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Compliant / Non-

Compliant Additional Information Explanation

Recommendation 1.1

1. Board composed of directors with 

collective working knowledge, 

experience, or expertise that is 

relevant to the company's 

industry/sector.

2. The Board of Trustees has an 

appropriate mix of competence and 

expertise.

3. The Board of Trustees remain 

qualified for their positions individually 

and collectively to enable them to 

fulfill their roles and responsibilities 

and respond to the needs of the 

organization

Recommendation 1.2

1. The Board of Trustees is 

composed of a majority of non-

executive directors.

COMPLIANT

The Board of Trustees of Lakan 

MBAI consists of thirteen (13) 

members who are retired uniformed 

public safety officers as follows: 

nine (9) Trustees were elected by 

active members while the three (3) 

Independent Trustees were 

selected by the BOT.  The four (4) 

Ex-Officio members of the Advisory 

Board are the incumbent Chiefs of 

the Philippines National Police 

Academy (PNPA), the Bureau of 

Fire Protection (BFP), and the 

Bureau of Jail Management and 

Penology (BJMP), including the 

President of the Philippine National 

Police Academy Association Inc. 

(PNPAAI). 

Out of the thirteen (13) members of 

the Board of Trustees, only four (4) 

are considered as Executive 

Trustees: (a) Chairman - PCSupt 

Tomas G Rentoy III (Ret);  (b) Vice-

Chairman - PCSupt Buenaventura 

Viray, Jr (Ret); (c) President - PBGen 

Ferdinand Garay; (d) Vice-President -  

PBGen Fortunato Guerrero (Ret). The 

other nine (9) trustees are considered 

as non-executive trustees.

THE BOARD GOVERNANCE RESPONSIBILITIES

Principle 1. The company should be headed by a competent, working board to foster the long-term success and 

sustainability of the corporation in a manner consistent with its corporate objectives and the long-term best interests of its 

shareholders and other stakeholders.

COMPLIANT

The Lakan MBAI Board of Trustees 

(BOT) is equipped with collective 

working knowledge, and experience, 

and has the appropriate mix of 

competence and expertise. The 

majority of the Board of Trustees 

are retired members of the 

Philippine National Police (PNP) 

and the Bureau of Jail Management 

and Penology (BJMP). They held 

primary positions of responsibility in 

their respective fields when they 

were still in the active service. 

Hence, they have a collective 

knowledge, experience or expertise 

in public safety sector of which 

majority of the clients of Lakan 

MBAI belong.

Of the thirteen (13) members of the 

Board of Trustees (BOT), nine (9) are 

retired generals of the Philippine 

National Police and Bureau of Jail 

Mgmt and Penology]; two (2) retired 

with ranks of Colonel; one (1) with the 

rank of Police Colonel and one (1) 

with the rank of Police Major -- hence 

their collective knowledge, experience 

and expertise is appropriate in the 

association's concerns (Latest list of 

Board of Trustees attached in Annex 

"A") .

 

Lakan Mutual Benefit Association, Inc (Lakan MBAI)

2025 ANNUAL CORPORATE GOVERNANCE REPORT
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Recommendation 1.3

1. Company provides in its Board 

Charter or Manual on Corporate 

Governance a policy on the training of 

directors.

 The training of the BOT on the 

policies on corporate governance is 

incorporated in the Revised Manual 

on Corporate Governance 

(submitted with the 2024 ACGR) .

2. Company provides in its Board 

Charter or Manual on Corporate 

Governance an orientation program 

for first-time directors.

3. Company has relevant annual 

continuing training for all directors
For 2025, the annual continuing 

training will be held a month before 

the scheduled AGMM (Program is 

attached in Annex "B").

Recommendation 1.4

Recommendation 1.5

1. Board is assisted in its duties by a 

Corporate Secretary

The Lakan MBAI BOT appointed 

PCOL ROMUELDA B EMPLEO 

(vice Ms Rosalina V Bactol) as the 

Corporate Secretary who assists the 

Board of Trustees in its functions 

(Lakan MBAI BOT Reso Nr 23 s of 

2024, dated Aug 8, 2024 attached 

in Annex "D") . 

2. Corporate Secretary is a separate 

individual from the Compliance 

Officer

The Corporate Secretary is PCOL 

ROMUELDA B EMPLEO and she is 

not the designated Compliance 

Officer.

While the Lakan MBAI BOT is 

presently composed of male trustees, 

Lakan MBAI has appointed a female 

trustee in 2024: PCOL ROMUELDA B 

EMPLEO (Lakan MBAI Reso Nr 20 

dated Aug 8, 2024 attached in Annex 

"C") . We will include another female 

trustee within the year. Also, since the 

PNPA had been accepting female 

cadetttes in the last 15 years, we will 

therefore anticipate that more female 

trustees could be elected in the near 

future.

COMPLIANT

The Policy on Diversity of Trustees 

is contained in Section 18 of the 

Consolidated Corporate 

Governance Policies (submitted 

with the 2024 ACGR) .

COMPLIANT

Likewise, newly elected members of 

the Board of Trustees are given 

orientation and an annual training, 

update, and review of the Revised 

Manual on Corporate Governance 

(submitted with the 2024 ACGR) .                                                                     

COMPLIANT

1. Board has a policy on board 

diversity
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3. Corporate Secretary is not a 

member of the Board of Directors.

Corporate Secretary is a member of 

the Board of Trustees and 

considered as an Independent 

Trustee.4. Corporate Secretary attends 

training/s on corporate governance.

The Corporate Secretary is an 

active member of the Philippine 

National Police, designated in the 

command group of the PNP LSS, 

and has in-depth knowledge of 

Corporate Governance since she 

has attended various seminars on 

the said topic. 

Recommendation 1.6

1. Board is assisted by a Compliance 

Officer

COMPLIANT

The Compliance Officer is Trustee 

Fortunato Guerrero, he is 

responsible for assisting the BOT in 

complying with the government 

regulators (BOT Reso Nr 31, s 

2022 dated July 20, 2022 attached 

in Annex "E"). 

COMPLIANT

The Compliance and Alternate 

Compliance Officers of Lakan MBAI 

are the following: 

1. FORTUNATO G GUERRERO, 

Vice-President

2. FERDINAND M GARAY, 

President

3. Compliance Officer is not a 

member of the board

NON-

COMPLIANT

Lakan MBA Compliance Officer is one 

of the Board of Trustees since its by-

laws require that the Vice President 

should be a Trustee and in 

accordance with the IC corporate 

governance policy, the Compliance 

Officer should have rank not lower 

than the Vice President. Hence, the 

Compliance Officer is a member of 

the Board. However, the Alternate 

Compliance Officer is part of the 

management team. 

4. Compliance Officer attends 

training/s on corporate governance 

annually.

NON-

COMPLIANT

The designated Compliance 

Officers had not attended a 

corporate governance seminar. 

However, his experience and 

exposure in government service, 

including his masteral degree 

qualification, gives him sufficient 

experience for the functions and 

position.

The association is endeavoring to find 

trainings of this nature. There had 

been no notice or invitation received 

by the association to attend such 

seminar. However, within the year or 

next year, or as soon as trainings of 

this nature will be available, we will 

send our representative  to attend a 

seminar on corporate governance.

COMPLIANT

2. Compliance Officer has a rank of 

Vice President or an equivalent 

position with adequate stature and 

authority in the corporation
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Recommendation 2.1

1. Directors act on a fully informed 

basis, in good faith, with due diligence 

and care, and in the best interest of 

the company.
COMPLIANT

The Lakan MBAI has formulated a 

Board of Trustees Evaluation Tool 

which would be used to evaluate all 

the trustees on their performance.

