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Donor's foreverd.

This thesis titled "A History of kelbourne Village 1946
to 1954", was prepared by my daughter Alice Normile (Crownfield)
in partial fulfillment for a Bachelor of Arts degree in History
at Guilford College, Greensboro, N. C. Alice personally inter-
viewed the principles mentioned in this thesis. Fart of this.
time I was the Secretary of the American Homesteading Foundation.
It was during and following this period that discussions were
held between Ralph Borsodi, Virginia Wood, Elizabeth Nutting,
my wife Margaret Normile and myself and many other American
Homesteading Foundation members that eventually culminated in

obtaining a charter for the University of Ielbourne.

Originally, it was planned that the University of kelbourne
be located in kelbourne Village.

This . plan- . vz J7-vss7z_7,; was dropped because of con-
siderable opposition by the AHF members. It was then that the
approximately 40 acres was obtained on Country Club Road, iel-
bourne, "lorida

In 1954 on this site , the University of Melbourne 's
first building,a library, was erected.

The opening of the University of l.elbourne was celebrated
in December 1955 with a seminar titled "lian is the Froblem”
Leaders were, Ralph Borsodi,Chancellor of the University and
author; Willis Nutting, Professor, Notre Dame University;

Paul J. Tillich, theologian; I'hilip G. wWylie, author; and
Joseph wood Krutch, author and philosopher. The University
was active for about a year.




Then Ralph Borsodi retired and left the area partially
for health reasons. I had been a member of tje University of
lMelbourne Board of Regents and in 1956 I was elected FPresident
and Chairman of the Board of Regents. NNy wife, kargaret was
also a member.

Due to conditions beyond our control it was decided in
1961 to transfer on a long term lease with certain reservations,
the approximately 40 acres held by the University of kielbourne
to Brevard Engineering College.

Brevard Engineering College later became Florida Institue
of Technology.

In 1969 the Board of Regents of the University of Melbourne
voted to dissolve the University
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The subject of this thesis, Melbourne Village, 18
located three miles west of the City of Melbourne, Florida.
Melbourne is located on the central eastern seaboard of the
Floridian peninsula.

Melbourne Village 48 2 planned community, sinee it
is based on the ideas of several men and women, some of whom
have attempted to materialize their thoughts into a cdmmunity
of produrtive hounses and creative living.

Thelr belief was that living as man does in our
large metropolitan areas, man is denied many of his basie
needs. Life's activities have become so centralized that
the individual is soon lost in mountains of data and whirl-
pools of statistics. Man'!s economic security has been sub-
Jected to the policles and actions of Federal Govermments
and Big Buciness., It 18 out of the reach and beyond the
control of the individual and is hence full of many
1nsecurit1es.1

The proposed cure for these social 1l11s is decen-~
tralized living and more of life's activities centered

around the home and in a small community. Only in a small

lraiph Borsodi, Education and Living, I, 198-203.




group c¢an an individuel be known as an individual and yet be
a vital part of the group. Also in a small community one's
economic security can be free of govermmental and stock-
holders?! control if one has a plot of land and becomes
once more a part of the earth and in harmony with the sys-~
tematic control of nature.2
The founders of MelbourneAVLIIage hoped to fulfill
this 1deal by having modern family homesteading in a small
commmnity with ar much local governmment and Jurisdietion
as possgible., Modern family homesteading implies several
things: (1) The home and land is owned by the family and
is of itself a basis of security. (2) The economic life
is centered around the family as much as possible with
commodities produced by the home for use of the home.
(3) Modern machines, equipment and methods are used for
productien.3
In the early years of our nation it was the opinion of
many leaders that demoeracy would work if men were proyperly
educated and that men would be responsible citizens if they
owned their own property. This was the basiec bellef of
Thomas Jefferson, who was opposed by Alexander Hamilton.
Hamilton, who felt that the masses were incapable of caring
for their economie and political needs, thought that a strong

central government was needed to operate these affairs.

21pid., I, 203-204,
3conversation with Ralph Borsodi on Sept. 3, 1956.



Citles and industries were what he considered to be ideal
for the growlng country.

