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Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /

Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Revenues
Maintenance Assessments S 7,214,750 $ 7238963 S - 7,238,963 S 7,799,479 S 7,832,134 S 32,655
Interest Income 10,000 17,332 10,000 27,332 8,000 45,000 37,000
Pond/WaterCost Share 58,000 60,779 - 60,779 60,000 60,000 -
Community Cost Share 12,000 9,000 3,000 12,000 14,000 14,000 -
Administrative Fees 30,000 19,900 5,500 25,400 30,000 30,000 =
Rental of Facilities 220,000 246,157 35,000 281,157 256,000 300,000 44,000
Non-Resident User Fee 34,200 60,000 - 60,000 57,000 57,000 -
Facility Access Card/Guest Pass Fees 26,000 33,470 5,000 38,470 48,000 40,000 (8,000)
Resident Events & Activities 65,000 83,836 6,000 89,836 100,000 100,000 -
Fitness & Personal Training Fees 45,000 48,545 18,000 66,545 60,000 68,000 8,000
Sponsorship Revenue 38,000 41,050 12,000 53,050 50,000 55,000 5,000
Food Beverages & Taxable Sales Splash 470,000 274,260 260,000 534,260 450,000 600,000 150,000
Food Beverages & Taxable Sales Spray 400,000 325,300 280,000 605,300 495,000 660,000 165,000

Less: Costs of Goods Sold (400,200) (376,309) (307,800) (684,109) (444,150) (604,800) (160,650)
Summer Camp 70,000 0 - - - - -
Swim Lessons / Lifeguard Training 60,000 43,697 15,000 58,697 65,000 65,000 -
Other Revenues 2,000 24,286 - 24,286 15,000 15,000 =

Total Revenues $ 8,354,750 $ 8,150,266 S 341,700 $ 8,491,966 $ 9,063,329 $ 9,336,334 $ 273,005




Tolomato

Community Development District

Actual Projected Projected Proposed Adopted Increase /

Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Expenditures
Administrative
Supervisor Fees S 12,000 8,000 3§ 3,000 11,000 S 12,000 S 12,000 S -
Administrative Wages 285,740 206,013 104,000 310,013 306,193 306,193 -
Taxes & Benefits 51,433 51,668 20,000 71,668 55,115 64,301 9,186
Engineering 13,000 10,108 3,000 13,108 13,000 13,000 -
Attorney 40,000 28,827 6,100 34,927 30,000 30,000 -
Dissemination 14,000 12,100 - 12,100 14,000 12,500 (1,500)
Annual Audit 24,000 22,000 - 22,000 28,000 28,000 =
Trustee Fees 55,000 27,274 8,000 35,274 55,000 35,000 (20,000)
Professional Fees / Arbitrage 6,500 - 6,500 6,500 3,000 3,000 -
Administration - GMS 230,000 143,876 72,917 216,793 235,000 235,000 .
GMS Management Fees 65,000 42,750 20,000 62,750 68,000 78,000 10,000
Telephone/Internet 100,000 57,932 18,000 75,932 90,000 90,000 -
Postage 5,000 3,738 600 4,338 5,000 5,000 -
Insurance (E&O Supervisors Liability) 12,000 9,041 2,959 12,000 12,000 12,000 -
Advertising & Printing 10,000 12,370 1,500 13,870 10,000 10,000 -
Travel 1,000 585 300 885 1,000 1,000 =
Legal Advertising 3,000 15,202 400 15,602 3,000 3,000 -
Other Current Charges 3,000 - 2,000 2,000 3,000 3,000 -
Merchant Charges 26,000 36,079 26,000 62,079 30,000 59,700 29,700
Property Taxes 340 117 - 117 340 340 =
Office Supplies 12,000 14,898 4,500 19,398 15,000 20,000 5,000
Repair & Maintenance 4,000 4214 1,500 5,714 4,000 4,000 -
Equipment Rental 200 - 200 200 200 200 =
Dues, Licenses & Subscriptions 4,000 2,491 1,500 3,991 6,000 6,000 -
IT Services 55,000 74,339 18,000 92,339 115,000 115,000 -
Capital Outlay 15,000 54,110 6,000 60,110 15,000 15,000 -
Miscellaneous 5,000 2,868 - 2,868 5,000 5,000 -
Staff Bonus Pool 85,000 - 85,000 85,000 95,000 95,000 -