The Policy on Performance Evaluation 

of Trustees is contained in Section 15 

of the Consolidated Corporate 

Governance Policies.

Recommendation 2.2

1. Board oversees the development, 

review, and approval of the 

company's business objectives and 

strategy.

The Board of Trustees reviews and 

approves the Annual Plan/Business 

Objectives and strategy of Lakan 

MBAI prepared by management.

 

2. Board oversees and monitors the 

implementation of the company's 

business objectives and strategy to 

sustain the company's long-term 

viability and strength.

The Board of trustees ensures the 

implementation of the set business 

objectives through the quarterly 

assessment presented by the 

management. 

Recommendation 2.3

1. Board is headed by a competent 

and qualified Chairperson.

COMPLIANT

The Lakan MBAI is currently 

headed by Chairman Tomas G. 

Rentoy III, a very competent and 

qualified leader particularly in 

management aspects.

PCSupt Rentoy is an AIM graduate 

with a Master's in Development 

Management and finished an 

executive program with the 

Harvard/Kennedy School of Business.

Recommendation 2.4

1. Board ensures and adopts an 

effective succession planning 

program for directors, key officers, 

and management.

COMPLIANT

2.Board adopts a policy on the 

retirement of directors and key 

officers.
COMPLIANT

COMPLIANT

The Governance Committee 

Chairman will formulate additional and 

specific policy on succession of 

trustees and it will also include 

provisions for retirement of trustees. 

The Succession Plan of the Lakan 

MBAI Board of Trustees is stated in 

the Revised Governance Committee 

Manual (enumerated under Sec 4: 

duties and responsibilities/term of 

office and succession of the BOT).

Principle 2. The fiduciary roles, responsibilities, and accountabilities of the Board as provided under the law, the company's articles 

and by-law, and other legal pronouncements and guidelines should be made known to all directors as well as to stockholders and 

other stakeholders

5
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Recommendation 2.5

1. Board formulates and adopts a 

policy specifying the relationship 

between remuneration and 

performance of key officers and board 

members.

2. Board aligns the remuneration of 

key officers and board members with 

the long-term interests of the 

company.

3. Directors do not participate in 

discussions or deliberations involving 

his/her remuneration.

Recommendation 2.6

1. Board has a formal and transparent 

board nomination and election policy.

2. Board nomination and election 

policy is disclosed in the company's 

Manual on Corporate Governance.

3. Board nomination and election 

policy include how the company 

accepts nominations from minority 

shareholders.

4. Board nomination and election 

policy include how the board reviews 

nominated candidates.

5. Board nomination and election 

policy include an assessment of the 

effectiveness of the Board's 

processes in the nomination, election 

or replacement of a director.

6. Board has a process for identifying 

the quality of directors that is aligned 

with the strategic direction of the 

company.

COMPLIANT

COMPLIANT

The Lakan MBAI Election 

Committee is one of the five major 

committees constituted under 

Section 4 of the Revised Corporate 

Governance Manual  and detailed 

therein are the functions of the said 

committee that included 

promulgation of additional 

guidelines, canvassing of returns, 

eligibility of candidates and voters, 

documentation of results, and 

decide election protests.

Additional policies on the election of 

the Board of Trustees have already 

been formulated and incorporated in 

the Revised Corporate Governance 

Manual during the review and 

amendment of this document by the 

Corporate Governance Committee 

(BOT Reso Nr 9, s 2025, Constituting 

the Election Committee attached as 

Annex "F") .

While the election of the BOT is 

covered by the amended By-Laws of 

Lakan MBAI, it is generically 

enumerated; hence, the mode of 

nomination, review of qualification of 

candidates, assessment of the 

effectivity of the election process, and 

details on the replacement of trustees 

must re-issued. These concerns were 

addressed during the review and 

amendment of the Election Committee 

Charter (BOT Reso Nr 26, s 2024 

dated Sep 12, 2024 attached in 

Annex "G").

As for the remuneration and 

nomination of key officers, working as 

office staff, the Lakan MBAI 

Remuneration and Nomination 

Committee discusses and decides on 

their salaries and benefits and then 

presents them to the Board for further 

discussion and approval.

Since the Lakan MBAI is a non-

stock, non-profit organization, the 

Board of Trustees does not receive 

remuneration and retirement 

benefits due to the nature of their 

service that is purely voluntary 

(Section 6, Article I of the amended 

By-Laws) .
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Recommendation 2.7

1. Board has overall responsibility in 

ensuring that there is a group-wide 

policy and system governing related 

party transactions (RPTs) and other 

unusual or infrequently occurring 

transactions

2. RPT policy includes appropriate 

review and approval of material 

RPTs, which guarantee fairness and 

transparency of the transactions

3. RPT policy encompasses all 

entities within the group, taking into 

account their size, structure, risk 

profile, and complexity of operations.

Recommendation 2.8

1. Board is primarily responsible for 

approving the selection of 

Management led by the Chief 

Executive Officer (CEO) and the 

heads of the other control functions 

(Chief Risk Officer, Chief Compliance 

Officer, and Chief Audit Executive).

Section 3, Sub-para II.A. of the 

Revised Corporate Governance 

Manual, provides the board 

composition, qualifications, 

nomination and selection, 

disqualification, and functions of the 

different executive trustees and 

other officers. The BOT is primarily 

responsible for implementing these 

provisos in the Revised Corp 

Governance Manual.

2. Board is primarily responsible for 

assessing the performance of 

Management led by the Chief 

Executive Officer (CEO) and the 

heads of the other control functions 

(Chief Risk Officer, Chief Compliance 

Officer, and Chief Audit Executive).

Utilizing the tools (Sections 14 & 15 

of the Consolidated Corporate 

Governance Policies, the Board of 

Trustees is empowered to conduct 

the evaluation of the BOT and the 

employees of Lakan MBAI.

A Performance Evaluation Report 

(PER) format is provided in the issued 

policy.

Recommendation 2.9

1. Board establishes an effective 

performance management framework 

that ensures that Management, 

including the Chief Executive Officer 

performance is at par with the 

standards set by the Board and 

Senior Management.

NON-

COMPLIANT

COMPLIANT

COMPLIANT

The Code of Conduct for Trustees 

(Section 7 of the Consolidated CG 

Policies and the Performance 

Evaluation for Trustees Section 15 

of the Consolidated CG Policies), 

serves as a framework for 

management performance.

The Lakan MBAI which is still 

considered as a small insurance 

company since it was founded seven 

(7) years ago and was only given the 

certificate of authority three years 

ago. Hence, the involvement of RPT 

situations is still not needed in its 

operation.

At this point in time, the Lakan 

MBAI has no urgent need to 

formulate policies and systems of 

governing related party transactions 

(RPTs) and other unusual or 

infrequently occuring transactions.
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2. Board establishes an effective 

performance management framework 

that ensures that personnel's 

performance is at par with the 

standards set by the Board and 

Senior Management.

Aside from the Code of Conduct for 

Employees (Section 6, Consolidated 

CG Policies) the Performance 

Evaluation for Employees (Section 

14 of the Consolidated CG 

Policies) , serves as a management 

framework for performance.

Recommendation 2.10

1. Board oversees that an appropriate 

internal control system is in place.

2. The internal control system 

includes a mechanism for monitoring 

and managing potential conflicts of 

interest of the Management, 

members, and shareholders.

The Corporate Policy on Internal 

Controls includes determining and 

managing potential conflicts of 

interests for all concerned.

3. Board approves the Internal Audit 

Charter

The interim policy was discussed 

and approved by the BOT 

Additional guidelines on the duties, 

functions, and regulations of the audit 

committee will be formulated.  