As Ralph Borsodi cleverly put it, "We have tallked
about Jefferson's ideals while we have been following Hamil-
ton in practice." Modern family homesteading 1s én attempt
to return to the early American 1deal of individual initiative
and demoeracy, but at the same time not lower one's standard
of 11ving.5

I believe that to better understand the history and
any significance of Melbourne Village one should h~ve an un-
derstanding of the basie 1deology that caused its original
movement and the historical content of 1ts growth.

The erisis that the Ameriliecan people had to meeét as a
result of the erash of 1929 caused many Americans to re-
evaluate the workings of our economic system. Ralph Borsodi

wag one of these thinkers. In his book, This Ugly Civilization,

he expressed his c¢oncern over the moral and social problems

that were created by the economice erisis. And, to not only

solve but to prevent such a erisis in the future, he advocated

a program of productive homes on a modern family homestead,

in whiech each family would ecreate 1ts own security by becom-

ing self-sufficient by produeing its own life necessities.6
Meanwhile Dayton, Ohio, a typical industrial city, was

)
*Ibld.

H
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he City.
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Mildred and John Loomis, Introduction to Flight from




struggling for exlistence. TFellef agencles gave the unem-
ployed famlllies enough relief to exist on. BPBut the accom-
panying feelings of pessimism and frustration that were caused
by 1dle hands sre enough of an indication to convince one
thzt man does not live by bread alone even 1in our modern
society.T

In 1234 the Community Chest of this city became
interested in a self-help movement for the unemployed. Ralph
Boresodil was consulted from the heginning. 1ans wvere made
and a small eommunity of productive homes wave orginized 6n
a homestezding hasis. Thig movement was led by Mrs., George
Wood, Mirgaret Hutchenson and Dr., Elizabeth Nutting.8

A3 a result of thls experimentation these people
became even more convinced that in time of crisis, there 18
no actual security without direet aceess to the land and
an added‘note that decentralized activities are not only
in the end more suffilcient but zalso full of more human
satisfaction. #s a means of more research and experimenta-
tion Ralph Borondl founded the School of Living in Sufferm,
New York. The theme of the school wiz: The New American
Culture Bcsed on Normal Living.g

A11 of this led to a desire for setting up @ similar

community on a mere stable and permanent basis. In 1946

T1p14.
8

Melbourne Village, Purpose, Plans and Present
Progress, 1957, p. 2.

9In1d.




a site was proposed near the city of Melbourne, Florida.
Severul interested people drove down to loock the site
over and they gave it thelr hearty approval. Soon there-~
after a4 meeting of all interested people was called at
Dayton, Chio, in July 194%6. Here they organized a non-
profit cerporation under the laws of Ohio. From the Chio
Securities Commission they were given approval for the sale
of Florida land.10
The non-profit organization was named The Areriean
Homesteading Foundation, while the new community was to be
known as Melbourne Villuge. A board of trustees was
elected and the sale of membership was begun. Pierce Wood,
a Dayton attorney, wus named as legal adviser. Ralph Bor-
sodil gave advice as consultant. Ioulse Odiorne, who had had
past experience as a community planner and landscape archie-
tect, visited the site and laid the future plans of the
community. This consisted of a road system, a home plat
plan snd & park system plan., Emphasis was put on
preserving the natural beauty of the site.11 4
In 1046 in Dayton, Ohio, the first memberzhip meeting

was held. Here they decided upon a formal purpose:

To establish homesteading groups and provide therewith

opportunities for these and other groups to study the

principles, practices and further possibilitles of

modern homesteading.
In furtherance thereof; it 1s pronosed to buy,

lﬁz_b.g‘.g-_'l p' 3'. llll)-lg", po uo



sell, mortgage, lease anc otherwise deal in real and
personal property; to establish and maintalin schools;
te publish relevant lliterature; and to do all other
things necessary and convenienf to the accomplish-
ment of the forgolng purpose.--

Also at this first membership meeting by-laws were
presented, worked over, and were adopted.

ArticlesI and IV are summarized as follows: Meeting
of the total membership shall be of two types, Annual and
Special meetings. The entire membership shall meet at |
lezst once annually. At these meetings three new members
shall be elected to the Board of Trustees for a three-year
term. They shall £ill the vacancy of three retiring
members makling o total of nine members. Immediately there-
after the Board sholl meet and elect 1ts own officers.

