MINUTES

March 9, 2024
Fire Station Community Room

Southwood Shores Board Meeting

The following agenda items were discussed:

1.

President Jim White called the meeting to order at 10:00 AM. All POA Board members were in
attendance and a Quorum was declared.

The motion was made to approve the October 14, 2023 meeting Minutes by Robert Emfinger. The
motion was seconded by April Adkisson and the motion passed unanimously.

The Financial Report was presented by Treasurer, Mark Weismann.

President Jim White read the Legal Duties of HOA Board members document. Copies were provided to
Board Members and offered to attending members.

President Jim White announced Doris Winderweedle will serve as the Chairperson for the 2024-2025
Nominating Committee for the upcoming Board election.

President Jim White provided a Completion Timeline Update through the May Annual Meeting.

President Jim White announced a 2024 Resident Survey will be included in the 2024 Property Owner
Packet to be mailed to all property owners by April 5, 2024.



8. The Proposed Rules and Regulations were read by President Jim White. Copies were provided to all
Board members, as well as all POA members present at this meeting. The motion was made by Mark
Wiesmann to accept the Proposed Rules and Regulations as presented. Robert Emfinger seconded the
motion. The Board vote was unanimous in favor of the Rules and Regulations.

9. Jim White, President announced the Renter Disclosure Form and answered any questions regarding
this document to be provided to the POA Board.

10. The distribution process for the Official Voting Ballots for the upcoming yearly Board election was
explained and the discussion was led by President Jim White.

11. President Jim White announced a Property Owner Packet will be mailed to Property Owners by April 5,
2024. This packet will include: Cover letter, Official Ballot, New Rules and Regulations, Resident
Survey 2024, Dues Information for 2024-2025, “What Does My Dues Pay For” memo, two self-
addressed envelopes for return of the election ballot and the other envelope for return of dues.

12. The verifying and counting of ballots will be handled by another POA for impartial results.

13. Old Business:
a. Board will research a dumpster rental for neighborhood cleanup.
b. Board discussed 501 ( c) 3 status and its effect on property taxes. Jessica Heller, Vice President,
will update the board at the POA Annual Meeting.

14. New Business: No new business was presented.

15. Resident Comments were presented by those providing an advance request form to the Board.

16. Robert Emfinger made a motion to adjourn the meeting. Christi Hanson seconded the motion. The
Board unanimously voted to adjourn the meeting

Submitted by Southwood Shores POA
Secretary Edna Maxwell