Total Administrative Expenses $ 1,137,213 840,600 § 411,976 1,252,576 $ 1,228,848 $ 1,261,234 S 32,386




Tolomato

Community Development District

Actual Projected Projected Proposed Adopted Increase /
Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Landscaping
Field
Insurance S 75,000 56,509 S 18,491 75,000 S 75,000 $ 75,000 -
Miscellaneous Field 5,000 - 1,500 1,500 12,000 5,000 (7,000)
Contingency 1,000 - 500 500 1,000 1,000 =
Capital Outlay 1,000 - 500 500 1,000 1,000 -
Employees -
Landscaping Wages 1,398,924 841,129 386,000 1,227,129 1,549,051 1,549,051 -
Taxes & Benefits 319,998 215,399 94,000 309,399 356,282 356,282 -
Employee Screening 1,250 117 - 117 1,250 1,250 -
Job Supplies =
Chemicals, Fertilizer & Seed 215,000 196,120 18,000 214,120 220,000 230,000 10,000
Sod, Pinestraw, Mulch & Ground Cover 115,000 82,395 9,000 91,395 115,000 115,000 -
Direct Supplies 85,000 55,949 30,000 85,949 90,000 90,000 -
Debris Removal 15,000 2,680 - 2,680 20,000 10,000 (10,000}
Fuel 45,000 44,379 25,000 69,379 50,000 70,000 20,000
Consultants and Contractors -
Safety 3,000 450 - 450 3,000 3,000 -
Other Contracted Services 35,000 28,100 3,300 31,400 45,000 35,000 (10,000)
Vehicle Expense - -
Vehicle Expense 16,000 8,201 1,900 10,101 20,000 12,000 (8,000)
Administrative - -
Ice/Water 6,000 1,272 500 1,772 6,000 3,000 (3,000)
Uniforms 2,000 1,175 500 1,675 2,000 2,000 -
Utilities 5,000 3,264 1,300 4,564 7,000 7,000 -
Other Expenses 2,000 692 - 692 4,000 2,000 (2,000)



Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /
Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Equipment ‘ =
Equipment 77,000 15,638 61,400 77,038 78,000 78,000 2
Equipment Repair 5,000 1,602 - 1,602 5,000 5,000 -
Rental - Equipment 25,000 15,805 3,000 18,805 25,000 22,000 (3,000)
Rental - Other 3,000 7,621 - 7,621 3,000 3,000 -
Total Landscaping Exp $ 2,456,172 $ 1,578,499 § 654,891 $ 2,233,389 $ 2,688,583 $ 2,675,583 $ (13,000)
Roadway
Plant Replacement & Annuals S 28,000 $ 13905 S 2,300 § 16,205 S 20,000 S 20,000 S -
Replacements From Uninsured Damage 7,500 0 500 500 5,000 5,000 -
Lighting Replacements & Gen. Maint. 12,000 9,033 - 9,033 15,000 12,000 (3,000)
Lighting - FPL Maintenance 105,000 92,494 31,500 123,994 133,000 133,000 -
Lighting - FPL Capital 130,000 80,793 27,000 107,793 130,000 120,000 (10,000)
Utilities - FPL & JEA 240,000 151,884 54,000 205,884 240,000 220,000 (20,000)
Irrigation Repairs 45,000 50,222 24,000 74,222 42,000 75,000 33,000
Repairs - Hardscape 14,000 7,443 4,000 11,443 16,000 16,000 -
Pump Maintenance 85,000 33,798 35,000 68,798 82,500 78,000 (4,500)
Reclaim Water 135,000 85,234 19,000 104,234 150,000 135,000 (15,000)
Pond Maintenance (Water Quality) 90,000 70,607 24,000 94,607 90,000 110,000 20,000
Signage Repair & Replacement 8,000 15,951 6,000 21,951 12,000 12,000 -
Total Roadway Expenses $ 899,500 S 611,363 $ 227,300 $ 838,663 S 935,500 S 936,000 S 500
Environmental
Greenway Monitoring & Maint 5 7500 % 4,000 S - S 4,000 S 4,000 S 4,000 S -
CR210 Creation Area Monitoring & Maint 23,000 22,000 - 22,000 22,000 22,000 -
Gopher Tortoise Area Monitoring & Maint. 7,500 3,000 - 3,000 3,000 3,000 -
Crosstown Dr. /Greenway U.E. Mon. & Maint. 7,500 7,100 - 7,100 2,000 7,100 5,100
Racetrack Rd. Monitoring & Maint. 24,000 21,700 - 21,700 18,000 21,700 3,700
Total Environmental Expenses $ 69,500 S 57,800 § - $ 57,800 S 49,000 S 57,800 S 8,800




Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /
Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Maintenance
Maintenance Staff S 189,179 $137655 S 47,000 184,655 S 201,509 $ 201,509 -
Operations & Support Staff 167,643 109,755 43,500 153,255 158,455 158,455 -
Security Services Staff 74,000 35,882 21,000 56,882 65,936 65,936 -
Taxes & Benefits 89,989 60,342 27,000 87,342 89,439 89,439 -
Contracted Services 7,000 973 5,000 5,973 8,000 8,000 -
Supplies 22,000 26,089 12,000 38,089 30,000 40,000 10,000
Other Expenses 10,000 5,722 - 5,722 11,000 7,000 (4,000)
Equipment 5,000 230 5,000 5,230 8,000 8,000 -
Total Maintenance Expenses §$ 564,811 376,648 $ 160,500 537,148 S 572,339 §$ 578,339 S 6,000

Facility Rentals
General Supplies S 9,000 10,115 § 3,500 13,615 S 9,000 S 14,000 S 5,000
Repairs & Maintenance 12,000 35,636 18,000 53,636 12,000 15,000 3,000
Elevator 3,000 0 1,100 1,100 3,000 3,000 -
Advertising & Printing 200 799 100 899 200 200 -
Other Expenses 1,000 0 500 500 1,000 1,000 -
Capital Outlay 5,000 0 5,000 5,000 3,000 3,000 -

Total Facility Rentals Expenses $ 30,200 46,550 S 28,200 74,750 S 28,200 $ 36,200 S 8,000
Recreation & Events
Recreation Staff Wages S 125,000 77,000 S 42,000 119,000 S 150,380 $ 150,380 S -
Fitness Club Staff 100,000 130,752 78,000 208,752 134,940 160,800 25,860
Camp Counselors 64,000 0 - - - - -
Events Staff 85,000 59,884 25,000 84,884 80,000 88,000 8,000
Taxes & Benefits 74,800 38,200 21,000 59,200 73,064 79,836 6,772
Special Events & Activities 200,000 192,801 55,000 247,801 210,000 230,000 20,000
Utilities - Fitness Ctr, Noc Rm & Admin 6,000 888 300 1,188 4,000 4,000 -
Refuse Service 16,000 12,395 4,500 16,895 20,000 20,000 -
General Supplies 18,000 11,640 2,500 14,140 18,000 18,000 =



Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /

Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Elevator 6,000 3,150 1,000 4,150 6,000 6,000 -
Fitness Equipment Maintenance 25,000 3,874 2,400 6,274 20,000 20,000 5
Other Expense 2,000 454 - 454 2,000 2,000 -
Cable 7,000 6,987 3,000 9,987 7,000 10,000 3,000
Advertising & Printing 2,000 2,498 - 2,498 2,000 2,000 -
General Maintenance 7,000 3,619 1,000 4,619 7,000 7,000 -
Recreation Equipment 28,000 15,893 4,000 19,893 28,000 28,000 -
Total Recreation & Events Expenses ) 765,800 560,035 $ 239,700 799,735 S 762,384 S 826,016 S 63,632
Splash Waterpark and Swim Club
Wages