A Special nmeeting of the totil membership cen be called by
an Annual meeting, the Board or hy ¢ petition of one-fifth
of the totul membership.

For both the Annual and Speclal meetlings the Presi-
dent chall give a one-month notice prior to the dates of.
the set meeting; and shall also gilve the agenda, resolutions,
legal documents, ete. whlch shall fcrm the maln business
of the meeting.

Since, as stated 1n Article IV, "The management of

this corporation shall be invested in the Bosrd of Trustees

e« « « 5 the action of the Annual end Special meetings

1°Mhe 1946 "By-Lawd' and Purpose” were found in the
files of the Melbourne Village Office.



shall be limited to that of policy-making. (It 1s understood
that problems of a strictly operational nature shall be
1imited to the sctions of the Board.)

firticle ITI states that "thirty percent of the
membership shall be deemed a2 quorum for meetings of the
corporation.”

Article III deals with the privileges and
responsibilities of each member. "Members of the Corpora-
tion shall subscr;be to the purpose of the Corporation as
stated in the Articles of Incorporation and in addition to
this he muast be socially and financially responsible.”
Later 1% - also stated: '4A member in this Corporation
assumes responsibllity for the understanding and promotion
of the purposes and pollicies of the Corporation, This will
entail attendance at the Annual and Special neetings of
the Corporation, voting for the Nomination Committee, and
such other matters as shall be presented by the Board of
Trustees from time to time.”

Maintenance dues shall be recommended by the Board
at any Annual or Special meeting of the Corporation and
voted upon by the total membership.

If members fail to live up to these responsibilities
to the extent that they become "a threat to the primary
purpose of the community as established in the Articles of
Incorporation,’ such a membership can be cancelled by a

three-quarters vote at 2 Special meeting, called at the



requeat of one-third of the total membership.

Avplication should be made to the Membership
Committee and be aceompanied by a check for $50. This
would be the first payment of a membership fee of $750.

If the anplicaticn 12 not zceceprted, the fee will be returned
immediately. On the date of his acceptance, each member is
entitled to rmelect & homesite from those avallable.
Each member 2hall be entitled to participate 1n the
educational and recreaticnal activitlies of the
community and to use 211 community bulldings &nd
parks, cubJeet only to zuch rules and regulaticns
that shall be applied o all nmembers.

Artlele VIII sayn in effect that any member of full
standlng ~»y exerclise any of his rights os a member bj means
of proxy vcting.

The Board of Trustees, in iArticle IV, are given the
right to malre all contracts and to conduct 211 business of
the Cornoration. They shall serve as officers of the
Corporation zs well as the community and without any com~
pensation.

The last paragraph 13 concerned with the powers and
duties of the officers of the Board:

The Sccretary shall handle correspondence while the
Assistont ~Secratzry-Treasurer c¢hall keep the minutes and
do the Corporation bookeeping. The Treasureér shall
receive and disburse all money ond shall be bonded for
$5,000; and shall secure the depogslt of the same in the
name of the Corporation in the Bank designated by the
Board; ghall present to the Trustees at & regular
meeting or by mall every month a statement of the report
covering the receipts and expenditurea of the year. The
Treasurer or hic authorized representative shall pay

the bills of the Corporaticon upon z2uthorization of the
Executive Cormittee, The Treasurer and the Executlve



Commlttee shull be responsible for the adoption of an

approved method of «ceounting for this tyve of Cor-

poration. At the close of the fiscal yeur, the

Trecsurer shall see thet the books are examined by the

auditor, appointed by the Board of Trustees and

thet @ certirfied financlal statement is opresented at

the Annu:l Meeting . . « .°

Articlie V 18 concerned with the varlous committees.

The standing committees are enumerated as such: Membership,
Bullding and Grounds, Budget, Educutlonul und Recreutional
and Village Industries. There is also the Nominating
Commlttee, and the LExecutive Cummittee, which consiut of uny

three members of the Bourd,.

