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Attendance
+  Clergy: Fr. Robert, Fr. Tim

*  Members: Quincy Kjerstad, Dave Raml, Pat Moran, Bill Colson, Rick McDonald,
Ashley Hunsaker-Bradsky, Emily Herrera, lan Kopriva

+  Secretary: lan Kopriva (Minutes from January approved: Bill: Rick, Emily)

Liaison Reports & Discussion
Welcoming Committee

. Discussion: New structure to hospitality ministers, leaders for each mass. Eric
Pearson Lead.

+  Discussion: Strategies for reaching out to families who are leaving or have
become inactive ("falling away"). Determine the process for who reaches out
and how.

o Fr. Robert and the priests will address parishioners who are falling away
from Catholicism or Christianity.

o Parish Council- to be notified if other partitioners are leaving, to follow up
with call to partitioner.

The Parish Project (Construction & Facilities)

+  Transition Committee: Meetings are held at 4:30 PM to manage the transition
from the Sanctuary to the Parish Hall during construction.



+  Key Dates & Timeline:
o Construction Documents: Initiated 3 weeks ago.

o Timeline: 4 months total for document completion; bidding occurs 6
weeks after documents are signed.

o Expected Construction Start Date: September 1st.
o Volunteer Days: Scheduled for May, June, July, and August.
Additional Maintenance Projects
+  Maintenance Garage updates.
+  Sanctuary roof/top repairs.
+  Top sanctuary demo and carpet remodeling

+  Pew restoration (Potential to coordinate with other parishes).

Parish Events & Liturgy
+  Parish Festival: Scheduled for August 8th (the second Saturday of the month).
+  Novena - Our Lady of Good Counsel: * Begins February 19th.

o Runs for 9 sessions, concluding on May 13th. Ends on Feast Day: Our
Lady of the Blessed Sacrament. Initiation of Parish Restoration

Action ltems Summary
Task Assigned To
Schedule regular updates from liasons Bill Colson
Manage Transition Committee meetings (4:30 PM) Bill Colson

Coordinate Volunteer Days (May—Aug)



