DAVID PEEK – COVER LETTER INSTRUCTIONS AND TEMPLATE

HOW TO USE THIS DOCUMENT

David, your cover letter should never simply repeat your resume. Its purpose is to connect your experience to the specific opportunity and give the employer a clear reason to keep reading.

For most applications, your cover letter should be approximately three to four short paragraphs and fit comfortably on one page.

Before writing it, review the job posting and identify three things:
1. What appears to be most important to this employer?
2. Which parts of your experience most directly match those needs?
3. Why does this particular opportunity make sense for you?

Your strongest cover letters will usually pull from the same themes we developed throughout your A2 Achieve work:
· Building territory revenue from approximately $800,000 to more than $4 million
· Generating more than $1 million in gross profit
· Managing and expanding strategic accounts
· New business development
· Executive relationships
· Complex sales and pricing
· Contract experience
· Customer revenue generation
· Account retention and recovery
· Training and mentoring other representatives
· Leadership through influence
· Healthcare and surgery center expertise when relevant

Do not try to include all of these in every letter. Choose the two or three that matter most for the specific job.

COVER LETTER STRUCTURE

PARAGRAPH 1 — WHY THIS ROLE
Open by naming the position and briefly explaining why the opportunity caught your attention. Do not waste the first paragraph saying: "I am writing to apply for..." The employer already knows why you are writing. Instead, connect your background to the role immediately.

For example: "After more than two decades building and growing a multimillion dollar sales territory, I was particularly interested in the Senior Strategic Account Executive opportunity with [Company Name]. The role's emphasis on revenue growth, executive relationships, and complex account development closely aligns with the work I have spent my career doing."

That tells the employer why you belong in the conversation.

PARAGRAPH 2 — PROVE THE MATCH
Use the second paragraph to provide evidence. Select two or three of your strongest accomplishments that directly relate to the posting. Whenever possible, use numbers.

For example: "At McKesson Medical Surgical, I grew a North Alabama territory from approximately $800,000 to more than $4 million in annual sales while generating more than $1 million in gross profit. I manage approximately 60 to 70 customer relationships and typically perform at approximately 100 to 105 percent of quota. My work has included both new business development and strategic expansion of established accounts, including growing smaller customers into six figure relationships."

Do not copy this exact paragraph for every job. Change the evidence based on what the employer values.

PARAGRAPH 3 — CONNECT THE EXPERIENCE TO THEIR NEED
The third paragraph should explain how your experience translates into value for this employer. This is especially important if you are applying outside healthcare. For a non-healthcare role, you might explain that while your career has been built in healthcare, your core experience is broader:
· Complex B2B sales
· Strategic accounts
· Territory development
· Executive relationships
· Contract negotiation
· Revenue growth
· Business development

For a healthcare role, make your industry depth an advantage. For a leadership role, emphasize mentoring, training, peer leadership, territory strategy, and leadership through influence.

PARAGRAPH 4 — CLOSE SIMPLY
End confidently and professionally. Do not sound desperate. Do not overdo the enthusiasm. A strong close might be: "I would welcome the opportunity to discuss how my experience building revenue, developing strategic accounts, and strengthening long term customer relationships could contribute to [Company Name]. Thank you for your consideration." Short and professional is enough.



WHAT NOT TO DO
Do not:
· Rewrite your entire resume in paragraph form
· Use generic statements that could apply to anyone
· Say you are a "perfect fit"
· Overuse buzzwords
· Claim experience you do not have
· Mention salary expectations unless specifically requested
· Criticize your current employer
· Explain compensation frustrations
· Mention that you are trying to "get out of healthcare"
· Apologize for not having formal management experience
· Include personal information that is unrelated to the job
· Write more than one page



GENERAL COVER LETTER TEMPLATE

[DATE]
[HIRING MANAGER NAME, IF KNOWN]
[HIRING MANAGER TITLE, IF KNOWN]
[COMPANY NAME]

Dear [Hiring Manager Name / Hiring Team]:

After more than two decades building and growing customer relationships, developing new business, and managing a multimillion dollar territory, I was particularly interested in the [POSITION TITLE] opportunity with [COMPANY NAME]. The role's emphasis on [INSERT TWO OR THREE IMPORTANT PRIORITIES FROM THE JOB POSTING] closely aligns with the work I have spent my career doing.

At McKesson Medical Surgical, I have built a North Alabama territory from approximately $800,000 to more than $4 million in annual sales while generating more than $1 million in gross profit. I currently manage approximately 60 to 70 customer relationships and typically perform at approximately 100 to 105 percent of quota. My experience includes [INSERT THE TWO OR THREE MOST RELEVANT AREAS FOR THIS JOB — examples: new business development, strategic account expansion, executive relationships, complex pricing, contracts, account recovery, healthcare sales, or sales mentoring].

What interests me most about this opportunity is [INSERT A REAL REASON BASED ON THE COMPANY OR POSITION]. My background in [INSERT RELEVANT STRENGTHS] would allow me to bring both proven commercial experience and a relationship driven approach to the role. [IF OUTSIDE HEALTHCARE: While much of my career has been built in healthcare, the core of my experience has been complex B2B sales, strategic account development, revenue growth, and executive relationship management — skills that translate well across industries.]

I would welcome the opportunity to discuss how my experience in [INSERT TWO OR THREE RELEVANT AREAS] could contribute to [COMPANY NAME]. Thank you for your time and consideration.

