A HOW-TO GUIDE

Serving God
and Planet




Kingdom Pioneers

Kingdom Corps is a pioneering
organization that combines the
principles of the Peace Corps
and Civilian Conservation
Corps with a Christian faith-
based approach.

Mission Statement

At Kingdom Corps, our mission is to train
and equip young adults to serve God and
humanity through vocational training,
service projects, and humanitarian aid. We
aim to make a positive impact on
communities around the world by
promoting sustainable development,
environmental stewardship, and holistic
healing.

Business Objectives

e Provide vocational training in green
energy, solar energy, and
environmentally-friendly agricultural
solutions to equip volunteers for
meaningful employment opportunities.

e Establish Energy Food Farms as
innovative solutions for sustainable
agriculture and renewable energy
production.

¢ Train volunteers in trauma-informed
care and psycho-educational protocols
to support holistic healing and
emotional well-being.
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Partner with communities and
organizations globally to implement
sustainable development projects and
humanitarian aid initiatives.

Foster spiritual growth and personal
development in volunteers through
service, learning, and discipleship.



Services

Vocational Training Programs

e Green Energy: Solar panel installation,
maintenance, and repair.

¢ Innovative Agriculture: Techniques for
Energy Food Farms and sustainable
farming practices.

e Other Vocational Skills: Carpentry,
construction, plumbing, and other
trades relevant to community
development.

Service Opportunities

¢ Deployment to areas of need globally
to implement Energy Food Farms and
other sustainable development
projects.

¢ Volunteer placements in HeartFire
Centers to support trauma healing and
holistic wellness programs.

Humanitarian Aid

¢ Provision of resources and support to
communities in need, including disaster
relief efforts and community
development projects.

Target Market

¢ Young Adults: Individuals aged 18-30
seeking meaningful service
opportunities, vocational training, and
personal growth.

¢ Faith-Based Organizations: Churches,
ministries, and mission organizations
interested in partnering with Kingdom
Corps to engage volunteers in service
and mission work.

¢ Environmental and Humanitarian
Organizations: Non-profits and NGOs
focused on sustainable development,
environmental conservation, and
humanitarian aid.
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Marketing Strategy

Digital Marketing: Utilize social media,
website, and email marketing to reach
and engage potential volunteers,
partners, and supporters.
Recruitment Events: Host information
sessions, workshops, and recruitment
fairs to attract volunteers and raise
awareness about Kingdom Corps.
Partnership Development: Forge
partnerships with churches,
organizations, and institutions to
expand our reach and impact globally.
Community Engagement: Participate
in community events, service projects,
and outreach activities to connect with
local communities and build
relationships.

Financial Projections

Revenue Streams

Donations and Fundraising

Grant Funding

Volunteer Program Fees (for training
and deployment)

Product Sales (e.g., produce from
Energy Food Farms)

Expenses

Staff Salaries and Benefits

Training Program Development
Operational Costs (e.g. facilities,
equipment)

Volunteer Support and Deployment
Marketing and Outreach Expenses



Kinga/om Cor/os IS poisea/ to make a
significan* impac* on communities
g/oba//y Hn*ough its innovative
alp/oroach fo service, vocational
*raining, and humanitarian aid. With
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empowering young adults 1o serve
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Training

Upon arrival at Kingdom Corps
headquarters located on the
former naval base Roosevelt
Roads in Ceiba, Puerto Rico,
volunteers will undergo
comprehensive initial training to
prepare them for their service
assignments. The training program
will include a combination of
classroom instruction, hands-on
skill-building exercises, and
practical workshops led by
experienced trainers and
educators.

Vocational Training

Volunteers will receive instruction in green
energy, solar energy, and innovative
agricultural techniques, including the
development and maintenance of Energy
Food Farms. Training modules will cover
topics such as solar panel installation,
agriculture and permaculture practices,
irrigation systems, and sustainable farming
methods.

