Deanery Of Muskoka
AGENDA Spring Council Meeting

Opening Reflection

Review & Adoption of the Agenda

Review & Adoption of Previous Meeting Summary
Business arising from the Previous Meeting

Financial Report

Archdeacon’s Report

Anglican Foundation of Canada Report

Additional Reports: Lay Readers, Anglican Church Women
Follow-up from Synod: Lay Readers, Communion Forest & Faith Formation
Looking ahead to 2025: AODA requirements

Other Business

Adjournment



February 20, 2024 Meeting Summary

Meeting was held via zoom and convened at 7pm.
Agenda was reviewed and adopted.
Minutes of the previous meeting were reviewed and adopted.

Financial report was reviewed and adopted, including the recommendation for the ‘dues’
to remain at $30 for 2024 and for the signing authorities to be updated to include a current
Deanery Official.

Treasurer requested consideration of changing the Deanery account to one that would
allow online banking and e-transfer. Concern was expressed that switching accounts could
result in bankinF fees, as our current account waives the fees when our activity is low.
Deanery Officials will investigate the options and advise at a later Council meeting.

All ‘honouraria’ needs to be run through the Diocesan Central Payroll system to that it can
administer taxes and produce a T4. Forms will be provided by the Diocese.

Representation at the Diocesan Level:

Brad Burgess is willing to let his name be offered to serve on the Diocesan Administration
and Finance Committee.

No volunteer identified for the Episcopal Endowment Fund Committee.
Parishes are reminded to get their Annual Reports submitted by Feb 28t



February 20, 2024 Meeting Summary continued....

Reminder of resolutions arising from Synod 2023: Each parish is challenged to undertake a faith
formation initiative to encourage lay ministry, to undertake a greening initiative for
‘Communion Forest’, and to designate 0.1% of their annual budget to their Lay Readers.

Anglican Foundation of Canada: Anne Wilson gave an overview of its work and its upcoming
‘Say Yes to Kids Campaign’. Save the date of Sunday, June 2" for a special focus on Say Yes to
Kids. Please support and apply!

Diocesan Social Justice Committee: save the date of April 28-May 4 for Homelessness Week
across the Diocese. There will be an online forum event. Please consider what your parish can
do to alleviate local homelessness.

Anglican Church Women: save the date May 28-30 for the Annual gathering in Huntsville!

Lay Readers: the 2024 Annual Lay Readers Conference will be hosted in Muskoka! We are
working to make sure the Lay Reader email contact list is up to date. Date was originally
advertised as Sept 26-28, but has been changed to Oct 4-6 due to Provincial Synod.

Collaborative Online Ministry winter schedule: Sunday 9:30 Morning Prayer via zoom,
Wednesday 7:30pm Gospel-Based Discipleship via zoom, Saturday morning pre-recorded
Children’s videos via You Tube. These are multi-parish ministries, all are welcome to join.



Financial Report

Balance at previous meeting: $1285.30
Income: Parish ‘dues’ $160.00

Interest S0.31
Expenses: none
Current Balance: $1445.61

NOTES: Bank now requires cheques payable to ‘MUSKOKA DEANERY’.
- Signing authorities have been updated and the Regional Dean has a deposit card.

- Upgrading to an account that will allow e-transfer will result in monthly service
charges of between $2 and S5 depending on number of transactions.

EXPENSE CONSIDERATION: Refunding the cost of the BBQ with the Archbishop
Deanery Event of June 1°



Reminders from Diocesan Synod 2023...

Resolution #1: Formation and Education, Timeline:

e

Vestry 2024

That every parish in the diocese be expected: ﬂﬂ“ =

e to identify at least one area of formation or education which A ¢
needs to be further developed in the congregation(s), \DALAT '

e for the parish ordained and lay leadership to take concrete steps
to address the area(s) of development

e and to report to their Deaneries and to the diocesan office the step(s) they have already

taken (or are committed to taking before the next diocesan synod); and that this reporting
prolce%gn progress be undertaken no later than the next regular parish Vestry meetings in
early 4.

Resolution #2: Episcopal Endowment Fund

Timeline: Immediate need for a member from Muskoka...perhaps someone in your
congregation?
That an Episcopal Fund Committee be established, consisting of at least one member from

e?ch deanery, to begin the work of resourcing a secure financial future of the episcopacy in
Algoma.



Synod Initiatives

continued... Layreaders

Resolution #3: Parish Funding For Lay Readers
Timeline 2024 -2029

We strongly encourage that every parish set aside a minimum of .1% of their
annual budgets to support layreaders between 2024-2029.

