
KQ Newsletter
W E L C O M E  T O  O U R

we're so glad you're here!
L E T T E R  F R O M  O U R  P R E S I D E N T

Dear KCSEA Members,

As we near the end of 2025, I want to take a
moment to reflect on the year we’ve shared and
look ahead to what’s next for our Kansas Child
Support community. This year has brought both
progress and challenges—some expected, others
less so. Through it all, one thing remains clear: the
dedication, compassion, and professionalism of
Kansas Child Support professionals never waver.

Normally, this is the time of year when we would
share details about our upcoming annual
conference. However, as some of you may know,
we are facing a period of uncertainty regarding the
structure and funding of future training
opportunities. Shifts in priorities and budgetary
limitations across various agencies have created
some challenges as we plan for the year ahead.
The KCSEA Board is carefully evaluating how we
can best continue to support the Kansas Child
Support Program and provide opportunities for
learning, growth, and connection.

Our commitment remains steadfast—to provide
meaningful educational and networking
opportunities that strengthen both the IV-D and
non-IV-D sides of our program. We are exploring
creative ways to deliver training and connection,
whether through virtual platforms, smaller in-
person events, or collaborative partnerships. The
Board is working diligently to ensure that, whatever
form our 2026 learning opportunities take, they will
continue to serve the needs of Kansas child
support professionals and the families we serve.

As we enter the holiday season, I encourage each
of us to take time to pause, reflect, and focus on
what truly matters: our families, our communities,
and our shared mission of supporting children and
parents across Kansas. With the ongoing
government shutdown and the uncertainty
surrounding essential benefits like SNAP, many
Kansas families are facing difficult times. If you
have the capacity, please consider giving what
you can, whether through donations, volunteering,
or simply offering kindness and understanding to
those around you.

Together, we have always found ways to
persevere, adapt, and uplift one another. I have no
doubt that our community will continue to do so
as we move into 2026. On behalf of the KCSEA
Board, I want to thank each of you for your
continued commitment to the Kansas Child
Support Program. Your work matters deeply, to the
families you serve and to the strength of our state.

We wish you a peaceful and restorative holiday
season and look forward to connecting with you in
the new year.

Warm Regards,
Amy Pfeifer
President, KCSEA
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The National Council of Child Support Directors
(NCCSD) Annual Meeting, which is limited to IV-D
Directors, Deputies and others in the federal and
vendor community, was held August 17  – 20  in
Amelia Island, FL. 

th th

Kansas IV-D Director Marcie Martinez and Deputy
Director Terri Greer were in attendance along
with over 30 other state directors and deputies. 

Conference Highlights:
Federal Leadership Address: Administration for
Children and Families Acting Assistant Secretary
Andrew Gradison delivered remarks, expressing
pride and gratitude for the vital work of child
support programs. He commemorated the
program’s 50th anniversary, inspiring attendees by
highlighting the positive impact on countless
children and families over the years.
Topical Workshops: NCCSD featured workshops
focused on pressing issues, including “Cost
Avoidance vs. Cost Recovery in the Child Support
Program,” providing actionable strategies and
perspectives for program improvement.

N o t  r e a d y  t o  b e c o m e  a  m e m b e r  o r  j o i n
t h e  b o a r d  b u t  w a n t  t o  d i p  y o u r  t o e s
i n t o  g e t t i n g  i n v o l v e d ?  K C S E A  i s  s e e k i n g
e n t h u s i a s t i c  v o l u n t e e r s .

V o l u n t e e r i n g  i s  a  f a n t a s t i c  w a y  t o :

E x p a n d  y o u r  k n o w l e d g e
C o n n e c t  w i t h  t h e  c h i l d  s u p p o r t
c o m m u n i t y
D e m o n s t r a t e  l e a d e r s h i p  p o t e n t i a l
B o o s t  y o u r  r e s u m e

V O L U N T E E R  
W I T H  K C S E A !