Waterpark Management S 185,400 134,683 S 53,000 187,683 S 198,584 S 198,584 S -

Park Services 60,000 29,092 36,000 65,092 46,500 60,000 13,500

Pool Tech 64,760 28,417 19,000 47,417 72,600 52,000 (20,600)

Pool Attendants 283,800 148,500 190,000 338,500 328,306 340,000 11,694

Zip Line Staff 42,482 7,954 12,000 19,954 33,200 33,200 -
Taxes & Benefits 133,674 58,252 42,000 100,252 140,710 141,683 974
Employee Screening 2,000 2,117 500 2,617 2,000 2,000 :
Advertising & Printing 14,000 5,608 - 5,608 14,000 14,000 -
Dues & Subscriptions 2,800 933 - 933 2,800 2,800 -
Insurance 68,000 51,235 17,000 68,235 68,500 68,500 B
Licenses & Permits 7,500 3,280 - 3,280 7,500 7,500 -
Pest Control 14,000 8,880 1,500 10,380 14,000 12,000 (2,000)
Professional Fees 1,500 171 - 171 1,500 1,500 2
Computer Services (Access Control Sys) 32,000 21,674 11,200 32,874 35,000 35,000 =
Rental Expense 11,000 8,922 1,500 10,422 11,000 11,000 -
Repairs & Maintenance 80,000 131,195 23,656 154,851 90,000 90,000 -
Pool Chemicals 65,000 56,387 28,000 84,387 65,000 90,000 25,000
General Supplies 50,000 26,622 19,000 45,622 50,000 50,000 -
Training & Education 5,000 10,897 6,600 17,497 7,500 7,500 -
Travel & Meetings 1,000 206 - 206 1,000 1,000 =
Uniforms 10,000 9,225 - 9,225 10,000 10,000 B
Utilities 165,000 130,638 50,300 180,938 188,000 188,000 -
Fuel 8,000 14,443 8,500 22,943 7,000 25,000 18,000
Capital Outlay 20,000 19,521 3,000 22,521 20,000 15,000 (5,000)
Other Expenses 2,000 1,466 180 1,646 2,000 2,000 -

=~
Total Splash Waterpark Expenses $ 1,328,916 910,319 $ U522,936 1,433,255 $ 1,416,700 $ 1,458,267 S 41,568




Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /

Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Greenleaf Amenity
Utilities S 2,172 % 1,841 S 600 2,441 S 2,172 S 2,172 S -
Supplies S 1,879 404 50 454 1,879 1,879 -
Repairs & Maintenance 9,169 22,154 3,000 25,154 9,169 9,169 -
Insurance 4,540 3,421 1,200 4,621 4,600 4,600 =
Other Expenses 2,550 0 200 200 2,550 2,550 -