Recommendation 2.11

1. Board oversees that the company 

has in place a sound enterprise risk 

management (ERM) framework to 

effectively identify, monitor, assess, 

and manage key business risks.
COMPLIANT

Section 4 of the Consolidated CG 

Policies provides the policy of the 

Lakan MBAI pertaining to 

identifying, monitoring, assessing, 

and managing risks.

2. The risk management framework 

guides the Board in identifying 

units/business lines and enterprise-

level risk exposures, as well as the 

effectiveness of risk management 

strategies.

Through the said policy, the Lakan 

MBAI effectively implements the risk 

management framework of the 

Association.

Recommendation 2.12

1. Board has a Board Charter that 

formalizes and clearly states its roles, 

responsibilities, and accountabilities 

in carrying out its fiduciary duties.

The BOT roles, responsibilities, and 

accountabilities are detailed in the 

Revised CG Manual and the 

Consolidated CG Policies) .

Lakan MBAI Reso Nr 29, s 2024 has 

been issued as Executive Committee 

Charter (Copy of Reso attached in 

Annex "H").

2. Board Charter serves as a guide to 

the directors in the performance of 

their functions.

The Revised CG Manual, the 

Consolidated CG Policies and the 

company By-Laws serve as guides 

for all in the performance of their 

functions. 

COMPLIANT

COMPLIANT

Section 9 of the Consolidated 

Corporate Governance Policies is 

the internal control system of the 

Lakan MBAI.

COMPLIANT

8



Compliant / Non-

Compliant Additional Information Explanation

THE BOARD GOVERNANCE RESPONSIBILITIES

 

Lakan Mutual Benefit Association, Inc (Lakan MBAI)

2025 ANNUAL CORPORATE GOVERNANCE REPORT

3. Board Charter is publicly available 

and posted on the company's website

The Revised CG Manual and the 

Consolidated CG Policies are 

published in the company website: 

www.lakanmbai.com

Recommendation 3.1

1. Board establishes board 

committees that focus on specific 

board functions to aid in the optimal 

performance of its roles and 

responsibilities.

COMPLIANT

There are six (6) major committees 

formed under Section 4 of the 

Revised CG Manual: Executive, 

Nomination & Remuneration, Audit, 

Investment, Election, and Corporate 

Governance and their respective 

charters have already been issued.

Executive Committee (Annex "H"); 

Nomination & Remuneration 

Committee (Annex "I"); Audit 

Committee (Annex "J"); Investment 

Committee (Annex "K"); and 

Corporate Governance (Annex "L")

Recommendation 3.2

1. Board establishes an Audit 

Committee to enhance its oversight 

capability over the company's 

financial reporting, internal control 

system, internal and external audit 

processes, and compliance with 

applicable laws and regulations.

2. Audit Committee is composed of at 

least three appropriately qualified non-

executive directors, the majority of 

whom, including the Chairman, is 

independent.

The Auditor of Lakan MBAI is the 

Chairman of the Audit Committee 

(Annex "E") . He is a non-executive 

trustee, and his members are 

independent trustees.

3. All the members of the committee 

have relevant background, 

knowledge, skills, and/or experience 

in the areas of accounting, auditing, 

and finance.

The chairman and the members of the 

audit committee have the necessary 

skills and experience in their work.

4. The Chairman of the Audit 

Committee is not the Chairman of the 

Board or any other committee.

The chairman of the Audit Committee 

is not the Chairman of the Board or 

any other committee.

COMPLIANT

COMPLIANT

Principle 3: Board committees should be set up to the extent possible to support the effective Board's actions, particularly with respect 

to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and 

remuneration. The composition, functions, and responsibilities of all committees established should be contained in a publicly 

The Audit Committee  has its own 

charter (Annex "J") for its guide in 

the performance of its duties and 

responsibilities. It includes oversight 

capabilities, review and approval of 

audit scope, evaluation of 

internal/external controls, and 

review of quarterly, mid-year, and 

annual financial statements.
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Recommendation 3.3

1. Board establishes a Corporate 

Governance Committee tasked to 

assist the Board in the performance 

of its corporate governance 

responsibilities, including the 

functions that were formerly assigned 

to a Nomination and Remuneration 

Committee.

The other functions that were formerly 

given to the Nomination and 

Remuneration Committee have been 

absorbed by the Corporate 

Governance Committee.

2. Corporate Governance Committee 

is composed of at least three 

members, the majority of whom 

should be independent directors.

The Corporate Governance 

Committee has three members, one is 

an independent trustee. Another is the 

legal officer.

3. Chairman of the Corporate 

Governance Committee is an 

independent director.

For lack of trustees who have 

sufficient training in corporate 

governance, the chairman of the 

Corporate Governance Committee is 

a regular trustee.

Recommendation 3.4

1. Board establishes a separate 

Board Risk Oversight Committee 

(BROC) that should be responsible 

for the oversight of a company's 

Enterprise Risk Management system 

to ensure its functionality and 

effectiveness.

2. BROC is composed of at least 

three members, the majority of whom 

should be independent directors, 

including the Chairman.

3. The Chairman of the BROC is not 

the Chairman of the Board or any 

other committee.

4. At least one member of the BROC 

has relevant thorough knowledge and 

experience in risk and risk 

management.

The association created the 

Corporate Governance Committee, 

under Section 4 of the Revised CG 

Manual, detailing therein its duties 

and responsibilities as required by 

the Corporate Governance Code of 

the Insurance Commission. 

Likewise, a board resolution (Annex 

"L")  was also issued supplementary 

to the cited regulation on the 

Manual.COMPLIANT

NON-

COMPLIANT

Since the Lakan MBAI is still 

considered a start-up company and is 

still small in comparison with other 

MBAIs, the management has opted 

not to create a Board Risk Oversight 

Committee for prospective members 

of this Committee to be given other 

tasks in furtherance of the goals of 

the Association. The non-creation of 

this oversight committee may not be 

necessary in accordance with the IC 

Code of Corporate Governance. 
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Recommendation 3.5

1. The Board establishes a Related 

Party Transactions (RPT) Committee, 

which is tasked with reviewing all 

material related party transactions of 

the company.

NON-

COMPLIANT

2. RPT Committee is composed of at 

least three non-executive directors, 

majority of whom should be 

independent, including the Chairman.

Recommendation 3.6

1. All established committees have 

Committee Charters stating in plain 

terms their respective purposes, 

memberships, structures, operations, 

reporting process, resources, and 

other relevant information.

Policies for the creation of the 

different committees of Lakan MBAI 

have already been published in the 

Consolidated CG Policies or the 

Revised CG Manual.

2. Committee Charters provide 

standards for evaluating the 

performance of the Committees.

The Governance Committee shall 

be responsible of evaluating the 

performance of the Board and every 

committee.

3. Committee Charters were fully 

disclosed on the company's website.

All Policies creating the different 

committees are published on the 

Lakan MBAI website.

Recommendation 4.1

1. The Trustees attend and actively 

participate in all meetings of the 

Board, Committees, and shareholders 

in person or through tele or 

videoconferencing conducted in 

accordance with the rules and 

regulations of the Commission.

2. The trustees review meeting 

materials for all Board and Committee 

meetings.

3. The directors ask the necessary 

questions or seek clarifications and 

explanations during the Board and 

Committee meetings.

NON-

COMPLIANT

Based on the guidelines of the 

Corporate Governance Code, this 

committee (RPT) may be waived 

depending on the size of the company 

and the necessity to create the same 

is on a case-to-case basis. Although 

there are scarce provisions on RPTs 

mentioned in the Manual, it is only in 

anticipation of situations when the 

company will become larger in the 

future.

COMPLIANT

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and 

effectively perform their duties and responsibilities, including sufficient time to be familiar with the corporation's business.

