
Muskoka 
Deanery 
Council
FEBRURARY 25, 2025



Agenda
Opening Reflection 
Review & Adoption of the Agenda 
Review & Adoption of Minutes from Previous Meeting 
Business arising from the Previous Meeting 
Financial Report, MMEF & Considerations for Council
Archdeacon’s Report, Anglican Foundation of Canada and other ministry 
reports 
Deanery Officials Reminders and Resources
General Discussion about issues arising from Vestry Meetings 
Preparation for Diocesan Synod: Youth Delegate election and Pre-Synod 
Council Meeting
Other Business 
Adjournment



Minutes of the Previous Deanery Council Meeting, p.1
Deanery Council Meeting         October 22, 2024 By Zoom

• Meeting was called to order at 7:05 pm with 20 in attendance. Heather showed a short 
video featuring Vanessa Slack, the Spiritual Care Coordinator at our Bracebridge and 
Huntsville Hospitals regarding spiritual care awareness week, then opened with prayer.

• Agenda: Moved by John Dunbar, seconded by Nancy Houghton that the agenda be 
accepted as presented. Carried.

• Minutes: Moved by Brad Burgess, seconded by Kelly Baetz that the Minutes of the June 
2024 meeting be adopted as circulated. Carried.

• Financial Report: Moved by Sharon Boyuk, seconded by Nora that the Financial Report 
be accepted as presented. Carried. The Muskoka Ministry Endowment Fund Report was 
also presented.

• Archdeacon’s Report: Kelly submitted her report and also spoke to it. She clarified how 
Bishop Michael Oulton would be assisting the Diocese and advised that he would be in 
starting the week of November 4. He will be in Muskoka the last week in November (25 
to 29) and she would like to have an event to welcome him. Sharon and Kelly will work 
together to plan something and send out an invitation later. Anyone with ideas should 
forward them to Kelly.



Minutes of the Previous Deanery Council Meeting, p.2
• Deanery Officials’ Report: We were reminded of the accessibility requirements that must be in 

place by the end of the year we were directed to www.muskokachurches.com to see what is 
required as far as accessibility requirements and fire safety and emergency response plans 
which are all to be approved at the 2025 Vestry meetings.

• Anglican Foundation: Anne Wilson’s report was circulated ahead of the meeting.

• Social Justice Committee: Connie Knighton sent a report with a focus on housing and 
homelessness. the church in Baysville is working on a proposal for an affordable housing 
project.

• Gospel Based Discipleship continues on Monday from 7:30 to 8:30 by zoom.

• Anglican Church Women Report: report was submitted by Linda. The fall meeting was held 
on October 10 at St. Thomas’, Bracebridge. There are no further plans until spring – the 
meeting will be April 25 at St. James’, Gravenhurst.

• Layreaders’ Report: The conference was held at Trinity, Parry Sound. Canon Judy Paulson 
talked at the Archbishop’s Reception on Friday night about her book “A New and Ancient 
Evangelism”, The theme for the conference was ‘creation of a layreader’ and there were four 
sessions: Anglican Rites by Rev. Dr. GailMarie; pastoral care by Rev. James Decker, crafting 
prayers of the people and sermon writing. the only cost was for the meal which was covered 
by the registration fee – everything else was covered by donations. The conference was 
attended in person by some and virtually by others.



Minutes of the Previous Deanery Council Meeting, p.3
• Diocesan Budget: the proposed 2025 budget was presented by Jennifer Baron. This budget will go 

to Executive Council in November for approval. There will be another in April for 2026 and 2027 
which will go to Synod for approval. Some highlights: The Bishop’s Endowment Fund is 
approximately $1.3 million. We want $4 million to support the office of the Bishop. Line 10 
represents money from the Province to help with Archbishop Anne and Bishop Michael’s stipend 
while the Archbishop is acting Primate. A 3% increase in salaries has been recommended. The 
deficit for 2024 will be less than anticipated due to vacant positions resulting in no salaries being 
paid out. Colin asked where the re-storying grant shows up and how it is accessed – Jen will get 
back to us with that information. Any thoughts or concerns should be brought to 
Heather/Kelly/Colin/John to be brought to the Executive Committee. Jen welcomes emails if there 
are any questions for her.

• Other Business: Brad Burgess raised the issue of the Muskoka Chaplaincy Association and advised 
that the advent choir will not be operating this year and he wondered where the funds would come 
from to replace what the choir normally provides. Heather advised that there are a couple of not-
for-profits who are being approached. 

• We were reminded that any capital projects need to have details sent to the deanery (if the total is 
under $40,000) or the diocese (if over $40,000).

• Finally, Happy Birthday wishes were expressed to Pam Thornton who is celebrating today.

• Moved by Pam that we adjourn at 8:23 pm. Next meeting will be in February.

• We closed with the Grace.                                                                    Respectfully, Janet Borneman



Financial Report
• Balance at previous meeting: $1255.57
• Income: none
• Expenses: none
• Current Balance: $1255.57

NOTES:
Bank now requires cheques payable to ‘MUSKOKA DEANERY’.
Please mail to Shirley Burton, PO Box 71, Baysville, ON, P0A 1B0

ITEMS FOR CONSIDERATION:
Deanery Dues for 2025 (2024 rate was $30)
Expenses for Youth Delegates to Synod
Muskoka Ministry Fund Endowment Committee: retirement and new member



Youth Delegate to Synod: 
Lia MacDonald, 
All Saints, Huntsville
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www.diocesofalgoma.com
‘About the Diocese’               ‘Parish Budget Package’ 

http://www.diocesofalgoma.com/


Executive Committee March 3-4, 2025
‘CLOSURE OF CHURCH BUILDINGS, OTHER ASSETS’ POLICY

Current policy most recently revised in 2019
Wardens in place at the time of closure continue in their roles, 
working with the Deanery Officials to execute the following:
-Inventory items and discern appropriate distribution: sell, donate, 
archive, return, gift to another church (altar/font = ‘reverential use’)
-Continued stewardship of financial obligations, after which an 
amount of asset up to $25,000 can be distributed by the Deanery 
Officials in consultation with the wardens.
-Consideration given to continuing congregations of the parish.
-All remaining funds shall be paid to the Diocese of Algoma.
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