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GENERAL SESSION:









I. CALL TO ORDER – 6:30 p.m.                






II. ADMINISTRATIVE MATTERS

A. EXECUTIVE SESSION DISCLOSURE

An announcement needs to be made indicating that the Board will meet in Executive Session immediately following the General Session Meeting, where the following items will be discussed: hearings for non-compliance matters, discussion & approval of executive session minutes, delinquencies, contractual, personnel & legal matters, as permitted per California Civil Code.

B. HOMEOWNER FORUM 

Any owner in attendance is permitted three minutes to address the Board regarding Association related issues. The Board may address the issues at that time or at a later meeting. Once the homeowner forum has concluded, membership is welcome to observe the remainder of the meeting; however, they are not permitted to participate.  
III. MEETING MINUTES
November 8, 2023 General Session Meeting






3
IV. MONTHLY FINANCIALS 
A. Management Financial Report for October & November 2023:



6
Bank Balances as of 11/30/23:
Operating Account Balance:


$103,388.46 
Reserve Account Balance:


$1,119,558.36
Outstanding Aging Balance:


$5,158.36 
B. Investment Maturity Dates
C. Liens

V. BOARD ACTION ITEMS


A. Stair Repairs
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The following are proposals were received from Master Care Landscape for repairs to the entry stairs throughout the community:
Stair Repairs


$63,340.00


Stair Sealant and Caulking
$6,360.00
Recommendation:  Board review & decision.  

Action Needed:  Board resolution.

B. Roof Repair Proposals – 92 La Mirage
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The following are proposals for roof repairs at 92 La Mirage:
Jim Murray Roofing

$13,700.00
Fontaine Weatherproofing
$13,287.00
Recommendation:  Board review & decision.  

Action Needed:  Board resolution.

C. Roof Repair Proposals – Roof Maintenance
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Included is a proposal from Jim Murray Roofing for roof repairs throughout the community based on the inspection done during the recent community wide roof maintenance.
Recommendation:  Board review & decision.  

Action Needed:  Board resolution.

D. Plumbing Repair – 6 Saphir
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Included is a proposal from Partners Plumbing to complete a main water line replacement at a cost of $4,705.00.
Recommendation:  Board review & decision.  

Action Needed:  Board resolution.

E. Pool Mastic Replacement Proposals
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Proposals were received to replace the mastic on the pool and spa decks:
Marco Polo

$2,590.00

Alan Smith

$1,944.00
Recommendation:  Board review & decision.  

Action Needed:  Board resolution.

F. Election Services Proposal
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Included is a proposal from Accurate Elections for the 2024 Annual Election at a cost of $746.00.
Recommendation:  Board review & decision.  

Action Needed:  Board resolution.

VI. OTHER
A. Reports & Discussion Items







· Work Order Report
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· Violations Report
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· Action List Report
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· Correspondence
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· Roof Maintenance Report
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VII. NEXT MEETING ANNOUNCEMENT




The next meeting will be held on Wednesday, February 14, 2024 at 6:30 p.m. at the community clubhouse. 
VIII. ADJOURN TO EXECUTIVE SESSION

EXECUTIVE SESSION:
CALL TO ORDER - 7:00 p.m.
IX. HEARINGS











ADJOURNMENT