NCCSD ANNUAL MEETING RECAP
W r i t t e n  B y  A s h l e y  D e x t e r ,  K C S E A  B o a r d  M e m b e r
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S T A Y  T U N E D  F O R
A N N O U N C E M E N T S  R E G A R D I N G

C H A N G E S  T O  T H E  2 0 2 6
C O N F E R E N C E !

https://kcsea.org/volunteer


K a n s a s  C h i l d  S u p p o r t  S e r v i c e s
( C S S )  h a s  p a r t n e r e d  w i t h  t h e
C h i l d  S u p p o r t  L i e n  N e t w o r k  ( C S L N )
t o  m a k e  a  s u b s t a n t i a l  i m p a c t  f o r
f a m i l i e s  i n  K a n s a s .  C S L N  i s  a
n a t i o n a l  w e b - b a s e d  n e t w o r k  t h a t
i n t e r c e p t s  i n s u r a n c e  s e t t l e m e n t s
a n d  p l a c e s  l i e n s  o n  t h e  a s s e t s  o f
p a r t i e s  w h o  o w e  p a s t - d u e  c h i l d
s u p p o r t .  T h i s  c o l l a b o r a t i o n  h a s
t h e  p o t e n t i a l  t o  s i g n i f i c a n t l y
i m p r o v e  c h i l d  s u p p o r t  c o l l e c t i o n s
a n d  p r o v i d e  c r u c i a l  f i n a n c i a l
s u p p o r t  t o  m o r e  K a n s a s  f a m i l i e s
t h a n  e v e r  b e f o r e .
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KANSAS CHILD SUPPORT SERVICES PARTNERS WITH THE
CHILD SUPPORT LIEN NETWORK

W R I T T E N  B Y :  C S S  A D M I N

I n  t h e  f i r s t  y e a r  o f  c o l l e c t i o n s ,
t h e  C S L N  u n i t  c o l l e c t e d  a  t o t a l
o f  $ 3 6 0 , 4 2 8 . 6 7 ,  o f  w h i c h
$ 3 4 7 , 0 5 2 . 4 6  w a s  s e n t  d i r e c t l y
t o  c u s t o d i a l  p a r t i e s  i n  K a n s a s .
T o  d a t e ,  1 4  c h i l d  s u p p o r t  c a s e s
w i t h  p a s t - d u e  s u p p o r t  h a v e
b e e n  p a i d  i n  f u l l  a s  a  d i r e c t
r e s u l t  o f  C S L N  c o l l e c t i o n s .  

T h e  c o n n e c t i o n  o f  K a n s a s  C S S
t o  t h e  C S L N  b r i n g s  o v e r d u e
s u p p o r t  t o  f a m i l i e s  a n d  o f f e r s
p a r e n t s  w h o  o w e  c h i l d  s u p p o r t
a n  o p p o r t u n i t y  t o  m o v e  f o r w a r d .
L e a r n  m o r e  a b o u t  K a n s a s  C h i l d
S u p p o r t  S e r v i c e s  a t
c h i l d s u p p o r t . d c f . k s . g o v .  

C S S  A D M I N I S T R A T I O N  I S
E X C I T E D  T O  W E L C O M E  K A L Y A H

S E B R A N T  T O  T H E  C E N T R A L
R E C E I V A B L E S  U N I T !  K A L Y A H
J O I N S  U S  F R O M  M A X I M U S ,

W H E R E  S H E  G A I N E D  V A L U A B L E
E X P E R I E N C E  A S  A N  I N T A K E

W O R K E R .  A T  C R U ,  S H E ’ L L  B E
F O C U S I N G  O N  S P E C I A L

P R O J E C T S  T H A T  S U P P O R T  O U R
C O N T I N U E D  G R O W T H  A N D

I N N O V A T I O N .

W E ’ R E  T H R I L L E D  T O  H A V E
K A L Y A H  O N  B O A R D  A N D  L O O K

F O R W A R D  T O  T H E  G R E A T  W O R K
A H E A D .  

–  L O R I  M Y E R S ,  C S S
A D M I N I S T R A T I O N

Send us an email at
admin@kcsea.org!

H A V E  A  S H O U T O U T  F O R
T H E  K Q ?

Send us an email at
admin@kcsea.org!

