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Call to D23 Spring Conference and Change of Watch
Date: January 23, 2026
To: All District 23 members of The United States Power Squadron
Subject: Spring Conference and Change of Watch

The Spring Conference and Change of Watch, to which all members of District 23 are urged to
attend, will be held March 14, 2026, at the Hilton Garden Inn, 705 Currency Circle, Lake
Mary, FL.

0900 — 1000 AM  “N” Club Meeting

1030 — Noon D23 and Squadron officers round table discussion (all interested member
are welcome). (Attire: Squadron shirt or appropriate attire)

e What is working/not working in your Squadron?

e How are you attracting members?

e How do we improve attendance at district conferences?
e Share Information from national meeting

e Your topics of discussion

Noon: Lunch
1300 (1:00 PM) annual Meeting (attire: Squadron shirt or appropriate attire)

e Introductions and roll call

e Passing the bar

e District Bridge reports

e Squadron Commander Reports
e Election of officers

e National awards

e District awards

BREAK-

1830 (6:30 PM) Dinner and Change of Watch (Attire: Class A or business )



