CoC Reallocation Plan
Siouxland Coalition to End Homelessness

Voluntary Reallocations:

Wholly voluntary reallocation: An applicant may voluntarily choose to reallocate funds from an existing renewal
project to free additional funds for one or more new projects.
o The applicant may choose to reallocate all or a portion of their renewal funds to create a new

project(s).

o Projects Impacted:

=  Total Reallocated:

All funds freed through voluntary reallocation may be made available for one or more new projects. If no new
project applications are submitted, funds will remain available for the original renewal projects.

If the same applicant wishes to apply for a new project using those same funds, the following parameters apply:
o The applicant will be required to submit a new project application in eSnaps following all usual HUD
requirements for new projects.

o The Siouxland Coalition to End Homelessness retains final approval for the new project tobe
included in the CoC Consolidated Application to HUD.

o If, for any reason, the Siouxland Coalition to End Homelessness does not approve the new project, the
same applicant may instead submit the original renewal project. In this way, the applicant choosing to
voluntarily reallocate to a new project avoids the risk that the new project will be rejected by the
Siouxland Coalition to End Homelessness and funds lost as a result.

o All projects are subject to final consideration by HUD for funding. Approval by the Siouxland
Coalition to End Homelessness does not guarantee that a project will be funded by HUD.

o The applicant may also choose to compete for a portion or all of the funds available to the CoC
through bonus funds. In this case, the applicant would be subject to competitive review along with other
new project applications. Any additional funding will depend on the scoring. If the applicant does not
score well enough to be competitive for additional funding, it may still submit the new project using just
their own voluntarily reallocated funds.

If another applicant wishes to apply for a new project using the reallocated funds, the following parameters
apply:
o The applicant will be required to submit a new project application in eSnaps following all usual HUD
requirements for new projects.

o The Siouxland Coalition to End Homelessness retains final approval for the new project tobe
included in the CoC Consolidated Application to HUD.

o All projects are subject to final consideration by HUD for funding. Approval by the Siouxland
Coalition to End Homelessness does not guarantee that a project will be funded by HUD.
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Involuntary Reallocations:

Full or Partial Reallocation for low scoring or lower performing project(s): The SCEH may reallocate funds in
whole or in part from eligible renewal projects to create one or more new projects without decreasing the CoC’s
ARD (Annual Renewal Demand).

O Projects impacted:

= Total Reallocated:

o The following Project Types may be created through Reallocation:

=  Permanent Housing — Permanent Supportive Housing (PH-PSH) projects

= Permanent Housing — Rapid Rehousing (PH-RRH) projects

= Joint TH and PH-RRH component projects

= Dedicated HMIS project for the costs at 24 CFR578.37(a)(4) that can only be carried out by
the HMIS Lead, which is the recipient or subrecipient of an HMIS grant and is listed on the
HMSI Lead form in the CoC Applicant Profile in e-snaps.

= Supportive Services Only Coordinated Entry (SSO-CE) project to develop or operate a
centralized or coordinated assessment system.

o Projects with recaptured funds may be subject to having the amount of recaptured funds reallocated to
new projects.

o Funds from low/the lowest scoring project(s) and/or from lower performing projects may be
involuntarily reallocated to higher scoring new projects.

O Project applicants that are subject to partial involuntary reallocation must develop a plan to continue
with their renewal project(s) with the reduced level of funding. This includes HUD contract compliance
for numbers of persons served and the types of services provided. It may be possible to seek a contract
amendment from HUD for some changes. Applicants should contact their HUD representative to discuss
any options for amendment. If the reduction in funding will result in loss of assistance for persons
currently served by the program, the applicant must develop a transition plan for these persons. Any
concerns should be brought to the CoC.

O If there are no applications for new projects, funds will remain available for the original renewal
projects.
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