I N T E R E S T E D  I N  W R I T I N G  
F O R  T H E  K Q ?

https://www.dcf.ks.gov/services/CSS/Pages/default.aspx


G R O W I N G  T H R O U G H  C O N N E C T I O N :  
R E F L E C T I O N S  F R O M  W I C S E C  2 0 2 5

W r i t t e n  b y :  S h a n n o n  K r o h ,  M a x i m u s
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This year’s WICSEC conference in St. Paul, MN was
a vibrant mix of innovation, collaboration, and
personal growth. While many attendees dove into
sessions on interstate casework and technical
modernization, I chose to focus on professional
development and networking—and I’m so glad I
did.

Intentional Networking & Strategic Session
Choices
I approached WICSEC with a clear goal: connect
with people who could inspire or support my
growth. That meant choosing sessions not just for
content, but for who was leading them. For
example, I attended Reimagining Networking—not
only because it promised practical tips, but
because one of the presenters was the IVD
Director from Ventura County, CA. Another session
on Program Improvement was led by two
Maximus employees, which felt like a great
opportunity to connect with colleagues in the field.

Personal Development Highlights
Some of the most impactful sessions I attended
included:

Visionary Women in Leadership: This session
encouraged us to map out our leadership
vision, identify our guiding principles, and
reflect on our “superpowers.” The table
discussions were incredibly supportive and
thought-provoking—definitely a favorite.
Interviewing Skills: Practical and confidence-
building, this session offered tools for both
interviewers and interviewees.
PB&J Time: A surprisingly insightful session on
writing clear office procedures. We started by
writing instructions for making a peanut butter
and jelly sandwich—then tried to follow
another team’s instructions literally. The result?
Hilarious chaos and a powerful reminder of
how clarity (or lack thereof) impacts
outcomes.
Procedural Justice: This session explored how
fairness, transparency, and empathy can
transform child support services. Minnesota’s
work on driver’s license suspension reform and
the SAVES grant was especially compelling.
They’re embedding procedural justice into
everything—from policy to customer
interactions.

Communication Matters
Another standout was the session on Engaging
Our Customers, which showcased how Tennessee
and Georgia are using community outreach,
social media, and pilot programs like AFIRM to
better connect with families. The emphasis on
respectful, clear communication was echoed in
the Words Matter handout, which offered practical
scripts and strategies for active listening and
shared meaning.

Final Thoughts
Even though I skipped the interstate sessions (no
shame!), I left WICSEC feeling energized and
hopeful. The challenges we face in Kansas are
shared across the country—but so is the
commitment to improvement. Whether you're
attending for the first time or a seasoned veteran,
WICSEC offers something for everyone. From
system modernization and AI to leadership
development and communication strategies, it’s a
space to grow, connect, and be inspired.



T h e  h o l i d a y  s e a s o n  i s  a  g r e a t  t i m e  o f
t h e  y e a r  t o  r e f l e c t  o n  t h e  i m p o r t a n c e
o f  o u r  w o r k  i n  c h i l d  s u p p o r t ,  n o  m a t t e r
w h i c h  s e a t  w e  f i n d  o u r s e l v e s  i n  a t  t h e
t a b l e .  S u p p o r t i n g  t h e  c h i l d r e n  a n d
f a m i l i e s  o f  K a n s a s  i s  a  g r o u p  e f f o r t
a n d  K C S E A  m e m b e r s h i p  r e p r e s e n t s
e v e r y  g r o u p :  c o n t r a c t o r s ,  a t t o r n e y s ,
s t a t e  a g e n c i e s ,  c o u r t  t r u s t e e s ,  t r i b a l
s t a f f ,  a n d  s u p p o r t e r s  f r o m  o u t s i d e  t h e
f r o n t  l i n e s ,  l i k e  t h o s e  o f  u s  w h o  h a v e
w o r k e d  i n  c h i l d  s u p p o r t  i n  t h e  p a s t ,  a s
w e l l  a s  f e d e r a l  a g e n c i e s  a n d  o u t s i d e
p r o g r a m s .  W e  m a y  c o m e  f r o m
d i f f e r e n t  p l a c e s ,  d i f f e r e n t
p e r s p e c t i v e s ,  a n d  d e f i n i t e l y  a l l  h a v e
d i f f e r e n t  r o l e s  t o  p l a y ,  b u t  w e ' r e  a l l
w o r k i n g  t o w a r d  t h e  s a m e  p u r p o s e ,
a n d  t h a t  b r i n g s  u s  t o g e t h e r .  