Trustees attend all meetings and 

actively participate therein either 

personally or through Zoom 

meetings. They are properly 

informed in advance of the agenda 

of every meeting to give them time 

to review materials related to the 

different matters to be taken up.

COMPLIANT
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Recommendation 4.2

1. Non-executive directors 

concurrently serve as directors to a 

maximum of five Insurance 

Commission Regulated Entities 

(ICREs) and publicly listed companies 

to ensure that they have sufficient 

time to fully prepare for meetings, 

challenge Management's 

proposals/views, and oversee the 

long-term strategy of the company.

The majority of the members of the 

Board of Trustees do not have any 

Directorship in any IC Regulated 

Companies (ICRC) hence they have 

sufficient time to spend with the 

BOT of Lakan MBAI.

Recommendation 4.3

1. The directors notify the company's 

board where he/she is an incumbent 

director before accepting a 

directorship in another company.

Two (2) BOT members have 

directorship in other ICRCs and the 

fact has already been disclosed and 

approved by the concerned board.

Recommendation 5.1

1. The Board is composed of at least 

twenty percent (20%) independent 

directors
COMPLIANT

Out of the thirteen (13) Lakan MBAI 

BOT members, there are three (3) 

Independent Trustees. 

Such ratio is almost 20% of the total 

number of BOT members.

Recommendation 5.2

1. The independent directors possess 

all the necessary qualifications and 

none of the disqualifications to hold 

the position.
COMPLIANT

The Independent Trustees are all 

qualified in accordance with the 

rules and regulations on 

qualifications as passed by the 

Board of Election

Recommendation 5.3

1. The independent directors serve 

for a maximum cumulative term of 

nine years. As far as Insurance 

Companies are concerned, the 

foregoing term limit shall be reckoned 

from 02 January 2015 while the 

reckoning date for the Pre-Need 

Companies and Health Maintenance 

Organizations shall be from 21 

September 2016.For the other 

covered entities, all previous terms 

served by existing Independent 

Directors prior to the effectivity of this 

Circular shall not be included in the 

application of the term limit prescribed 

in this item.

2. The company bars an independent 

director from serving in such capacity 

after the term limit of nine years.

Principle 5: The Board should endeavor to exercise an objective and independent judgment on a corporate affairs.

COMPLIANT

This limit on the cumulative term of 

BOT does not affect the Lakan 

MBAI since it is only in its third year 

of IC-sanctioned existence. But in 

the future, it will definitely comply 

with this regulation.

COMPLIANT
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3. In the instance that the company 

retains an independent director in the 

same capacity after nine years, the 

board submits to the Insurance 

Commission a formal written 

justification and seeks shareholders 

approval during the annual 

shareholders' meeting.

Recommendation 5.4

1. The positions of Chairman of the 

Board and Chief Executive Officer are 

held by separate individuals

COMPLIANT

The Chairman of the Board and the 

Chief Executive Officers are distinct 

from each other. The current 

Chairman of the Board of Trustees 

is Lakan Tomas G. Rentoy III, while 

the President is Lakan Ferdinand M 

Garay who is the CEO.

2. The Chairman of the Board and 

Chief Executive Officer have clearly 

defined responsibilities.
COMPLIANT

Functions of the Chairman of the 

Board and President/CEO under the 

amended By-Laws of 2022, 

approved by the SEC are two 

different entries (sections 1 and 3, 

respectively).

The individual duties and 

responsibilities of the Chairman and 

CEO are delineated in the Revised 

Corporate Governance Manual.

Recommendation 5.5

1. If the Chairman of the Board is not 

an independent director or where the 

roles of Chairman and CEO are being 

held by one person, the Board should 

designate a lead director among the 

independent directors.

COMPLIANT

The Independent Directors 

(Trustees) are Lakan Pedro E 

Bulaong, Jesse J Sto. Domingo and 

lakan Romar E Exile

The roles of Chairman and CEO are 

not being held by one person and the 

Chairman is not an independent 

director.

Recommendation 5.6

1. Directors with a material interest in 

a transaction affecting the corporation 

should abstain from taking part in the 

deliberations for the same.
COMPLIANT

The members of the Board of 

Trustees do not have material 

interests in any transactions of the 

association in compliance with the 

policy on related party transactions.

Recommendation 5.6

1. The non-executive directors 

(NEDs) have separate periodic 

meetings with the external auditor 

and heads of the internal audit, 

compliance, and risk functions, 

without any executive directors 

present to ensure that proper checks 

and balances are in place within the 

corporation.

2. The meetings are chaired by the 

lead of the independent director.

COMPLIANT

This limit on the cumulative term of 

BOT does not affect the Lakan 

MBAI since it is only in its third year 

of IC-sanctioned existence. But in 

the future, it will definitely comply 

with this regulation.

The Audit Committee insures that 

this requirement is complied with.
COMPLIANT
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Recommendation 6.1

1. The Board conducts an annual 

assessment of its performance as a 

whole.

2. The performance of the Chairman 

is assessed annually by the Board

3. The performance of the individual 

member of the Board is assessed 

annually by the Board.

4. The performance of each 

committee is assessed annually by 

the Board.

5. Every three years, the 

assessments are supported by an 

external facilitator.

The three-year requirement for 

assessment supported by external 

facilitator of the performance of each 

committee will  be done this year.

Recommendation 6.2

1. Board has in place a system that 

provides, at the minimum, criteria, 

and processes to determine the 

performance of the Board, individual 

directors, and committees.

The Board of Trustees will conduct 

a Performance Evaluation at the 

end of July 2024 for the period of 

August 2023-July 2024 using the 

BOT Performance Evaluation Sheet 

Tool.

The system that provides criteria and 

process of evaluation of the Board of 

Trustees is contained in Section 15 of 

the attached Consolidated CG 

Policies (PER of BOT members are 

attached in Annex "M").

2. The system allows for a feedback 

mechanism from the shareholders

The stakeholders can anytime 

access our website for submission 

of feedback. Likewise, the Lakan 

MBAI is very open to the concerns 

brought to its attention through its 

social media accounts.

Recommendation 7.1

1. Board adopts a Code of Business 

Conduct and Ethics, which provides 

standards for professional and ethical 

behavior, as well as articulates 

acceptable and unacceptable conduct 

and practices in internal and external 

dealings of the company.

2. The Code is properly disseminated 

to the Board, senior management, 

and employees.

3. The Code is disclosed and made 

available to the public through the 

company website.

The Code of Conduct for the Board 

of Trustees of Lakan MBAI is 

contained in Section 7 of the 

attached Lakan MBAI Consolidated 

CG Policies.

Since elections are held during 

AGMMs (every second Saturday of 

July yearly), the elected BOTs 

assume office during the month of 

August; hence, the evaluation period 

should conform on an annual basis: 

from August the current year to July 

the following year. The same shall 

also apply to the different committees 

which also start their functions on 

August.

COMPLIANT

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

COMPLIANT

Copies of the Code of Conduct for 

BOT members were distributed to the 

Board of Trustees for their reference 

and perusal. The code is likewise 

mandatorily discussed with all Board 

of Trustees upon entry and as part of 

the orientation procedure of Lakan 

MBAI. The same is prominently 

published in the company's website.

Principle 6: The best measure of the Board's effectiveness through an assessment process. The Board should regularly carry out 

evaluations to appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

While performance evaluation was 

conducted for 2023, for 2024 

onwards, the Board of Trustees will 

amend the period of evaluation as 

follows: Performance Evaluation 

shall henceforth be for the period of 

August 2023-July 2024, and for the 

same period annually. The BOT 

Performance Evaluation Sheet 

contained in the Consolidated CG 

Policies shall likewise be used for 

this evaluation.