Resolution #4: Communion Forest Initiative

Parish initiative to be undertaken prior to May 2025 Bearing in mind the
“Communion Forest,” we ask that each deanery provide some education
about the Christian stewardship of creation; and that each parish undertake
at least one initiative, before the next diocesan synod.



OVERVIEW OF THE AODA phaaas
AlTeE

Accessibility for Ontarians with Disabilities Act (AODA) Accessibility - AODA

became law in 2005. Its goal is to create an accessible Ontario by 2025 by removing
barriers in several areas.

Under the AODA, mandatory accessibility standards are being developed for all
organizations and businesses that provide goods or services to the public or third parties.
The applicable standards for our churches are Non-Profit with under 50 employees.

The AODA is developing Accessibility Standards in five areas:
. Customer Service: policies for hearing, vision, mobility, reliance disabilities,

Staff, Board, volunteers etc know and follow the standards
Transportation: when your organization also transports its staff and customers
Information and Communications: print and online materials
Employment: equal-opportunity employment practices
Design of Spaces: building entry, exit, emergency/safety, waiting area & service counter



Phased Implementation

Timelines for full implementation of
Accessibility Standards

Design of Public Spaces

Employment

Information and Communication

Transportation

Customer Service |

2006 2008 2010 2012 2014 2016 2018 (2020 2022 2024

g::;dmzml Regulation Full Government Full Public Sector Full Private Sector
B P Enacted Implementation Implementation Implementation




Customer Service Standard

Develop an accessibility plan & post publicly.
To form your plan:
* Work with a template (Government of Ontario website!)

* Consider different types of disability, consult with those
affected

* Consider the role of support persons, assistive devices,
service animals and service modifications

e Consider how you will notify people how to access barrier-
free services and what to do if they are disrupted

* Create a review and feedback process

e Create a training process for employees and volunteers
(accessforward.ca)




Employment and

Tra nsportation The ‘Employment’ standards apply to paid employees.
They do no apply to volunteers or contractors.
-~ 989 ’ They derive from the Ontario Human Rights Code,
9 : : .
.. &N.ME’ which requires employers to meet the accommodation
1 Qe l] h needs of employees to the point of undue hardship.
A !!Ivl ~. .4 Isthis job barrier-free?

If not, can we make it barrier-free?

Churches are exempt
from ‘Transportation’
standards.

Do we advertise, recruit, interview, train in an
accessible way?

What is our process for receiving feedback from our

They apply to e )
employees and modifying requirements as necessary?

businesses such as
ferries, taxicabs, etc.



Communication Standards

The AODA requires us to consider
the methods we use to communicate
our services, and how we can make
them barrier-free.

Best Practices:
* Signage with symbols and braille

SUPER GIANT
PRINT BIBLE

 Large print: paper and electronic
e Sound system

* Posted notices =
* Website: exempt but good practice 1




Design of Public Space

Standard: which parts apply? AODA Compliance
The requirements of the standard are divided
into sections:

0020
* Recreational trails and beach access routes

* Qutdoor public use eating areas (small organizations exempt)
* QOutdoor play spaces (small organizations exempt)

* Exterior paths of travel (sidewalks or walkways) and associated elements, such
as ramp)s, stairs, curb ramps, rest areas and pedestrian signals (small organizations
exempt

 Multi-year maintenance & accessibility planning (small organizations exempt)
 Accessible on-street parking spaces (usually dependent on municipality)
v'Accessible off-street parking

v'Fire safety and emergency response

v'Obtaining services (service counters, fixed queuing guides, waiting areas)




Design of Public Space Standard: Scope of Application

The standard requires organizations to incorporate accessibility when:
 Building new public spaces, or
» Making planned significant alterations to existing public spaces.

Organizations are not required to retrofit public spaces to meet the . .
requirements. This means that organizations are not required to alter their public

spaces if they have no plans to do so.

Accessibility for elements related to buildings, for example, building entrances,
washrooms and barrier-free paths of travel, are not addressed in this standard.

They are addressed through Ontario’s Building Code.

What does this mean for churches?

If we cannot alter the physical space, we must have an Accessibility Policy that
provides appropriate accommodation in another manner.