Total Greenleaf Amenity Expenses $ 20,310 $ 27,819 S 5,050 32,869 S 20,370 § 20,370 S -
Cypress Trail Amenity
Pool Attendants S 16,500 % 6,000 S 11,000 17,000 S 18,000 S 18,000 S -
Taxes & Benefits 3,300 633 1,200 1,833 3,600 3,600 -
Pool Chemicals 12,000 12,694 6,500 19,194 12,000 21,000 9,000
Utilities 21,000 15,474 6,000 21,474 21,000 21,000 -
Supplies 5,000 1,299 150 1,449 5,000 5,000 -
Repairs & Maintenance 16,306 17,147 3,000 20,147 20,000 20,000 -
Insurance 4,500 3,391 2,200 5,591 4,500 4,500 -
Other Expenses 2,000 0 - - 2,000 2,000 .
Total Cypress Trail Amenity Expenses S 80,606 $ 56,638 § 30,050 86,688 S 86,100 $ 95,100 S 9,000
Twenty Mile Amenity
Pool Attendants S 16,500 $6,918 S 11,000 17,918 18,000 18,000 S -
Taxes & Benefits 3,300 703 1,200 1,903 3,600 3,600 -
Pool Chemicals 12,000 11,519 6,500 18,019 12,000 20,000 8,000
Utilities 20,000 17,417 5,500 22,917 20,000 24,000 4,000
Supplies 5,000 2,382 150 2,532 5,000 5,000 -
Repairs & Maintenance 30,000 15,773 3,000 18,773 25,000 25,000 -
Insurance 4,500 3,391 1,200 4,591 4,500 4,500 .
Other Expenses 4,098 350 - 350 4,098 4,098 -
Total Twenty Mile Amenity Expenses S 95,398 § 58,453 § 28,550 87,003 S 92,198 §$ 104,198 S 12,000




Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /

Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Crosswater Amenity
Pool Attendants S 16,500 $ 4959 § 11,000 15,959 S 18,000 § 18,000 -
Taxes & Benefits 2,475 510 1,200 1,710 3,000 3,000 -
Pool Chemicals 12,000 16,277 4,500 20,777 12,000 25,000 13,000
Utilities 21,000 13,336 5,000 18,336 21,000 21,000 -
Supplies 4,000 1,399 150 1,549 4,000 4,000 S
Repairs & Maintenance 8,000 6,080 3,000 9,080 8,000 8,000 -
Insurance 4,000 3,014 1,200 4,214 4,000 4,000 -
Other Expenses 1,000 449 - 449 1,000 1,000 -
Total Crosswater Amenity Expenses S 68,975 § 46,021 $ 26,050 72,071 S 71,000 $§ 84,000 S 13,000
Settlers Pond Amenity
Utilities 5 = $ 3 $ 2,000 2,000 $ 5,000 $ 5000 S -
Supplies - - 3,000 3,000 6,000 3,000 (3,000)
Repairs & Maintenance - - 2,000 2,000 10,000 5,000 (5,000)
Insurance = - 2,000 2,000 4,500 4,500 -
Pond Maintenance - - 3,000 3,000 12,000 12,000 -
Other Expenses - - 1,500 1,500 3,000 3,000 2

Total Settlers Pond Anenity Expense $ - S - S 13,500 13,500 $ 40,500 $ 32,500 S (8,000)
Media
Media Staff S 36,050 $ 26,824 S 12,500 39,324 S 36,050 $§ 36,050 S -
Taxes & Benefits 8,292 2,886 1,200 4,086 8,292 8,292 -
Supplies 9,000 3,547 150 3,697 9,000 9,000 -
Repairs & Maintenance 1,500 220 - 220 1,500 1,500 -
Equipment 5,000 3,451 - 3,451 5,000 5,000 -

Total Media Expenses §$ 59,842 § 36,928 S 13,850 50,778 S 59,842 § 59,842 S -




Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /

Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Spray Park
Wages

Operations & Support Staff S 36,000 $ 29,846 § 15,000 44,846 S 50,400 S 50,400 -

Pool Attendants 143,500 68,507 66,000 134,507 145,000 145,000 -
Taxes & Benefits 37,695 20,263 9,800 30,063 35,700 35,700 =
Employee Screening 500 0 - - 500 500 2
Advertising & Printing 200 0 - - 200 200 =
Insurance 20,000 15,069 5,000 20,069 21,000 21,000 z
Licenses & Permits 2,500 1,254 3,750 5,004 2,500 2,500 .
Pest Control 2,500 1,201 200 1,401 2,500 2,500 3
Rental Expense 1,000 1,940 - 1,940 3,000 3,000 -
Repairs & Maintenance 30,000 44,994 1,500 46,494 25,000 25,000 =
Pool Chemicals 22,000 31,497 18,700 50,197 30,000 52,000 22,000
General Supplies 25,000 15,250 2,500 17,750 25,000 20,000 (5,000)
Training & Education 500 0 - - 500 500 -
Utilities 65,000 63,032 6,000 69,032 78,000 78,000 -
Capital Outlay 7,000 12,913 - 12,913 7,000 7,000 -
Other Expenses 1,000 0 - - 1,000 1,000 -

