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a
Nutshell

Underpinned by the Principle of Collective
Defence

Comprehensive Vision of Security

Maintains the Euro-Transatlantic Link




The Washmgton Treaty 1 949
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Founding
of the
Alliance

* Twelve Founding members:

* Belgium, Canada, Denmark, France, Iceland,
Italy, Luxembourg, the Netherlands,
Norway, Portugal, United Kingdom and
United States

* Now 32 members and 40 partners
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The Strategic Concept is NATO's official roadmap that defines the
Alliance’s enduring purpose and core tasks, assesses the current

global security environment, and sets the strategic direction for its
political and military evolution over the next decade

The
(2022)

Concept

s

Russia - the most significant and direct threat to gad
Allies’ security

China - ambitions and coercive policies
challenge our interests, values and security

Terrorism - the most direct asymmetric threat to
the security of its citizens




Threats to NATO in 2026 - Laoking to the Future

The
Security
Threat '

Cyber Attacks
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Hybrid Threats
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Population and GDP

- NATO (32 nations)

Population

GDP - Nominal

~%$56 trillion NATO 22x larger
The el

Russia‘'s GDP as % of NATO Russia’s Economy smaller than... Russia Defence % of GDP

Secu rity 4.6% Italy or Canada ~ Q9%
Th reat — Conventional Military Capability

Bl NATO

o
ussia

P I
ersenne 1.32 million

. ~22,400
Military
Aircraft ~4,960

Military Ships

Main Battle
Tanks

NATO Defence Spending 2025 Russia Defence Spending 2025
~%$1.4 Trillion ~$145 billion (NATO Advantage 10:1)




32 Nations (with the US)

Population

6.6:1

NATO Advantage

Active Personnel

2.6:1

NATO Advantage

The
Security
Threat -
St rateg iC Population

Summary 4.3 : 1

NATO advantage

31 Nations (without the US)

Active Personnel

NATO Advantage

GDP (Nominal)

22 : 1

NATO Advantage

Military Aircraft

4.5:1

NATO Advantage

GDP (Nominal)

10: 1

NATO adjvantage

Military Aircraft

-------------------------- 201

NATO Advantage

Defence Spending

~10:1

NATO Advantage
Nuclear Warheads

Parity

Russia ~= NATO

Defence Spending

~4 : 1

NATO advantage

Nuclear warheads

Russia Advantage
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There are Three - — '

Core
Functions

SR ;‘Cooperat-iv'e‘
. Security

“Bulilding Partnerships
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Total personnel: ~ 3,500

International Staff (IS) and International Military Staff (IMS)
32 Allied Delegations

17 Partner Embassies

4 NATO Agencies
Hosts over 5,000 meetings per year

NATO
HQ

(Brussels) |- .

Two NATO Languages - English and French (simultaneous translation)
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Member Countries

%
}{ Military Representatives

000
{D] NATO Delegations

Military
Committee
Basic . .
o o ort uclear .
O rgan Isation : < > - Atlantic X Planning : %; International
| Council Group NV Military Staff

Subordinate
Committees

4}; Allied Command _/'\_ Allied Command
2y ESeeretar NIV Operations W' Transformation
Agencies elary

General

Integrated Military
International Staff Command Structure




Who
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What

'« — Political :
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Secretary |
General
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Staff

- Some 1,000 civilians (reducing to 800 under a current purge) work

8 within NATO's International Staff, which is composed solely of nationals
8§ from NATO member countries

- The International Staff provides advice, guidance and administrative

@ support to the national delegations at NATO Headquarters

- It helps implement all decisions taken at any committee level

- The International Staff is headed by the NATO Secretary General







NATO
Military
Structure
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Allied Command
Operations (ACO)

Allied Command
Transformation (ACT)




Allied Command 7 Allied Command E@g
Operations (ACO) " Transformation (ACT) %g‘ Y