Trauma-Informed Care

Volunteers serving in humanitarian centers,
known as HeartFire Centers, will undergo
training in trauma-informed care and
psycho-educational protocols. This training
will equip them to support individuals
experiencing emotional trauma and
facilitate holistic healing through
compassionate care and therapeutic
interventions.
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Safety and Security

Safety protocols and emergency
procedures will be emphasized to ensure
the well-being of volunteers during their
service assignments. Training will cover
topics such as first aid, emergency
response, and cultural sensitivity.

Spiritual Formation

As a faith-based organization, Kingdom
Corps places a strong emphasis on
spiritual growth and discipleship.
Volunteers will have opportunities for
prayer, worship, and Bible study as part of
their training experience, fostering a
supportive and spiritually enriching
environment.



Housing

Volunteers will be
accommodated in former
naval barracks on the
Roosevelt Roads naval base,
which have been renovated
and repurposed to provide
comfortable and functional
living quarters. The barracks
offer dormitory-style
accommodations with shared
common areas, bathrooms,
and kitchen facilities.

Dormitory Rooms

Each volunteer will have a private bed
within a shared dormitory room, providing a
sense of community and camaraderie
among participants.

Common Areas

The barracks will feature communal spaces
for socializing, relaxation, and recreation,
including lounges, recreation rooms, and
outdoor gathering areas.

Facilities
Basic amenities such as laundry facilities,
bathrooms, and kitchen areas will be

available for volunteers to use during their
stay.
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Security

The barracks will be equipped with security
measures to ensure the safety and well-
being of volunteers, including controlled
access, lighting, and surveillance systems.

Overall, the on-site training and
housing facilities at Kingdom
Corps headquarters provide a
supportive and conducive
environment for volunteers to
receive training, build
relationships, and prepare for
their service assignments with

confidence and readiness.



Benetfits

Graduates from Kingdom Corps will experience a wide range of

benefits that will positively impact their personal, professional,

and spiritual lives. These benefits include:

Vocational Skills

Graduates will have acquired valuable vocational skills in green energy, solar energy, and
innovative agricultural techniques through comprehensive training programs. This will equip
them with practical knowledge and hands-on experience in sustainable development
practices, enhancing their employability and career prospects in these growing industries.

Global Perspective

Through service assignments and volunteer placements in communities around the world,
graduates will gain a deeper understanding of global issues, cultures, and perspectives. This
cross-cultural experience will broaden their worldview and instill a sense of empathy,
compassion, and cultural sensitivity.

Leadership Development

Kingdom Corps fosters leadership development by providing opportunities for graduates to
take on leadership roles within service projects, training programs, and community
initiatives. Graduates will develop valuable leadership skills such as communication,
collaboration, decision-making, and problem-solving, preparing them to be effective leaders
in their future endeavors.

Personal Growth

Participation in Kingdom Corps programs offers graduates opportunities for personal growth
and self-discovery. They will develop resilience, adaptability, and perseverance as they
navigate challenges and overcome obstacles in their service assignments. Additionally,
Kingdom Corps encourages spiritual growth and discipleship, providing a supportive
environment for graduates to deepen their faith and relationship with God.

Networking Opportunities

Graduates will have the opportunity to build a network of like-minded individuals, mentors,
and professionals within the Kingdom Corps community. This network can provide valuable
connections, resources, and support for future endeavors, whether in career advancement,
further education, or ongoing service and ministry opportunities.

Fulfillment and Purpose

Above all, graduates from Kingdom Corps will experience a sense of fulfillment and purpose
knowing that they have made a meaningful impact on the lives of others and contributed to
positive change in the world. They will carry with them the memories, experiences, and
relationships forged during their time with Kingdom Corps, shaping their lives and outlook
for years to come.



Graduates from Kingdom Corps
emerge from the program with
a unique combination of skills,
experiences, and values that
empower them to lead
purposeful and fulfilling lives
making a difference in their

communities and beyona’.