Total Spray Park Expenses $ 394,395 $ 305,766 $ 128,450 434,216 S 427,300 $ 444,300 S 17,000

Food & Beverage
Wages

Food Management S 51,000 $40,481 S 8,000 48,481 S 70,040 S 70,040 S -

Bar Staff 85,000 70,335 51,000 121,335 95,400 125,000 29,600

Food Staff 140,000 104,340 110,000 214,340 180,000 213,000 33,000
Taxes & Benefits 52,762 30,307 15,000 45,307 69,176 81,696 12,520
Employee Screening 1,000 0 100 100 1,000 1,000 -
Advertising & Printing 750 0] - - 750 750 =
Dues & Subscriptions 500 25 - 25 500 500 -
Insurance 17,500 13,186 4,500 17,686 17,500 17,500 -
Licenses & Permits 1,100 584 - 584 1,100 1,100 -



Tolomato
Community Development District

Actual Projected Projected Proposed Adopted Increase /
Description Adopted FY22 Thru 6/30/22 Next 3 Months Thru 9/30/22 Budget FY23 Budget FY23 (Decrease)
Pest Control 500 0 150 150 500 500 -
Computer Services 1,000 0 - 1,000 1,000 -
Rental Expense 1,000 0 - - 1,000 1,000 -
General Maintenance 10,000 20,928 6,000 26,928 18,000 18,000 -
General Supplies 15,000 14,088 12,000 26,088 15,000 15,000 -
Training & Education 2,000 37 200 237 1,000 1,000 -
Uniforms 2,000 241 - 241 1,000 1,000 B
Other Expense 2,000 0 - - 2,000 1,000 (1,000)
Total Food & Beverage Expenses  $ 383,112 294,552 S 206,950 501,024 $ 474966 S 549,086 S 74,120

Annual Reserves
Infrastructure Reserve S - - S = - S 125,000 S 125,000 S .
Landscape Reserve - - - - 25,000 25,000 -

Total Annual Reserves $ - - S - . S 150,000 $ 150,000 S -

Total Expenditures $ 8,354,749 5,807,991 $ 2,684,451 8,491,965 $ 9,063,329 $ 9,336,334 $ 273,006
Excess Revenues/(Expenditures) S 0 2,342,275 S (2,342,751) 0 S 0 S (o) $ (0)
—
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Tolomato

Community Development District
ADOPTED BUDGET
Fiscal Year 2023

REVENUES:

Maintenance Assessments

The District will levy a non ad-valorem special assessment on all assessable
property within the District to fund a portion the General Operating Expenditures for
the fiscal year.

Interest Income

Maintenance Assessment income of the District will be invested in accordance with
Florida Statutes and the investment guidelines approved by the Board of
Supervisors.

Pond Cost Share and Community Cost Share

The District has entered into numerous cost sharing agreements for stormwater
maintenance related to multiple ponds. The District and various land owners share
a percentage of all expenses with the repair and maintenance of these ponds to
fund their proportionate share by September 30 for the upcoming fiscal year. At
the conclusion of the fiscal year, actual costs will be compared to budget and a
true-up will be required for an overpayment while a credit will be recorded for the
upcoming fiscal year for an overpayment. The agreement is in effect until the
Districts’ maintenance responsibilities and permit obligations for these Ponds have
been transferred. The District also has entered into a cost sharing agreement for
maintenance of certain landscaping areas owned by the homeowners association,
but within close proximity to District owned or maintained areas where the District
can better and more efficiently provide continuity of maintenance.