Te start with, this new community had a plot of
eighty acres that huad no roads und vas @ wilderness of pine
and palmetto. Under the american Homesteuding Foundation, it
had a syster of By-Laws which providea for a democratic
govermment through elected Trustees. 2Probably the uniqueness
of Melbourne Village stems from 1ts 1ldeology cf decentriuliza-~
tion in the form of modern family houmesgteading which had
caused the founders to plan such a community as Melbourne
Village. Lust but by no meuns leust, Melbourne Village
had prospective settlers who wanted to see this thing
work and be successful,

During the winter of 1947-48 Mrs. George ¥Wood, the
Jessephs, the Willicm Newcombs, Mrs. Marchall,
Me. Mansur, alice Curr, Katherine Smith and the
Hutchinson-Nutting combination «ll bLullt &and woved
into thei“ new hones; several other homes were also
started. 3

Within the first year thirty-two memberships had

13Melpourne Village, Purpose, Pluns and Prescnt
Progress, 1952, p. 2.
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been accepted and thirty-tws lots had been spoken for.
Dr. Elizabeth Nutting had zpent much time and effort to
attraet ncw nembers to the ‘v".'Lllap_:e.l!'L _

In 1947 the Flrst Annual Meeting was held in Dayton,
Ohio. It was the first officisl gathering of Melbourne
Villagers. Normand Lund was reappolinted as Village
Manager. At thic meeting he presented plans for buying
additional land and other plans for supplementing Village
income. Elizabeth Nutting was reappointed as Memberzhip
Director,

A tempcrary Board of Trustees were replaced by un
elected Board that consisted of Lewis Jesseph, a former
lawyer who wos elected &s President; First and second Vice~
Presidents were Elizabeth Nutting end Richard Odiorne res-
pectively. Mr3. George Vool was elected Secvretary; Murgaret
Hutchenson, Tregsurer; and William Newcomb, Assistant Sceretary
and Treasurer. Other members were Don Werkheiser, Barton
Myers and Willis Nutting.

Cther business was that the By-Tlaws and Deed
Restrictions vere discunsed und clarified. Both documents
vere adonted unanimously by the meeting.

A2 & climax to this Flrat Annuul Meeting, Willils

Nutting rave a talk on "Vhy Ye Honmestead. In the minutes

of the meeting 1t was carefully summarized:

Vi inutes of the First annucl Meeting of the
American Homestecading Foundation, 1947." Data in the
next five raragraphs are from the same source,
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He crnphucized the vsluzs in this way of 1ife for
infividu:l developrent, real ond cutiafying famlly Mife,
and « richcr wnd more ntuble ervmunlty set up. He
strecnnad the rreoater cacvrity fomilier mey enjoy when
they live 1n thelr own hemes where they con raloe wmos
aof throir ovn To>d the yane rornd mnd wvhere 1n ecaee »f
gepreszicn, menbers of the community coan barter their
vaprioun 23 lic, thus maint-inine o hich standard of
living repardlens of the volue of the dollar., He alpo
strescad tho Innertonca o0 ~ar nrtural 11 fe of o leaven-
ing of peovle vwho are Independent wnd secure beniuse
nt he out 1t, "Tach would heenrme inereasingly his ovm
bocz.

In 1948 the Village expsnied end bought forty acres
of addltional lond. In this year & building thet was
bought from the Navy wac meved into the village and sias

-

immediately put to use oo o V4

we
=)
toat

ace H211, This hall hecame

3

the center <f many Village meetingz and activitles.

o

In 1945 a Scheol of Living was chartered ot Melbourne
Village. Thic School was & brench » the orlginal School of
Living in Suifern, New York, The object »f bdbringing the
School to the Villugme was te meke 1t ¢n education-centered
community.l5 ¥ithin o feuw ye2rs the originol intereat and
enthuslasm in the Village S3c¢chool of Tiving had diled out.
Many villegees belleved thuat the philcsonhy of the 3School
of Living, kanlcally that nf Borzodi'z decentralizaticn,
was helng purhed down theolir throats and they resented the
pressure of the whole thing. Zince many villagers did not
support the zchosl by zttending meetings and were unwilling
to support it finanecizclly the Jchonl of Tdving was dlssolved

in 1952.

-

15mh1 5 charter can bhe found in the Melbourne Village
office.