NATO
Strategic
Commanders

Supreme Allied Comma n;er Traﬂs?ormation

Supreme Allied Commander Europe
ral Alexus Gregory Grynkewic USA Air Force Admiral Vandier French Navy
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Military - Military Committee in Chief of Defence Session usually occur 3 times a
. iy year
Committee - Military Committee in Permanent Session generally occur one to three

y times a week

Meetings
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7 - Some 400 military persohhel which is composed solely of nationals from
| NATO member countries

International & - Provides the best possible strategic military advice for the Military
Military ' Committee
Staff

- It helps implement all decisions taken at any committee level

- The International Military Staff is headed by Director General
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NATO

Military
Structure

North Atlantic Council
Brussels, Belgium
Secretary General =

Permanent Political Representatives
of the nations in the NATO member states

!

NATO Military Committee

Brussels, Belgium

Chair l I

Senior military officials of
the nations in the NATO member states
1

)
Allied Command Operations
Brussels, Belgium

Supreme Allied g
Commander Europe
General

v

Allied Air
Command

Tactical Commands

l
9

Allied Maritime

Command

Y

d, United Kingdom

; ; ! ;

Operational Commands

S o e U

Allied Land Joint Force Joint Force Joint Force
Command Command Brunssum Command Naples Command Norfolk
Izmir, Tarkiye Brunssum, Netherlands Naples, Italy Norfolk, Virginia

{—/
¥

Netherlands
Forces - Integr
Uden, Netherlands

T
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Multlnétional
Corps - SE
Sibiu, Romania

o

NATO Response Force
|

NATO Force Integration Units

O 6 0 @ ©

NFIU NFIU NFIU NFIU NFIU NFIU NFIU
Estonia Latvia Lithuania Poland Slovakia Hungary Romania

Tallinn Riga Vilnius

YUY L4
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Allied Command Transformation
Norfolk, Virginia

Supreme Allied I l
Commander Transformation
Admiral

! )

Transformational Commands

v ?

Joint Warfare Joint Analysis &
Centre Lessons Learned
Stavanger, Norway Lisbon, Portugal

©

NFIU
Bulgaria
Sofia

O

Joint Forces
Training Centre
Bydgoszcz, Poland
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NATO
Partnership
Structure




Atlantic
Ocean

.

NATO

Partnership
Structure

- Member Countries . Mediterranean Dialogue l. Partners Across the Globe

. Euro-Atlantic Partnership Council . Istanbul Cooperation Initiative ®  NATO Headquarters
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NATO
And
Ukraine

Close Partnership - Had a NATO-Ukraine Commission

“since 1997

In 2008, NATO indicated that Ukraine (and Georgia) ‘will"!
become NATO members (some day!)

Russian invasion of Ukraine, was a trurning point. NATO
reienforced Baltics as ‘reassurance’

NATO as an organisation is not directly involved in the

war in Ukraine - individual Allies are giving indispensible
8 support

NATO is providing a forum for coordination and
projection of deterrence

No third world war
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Multinational Battle Groups:
Eight Combat-Ready Deployments

8 =

Estonia, Latvia, Lithuania, Poland,
Slovakia, Hungary, Romania, Bulgaria

Multinational Infantry Unit is:
Slovakia, Hungary, Romania, Bulgaria

Air Policing: NSATU: NATO Security Assistance
24/7 Alert & Interception and Training for Ukraine

Protecting Allied Airspace,

Intercepting Unauthorized Flights

 Estonia |

N

Long-term Equipment & Training
Coordination. Sustainable Support



KosovB Force (KFOR): | Operatlon ALTHEA (Support)
~4,500 troops from nearly 30 countries N e the ‘Berlin Pluﬂs" a{j m]e,nt N i
provide a safe and secure environment and orovides planning, log mr
freedom of movement for all communities in : ’
- Kosovo