COMPLIANT
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Recommendation 7.2

1. The Board ensures the proper and 

efficient implementation and 

monitoring of compliance with the 

Code of Business Conduct and 

Ethics. COMPLIANT

The conduct of Yearly Staff 

Performance evaluation is the proof of 

implementation and monitoring of staff 

compliance with the Code.

2. Board ensures the proper and 

efficient implementation and 

monitoring of compliance with 

company internal policies.

Personnel and staff are made to sign 

a certification that they have read and 

understood the Revised CG Manual 

and the Consolidated CG Policies, 

including the updates thereof.

Recommendation 8.1

1. The Board establishes corporate 

disclosure policies and procedures to 

ensure a comprehensive, accurate, 

reliable, and timely report to 

shareholders and other stakeholders 

that gives a fair and complete picture 

of a company's financial condition, 

results, and business operations.

COMPLIANT

The Corporate Disclosure Policy is 

contained in Section 16 of the 

Consolidated Corporate 

Governance Policies.

The Annual Report, Audited Financial 

Statement, Annual Statement, and 

other relevant reports that could 

summarize the financial condition and 

business operations for the current 

year are published in the 

Association's website and made 

readily available for viewing by our 

stakeholders.

Recommendation 8.2

1. Board fully discloses all relevant 

and material information on individual 

board members to evaluate their 

experience and qualifications, and 

assess any potential conflicts of 

interest that might affect their 

judgment.

COMPLIANT

Board of Trustees Profiles are 

available at the association's 

website

2. Board fully discloses all relevant 

and material information on key 

executives to evaluate their 

experience and qualifications, and 

assess any potential conflicts of 

interest that might affect their 

judgment.

COMPLIANT

Profiles of key management 

personnel are available on the 

website.

Recommendation 8.3

1. Company provides a clear 

disclosure of its policies and 

procedure for setting Board 

remuneration, including the level and 

mix of the same in the Annual 

Corporate Governance Report 

consistent with ASEAN Corporate 

Governance Scorecard (ACGS) and 

the Revised Corporation Code.

COMPLIANT

Section 6, Article I of the Lakan 

MBAI amended By-Laws states that 

the members of the Board of 

Trustees shall not receive any 

salary due to their voluntary service 

to the association.

Members of the Board of Trustees do 

not receive remuneration for their 

services from the Lakan MBAI.

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best 

DISCLOSURE AND TRANSPARENCY
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2. Company provides a clear 

disclosure of its policies and 

procedure for setting Executive 

remuneration, including the level and 

mix of the same in the Annual 

Corporate Governance Report 

consistent with the ASEAN Corporate 

Governance Scorecard (ACGS) and 

the Revised Corporation Code.

3. Company discloses the 

remuneration on an individual basis, 

including termination and retirement 

provisions.

Recommendation 8.4

1. Company discloses its policies 

governing Related Party Transactions 

(RPTs) and other unusual or 

infrequently occurring transactions.

2. Company discloses material or 

significant RPTs in its Annual 

Company Report or Annual Corporate 

Governance Report, reviewed and 

approved by the Board, and 

submitted for confirmation by a 

majority vote of the stockholders in 

the annual stockholders' meeting 

during the year.

Recommendation 8.5

1. Company's corporate governance 

policies, programs, and procedures 

are contained in its Manual on 

Corporate Governance (MCG).

2. The Company's MCG is posted on 

its company website

Recommendation 9.1

1. Audit Committee has a robust 

process for approving and 

recommending the appointment, 

reappointment, removal, and fees of 

the external auditors.

Situations for related party transaction 

that is unusual or infrequently 

occurring are not yet experienced by 

the association at the moment. 

Hence, policies are not yet in place. 

However, it would be included during 

the review of the Consolidated 

Corporate Governance Policies.
COMPLIANT

The Remuneration and Nomination 

Committee Policies of Lakan MBAI 

had a  Salary Scale/Structure that 

states the rules and regulations that 

enumerate specific salary, and other 

remunerations; including modes of 

termination, retirement provisions, 

and other benefits for the 

administrative staff.

COMPLIANT

There are two (2) sets of rules and 

regulations for Lakan MBAI: (1) the 

Revised CG Manual and (2) the 

Consolidated CG Policies. Copies of 

these manuals are published also in 

the corporate website.

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and effective 

oversight of the same to strengthen the external auditor's independence and enhance audit quality

The Audit Committee had 100% 

authority to recommend the approval 

of appointing, reappointing, or 

removing the external auditors and 

the fees to be extended to them. All 

recommendations were duly ratified 

and approved by the Board of 

Trustees and presented during the 

Annual General Membership Meeting.

COMPLIANT
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2. The appointment, reappointment, 

removal, and fees of the external 

auditor is recommended by the Audit 

Committee, approved by the Board, 

and ratified by the shareholders.

3. For the removal of the external 

auditor, the reasons for removal or 

change are disclosed to the 

regulators and the public through the 

company website and required 

disclosures.

Recommendation 9.2

1. Audit Committee Charter includes 

the Audit Committee's responsibility 

on: i. assessing the integrity and 

independence of external auditors; ii. 

Exercising effective oversight to 

review and monitor the external 

auditor's independence and 

objectivity; and iii. Exercising effective 

oversight to review and monitor the 

effectiveness of the audit process, 

taking into consideration relevant 

Philippine professional and regulatory 

requirements.

Please refer to Annex "J": 

particularly the general duties and 

functions of the Audit Committee.

2. Audit Committee Charter contains 

the Committee's responsibility on 

reviewing and monitoring the external 

auditor's suitability and effectiveness 

on an annual basis.

Recommendation 9.3

1. Company discloses the nature of 

non-audit services performed by its 

external auditor in the Annual Report 

to deal with the potential conflict of 

interest.

There were no non-audit services 

rendered to the association by the 

external auditor for 2024 that would 

qualify as conflict of interest.

2. Audit Committee stays alert for any 

potential conflict of interest situations, 

given the guidelines or policies on 

non-audit services, which could be 

viewed as impairing the external 

auditor's objectivity

For the 2024 external audit, there 

were no observed potential conflicts 

of interest that would impair the 

external auditor's objectivity.

All the specific functions of the Audit 

Committee are embodied in the Audit 

Committee provisions which are 

detailed under section 4 of the 

Revised CG Manual. These 

provisions will be up for updating and 

review and they will be published on 

the webpage of the association as 

soon as the said revised policy is 

approved by the BOT.

COMPLIANT

Other policies and guidelines for 

these non-audit services will be 

included in the subsequent review, 

amendment, and update on the Audit 

Committee charter.

COMPLIANT

The Audit Committee had 100% 

authority to recommend the approval 

of appointing, reappointing, or 

removing the external auditors and 

the fees to be extended to them. All 

recommendations were duly ratified 

and approved by the Board of 

Trustees and presented during the 

Annual General Membership Meeting.

COMPLIANT
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Recommendation 10.1

1. Board has a clear and focused 

policy on the disclosure of non-

financial information, with emphasis 

on the management of economic, 

environmental, social, and 

governance (EESG) issues of its 

business, which underpin 

sustainability.

2. Company adopts a globally 

recognized standard/framework in 

reporting sustainability and non-

financial issues

Recommendation 11.1

1. The company should have a 

website to ensure a comprehensive, 

cost-efficient, transparent, and timely 

manner of disseminating relevant 

information to the public.

COMPLIANT
lakan web page:                                                

www.lakanmbai.com

Recommendation 12.1

2. Company has an adequate and 

effective enterprise risk management 

framework in the conduct of its 

business.

COMPLIANT

The corporate policy on risk 

management is spelled out under 

Section 4 of the Consolidated CG 

Policies.