Administrative Fees

The District will charge an Administrative Fee for the calculation of Payoffs and
Paydowns on Series A debt, for the preparation of Adjunct Supplemental reports,
estoppels letters, copies, etc.

Rental of Facilities

The Nocatee Room at Crosswater Hall is available for rental to both resident and
non-resident groups. The Splash and Spray waterpark Cabanas, Greenleaf
Pavilion, Cypress Park pavilion, Twenty Mile Park pavilion, Twenty Mile Post
pavilion, Crosswater Park Pavilion, Settlers Pond pavilion, and other District
accessories are also available for rental.

11



Tolomato

Community Development District
ADOPTED BUDGET
Fiscal Year 2023

Non-Resident User Fee

A non resident of the District has the opportunity to purchase all the rights of a
Resident Card Holder by paying an annual non-resident user fee, as required by
Florida Statute.

Facility Access and Guest Card Fees

Resident Card Holders may purchase up to three additional Guest Cards per year.

Resident Events & Activities

Certain District events and activities will have a participation fee. This includes the
monthly Farmers Market vendor fees as well.

Fitness and Personal Training Fees

The District offers a variety of classes at the Fitness Center, as well as personal
training services for a fee.

Sponsorship Revenues

Local businesses sponsor certain District events and activities for a fee.

Beverages and Taxable Sales — Splash Park

The District sells Food and beverages at the Splash waterpark as well as
during certain District events.

Food Beverages and Taxable Sales — Spray Park

The District sells Food and beverages at the Spray waterpark as well as
during certain District events at the adjacent Nocatee Station Field.

Cost of Sales

Direct cost of the food and beverages sold at the Splash and Spray
waterparks.

Summer Camp
The District may receive revenues from kids summer camp.

Swim Lessons & Lifequard Training
The District will receive revenues from individual and group swim lessons as well
as lifeguard training classes.

Other Revenues
The District receives revenues from miscellaneous and periodic sources such as
the sale of Commemorative Bricks.

12



Tolomato

Community Development District

ADOPTED BUDGET
Fiscal Year 2023

EXPENDITURES:

Administrative:

Supervisor Fees

The Florida Statutes allows each board member to receive $200 per meeting not to
exceed $4,800 in one year. The amount for the fiscal year is based upon all five
supervisors attending 12 meetings.

Administrative Wages

Wages for Resident Services staff members.

Taxes & Benefits

These expenses represent the Employer's share of Social Security and Medicare
taxes withheld from the Board of Supervisors checks as well as taxes and benefits
from administrative wages. This also includes Workers Compensation insurance
allocation.

Engineering Fees

The District's engineer will be providing general engineering services to the District
including attendance and preparation for board meetings, etc.

Attorney

The District's legal counsel will be providing general legal services to the District,
i.e., attendance and preparation for monthly meetings, review operating and
maintenance contracts, etc.

Dissemination Fees

The Annual Disclosure Report required by the Security and Exchange Commission
in order to comply with Rule 15(c)(2)-12(b)(5), which relates to additional reporting
requirements for un-rated bond issues.

Annual Audit

The District is required annually to conduct an audit of its financial records by an
Independent Certified Public Accounting Firm.

Trustee Fees

Annual fees paid to US Bank, NA the custodian of certain District funds.



Tolomato

Community Development District
ADOPTED BUDGET
Fiscal Year 2023

Professional Fees

Fees paid for outside professional services and consultations including annual
arbitrage, The District is required to annually calculate arbitrage rebate on the
District's Special Assessment Bonds,

Administration — GMS

The District has contracted with Governmental Management Services, LLC (GMS)
to provide a dedicated employee as well as management oversight services. Costs
are limited to the direct expense of salary, taxes and benefits for the Community
Manager.

GMS Management Fees

The District receives Management, Accounting and Administrative services as part
of a Management Agreement with Governmental Management Services, LLC.