Sincerely,
David M. Peek
Decatur, Alabama
256-466-0268
dpeekjrmckesson@gmail.com



EXAMPLE — SENIOR SALES / STRATEGIC ACCOUNTS

Dear Hiring Team:

After more than two decades building and growing strategic customer relationships, I was particularly interested in the Senior Strategic Account Executive opportunity with [Company Name]. The role's emphasis on revenue growth, complex account development, executive relationships, and long term customer value closely aligns with the work I have spent my career doing.

At McKesson Medical Surgical, I grew a North Alabama territory from approximately $800,000 to more than $4 million in annual sales while generating more than $1 million in gross profit. I manage approximately 60 to 70 accounts, typically perform at approximately 100 to 105 percent of quota, and have ranked as high as approximately 70th among more than 1,000 Account Executives. My work includes both new business development and strategic expansion of established accounts, along with complex pricing, contracts, and executive level customer relationships.

I am especially drawn to opportunities where long term relationships and commercial results matter equally. Throughout my career, I have focused on understanding what a customer is actually trying to accomplish, identifying the right solution, and building relationships that grow over time. That approach has helped me expand smaller accounts into significant relationships, create new revenue opportunities for customers, and even recover an approximately $1 million account after the business had previously been lost.

I would welcome the opportunity to discuss how my experience in strategic sales, account growth, and executive relationship management could contribute to [Company Name]. Thank you for your consideration.

Sincerely,
David M. Peek



EXAMPLE — BUSINESS DEVELOPMENT

Dear Hiring Team:

The [Position Title] opportunity with [Company Name] immediately caught my attention because of its focus on business development, market growth, and new customer acquisition. Those areas have been central to my work throughout more than two decades in sales.

At McKesson Medical Surgical, I built a North Alabama territory from approximately $800,000 to more than $4 million in annual sales while generating more than $1 million in gross profit. Approximately 40 percent of my work is focused on developing new business, while the remainder centers on strategically expanding existing customer relationships. I have opened new accounts throughout my territory and grown multiple customers from approximately $50,000 to $60,000 annually into six figure relationships.

My approach to business development is consultative rather than transactional. I focus on understanding how a customer operates, identifying where additional revenue or efficiency can be created, and developing solutions that make both operational and financial sense. While my career has been built in healthcare, the core of my experience — executive prospecting, complex B2B sales, strategic pricing, account conversion, and revenue development — translates well across industries.

I would welcome the opportunity to discuss how my experience building markets and developing long term customer relationships could contribute to [Company Name]. 
Thank you for your consideration.

Sincerely,
David M. Peek



EXAMPLE — SALES LEADERSHIP

Dear Hiring Team:

After more than two decades in sales, territory development, and strategic account management, I was particularly interested in the [Sales Director / Regional Sales Director / Sales Manager] opportunity with [Company Name]. The role's focus on revenue growth, sales strategy, team development, and market leadership strongly aligns with the direction my career has taken.

At McKesson Medical Surgical, I built a North Alabama territory from approximately $800,000 to more than $4 million in annual sales and more than $1 million in gross profit while typically performing at approximately 100 to 105 percent of quota. Beyond my own territory performance, I have trained and supported approximately six to eight new representatives, participated in sales team roundtables, served as a surgery center specialist for multiple sales teams, and become a resource colleagues regularly approach for product knowledge and selling guidance.

My leadership experience has largely been built through influence rather than formal authority. I value helping salespeople understand markets, develop confidence, solve customer problems, and ultimately win business. I have also assumed greater peer leadership responsibility during periods of inconsistent formal management, helping maintain direction, accountability, and team performance.

I would welcome the opportunity to discuss how my combination of revenue ownership, strategic sales experience, and leadership through influence could contribute to [Company Name]. Thank you for your consideration.

Sincerely,
David M. Peek



EXAMPLE — HEALTHCARE STRATEGIC ACCOUNTS

Dear Hiring Team:

With more than two decades of experience working directly with physician practices and ambulatory surgery centers, I was particularly interested in the [Position Title] opportunity with [Company Name]. The role's emphasis on healthcare strategic accounts, executive relationships, and complex medical solutions closely matches my background.

At McKesson Medical Surgical, I manage a North Alabama territory generating more than $4 million in annual sales and more than $1 million in gross profit across approximately 60 to 70 accounts. My experience includes physician practices, ambulatory surgery centers, surgical products, diagnostics, laboratory equipment, inventory systems, GPO relationships, contract pricing, and executive relationships with CEOs, CFOs, physicians, materials managers, and administrators.

I have also served as a surgery center specialist for multiple sales teams and have been asked to share specialized market and product knowledge with other representatives. My work extends beyond product sales into helping customers identify ways to generate additional revenue, improve efficiency, manage inventory, and make better financial and operational decisions.

I would welcome the opportunity to discuss how my healthcare market knowledge, strategic account experience, and long term customer relationships could contribute to [Company Name]. Thank you for your consideration.

Sincerely,
David M. Peek



FINAL INSTRUCTION

Do not treat this template as a form letter. Every cover letter should change based on the job. At minimum, customize:
· Company name
· Position title
· Opening paragraph
· Employer priorities
· Two or three accomplishments you emphasize
· Why the opportunity interests you
· Final sentence

The strongest cover letter should feel like it could only have been written for that particular job.