The corporate policy on internal 

controls is spelled out under Section 

9 of the Consolidated CG Policies.

1. Company has an adequate and 

effective internal control system in the 

conduct of its business.

COMPLIANT

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

The Corporate Policy on Social 

Responsibility is detailed under 

Section 3 of the Consolidated CG 

Policies, hence the Association has 

a focused and clear policy on social 

responsibility. The formulated policy 

is based on globally recognized 

framework.
COMPLIANT

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant 

information. This channel is crucial for informed decision- making by investors, stakeholders, and other interested users.

Principle 12: To ensure integrity, transparency, and proper governance in the conduct of its affairs, the company should control the 

system and enterprise risk management framework, a strong and effective internal control system, and enterprise risk management 

framework.
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Recommendation 12.2

1. Company has in place an 

independent internal audit function 

that provides an independent and 

objective assurance, and consulting 

services designed to add value and 

improve the company's operations.

COMPLIANT

The Lakan MBAI has an 

independent internal auditor. 

Recommendation 12.3

1. The company has a qualified Chief 

Audit Executive (CAE) appointed by 

the Board

2. CAE oversees and is responsible 

for the internal audit activity of the 

organization, including that portion 

that is outsourced to a third-party 

service provider.

3. ln case of a fully outsourced 

internal audit activity, a qualified 

independent executive or senior 

management personnel is assigned 

the responsibility for managing the 

fully outsourced internal audit activity.

Recommendation 12.4

1. The company has a separate risk 

management function to identify, 

assess and monitor key risk 

exposures

NON-

COMPLIANT

Since the lakan MBAI is still a small 

insurance company, there is still no 

need to create a separate entity to 

implement the risk management 

strategy.

Recommendation 12.5

1. In managing the company's Risk 

Management System, the company 

has a Chief Risk Officer (CRO), who 

is the ultimate champion of Enterprise 

Risk Management (ERM).

2. CRO has adequate authority, 

stature, resources, and support to 

fulfill his/her responsibilities.

Since the lakan MBAI is still a small 

insurance company, there is still no 

need to designate Chief Risk Officer

COMPLIANT

The Audit Committee chaired by 

Trustee PBGen Nolasco Bathan is 

responsible for the internal audit 

activities of Lakan MBAI, including 

the engagement of an External 

Auditor of the Association. He is 

also the resident internal auditor of 

the company.

A comprehensive risk management 

system is not a priority activity of the 

Lakan MBAI since it is still small and 

its risk exposures are of tolerable 

variety.

NON-

COMPLIANT
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Recommendation 13.1

Recommendation 13.2

1. Board encourages active 

shareholder participation by sending 

the Notice of Annual and Special 

Shareholders' Meeting with sufficient 

and relevant information at least 21 

days before the meeting.

COMPLIANT

The Notice of the meeting and 

Agenda for the 2024 Annual 

General Membership Meeting will 

be uploaded to the Lakan MBAI 

Website at least 22 days before the 

AGMM.

Recommendation 13.3

1. Board encourages active 

shareholder participation by making 

the result of the votes taken during 

the most recent Annual or Special 

Shareholders' Meeting publicly 

available the next working day.

2. Minutes of the Annual and Special 

Shareholders' Meetings are available 

on the company website within five 

business days from the end of the 

meeting.

Recommendation 13.4

1. Board has an alternative dispute 

mechanism to resolve intra-corporate 

disputes in an amicable and effective 

manner

2. The alternative dispute mechanism 

is included in the company's Manual 

on Corporate Governance.

2. Board ensures that basic 

shareholder rights are disclosed on 

the company's website.

1. Board ensures that basic 

shareholder rights are disclosed in 

the Manual on Corporate 

Governance.

COMPLIANT

CULTIVATING A SYNERGIC RELATIONSHIP WITH SHAREHOLDERS

Provisions for basic shareholders 

rights are contained in the  Lakan 

MBAI Revised Corporate 

Governance Manual (Section 6) 

and the Consolidated Corporate 

Governance Policies (Section 8). 
COMPLIANT

Proceedings of the Annual General 

Membership Meetings (AGMM) of 

Lakan MBAI are duly recorded and 

reported not only to the regulatory 

agencies but also for the 

consumption of members and other 

interested parties. COMPLIANT

These provisions of the manual and 

policies are published on the 

association's webpage.

The reports of the AGMM are 

published on the Lakan MBAI's 

website.

The policy on the settlement of 

disputes between employees is 

embedded in the Code of Conduct 

of Employees (Section 6 of the 

Consolidated CG Policies) and 

included in the Policy on Settlement 

of Disputes (Section 16 of the 

Consolidated CG Policies).

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect, and facilitate the 

exercise of their rights.
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Recommendation 14.1

1. Board identifies the company's 

various stakeholders and promotes 

cooperation between them and the 

company in creating wealth, growth, 

and sustainability.

COMPLIANT

Included in the Revised Corporate 

Governance Manual (Section 5) and 

in the Consolidated CG Policies 

(Section 8).

Recommendation 14.2

1. Board establishes clear policies 

and programs to provide a 

mechanism on the fair treatment and 

protection of stakeholders.
COMPLIANT

To protect Lakan MBAI 

stakeholders, the association 

formulated a mechanism for the fair 

treatment of stakeholders under 

Section 8 of the Consolidate CG 

Policies.

Recommendation 14.3

1. Board adopts a transparent 

framework and process that allow 

stakeholders to communicate with the 

company and to obtain redress for the 

violation of their rights.

COMPLIANT

The process on how stakeholders 

communicate with the company is 

contained under Section 8 and the 

protection of stakeholders is 

contained under Section 11 of the 

Consolidated CG Policies.

Recommendation 15.1

1. Board establishes policies, 

programs, and procedures that 

encourage employees to actively 

participate in the realization of the 

company's goals and its governance.
COMPLIANT

Provisions for the participation by 

stakeholders, including the 

employees, in the realization of the 

company's goals and governance, is 

contained in Section 8 of the 

Consolidated CG Policies.

Recommendation 15.2

1. Board sets the tone and makes a 

stand against corrupt practices by 

adopting an anti-corruption policy and 

program in its Code of Conduct.

COMPLIANT

Anti-corruption is one of the 

centerpieces of the Code of 

Conduct for Employees and 

Members of the Board of Trustees.

The provisions of anti-corruption 

policies are contained in the Lakan 

MBAI Consolidated CG Policies 

(Sections 6 and 7).

2. Board disseminates the policy and 

program to employees across the 

organization through trainings to 

embed them in the company's culture.

COMPLIANT

The Anti-Corruption Policy  is 

discussed during the orientation of 

new staff for their information and 

guidance.

The policy is published on the 

Association's website.

DUTIES TO STAKEHOLDERSPrinciple 14: The right of the stakeholders established by law, by contractual relations, and through voluntary commitments 

must be respected. Where stakeholders' rights and/or interests are at stake, stakeholders should have the opportunity to 

obtain prompt effective redress for the violation of their rights.

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the 
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Compliant / Non-

Compliant Additional Information Explanation

THE BOARD GOVERNANCE RESPONSIBILITIES

 

Lakan Mutual Benefit Association, Inc (Lakan MBAI)

2025 ANNUAL CORPORATE GOVERNANCE REPORT

Recommendation 15.3

1. Board established a suitable 

framework for whistleblowing that 

allows employees to freely 

communicate their concerns about 

illegal or unethical practices, without 

fear of retaliation.

2. Board establishes a suitable 

framework for whistleblowing that 

allows employees to have direct 

access to an independent member of 

the Board or a unit created to handle 

whistleblowing concerns.