In 19%0 the Village bought elghty szcres of land amd
agein in 12351 the Village bourht snother elghty acrers
bringing the tctal ccrexge uv to two hundred znd elghty
acres, This included three hundred and ceventy-five house
lotz, plur rocds, ditches, and seven nark aress, -he nf
vhich contained an értificlal lake. Inother cark 2rea had
& village ¢rliming peool that wos completed in 1950.16

In 1057 a2 Villouge Credit Un"on and a Village Coop
Store were et up. In 1951 the use of the Honor System
wes 1ntroﬁueod*7 % the ruggestion of Tavid Stry, who went
so far as te guarontee any loszes »f the firast year. There
were no l12ane3 wnd un to the nrezent time there hiove been no
major loener repcrted. In 19582 the library was alao nut on
the Honcer Syatem.

Ir 1957 the Recreation Committee gsponsored a squsre
dance grour, This group, which hags ¢illed Jtaelf ”Thé
Promenaders aince 1951, haas become the mnst active eroup 1in
the Village,} and perhaps exemplifiles the Village sapirit
more than snything else. Villagers of all azes get topether
once weekly and do £olk &¢nd square danees.

The annual Meeting of 1951 voted to assess each member

1.50 per month In order to pay the exnences »f msintenance.

16vm ey hrnyal Weating Minutes, 1051." Hereafter
called’1951 Mnute
7

1.

Trb1ra.

18121&, The next five psragraphs have the same

sour:se
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The first Village controversy of major importance
was the Proxy question, which was brought to a head during
the Annual Meeting of 1951. 4 group of villsgers had
become dissatisfied with the existing By~Laws, especlally
Article VIII, which was concerned with the method of voting
that was emploved by non-reslident members. Such & member
could appoint another member to represent or vote for him
at any corporation meeting.

At this Ammual Meeting a revision of Article VIII
was provosed. This proposal was in actuality an unqualified
elimination of proxy voting and substituted for it "Voting
by mall on all predetermined 1issues.”

Discussion followed in which an unusual number of
members took part. Each side claimed for 1ts preferred
method of voting: proxy or no proxy, strong basic
rights and was quick to point out inherent dangers
and pozsible adbuses involved in the other method of
voting . . . . Those wishing to eliminate proxy
voting feared a concentration of proxies in the hands
of a fev people, who by pooling thelr proxies could con-
trol decisions. Others wvere equally afraid of the
dangerc presented by the necessary reduction of the
quorum 1f proxy voting was eliminated, because
elections could then be decided by a bare majority
of the small percentage of member:a.

No action could be taken in this matter since 1t

did not have the necessary thirty-day notice to all mem-
bers which is required for all major questions that are to
be acted upon at an Annual Meeting. Not belng able to
vote upon the mattef naturally caused an increase in ten~
sion betueen the two groups.

As would be expected, the proxy question wag again
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brought up at the 1952 Ammual Meeting. Since there were at
this time 8n many non-resident members, the importance of
the proxy question can best be 1llustrated by these
figures. At this Annual Meeting thirty-eight voting mem-
bers were present while fifty-eipght others were being
represented by proxy holders. The proxles held a wide
majority of the votes.19
A proposed compromise was offered. Referendum voting
wag to replace proxy voting except on any issues involving:
dissolution of the Foundation, permanent changes of the
plats and grounds, contracts or debts involving more
than five thousand dollars. Thils proposed By-Law change
was defeated.””
The Village President, Cap Flck, reported that
approximately seventy-five homes have now been completed
in the village. The total village membership now consisted
of one hundred and seventy-five families.

The value of the home and improvements and land
encompassed in our Village 48 well over half a million
and we ove only a few thousand dollars. . . . Hi have
enough readily availlable assets to offset this.<

By 1953 the founders, who up to this time had con-~

trolled most of the proxy votes, wére naturally resented

by the non-proxy group, who considered this practice to be

undemocratic. And this group came to oppose many of the

19n51xth Annual Meeting Minutes, 1952."

201p14.