T h e  s e a s o n  o f  t h a n k s g i v i n g  c o m b i n e s
t w o  t h i n g s  -  t h a n k s  +  g i v i n g .  A s  a
K C S E A  b o a r d  m e m b e r ,  l e t  m e  b e  t h e
f i r s t  t h i s  s e a s o n  t o  s a y  ' T h a n k  y o u . '
T h a n k  y o u  f o r  t h e  h a r d  w o r k  y o u  d o  t o
s e r v e  K a n s a s  k i d s ,  e v e n  w h e n  i t
d o e s n ' t  p a y  e n o u g h ,  w h e n  i t ' s
t h a n k l e s s ,  a n d  w h e n  y o u  c o u l d
p r o b a b l y  f i n d  s o m e t h i n g  d i f f e r e n t  t o
d o  t h a t  d o e s n ' t  c a r r y  t h e  b a g g a g e
t h a t  s e r v i c e  c a r r i e s .
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T H A N K S G I V I N G :  N O T  J U S T  A  H O L I D AY  F O R
M A S H E D  P O T A T O E S  A N D  T U R K E Y

W R I T T E N  B Y :  M E G H A N  R E Y N O L D S ,  K C S E A  B O A R D  M E M B E R

I  w o u l d  a l s o  e n c o u r a g e  y o u  t o  t h a n k  o n e
a n o t h e r  -  a c k n o w l e d g i n g  t h e  w o r k  y o u r
p e e r s ,  t e a m ,  a n d  p a r t n e r  a g e n c i e s  a r e
d o i n g  i s  w h a t  k e e p s  u s  s t r o n g .

T h e  s e c o n d  p a r t  o f  t h e  s e a s o n  i s  ' g i v i n g . '
E v e r y  d a y  w h e n  y o u  s h o w  u p  t o  w o r k ,  t h a t ' s
e x a c t l y  w h a t  y o u ' r e  d o i n g .  O u r  c h i l d  s u p p o r t
s t a f f  a r e  g i v i n g  o f  t h e m s e l v e s  t o  e n s u r e
K a n s a s  f a m i l i e s  a r e  r e c e i v i n g ,  a n d  t h a t ' s
s o m e t h i n g  w e ' r e  a l l  d o i n g  a s  a  t e a m ,  n o
m a t t e r  w h e r e  y o u  f a l l  i n  t h e  c i r c l e  o f
s u p p o r t .  I n  a d d i t i o n  t o  t h i s ,  I  w o u l d
c h a l l e n g e  y o u  t o  f i n d  a d d i t i o n a l  w a y s  t o
g i v e  o f  y o u r s e l f  t h i s  s e a s o n  -  d o n a t e  y o u r
t i m e ,  y o u r  m o n e y ,  y o u r  e n e r g y  -  t o  a  c a u s e
y o u ' r e  p a s s i o n a t e  a b o u t ,  a n d  t h e n  l e t  u s
k n o w  w h a t  y o u ' r e  d o i n g  s o  w e  c a n  c e l e b r a t e
t h a t !  W h e n  w e  g i v e ,  w e  m a k e  o u r
c o m m u n i t i e s  s t r o n g e r  -  s o  i f  y o u r  o f f i c e
d o e s  a  c l o t h i n g  d r i v e ,  y o u  a n d  a  g r o u p  o f
c o w o r k e r s  d o n a t e  h a l f  a  d a y  a t  a  f o o d
p a n t r y ,  o r  y o u  k n o w  o f  a  t o y  d r i v e  t h a t
y o u ' v e  p a r t i c i p a t e d  i n  t h a t  n e e d s  m o r e
s u p p o r t ,  l e t  u s  k n o w  s o  w e  c a n  a c t i v a t e  o u r
n e t w o r k  o f  s u p p o r t  a n d  c o n t i n u e  t o  m a k e
o u r  c o m m u n i t i e s  b e t t e r .  

H a p p y  T h a n k s g i v i n g  -  w e ' r e  t h a n k f u l  f o r  a l l
o f  y o u !
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