LA MIRAGE AT ALISO VIEJO COMMUNITY ASSOCIATION
BOARD OF DIRECTORS GENERAL SESSION MEETING MINUTES
APRIL 8, 2026

	Meeting Type
	General Session

	Location
	La Mirage Community Clubhouse

	Attendees
	Glenn Kassel, President 
Patty Simon, Vice President 
Randi Armstrong, Treasurer 	
Debra Demasek, Secretary 
Mary Robinson, Member at Large

Bill Scales, CMCA, Director of Business Development


	Called To Order
	6:30 p.m.

	Administrative Matters
	ADMINISTRATIVE MATTERS
Executive Session Disclosure
An announcement was made indicating that the Board will meet in Executive Session following the General Session Meeting, where the following issues will be discussed: hearings for non-compliance matters, member discipline, discussion and approval of executive session minutes, delinquencies, contractual, personnel, and legal matters, as permitted by California Civil Code. 


	Homeowner Input



	HOMEOWNER FORUM
Several owners attended and items of discussion were as follows:
· Rain gutter repairs or replacement
· Landscape maintenance
· Light maintenance
· Questions about the budget and special assessment

	Minutes Approval
	MEETING MINUTES
A motion was duly made, seconded and carried to approve the following minutes as amended:
March 11, 2026 General & Executive Session Meeting



	Monthly Financials
	MANAGEMENT FINANCIAL REPORT
The Board reviewed the March 2026 financial statements and approved as presented.  
Bank Balances as of 3/31/26:
Operating Account Balance:			$163,685.44 
Reserve Account Balance:			$1,086,927.86
Outstanding Aging Balance:			$14,620.76

Delinquency Report
Lien Approvals –  None
Foreclosure Approvals – None 
 



	
ACTION ITEMS







	
BOARD ACTION ITEMS: 

Light Bollard Repairs
The Board reviewed proposals from Three Phase Electric, Protek Electrical, Tyler Lighting, Fullerton Electric and Steadfast Power & Energy to replace the broken and missing walkway bollard lights.  
The Board requested that all vendors are requested to provide the cost per bollard if the existing footing is used rather than replacing.  

SB 326 Deck Repair Proposals
Included are the following proposals for deck repairs throughout the community:
Empire Works			$86,737.00
PCW				$143,590.00
24HR				$155,354.00
Mason Reconstruction            $176,679.58
The Board requested that all proposals be forwarded to the Community Projects Committee for review.  

Insurance
A motion was duly made, seconded and carried to approve the following insurance proposals from Labarre/Oksnee Insurance for the Association insurance policies as follows:
Package policies	$220,731.57
Earthquake	            $20,729.93

Monthly Lighting Maintenance
The Board reviewed the following proposals for monthly lighting maintenance:
Three Phase			$79.00 per month
Fullerton			$95.00 per month
Protek				$175.00 (current vendor)
The Board will review these proposals again when the vendor for the bollard light repairs is chosen.

Community Projects Committee
A motion was duly made, seconded and carried to create a Community Projects Committee with the following members:  Kevin Homan, Glenn Kassel, Randi Armstrong.






	Board Review
	Homeowner Correspondence & Reports Reviewed by the Board
Work Order Report
Violation Report
Action List
Landscape Report
Annual Calendar
   


	Next Meeting Date
	5/13/2026

	Time Adjourned
	8:00 p.m.
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