01
“~Ibid.
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policles of the founders,

In 1954 village affairs had reached a point of high
tension. In the past year the opposition group had gained
much power in village polities and they had a chance to put
many of thelr policies into action., These policies con-
sisted of (1) elimination of any refund to members 1f they
wished to leave the village, (2) curtailment of staff in
order to cut expenses, (3) putting the management of the
village on a more business-like manner, since the founders
were too idealistice to do this,

Az 1s customary, the president gave his Annual Report.
It 18 interecsting to note that, unlike all precedence, this
report was of a strictly financial nature.

Immediately thereafter Ralph Borsodl arose to speak
to his motion to amend the report of the President.

Melbourne Village 18 a microcosm of which the world is
a macrocosm, The problems of the world are larger,

1t 1s true. They are more menacing, they threaten
the very existence of freedom and civilization. But
while they are different in form, they are the same

in essence. They have their roots in the fact that
people differ--about religion, about politics, about
economics~--and the addiflonal fact that they do

ncet know how to differ.”*

It weg Borsodi's opinion that the village was split
by two sides of opinion or "bloes." One group was supported
by the majority of the Board, which he called the Board
bloc. The other was supported by the founders, which

included two of the original founders, Elizabeth Nutting

n‘l 1
“ 'Fighth Annual Meeting Minutes, 1954%.'
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and Virginia Wood. Another original founder, Margeret
Hutchenson, beceme a member of the Board bloec or opposition.

The "ood bloc conalisted of mony people who were
interested in maintaining the original 1deals of the village.
Some who were with the original movement felt a moral obliga-
tion to non-resident members who had Joined on these grounds.
They were also alert to anything that would put the village
on the level of a comntry c¢lub suburb type of community.

Clare [his wife] and I tried to bring the two
blocs together. . . + The Wood bloe Joined enthu~
slugtically in every effort; we curselves tried
toward effecting a reconciliation but every effort
wag incontinently rejected by the Board bloe.'

Later he says:

The Board bloc boasted of being business~like. They
were going to put an end to the impractical and
visionary activities of Elizabeth Nutting and Virginia
Wood.

It 1s this fact which makes this Annual meeting so
important. It is this hidden and concealed attaek upon
the i1deals of the Village to which I would like to call
your attention. Melbourne Village stands at a cross-
roads. If this meecting supports the Administration,

e + » 1t w11l be dellberately deciding to abandon the
1deals and intentions which brought us all together,
and deciding instead fo transforin Melbourne Village
from a planned community into a mere suburd of the
City of Melbourne. If, ¢n the contrsary, it supports
the recommendations I shall propose, 1t will be
reaffirming its devotion to those ideals and recording
1ts determination to work for thelr realization.

Stated below are the four recommendations that
Borsodl suggested that the Annual Meeting adopt as
amendments to the President's report.

I That Elizabeth Nutting be authorized to extend
to Dr. Stella Boyd in the name of the Foundation, the
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regrets of the Annual Meeting for the manner in which her
application for membership was handled, and to extend to

her on behalf of the Annual Meeting a cordial invitation

to reopen her application.

II That all reference in the minutes of the Founda-
tion to accusations directed at Virginla Wood, even though
she 415 not named in them, be crossed out from the minutes
and that the minutes record the regrets of the Armual Meet-
ing that suech an Indletment had been made without giving
her an opportunity for a hearing before they were accepted
by the Bcard.

III That in order to avold as fsr as poesible any
repetition of abuses of power by the Membership Committee
and by the Board of Trustees, the By-Laws of the Foundation
be amended at this meeting so that the powers of the
Board. of the officers and committees, and of the
meeting of the membership a8 a whole, are clarified.

IV That the Annual Meeting adopt a motion that no
member and no committee can appoint himself or nominate
himself, or appoint or nominate any member of such a
committee, to any position or office of the Foundation.

The latter two amendments were proposed in order to
avold in the future the squeezing out of the power of one
officer by another officer or committee member. In thie
particular case 41t was the squeezing out of the Secretar&
of the Board, Virginia Wood, and the Membership Director,
Ellzabeth MNutting.

Concerning the first proposed amendment, Dr. Stella
Boyd's appllcatlion was not accepted on the grounds that she
could not appear personally hefore the Membershlp Committee.
The requirement had been recently adopted by the committee.
Dr. Boyd could not leave her medical practice in Indisna
but from all evidence she seemed to be both financially and
soclally responsible and she belleved vholeheartedly 1n
the principles of Melbourne Village.

