LA MIRAGE AT ALISO VIEJO COMMUNITY ASSOCIATION
BOARD OF DIRECTORS GENERAL SESSION MEETING MINUTES
NOVEMBER 12, 2025

	Meeting Type
	General Session

	Location
	La Mirage Community Clubhouse and Via Zoom

	Attendees
	Glenn Kassel, President 
Patty Simon, Vice President 
Randi Armstrong, Treasurer 
Debra Demasek, Secretary 
Mary Robinson, Member at Large

Bill Scales, CMCA, Director of Business Development


	Called To Order
	6:30 p.m.

	Administrative Matters
	ADMINISTRATIVE MATTERS
Executive Session Disclosure
An announcement was made indicating that the Board will meet in Executive Session following the General Session Meeting, where the following issues will be discussed: hearings for non-compliance matters, member discipline, discussion and approval of executive session minutes, delinquencies, contractual, personnel, and legal matters, as permitted by California Civil Code. 

	Homeowner Input



	HOMEOWNER FORUM
One owner attended to get an update on the lifting flooring inside the unit.

	Minutes Approval
	MEETING MINUTES
A motion was duly made, seconded and carried to approve the following minutes as presented:
October 8, 2025 General Session Meeting



	Monthly Financials
	MANAGEMENT FINANCIAL REPORT
The Board reviewed the October 2025 financial statements and approved as presented.  
Bank Balances as of 10/31/25:
Operating Account Balance:			$137,094.71 
Reserve Account Balance:			$1,191,592.95
Outstanding Aging Balance:			$12,004.60

Delinquency Report
Lien Approvals –  None
Foreclosure Approvals – None 
 



	
ACTION ITEMS







	
BOARD ACTION ITEMS: 

Revised Budget
A motion was duly made, seconded and carried to approve a modification to the budget for the fiscal year 2025-2026 that adds all reserve funding to the “due to reserve” number rather than the general reserve funds.  

Tree Root Damage – 8 Emeraude
The Board reviewed a report from an arborist from Harvest Landscape regarding the lifted flooring at this unit and lifted parking space next to the unit.  It was the arborist recommendation to remove 3 large pine trees from the area.  
A motion was duly made, seconded and carried to approve the proposal from Harvest Landscape to remove 3 pine trees at a cost of $5,400.00.  Also, the proposal from A-Z Property Services to repair the lifted flooring at 8 Emeraude at a cost of $1,276.81.

Tree Trimming
The Board reviewed the following proposals to trim 172 trees throughout the community:
Harvest Landscape            $15,612.50
Great Scott Tree Service   $17,737.50
A motion was duly made, seconded and carried to approve the proposal from Harvest Landscape to trim 172 trees at a cost of $15,612.50.  Harvest Landscape is to be requested to install Carissa in several areas at no cost since the tree trimming and removal proposals are approved.

Walkway Bollard Lights
The following proposals were received for repairs and replacement of walkway bollard lights throughout the community
                                         Protek                    Three Phase
Replace 9 broken lights   $21,016.21             $14,507.00
Replace 4 loose lights     $9,340.76               $6,597.00
Replace all 13 lights        $28,500.00             $19,720.00
A motion was duly made, seconded and carried to approve replacement of 13 lights at a cost not to exceed $19,720.00.  Management to check with a supplier recommended by the Board to determine if lights and materials can be provided at less cost.









	
	

	Board Review
	Homeowner Correspondence & Reports Reviewed by the Board
Work Order Report
Violation Report
Action List
Landscape Report
Correspondence
   


	Next Meeting Date
	1/14/2026

	Time Adjourned
	8:00 p.m.
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__________________________________		____________________
	PRESIDENT                                			    	DATE

