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2024 ANNUAL CORPORATE GOVERNANCE REPORT

Compliant / Non-
Compliant

Additional Information

Explanation

Recommendation 1.1

THE BOARD GOVERNANCE RESPONSIBILITIES

Principle 1. The company should be headed by a competent, working board to foster the long-term success and
sustainability of the corporation in a manner consistent with its corporate objectives and the long-term best interests of its
shareholders and other stakeholders.

1. Board composed of directors with
collective working knowledge,
experience, or expertise that is
relevant to the company's
industry/sector.

2. The Board of Trustees has an
appropriate mix of competence and
expertise.

The Lakan MBAI Board of Trustees
(BOT) is equipped with collective
working knowledge, and
experience, and has the appropriate
mix of competence and expertise.
The majority of the Board of
Trustees are retired members of the
Philippine National Police (PNP),
the Bureau of Jail Management and
Penology (BJMP), and Bureau of
Fire Protection(BFP). They held
primary positions of responsibility in
their respective fields when they

Of the sixteen (16) members of the
Board of Trustees (BOT), ten (10) are
retired generals of the Philippine
National Police, Bureau of Jail Mgmt
and Penology, and Bureau of Fire
Protection; three (3) active star-ranks
[Chiefs of PNPA, BJMP, and BFP];
two (2) retired with ranks of Colonel;
and one (1) with the rank of Police
Major -- hence their collective
knowledge, experience and expertise
is appropriate in association's
concerns.

COMPLIANT  |\vere still in the active service.
Hence, they have a collective
knowledge, experience or expertise
in public safety sector of which
majority of the clients of Lakan MBAI
belong.
3. The Board of Trustees remain
qualified for their positions
individually and collectively to
enable them to fulfill their roles and
responsibilities and respond to the
needs of the organization
Recommendation 1.2
1. The Board of Trustees is The Board of Trustees of Lakan Out of the sixteen (16) members of
composed of a majority of non- MBAI consists of Sixteen (16) the Board of Trustees, only four (4)
executive directors. Members who are retired uniformed |are considered as Executive Trustees:
public safety officers as follows: nine|(a) Chairman - PCSupt Tomas G
(9) Trustees were elected by active |Rentoy Il (Ret); (b) Vice-Chairman -
members while the three (3) PCSupt Buenaventura Viray, Jr (Ret);
Independent Trustees were selected|(c) President - PBGen Ferdinand
by the BOT. The four (4) Ex-Officio |Garay; (d) Vice-President - PBGen
Trustees are the incumbent Chiefs |[Fortunato Guerrero (Ret). The other
of the Philippines National Police twelve (12) trustees are considered as
COMPLIANT  [Academy (PNPA), the Bureau of non-executive trustees.

Fire Protection (BFP), and the
Bureau of Jail Management and
Penology (BJMP), including the
President of the Philippine National
Police Academy Association Inc.
(PNPAAI) who are appointed ex-
officio through a board resolution by
the Board of Trustees.




(Lakan MBAI)

2024 ANNUAL CORPORATE GOVERNANCE REPORT

Compliant / Non-

Additional Information

Explanation

Compliant
Recommendation 1.3
1. Company provides in its Board The training of the BOT on the
Charter or Manual on Corporate policies on corporate governance is
Governance a policy on the training incorporated in the Revised Manual
of directors. on Corporate Governance (page 49
of this report) .
2. Company provides in its Board Likewise, newly elected members of
Charter or Manual on Corporate COMPLIANT [the Board of Trustees are given
Governance an orientation program orientation and an annual training,
for first-time directors. update, and review of the Revised
Manual on Corporate Governance
(page 49 of this report) .
3. Company has relevant annual
continuing training for all directors
Recommendation 1.4
1. Board has a policy on board The Policy on Diversity of Trustees [While the Lakan MBAI BOT is
diversity is contained in Section 18 of the presently composed of male trustees
Consolidated Corporate but in the past, one of the original
Governance Policies (page 100 of |incorporators of the association was a
this report) . female: FCINSP HONEE FRITS
ALAGANO (page 35 of this report) .
We will include another female trustee
COMPLIANT