The final upshot of the meeting was that four Board

members vho were members of the opposition group resipgned as
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trustees nf the Foundation. Alsc the membership voted to

3 The main effects of

accept the nroposed By-Law czhanges.;2
these changes were:

1. To have the Annual Meeting adopt an annual
budget to govern future developments.

”., To separate policy-making from administration
by having the Board of Trustees limlted to executing those
policles adopted by the innual and Town Meetings, and the
Annual Budget.

3, Ton legalize Town Meetings in which only those

present could vote.

In general, an attempt was made to give the local

residents more say-so in village matters., The Town Meetings

have no restrictions as to vhat policies they want to
discuss or vote upon, They alao elect most of the various
committes members. At these meetings no proxy votes ghall
be used. The limitation of the Town Meeting 18 that all
questione ¢an be petitioned by ten percent of the total

membershin to a referendum vote,

The Committees are basically limited to those powers

of an advisory group. Their declclons must be ratified by
the Board. Any decision hy the Board which 1s taken on any
committee actlon ¢an also by petition be submltted to a

2l

referendum vote of the total membership.”

23'.‘;E1ghth Annual Meeting Minutes, 1954.,"
!
2 l195_4 "By-Laws."
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Conclusion

In 1905% the village had been & reality for eight
years. The village of 195% wss a far cry from the pine and
palmetto wilderness that 1t had been in 1946. 1In size the
village had grown from the original eighty acres to three
hundred and sixty acres. Through most of this area roads
were made, ditches and other drainage apparatus were put
iny and «8 homes were bullt the land was cleared. Up to
this date almost one hundred homes had been built or
started. The village ha¢ a small Coop Store, a Village
Hall, a swimming pocl, a 3mall cduplex guest house and
eight park areas, which included an artificial lake and

two pienic areas,.

Personal Conclusion

In studying the development of & planned community
it 1s nececsary to view 1ts development by see;ng how far
the community has lived up to 1ts original ideals. The
basie Jdeals as they wers expressed in the Purpose wefe to
set up homesteading group and to provide opportunities for
studying the principles and practices of homesteading,
Interpretation of this depends upon one's meaning of
homeateading. If by homesteading one means that each
family unit becomes an economically self-sufficient unit,
then Melbourne Village can he considered more of a failure
than anything else. But 1f one mean:s by homesteading the

process of having individuals belng more self-sufficilent



and independent than the average citizen, then Melbourne Vil-

loge can tzke pride in 1ts achievements, even though 1t has

nct been cnmpletely succensful., Its aims in practical

terms verc to accomplish these things:

I. Have a small rural commnity with self-government.

IX. Have the heme and lot owned by each individual famlly
unit.

ITI. Hove on educatlion-centered community.

IV. Have most of the family needs praduced by the family.
The first three i1tems have been fully accomplished.

The School of Living wag an attempt to make Melbourne

Village ar ecducation-centered community. This falled

but Informal lectures hove been given ot frequent inter-

vals with grest succens. And small informal study groups

have also been successful,

It 18 the last 1tem which the village has falled to
fulf1ll the most. Although many families do have small
gardens 2nd frult trees, ond there are some small workshops
and businesges, thece certalnly ¢1d not provide for the
family nceds. However, one rmust look at the community
as a whole to see that communlity cooperation has led to
making inclvidual femllies more self-sufficlent. This,

I believe, has been done by such things as the Village
Coop Store, vhich has also become a "Trading Post' for
various goods. The Villege Credit Union enabled families
to take out =mall loens at a small interest rate. Family

opportunities for recreation are practically unlimlted




with the availability of square dancing, movies, community
parties, supners, the swimmling pool, and the near~by ocean,

Az a result of local self-government, Village
politice have given many people 2 chance to express them-~
selves and to use their various talente. Sometimes heated
dinscusslions have caused harmful friction. But with time
most of the wounds are healed. Melbourne Village 135 an
experiment and like all experimentes as long as something
has been lezrned it is worth the try.

Melbourne Village 1s more self-sufficient thon any
average suburban tyre of community and 1t 1s 1n this

area that the village has had 1ts grestest succes:q.
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