3. Board supervises and ensures the 

enforcement of the whistleblowing 

framework

Recommendation 16.1

1. Company recognizes and places 

importance on the interdependence 

between business and society, and 

promotes a mutually beneficial 

relationship that allows the company 

to grow its business while contributing 

to the advancement of the society 

where it operates.

COMPLIANT

The association established a policy 

on social responsibility included in 

the Consolidated CG Policies 

(Section 3) that aims to give 

importance to the principle that 

business has responsibilities in 

contributing to the advancement of 

the community where it operates. 

The policy on whistle-blowing 

protection is contained in the 

Consolidated CG Policies (Section 

11).  

Lakan MBAI established a 

whistleblower protection policy duly 

approved by the Board of Trustees, 

and the effective implementation of 

the same is monitored by the BOT.

COMPLIANT

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. lt 

should ensure that its interactions serve its environment and stakeholders in a positive and progressive manner that is fully 

supportive of its comprehensive and balanced development.
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1                  List of BOT Members 
 
 

 

    LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Blvd. Cubao, Q.C., 

Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com 

 

ANNEX “A”: LIST OF BOARD OF TRUSTEES, LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

 

Name of Board of Trustee 
BOT / Assoc 

Position 
Bureau / Branch 

of Service 
Highest Designation 

in the Service 

Highest 
Academic 

Qualification 
School / Institution 

PCSUPT TOMAS G. RENTOY 
III (Ret) 

Chairman 
Philippine National 

Police 

Chief, Supervisory 
Office on Security & 

Investigative Agencies 

Master in 
Development 
Management 

Asian Institute of 
Management 

PCSUPT BUENAVENTURA M. 
VIRAY (Ret) 

Vice-
Chairman 

Philippine National 
Police 

Dep Director, 
Directorate for 

Research Development 

PhD (Peace & 
Security 

Administration) 

Bicol University 
(Camp Crame Ext) 

PBGEN FERDINAND M. 
GARAY (Ret) 

President, 
LMBAI 

Philippine National 
Police 

Dep Regional Director 
for Admin, PRO IV-B 

(MIMAROPA) 

Master in 
Management 

Philippine Christian 
University 

PCSUPT FORTUNATO G. 
GUERRERO (Ret) 

Vice-
President, 

LMBAI 

Philippine National 
Police 

 
Attorney-at-Law 

 

PBGEN MARIO N. RARIZA JR 
(Ret) 

Treasurer, 
LMBAI 

Philippine National 
Police 

 

   

PBGEN NOLASCO K. 
BATHAN (Ret) 

Auditor, 
LMBAI 

Philippine National 
Police 

Acting Gen Manager, 
Phil Reclamation 

Authority 

Master in Public 
Administration 

Angeles University 
Foundation 

PCSUPT PEDRO E. BULAONG 
(Ret) 

Independent 
Trustee 

Philippine National 
Police 

Asst Director, NBI/Dist 
Director, Western 

Police District 

PhD / Master in 
Government 
Management 

Phil College of Crim / 
Pamantasan ng 

Lungsod ng Maynila 

TAB A

TB E
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2                  List of BOT Members 
 
 

Name of Board of Trustee 
BOT / Assoc 

Position 
Bureau/Branch of 

Service 
Highest Designation 

in the Service 

Highest 
Academic 

Qualification 
School / Institution 

PSSUPT JESSE J. STO 
DOMINGO (Ret) 

Independent 
Trustee 

Philippine National 
Police 

Chief, Comm Relations 
Division, Dep Pol 

Comm Relations, PNP 

Master in Public 
Administration 

Manuel L. Quezon 
University 

JDIR ROSENDO M. DIAL (Ret), 
PhD 

Trustee 
Bureau of Jail 

Management & 
Penology 

Chief, Bureau of Jail 
Management & 

Penology 

PhD / Master in 
Public 

Administration 

Phil College of Crim / 
Manuel L Quezon 

University 

PSSUPT PROCOPIO G. 
LIPANA (Ret) 

Trustee 
Philippine National 

Police 

Gen Manager, Metro 
Manila Dev Authority 

(MMDA) 

Bachelor of Laws / 
Master in 

Criminology 
Far Eastern University 

PBGEN JOAQUIN R. ALVA 
(Ret) 

Trustee 
Philippine National 

Police 

Dep Director, Philippine 
National Police 

Academy 

PhD / Attorney-at-
Law 

Phil College of 
Criminology / Manila 

Law College 

PCOL ROMUELDA B. EMPLEO 
PNP 

 Secretary, 
LMBAI 

Philippine National 
Police 

Chief of Staff, PNP 
Logistics Support 

Service 

Master in Public 
Adm (Govt 

Administration) 

Ateneo de Davao 
University 

PMAJ ROMAN A. EXILE PNP 
 

Independent 
Trustee 

Philippine National 
Police 

 
 
 

  

 

Certified Correct: 

  

  

 

  PCOL ROMUELDA B EMPLEO PNP 

Secretary, Lakan MBAI 
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Blvd. Cubao, Q.C., 

     Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com 

 

 
BOARD RESOLUTION NR 09 SERIES OF 2025 

 APPROVING THE COMPOSITION OF THE LAKAN MBAI ELECTION 
COMMITTEE  

 
WHEREAS, under Article I, Section 1, Sub-Para (a) of the Lakan MBAI Amended By-

Laws, the Board of Trustees having been vested with the exercise of corporate powers by the 

Association, is allowed “to make and change rules and regulations not inconsistent with these 

by-laws for the management of the association's objectives and affairs”; 

 WHEREAS, under Article II, Section 6 of the Lakan MBAI Amended By-Laws, the 

Election Committee “shall promulgate rules and regulations to govern the conduct of the 

election” of the members of the Lakan MBAI Board of Trustees; 

 WHEREAS, under Article I, Section 1 of the Lakan MBAI Amended By-Laws, members 

of the Lakan MBAI Board of Trustees “shall serve for a term of three (3) years from the date of 

their qualification and until their successors are elected and qualified”; and since the last 

election of the members of the Board of Trustees was held during the AGMM 2022, there is a 

need to elect again members of the Lakan MBAI Board of Trustees during the AGMM for 2025; 

 WHEREAS, pursuant to the foregoing provisions of the Lakan MBAI Amended By-Laws 

and further implemented under Lakan MBAI BOT Resolution Nr 26, series of 2024 dated 

September 12, 2024, the Lakan MBAI Board of Trustees is required to constitute its Election 

Committee consisting of at least three (3) independent members of the Board of Trustees;  

 NOW, THEREFORE, BE IT RESOLVED, AS IT IS HEREBY RESOLVED, to approve 

the designation of the following as Lakan MBAI Election Committee members: 

1.  TRUSTEE PCOL ROMUELDA B EMPLEO PNP – Chairman 

2. TRUSTEE PCSUPT PEDRO E BULAONG (Ret) – Member 

3.  TRUSTEE PSSUPT JESSE STO DOMINGO (Ret) – Member 

 ADOPTED this 13th day of February 2025 during the Regular Monthly Meeting of the 

Lakan MBAI Board of Trustees at the Lakan MBAI Conference Room, Unit 704, 7/F Regalia 

Parks Tower C, P. Tuazon Blvd, Cubao, Quezon City, Philippines 

 

APPROVED: 

 

 

PCSUPT TOMAS G. RENTOY III (Ret) 

Chairman 

 

 

 

PCSUPT BUENAVENTURA M. VIRAY (Ret)  PBGEN FERDINAND M. GARAY (Ret) 

Vice-Chairman      President 

 

 

TAB F
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PCSUPT FORTUNATO G. GUERRERO (Ret)  PBGEN MARIO N. RARIZA JR. (Ret) 

Vice-President      Treasurer 

 

 

 

PBGEN NOLASCO K. BATHAN (Ret)    PCSUPT PEDRO E. BULAONG (Ret) 

Auditor         Trustee 

   

 

                  

PSSUPT JESSE J. STO. DOMINGO (Ret)  JDIR ROSENDO M. DIAL (Ret), PhD 

Trustee      Trustee 

  

 

 

USEC SERAFIN P. BARRETTO JR., CESO IV PSSUPT PROCOPIO G. LIPANA (Ret)  

Trustee      Trustee 

 

 

 

PCOL ROMUELDA B EMPLEO PNP   PMAJ ROMAN A EXILE PNP 

Trustee      Trustee 

 

Secretary’s Certification 

  

 This is to certify that Board Resolution No. 09 (S-2025) was unanimously approved 

during the Monthly Regular Meeting held last February 13, 2025, at Unit 704 Regalia Park 

Towers, #150 P. Tuazon Blvd, Brgy. Socorro Corner EDSA Cubao, Quezon City, Philippines, 

is still in force and has not been revoked.  