Telephone/internet

This item includes the cost of telephone, fax machine and internet service.

Postage

This item includes the mailing of agenda packages, overnight deliveries,
correspondence, vendor payments, etc.

Insurance
The District's General Liability & Public Officials Liability Insurance policy is with
Florida Insurance Alliance, placed through Egis Insurance and Risk Advisors. Egis

specializes in providing insurance coverage to governmental agencies.

Advertising & Printing

This includes printing resident informational brochures as needed, printing of
computerized checks, stationary, envelopes etc.

Travel
Out of town travel for software training or other required District purposes.

Leqgal Advertising

The District is required to advertise various notices for monthly Board meetings,
public hearings etc in The St. Augustine Record.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year.
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Merchant Charges

Charges for the use of credit cards by residents for the purchase of goods and
services from the District.

Property Taxes

Represents taxes on property owned by the District in Duval County.

Office Supplies

Represents various office supplies purchased for the District.

Repair & Maintenance

For the maintenance of equipment used for office and administrative purposes

Equipment Rental

The District may rent equipment such as lifts, water trucks or other equipment.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Department of Community
Affairs as well as license fees for the use of music and video.

IT Services

Expenditures for hosting of the District website, the Nocatee app, and other IT
service costs, including an annual service agreement.

Capital Outlay

Represents any minor capital expenditures the District may need to make during
the Fiscal Year.

Miscellaneous

Represents any minor expenditure the District may need to make during the Fiscal
Year that does not fit into another category.

Staff Bonus Pool

Represents maximum available funds for annual staff bonuses to be distributed at
the discretion of the Board of Supervisors in accordance with the adopted plan.
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Landscaping:
Insurance

Represents estimated cost to provide insurance for assets of the District.

Miscellaneous Field

Other field related expenditures.

Contingency

Funds budgeted for unforeseen circumstances or expenses, such as major storm
expenditures.

Capital Outla

Represents any minor capital expenditures the District may need to make during
the Fiscal Year, such as renovations or additions to the maintenance facilities.

Landscaping Wages

Wages associated with landscape services. The District has responsibilities for the
maintenance of landscaping services for District roads, ponds, amenities and
District areas throughout the community. The District has an inter-local agreement
with St Johns County and the State of Florida to provide enhanced landscaping
maintenance for certain roadways.

Taxes and Benefits

Taxes and Benefits related to landscape staff. This also includes Workers
Compensation Insurance allocation.

Employee Screening

Costs for pre-employment screening.

Chemicals, Fertilizer & Seed

Costs for Chemicals, fertilizer and seed to maintain District grasses and plant beds.

Sod, Pine straw, Mulch & Ground Cover

Costs to replace sod throughout District property, replace pine straw annually,
mulch and replace ground cover as needed.

Direct Supplies

Supplies used in direct field operations such as mower blades and parts, weed
eating equipment, etc.
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Debris Removal

Costs to dispose of debris from tree trimming and related activities.
Fuel

Costs for gasoline and diesel for District owned or rented mowers and landscape
equipment.

Safety Consultants

Costs for staff training on safety issues.

Other Contracted Services

Technical consultants on District trees, grasses and ground covers. Also includes
costs for repairs and maintenance contracted to third parties.

Vehicle Expense

Costs to operate District vehicles for District purposes.
Ice/Water

Ice and water service for District landscape staff.

Uniforms

Shirts for landscape staff for safety and identification purposes
Utilities

Electric and water expenses for the landscape office trailer.

Other Administrative Expenses

Miscellaneous costs related to the administration of the landscape office.

Equipment

Represents and capital expenditures the District may need to make during the
Fiscal Year. This may include equipment needed for a new crew. Equipment may
include one Kubota Utility Vehicle, one John Deere Utility vehicle, one 60" mower,
one 96"mower, two-cycle equipment such as weed eaters and blowers, and one
Buffalo Blower.

Equipment Repair

Costs for the repair and maintenance of District landscape equipment.
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