Why Growth Feels Messy:
A Path to Performing

Using Tuckman’s Model of Team Building to
Better Understand the Stages of Growth
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Tuckman'’s
Stages of
Development

Most people learn Tuckman's
Stages of Group Development
as a team model.
Tuckman maintains that
teams exist in one of four
stages.

A lens for teams, projects,
careers—and yourself

* Forming There is a fifth (alternate
e Storming stage):
* Norming o

e Performing S AREng
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Anything involving growth, change, or
collaboration follows these stages.

The real power
of Tuckman'’s

framework That includes:

e Teams and classrooms

* Projects and organizations

e Careers and leadership journeys
* Evenyou
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Tz

*Your head (logic, planning, skills)

e Your heart (values, emotions, motivation)

e Your environment (family, workload, timing,
pressure)

When those parts aren’t aligned, you're storming.
When they are, you're performing.
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You should
also think of

yourself as a
“team”




This is how | use Tuckman in coaching and
facilitation: not as theory, but as a
diagnostic tool to answer one question:

From Theory “"What stage am | in—and what's
to Diagnostic actually needed next?”

Let's look closer at these stages....
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1. Forming
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2. Storming
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3. Norming
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4. Performing
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5. Adjourning

© A2 Achieve. All rights reserved. This framework, content, and materials are proprietary to A2 Achieve and may not be
reproduced, distributed, or adapted without prior written permission.




For Students
Why school projects (and group work) feel so hard

Tuckman for

Different * Storming doesn’t mean your group is “bad”
e Conflict is normal before things click
e Knowing the stage helps you respond instead of react

Audiences —
Students

Skill you're building: collaboration, not just content.

© A2 Achieve. All rights reserved. This framework, content, and materials are proprietary to A2 Achieve and may not be
reproduced, distributed, or adapted without prior written permission.



Tuckman for
Different
Audiences —

Executives &
Leaders

For Executives & Leaders

Why

leadership feels different at every

phase

e Far
e Mic
* Hig

y stages require direction
dle stages require patience

n-performance stages require restraint

Leadership maturity = adjusting your style
to the stage.
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Using
Tuckman as a
Shared

Language

For Project Teams — Why progress isn't linear

e New scope, new people, or new pressure = new
storming

e High-performing teams revisit earlier stages faster
e The goal isn't avoiding stages—it's moving through
them intentionally

Awareness shortens recovery time.
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How We Use
This In A2
Achieve

Coaching &
Facilitation

Once you can name the stage, you can
change your response.
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Articles & Overviews

e “Tuckman'’s Stages of Group Development” —
MindTools

e “Forming, Storming, Norming, Performing” —
Verywell Mind

e “Why Conflict Is Necessary for Team Growth” —
Harvard Business Review

Academic Origins

Resources e Tuckman, B. W. (1965). Developmental sequence in
small groups

e Tuckman & Jensen (1977). Stages of small-group
development revisited

Practical Applications
e Patrick Lencioni— The Five Dysfunctions of a Team
e Amy Edmondson — The Fearless Organization
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