within the year. Also, since the PNPA
had been accepting female cadetttes
in the last 15 years, we will therefore
anticipate that more female trustees
could be elected in the near future.
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Compliant
Recommendation 1.5
1. Board is assisted in its duties by a The Lakan MBAI has a corporate
Corporate Secretary consultant and is currently
performing the function of the
Corporate Secretary who assists the
Board during Board meetings and
other relevant tasks of the Board of
Trustees.
2. Corporate Secretary is a separate The Corporate Secretary is Ms.
individual from the Compliance Rosalina V. Bactol, the
Officer organization’s corporate consultant
and she is not the designated
COMPLIANT |Compliance Officer.
3. Corporate Secretary is not a Corporate Secretary is not a
member of the Board of Directors. member of the Board of Trustees
4. Corporate Secretary attends The Corporate Secretary is a retired
training/s on corporate governance. Division Manager of the Insurance
Commission and has in-depth
knowledge of Corporate
Governance since she had been
attending various seminars on the
said topic during her time in the
Insurance Commission.
Recommendation 1.6
1. Board is assisted by a The designated Compliance Officer
Compliance Officer is Trustee Fortunato Guerrero and
as part of the management
COMPLIANT [committee, he is responsible for
assisting the BOT in complying with
the government regulators.
2. Compliance Officer has a rank of The Compliance and Alternate
Vice President or an equivalent Compliance Officers of Lakan MBAI
position with adequate stature and are the following:
COMPLIANT

authority in the corporation

1. FORTUNATO G GUERRERDO,
Vice-President

2. FERDINAND M GARAY,
President

(Pages 53, 105 and 107 of this report)
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Additional Information

Explanation

3. Compliance Officer is not a
member of the board

NON-
COMPLIANT

Lakan MBA Compliance Officer is one
of the Board of Trustees since its by-
laws require that the Vice President
should be a Trustee and in
accordance with the IC corporate
governance policy, the Compliance
Officer should have rank not lower
than the Vice President. Hence, the
Compliance Officer is a member of
the Board. However, the Alternate
Compliance Officer is part of the
management team.
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Additional Information
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4. Compliance Officer attends
training/s on corporate governance
annually.

NON-
COMPLIANT

The designated Compliance Officers
had not attended a corporate
governance seminar. However, his
experience and exposure in
government service, including his
masteral degree qualification, gives
him sufficient experience for the
functions and position.

The association is endeavoring to find
tainings of this nature. There had
been no notice or invitation received
by the association to attend such
seminar. However, within the year or
next year, or as soon as trainings of
this nature will be available, we will
send our representative to attend a
seminar on corporate governance.

Principle 2. The fiduciary roles, responsibilities, and accountabilities of the Board as provided under the law, the company's
articles and by-law, and other legal pronouncements and guidelines should be made known to all directors as well as to
stockholders and other stakeholders

Recommendation 2.1

1. Directors act on a fully informed
basis, in good faith, with due

The Lakan MBAI has formulated a
Board of Trustees Evaluation Tool

The Policy on Performance Evaluation
of Trustees is contained in Section 15

diligence and care, and in the best COMPLIANT [which would be used to evaluate all |(page 95 and 103 of the report) of the
interest of the company. the trustees on their performance. [Consolidated Corporate Governance
Policies.
Recommendation 2.2
1. Board oversees the development, .
review, and approval of the The Board of Trustees reviews and
company’s business objectives and approves the Annual Plan/Business
strategy. Objectives and strategy of Lakan
MBAI prepared by management.
2. Board oversees and monitors the | COMPLIANT
. . \ The Board of trustees ensures the
implementation of the company’'s implementation of the set business
business objectives and strategy to pien
sustain the company’s long-term objectives through the quarterly
viability and strength assessment presented by the
y gin. management.
Recommendation 2.3
1. Board is headed by a competent The Lakan MBAI is currently headed [PCSupt Rentoy is an AIM graduate
and qualified Chairperson. by Chairman Tomas G. Rentoy lll, a |with a Master's in Development
COMPLIANT very competent and qualified leader [Management and finished an

particularly in management aspects.

executive program with the
Harvard/Kennedy School of Business.

