
Background:

Ms. Ford's leadership from 2019 to 2023 at a nonprofit organization dedicated
to providing essential services to individuals with Intellectual/Development
Disabilities showcases her exceptional ability to drive positive change and 
manage crises effectively. This case study highlights her impactful actions that 
led to significant improvements in financial management, operational
efficiency, and overall organizational health.

2019: Navigating Complex Challenges with Compassion
In 2019, Ms. Ford successfully transitioned individuals out of a problematic
Family Care program. Her attentive and humane approach earned the
admiration of rating and paying partners. Additionally, she identified and
began addressing long-standing issues in the organization’s billing system,
setting the stage for improved financial practices.

Key Actions:
Transitioned individuals out of a problematic program with care and
attention.
Identified and addressed systemic issues in the billing system.

2020: Leading Through Crisis with Vision
The COVID-19 pandemic forced the organization to curtail and cancel
programs, reassign and reduce staffing, adapt to remote work, make physical
changes to the building, and implement enhanced cleaning protocols. Despite
these challenges, Ms. Ford ensured the organization continued progressing
towards its long-term goals. She reorganized the Finance Department,
addressing improper billing practices that had gone undetected for years.
Through self-reporting and corrective measures, she safeguarded the
organization’s financial integrity.

Key Actions:
Reorganized the Finance Department to improve financial management.
Self-reported and corrected improper billing practices.
Adapted operations to pandemic conditions, ensuring progress on long-
term goals.
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2021: Financial Turnaround and Strategic Streamlining
The year began with a projected annual deficit of $151,000. However,
through securing loans, grants, and gifts, and maintaining stringent expense
control, Ms. Ford led the organization to finish the year with a surplus. Most
loan money was forgiven and converted into grants as donor conditions were
met. Additionally, she proposed consolidating two Program Director
positions into a single Director of Programs position, streamlining operations 
and improving service delivery.

Key Actions:
Turned a projected $151,000 deficit into a surplus through strategic
financial management.
Secured and converted loans into grants by meeting donor conditions.
Streamlined operations by consolidating Program Director positions,
enhancing efficiency.

2022: Achieving Financial Compliance and Organizational Stability
In 2022, under Ms. Ford’s leadership, the organization was removed from the
Early Alert list, which it had been placed on in 2018 due to “insufficient fiscal
reporting,” “lack of financial controls,” “inadequate oversight by the 
Board,” and “non-compliance with incident management” under previous
leadership. The removal from the list was a significant achievement,
demonstrating substantial progress in addressing the concerns. Ms. Ford 
established effective working groups to proactively analyze shortcomings
and design policies to ensure compliance, even amid the continuing effects
of the COVID-19 pandemic. Additionally, she combined several programs into
a more accountable and manageable form, reducing expenses while
maintaining necessary services.

Key Actions:
Led the organization’s removal from the Early Alert list by addressing
fiscal and management concerns.
Established working groups for continuous compliance and improvement.
Combined programs and reduced expenses while maintaining essential
services.
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2023: Enhancing Economic Stability and Efficiency
In 2023, Ms. Ford implemented several changes and initiatives to increase
economic stability for the organization. She introduced a revenue enhancement
plan, streamlined the accounting department, added weekly audits for 
better business practices and regulatory compliance, and hosted the first
annual fundraiser. These initiatives led to another deficiency-free year-end
audit report, reduced expenses by 27%, and secured nearly $100,000 through
various resources, ensuring the organization could keep its doors open and
avoid potential closure.

Key Actions:
Implemented a revenue enhancement plan and streamlined the accounting
department.
Introduced weekly audits to ensure better business practices and
compliance.
Hosted the first annual fundraiser, securing nearly $100,000 through
various resources.
Achieved another deficiency-free year-end audit report and reduced
expenses by 27%.

Ms. Ford's transformative leadership and crisis management from 2019 to 2023
led to significant improvements in the nonprofit organization’s financial health
and operational efficiency. By addressing systemic issues, adapting to 
crisis conditions, and implementing strategic changes, she achieved a
remarkable turnaround, setting a strong foundation for future success. Her
exceptional leadership and strategic vision have equipped her with the 
expertise to lead her own consulting firm, where she continues to drive
sustainable growth and success for her clients.
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