 

Attested:  

 

   

        

PCOL ROMUELDA B EMPLEO PNP       

Board Secretary       
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PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PCSUPT TOMAS G RENTOY III (Ret)   Designation: Chairman 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization  

    

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders  

    

Contributing to the financial sustainability of the 
organization  

    

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community  

    

Representing the organization at public events and in 
other public engagements  

    

Enhancing the organization's reputation and visibility 
in the community  

    

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff  

    

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 
 

    

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature _ PCSUPT TOMAS G RENTOY III (Ret   Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/ Vice-Chairman, BOT: PCSUPT BUENAVENTURA M VIRAY JR. (Ret) Date_______________________ 

TAB M

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PCSUPT BUENAVENTURA M VIRAY JR (Ret)   Designation: Vice-Chairman 

Evaluation Period: January – December 2024_  Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization  

    

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders  

    

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community  

    

Representing the organization at public events and in 
other public engagements 

 
 

   

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff  

    

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature _PCSUPT BUENAVENTURA M VIRAY JR (Ret)  Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PBGEN FERDINAND M GARAY (Ret)   Designation: President 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization  

    

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management  

    

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders  

    

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements  

    

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff 

 
 

   

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PBGEN FERDINAND M GARAY (Ret)   __________ Date_______________________ 

 

Evaluator/Vice-Chairman, BOT: PCSUPT BUENAVENTURA M VIRAY JR. (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PCSUPT FORTUNATO G GUERRERO (Ret)   Designation: Vice-President 

Evaluation Period: January – December 2024_  Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders 

 
 

   

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements 

 
 

   

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff 

 
 

   

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PCSUPT FORTUNATO G GUERRERO (Ret)  _____ Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PBGEN MARIO N RARIZA (Ret)    Designation: Treasurer 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization  

    

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders  

    

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements  

    

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff 

 
 

   

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PBGEN MARIO N RARIZA (Ret)  _______ Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PBGEN NOLASCO K BATHAN (Ret)   Designation: Auditor 

Evaluation Period: January – December 2024 Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization  

    

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders 

 
 

   

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community  

    

Representing the organization at public events and in 
other public engagements  

    

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff 

 
 

   

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PBGEN NOLASCO K BATHAN (Ret)  _______     _____ Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: USEC SERAFIN P BARRETTO, CESO                    Designation: Board of Trustee 

Evaluation Period: January – December 2024_  Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management  

    

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders  

    

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements  

    

Enhancing the organization's reputation and visibility 
in the community  

    

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff  

    

Respect diverse perspectives and fostering a culture of 
inclusivity  

    

Working together towards common goals and shared 

success 
 

    

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees  

    

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature USEC SERAFIN P BARRETTO JR. CESO IV    Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: JDIR ROSENDO M DIAL (Ret), PhD   Designation: Board of Trustee 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings  

    

Active participation in discussions and decision-
making processes  

    

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 
 

    

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner  

    

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization  

    

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management  

    

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders  

    

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements  

    

Enhancing the organization's reputation and visibility 
in the community  

    

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff  

    

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 
 

    

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees  

    

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature JDIR ROSENDO M DIAL (Ret), PhD     ___  Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PSSUPT PROCOPIO G LIPANA    Designation: Board of Trustee 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings 

  
 

  

Active participation in discussions and decision-
making processes 

  
 

  

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 

  
 

  

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner 

  
 

  

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders 

 
 

   

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements 

 
 

   

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff 

 
 

   

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PSSUPT PROCOPIO G LIPANA   ________ Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PCSUPT PEDRO E BULAONG (Ret) Designation: Independent Board of Trustee 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings 

 
 

   

Active participation in discussions and decision-
making processes 

 
 

   

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 

 
 

   

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner 

 
 

   

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization  

    

Oversight of the organization's financial health, legal 
compliance, and risk management  

    

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders  

    

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements  

    

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff  

    

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PCSUPT PEDRO E BULAONG (Ret)________ ______ Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PSSUPT JESSE J STO DOMINGO (Ret)   Designation: Independent Board of Trustee 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings 

  
 

  

Active participation in discussions and decision-
making processes 

  
 

  

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 

  
 

  

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner 

  
 

  

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders 

 
 

   

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements 

 
 

   

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff 

 
 

   

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PSSUPT JESSE J STO DOMINGO (Ret)  _____   Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025



 
 

 

PERFORMANCE EVALUATION SHEET 

MEMBERS OF THE BOARD OF TRUSTEES 

LAKAN MUTUAL BENEFIT ASSOCIATION, INC 
 

TRUSTEE: PMAJ ROMAR A EXILE     Designation: Independent Board of Trustee 

Evaluation Period: January – December 2024_ Date of Last Evaluation N/A 

EVALUATION FACTORS O VS S NI US 

Attendance 
and 

Participation 
 
 

Regular attendance at Board meetings and committee 
meetings 

  
 

  

Active participation in discussions and decision-
making processes 

  
 

  

Preparation for meetings by reviewing materials and 

staying informed about organizational issues 

  
 

  

Completes tasks relative to his committee membership 
efficiently, timely, and in a professional manner 

  
 

  

Governance 
and Oversight 

 

Providing effective leadership and strategic direction 
to the organization 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Oversight of the organization's financial health, legal 
compliance, and risk management 

 
 

   

Resource 
Development 

Fostering relationships with investors, partners, and 
stakeholders 

 
 

   

Contributing to the financial sustainability of the 
organization 

 
 

   

Advocacy and 
Public 

Relations 

Advocating for the organization's mission and impact 
on the community 

 
 

   

Representing the organization at public events and in 
other public engagements 

 
 

   

Enhancing the organization's reputation and visibility 
in the community 

 
 

   

Collaboration 
and 

Teamwork 
 

Collaborating effectively with fellow Board members, 
officers, and staff 

 
 

   

Respect diverse perspectives and fostering a culture of 
inclusivity 

 
 

   

Working together towards common goals and shared 

success 

 
 

   

Demonstrates a pleasant and calm personality when 
dealing with other officers and fellow trustees 

 
 

   

 LEGEND: O = Outstanding; VS = Very Satisfactory;   S = Satisfactory;    
NI = Needs Improvement; US = Unsatisfactory 

 

Comments and Recommendations: _____________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

 

 This performance evaluation has been reviewed with me, and I understand that I may attach my 

comments if necessary. 

 

Trustee’s Signature PMAJ ROMAR A EXILE   _______________ Date_______________________ 

 

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_______________________ 

 

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY III (Ret)  Date_______________________ 

19 MAY 2025

19 MAY 2025

19 MAY 2025