Accessible Off-Street Parking

Where there are 1 to 12 parking spaces, 1 accessible space is
required; where there are 13 to 100 parking spaces, four per

cent must be accessible spaces, with generally equal numbers
of wider spaces and standard spaces. BY PERMIT
Current standard space requirements: 5.6m long x 2.6m wide x ONLY

2.0m high clearance with a 1.5m access aisle.

Each accessible parking space must be identified with current
signage requirements found in Regulation 581 under the
Highway Traffic Act.

New Build: When building new or making planned significant | ;
alterations to existing off-street parking facilities, certain » PARKING
technical requirements must be followed. For example: if 2 f
accessible spaces are required, one must be designated as ‘var . QN —
accessible’ and the other may be undesignated. Always | 5
consult and follow your local building code.



Fire, Safety & Emergency

Develop a Fire & Emergency Safety plan and post
publicly; including a diagram of the church and
location of equipment such as fire extinguishers,
first aid kit, naloxone, defibrillator, etc.

Identify and correct all fire hazards and barriers to
safe evacuation: emergency lights, fire doors,
egress windows, etc.

Ensure local fire department has a copy of your
plan, keep an electronic copy or a copy offsite.

Helpful Hints: Your local Fire Department & Health
Unit have a wealth of resources for the
components and signage necessary for fire safety,
emergency exit, etc.

&b
__Fire action

Sound the alarm

Leave building
by nearest
available exit

Report to assembly

int

Do not return to the
building until authorised
to do so

Do not use the lifts




Obtaining Services: i\f -

Queuing Areas Yo EAd

PENE

 Fixed queuing guides are permanent or built-in fixtures that require people to line up
and follow a set path. For example, an amusement park may use fixed queuing guides
to help people line up at booths where they can purchase tickets for rides. For our
churches, the most common queuing areas are related to Communion and meals.

* When installing new fixed queuing guides, you must make sure:

The queuing area is wide enough for people using mobility aids, such as wheelchairs,
and mobility assistive devices, such as canes, crutches and walkers. People who are
blind or have low vision can find the queuing guides with a cane.



Obtaining Services: Accessible Essentials

‘Service counter’ standard: the language of the AODA requires
organizations to ensure barrier-free access to their service
counters. Churches tend not to supply their services via counter,
so we must consider the intention of this standard and comply as
relates to the services our church offers.

APSE

SANCTUARY

CHANCEL

LECTERN SOUTH
TRANSEPT

TRANSEPT

What are the essential services we provide, and how can we make
a barrier-free path to access them?

Worship? Events? Meeting? Office? Kitchen? Washroom?

o
(-]

@& (&)
What do we need to do to make these essential services < =
accessible? Modify an entrance? Seating? Washroom? e |

How do we communicate which services are barrier-free and which
are not? What alternatives can we offer?



Obtaining Services: Assessing the Essentials

DIGNITY: What does the principle of dignity mean?

* Policies, procedures and practices that respect the dignity of a person with a disability are those
that treat them as customers and clients who are as valued and as deserving of effective and full
service as any other customer.

INDEPENDENCE: What does the principle of independence mean?

* In some instances, independence means freedom from control or influence of others — freedom
to make your own choices. In other situations, it may mean the freedom to do things in your own
way. People who may move or speak more slowly should not be denied an opportunity to
participate in a program or service because of this factor.

INTEGRATION: What does the principle of integration mean?

* Integration means that policies, practices and procedures are designed to be accessible and
implemented to everyone including people with disabilities. If you are unable to remove a barrier
’éo a|c3c|e55|blllty, you need to consider what else can be done to provide services to people with

isabilities.

EQUAL OPPORTUNITY: What does the principle of equal opportunity mean?

* In the case of services it means that people with disabilities have the same opportunity to benefit
from the way you provide goods or services as others. They should not have to make significantly
more effort to access or obtain service. They should also not have to accept lesser quality or more
inconvenience.



“To Do’ List for 2025

Create your Accessibility Policy.
Create your Fire, Safety and Emergency Plan.

Pursue the items required to accomplish these plans: signage, ramp, large print items, revise
volunteer or job descriptions, etc.

Train staff and volunteers as required.

Ensure your Vestry 2025 includes an opportunity to approve the Accessibility Policy and
compliance measures.

Remember that you have help!
The MMEF grant is up to $540 for 2024, applications due at the end of June!
Use accessforward.ca for your training needs!

Resources and tips at: https://www.ontario.ca/page/accessibility-in-ontario

Signage for washroom, fire exit, etc. is readily available online!
Contact local Fire Department for helpful tips or templates.
Contact your Deanery Officials!
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