 TOWN OF SHELDON

December 17, 2025
1. Call to order at 7:00 p.m.

2. Approval of minutes as printed and received (11/19 reg mtg)
3. Communications and Reports

4. Zoning Report 
5. Highway Superintendent’s Report

6. Supervisor's Report

7. Resolution to accept all reports as presented
8. OLD BUSINESS:
· WM bill – hall dumpster
· Public hearing for special use permit for new owners of Windy Brew

· Varysburg Water update
· Mills zoning violation update 
· Six Star letter – requesting funding for banners in 2026

9. NEW BUSINESS:
· 2026 Retainer letter – DiMatteo, Roach & Kelly
· Dog control agreement with Wyoming County 
· Permission to prepay Freightliner & Western Star of Batavia for the 2026 Western Star as a prepay for January's bills. It needs to come out of January 2026 budget. $194,487.00 amount is $3,000 more than expected due to tariff impact fee
· Decommissioning email from Drew Haynie, from Invenergy
· Budget transfers – see attached
· Resolution to add Kate Bulera to Town Clerk bank account as of 1/1/2026

· Resolution to name Kate Bulera as Registrar of Vital Statistics as of 1/1/2026 

· Resolution to add Lisa Perez and Jessica Merrill to town bank accounts

10. Presentation of Vouchers for payment. MOTION TO PAY BILLS

11. Comments from the floor

12. Adjournment
NEXT REGULAR BOARD MEETING IS WED. JANUARY 21, 2026 at 7pm at the Sheldon Town Hall
