
TOLOMATO COMMUNITY DEVELOPMENT DISTRICT 

Long Term Plan for Reserves and Replacement of Assets 

August 26, 2025 

In planning for the long-term financial health of the Tolomato Community 

Development District (District) the scheduled maintenance, repair, refurbishment, 

and replacement of assets is a key component.  The intent of the Board of 

Supervisors is to have an operational and financial plan to address this long-term 

planning. 

This plan identifies key District assets and details their planned life cycle with 

three categories: 

Ongoing Maintenance 

Major Repair and Refurbishment 

Replacement 

Maintenance – The Board of Supervisors is committed to maintaining assets in a 

like new condition.  Each year, the waterparks and outlying parks shall be 

sufficiently maintained and renovated as needed so that each element is fully 

functional and retains as close to its original appearance as practical.  Sufficient 

funds shall be allocated each year into the Operations & Maintenance Repairs 

budget and Equipment budget for the appropriate ongoing maintenance of 

assets.  Examples include scheduled seal coating of parking lots, annual buffing of 

park slides and painting of buildings and water features as needed. 

Major Repair and Refurbishment – Prior to the end of the useful life of the assets, 

certain major repairs and/or refurbishments that are above the scope of regular 

maintenance are expected.  The District shall set aside annual Reserves in a 

sufficient amount to meet the needs of these expenditures which are periodic in 

nature and large in scope.  Examples include scheduled resurfacing of pools, gel 

coating of slides, and replacement of large irrigation pumps.  Additionally, the 

District shall establish a Landscape Reserve for the replacement of trees in the 

event of a significant weather event or the planned replacement of trees. 



The annual Reserve for Infrastructure was initially set at $125,000 per year.  

Beginning in 2023, this reserve has been increased by 3% each year to account for 

inflation.  For fiscal year 2026, the infrastructure Reserve is budgeted at $132,613 

 

The Landscape Reserve is established at $25,000 per year and is not increased.  As 

landscape matures, it is more likely to survive wind and water and therefore risk 

is reduced over time.  

 

Replacement – At the end of the useful life of an asset, or when the asset is 

obsolete in meeting the quality standards of the District, the asset shall be 

replaced.  This will include resurfacing roads and parking lots, as well as major 

renovation or replacement of our buildings and park features.  It is expected that 

the current physical assets shall last, provided they are well maintained, until at 

least 2036.  At that time, the first series of District bonds will have matured.  The 

Board shall consider a new bond issue for the purpose of replacing obsolete 

assets and those that have met their useful life.  Such a bond issue will be for a 

small fraction of the maturing bonds yet will provide funding sufficient to replace 

all assets in need. Alternatively, the Board may consider an increase in O&M 

assessments that will provide substantial funding to the District, while still 

providing considerable financial relief to the Residents when taken in conjunction 

with the concluded payment on the matured bonds. 

 

Conclusions: 

This Reserve Plan, dated August 26, 2025, concluded the following: 

 

1. The current Reserve contribution rates are appropriate to meet the 

expected needs of major infrastructure through 2036. 

 

2. The focus of the Reserve Plan is through 2035.  In May of 2036, the first 

series of bonds issued by the District will mature.  At that time, new bonds 

may be issued on the property.  Whereas the initial bonds totaling over 

$300 million were needed to construct Nocatee Parkway, Crosswater 

Parkway, etc.  Any new bonds would only need to serve the upgrading of 

amenities, landscaping, and related infrastructure.  Almost all roads are 

now maintained by the county.  As a result, a typical debt assessment on 



the new bonds is expected to be approximately $200 per year, compared to 

a current average of about $1,600 per year. 

 

3. Overall, the community is aging and the Reserve plan only targets a limited 

number of assets. The result is certain infrastructure, not part of the 

Reserve program, falling below the expected standards of the community 

and in need of attention.  As part of the Fiscal Year 2026 budget, a large 

portion of the new assessment increase, combined with remaining bond 

construction funds, will be used for various community refurbishment 

projects outside of the limited Reserve plan. 

 

4. Projects currently approved as part of the refurbishment project include 

the following:  

 

a. Crosswater Parkway/Preservation Trail Roundabout Refurbishment 

(all four island tips and center median) 

b. Nocatee Parkway & Valley Ridge Boulevard Refurbishment (Crape 

Myrtle Pruning, Pine straw, Etc.) 

c. Palm Trimming on Roadways and in Parks 

d. Replace aged Canopies in Splash Waterpark 

e. Add sun shade at Paradise Park in Spray Waterpark 

f. Refresh/paint the Lazy River Rocks in Splash Waterpark 

g. Add two cabanas in Spray Waterpark with furnishings 

h. Clean/Paint/Replace and Test Traffic Signs to meet reflectivity 

requirements 

i. Maintenance Vehicle Fleet Enhancements 

 

The following documents shall be updated, reviewed, and approved by the Board 

of Supervisors in August of each year through the year 2036.  Any changes to this 

narrative shall be in an Addendum, so that the initial intent of this plan shall 

remain known to future District Board members: 

 

1. The Long-Term Plan for the Reserves and Replacement of Assets dated 

August 26, 2025. 

2. Schedule of Assets and Maintenance Plans 



3. Detailed Maintenance Plan by Asset 

4. Schedule of Adequacy of Reserves 
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CASH FLOW DETAIL 

 


