edwards, Founder & Co-Executive Director, at
chloe@transformativechanges.org..
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