The region remains a
priority for regional
stability, with NATO

maintaining a presence
to prevent the 7
resurgence of conflict =




Middle
East
and

Africa

NATO MISSIOI‘I Iraq (NMI)

l Advisory & Capacity-Building
Launched in 2018 at Irag’s request, this
non-combat advisory and capacity-
building mission helps professionalize
lragi security institutions and forces to
prevent the return of ISIS/Daesh

NATO MISSIOI‘I Irag (NMI):
Advisory & Capacity-Building
NATO provides the AU with technical,

logistical, and airlift support for i
peacekeeping missions, as well as
assistance in developing the Afrlcan
Standby Force
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Maritime
(Presence)

NATO maintains a constant presence in the sgas to secure trade routes and monitor threats

flawareness,
and.eapacity building for

Operation Sea Guardian

A standing maritime security
operation in the
Mediterranean Sea. Focuses
on maritime situational
counter-terrorism,

|~

3y

Aegean Sea Activity

NATO ships provide real-time
information and surveillance to
help Greece, Tirkiye, and the
EU’'s Frontex agency manage
the refugee and migrant crisis

_preventing sabotage

Operation Baltic Sentry |

A newer initiative focused on
protecting critical undersea
infrastructure, such as data
cables and gas pipelines in the
Baltic Sea, which has become
a  high-priority area

B
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Operation
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Operation
BALTIC
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Aegean Sea
Activity

Maritime
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At the 2026 Munich Security Conference, US Secretary of State Marco Rubio
delivered remarks about NATO and the trans-Atlantic alliance that tried to reset

relations with Europe after a turbulent period of US policy under the Trump
administration

The United States and Europe ‘belong together - Washington does not seek to

pull away from its partners or unravel the post-World War Il security order. The
US wants strong allies because, otherwise, that would weaken collective security

The

Near
Future

US and Europe should work together to revitalise NATO, addressing what he

characterised as a ‘broken’ status quo caused by factors like over-reliance on
international bodies or shifts in global power

Western leaders had fallen for a ‘post-war delusion’ of a forever peaceful era,

outsourcing too much sovereignty and undermining their own defensive

capabilities. That critique was framed in the context of urging allies to be strong
and self-reliant within the NATO framework




Commitment and Solidarity - Discussions will focus on strengthening this
capability with more advanced command-and-control systems

Defence Spending and Industrial Production - European allies and Canada
h P g P
Next 36t spent a record $574bn in 2025, 20% more than the previous year, with Poland,
P y
the Baltic states, Nordic allies and Germany leading the way. The Summit will
H d f y 9 y
eads o focus on how investment can be converted into capabilities faster and at greater

State scale

and Security and Energy Cooperation with the Middle East - The US-Israeli strikes
y gy P
(€Te)"/-Yd11111-] 114 20ainst Iran and the resulting Strait of Hormuz crisis have highlighted the Middle
~ East's importance for European security. The ‘North Atlantic’ alliance is now
Summit expected to engage more closely with Middle Eastern affairs. Ankara is also
P gag y

POLEICRWENVIAIIN rcportedly seeking to invite four Gulf states - Qatar, the UAE, Kuwait, and Bahrain

- as observer participants

The Black Sea and NATO's Eastern Flank - Russia's war in Ukraine has
demonstrated that Black Sea security is a crucial link between NATQO's Eastern
and Southern flanks. Turkiye's existing agreements with Romania and Bulgaria
on mine-clearing operations are relevant here, with Ankara's red line being
preservation of the Montreux Convention




After a long detour, NATO is has gone back to its roots - Defence and
Deterrence

NATO has proven to be Adaptive and Resilient - it presents no threat to Russia
despites Putin’s rhetoric

NATO remains a formidable military alliance with deep integration, substantial
readiness, and unmatched capabilities. Ongoing modernisation and spending
Conclusion commitments signal that the Alliance is still evolving to meet rising security
challenges ahead

Alliance unity is more critical than ever. Leaders need to maintain cohesion by
shifting toward a more European Alliance while keeping America engaged
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