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CAPABILITY STATEMENT 91MGROUP. COM

is a Management & Business  — |
Consultant company specializing in customized solutions for businesses and
organizations. We focus on collaboration and provide customized solutions S B A
to improve operational efficiency, optimize processes, and offer strategic —J
guidance. As a certified Service-Disabled Veteran-Owned Small Business et
(SDVOSB), we offer expertise in management consulting tailored for
government and private sectors.

Our Mission: To provide structured-professional consulting services with a

disciplined effort that's transparent, results-driven, and designed to help
businesses thrive. COM PANY SNAPSHOT

Our Vision: To become the consultant company of choice through ) ]
relationship building and client satisfaction. Government Registration
EIN: 93-4193008

OWNERS EXPERIENCE CAGE: 9RJR2

UEI: JFYZ1RQ5EDS8

Action Facilities Management (Facilities Project Manager)— Manage day- SAM.gov & eMMA Registration Verified

to-day operations, facilities, project management and maintenance for J.

Edgar Hoover FBI Headquarters building. Developed and implemented new NAICS Codes

Site-specific policies and procedures. 541611— Administrative Management & General
Management Consulting Services

M.C. Dean, Inc. (Senior Operations Manager)— In charge of overseeing the 541618—Other Management Consulting Services

daily activities of multiple federal buildings that service the White House

Service Center. Successfully raised the rate of completing preventative Certifications / Licenses

i 0
maintenance to above 95%. e Project Management Professional (PMP)

Amentum (Facilities Manager)— Increased the maintenance completion » Facilities Management Professional (FMP)
rate by 30% by analyzing and improving work improvement plans, and ¢ Lean Six Sigma Green Belt Certification
equipment problems for facilities operations and maintenance. Developed e Change Management Certification

and monitored the budget and the status of construction activities and and o Contract Management Certification

provided expert advice to government personnel, management officials, and
building tenants.

DIFFERENTIATORS

Owner, Vincent has an active Top Secret Security Clearance

CORE COMPTENCIES

e Project Management e  Strategic Planning
e Process Improvement e Risk Management
e Facilities Planning e Change Management
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Vincent M. Berry, PMP ) 202-770-8360
Owner / President

Integrity— We operate with the highest degree of professionalism,
remaining consistently honest with clients, partners, and community.

Disciple— We believe in operating with positive work-ethic and efficiency in
prioritizing task and making tough decisions.

Collaboration— We recognize success in driven by building strong
relationships, knowledge sharing, and task-oriented collaboration to achieve
the best results.

vberry@91lmgroup.com
9 Frederick, MD
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