Recommendation 2.4
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Additional Information

Explanation

Compliant
1. Board ensures and adopts an The Succession Plan of the Lakan [The Governance Committee
effective succession planning MBAI Board of Trustees is stated in |Chairman will formulate a additional
program for directors, key officers, COMPLIANT  |the Revised Governance Committee |and specific policy on succession of
and management. Manual (enumerated under Sec 4: |trustees and it will also include
i duties and responsibilities/term of  |provisions for retirement of trustees.

2.Board adopts a policy on the office and succession of the BOT:
retirement of directors and key COMPLIANT |pages 47 and 48 of this report)
officers.
Recommendation 2.5
1. Board formulates and adopts a
policy specifying the relationship
between remuneration and
Eerfodrmancg of key officers and Since the Lakan MBAI is a non-

oard mempoers. stock, non-profit organization, the
2. Board aligns the remuneration of Board of Trustees does not receive .
key officers and board members COMPLIANT |émuneration and retirement As for the remuneration and

with the long-term interests of the
company.

3. Directors do not participate in
discussions or deliberations
involving his/her remuneration.

benefits due to the nature of their
service that is purely voluntary
(Section 6, Article | of the amended
By-Laws: page 121 of the report) .

nomination of key officers, working as
office staff, the Lakan MBAI
Remuneration and Nomination
Committee discusses and decides on
their salaries and benefits and then
presents them to the Board for further
discussion and approval.

Recommendation 2.6

1. Board has a formal and
transparent board nomination and
election policy.

2. Board nomination and election
policy is disclosed in the company's
Manual on Corporate Governance.

3. Board nomination and election
policy include how the company
accepts nominations from minority
shareholders.

The Lakan MBAI Election
Committee is one of the five major
committees constituted under
Section 4 of the Revised Corporate
Governance Manual (page 53 of
this report) and detailed therein are
the functions of the said committee
that included promulgation of
additional guidelines, canvassing of
returns, eligibility of candidates and
voters, documentation of results,
and decide election protests.

Additional policies on the election of
the Board of Trustees will be
formulated and incorporated in the
Revised Corporate Governance
Manual during the review and
amendment of this document by the
Corporate Governance Committee.
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Additional Information

Explanation

Compliant
4. Board nomination and election COMPLIANT
policy include how the board
reviews nominated candidates. While the election of the BOT is
covered by the amended By-Laws of
— - Lakan MBAI (pages 121-122 of the
5. Board nomination and election report), it is generically enumerated:;
policy include an assessment of the hence, the mode of nomination,
effectlvene_ss of the Bpard's review of qualification of candidates,
processes in the nomination, assessment of the effectivity of the
election or replacement of a election process, and details on the
director. replacement of trustees must re-
issued. These concerns will also be
6. Board has a process for addressed during the reyiew and _
. e ; : amendment of the Election Committee
identifying the quality of directors Charter
that is aligned with the strategic ’
direction of the company.
Recommendation 2.7
1. Board has overall responsibility in
ensuring that there is a group-wide
policy and system governing related
party transactions (RPTs) and other
unusual or infrequently occurring
transactions The Lakan MBAI which is stil
At this point in time, the Lakan MBAI [considered as a small insurance
o ) has no urgent need to formulate company since it was founded seven
2. RPT policy includes appropriate NON- policies and systems of governing  |(7) years ago and was only given the
review a”?‘ approval of mgtenal COMPLIANT [related party transactions (RPTs) certificate of authority three years ago.
RPTSs, which guarantee fa|rpess and and other unusual or infrequently Hence, the involvement of RPT
transparency of the transactions occuring transactions. situations is still not needed in its
operation.
3. RPT policy encompasses all
entities within the group, taking into
account their size, structure, risk
profile, and complexity of
operations.
Recommendation 2.8
1. Board is primarily responsible for Section 3, Sub-para Il.A. of the
approving the selection of Revised Corporate Governance
Management led by the Chief Manual (pages 43 and 44 of the
Executive Officer (CEO) and the report) , provides the board
heads of the other control functions composition, qualifications,
(Chief Risk Officer, Chief nomination and selection,
Compliance Officer, and Chief Audit | COMPLIANT [disqualification, and functions of the

Executive).

different executive trustees and
other officers. The BOT is primarily
responsible for implementing these
provisos in the Revised Corp
Governance Manual.
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2. Board is primarily responsible for
assessing the performance of
Management led by the Chief
Executive Officer (CEO) and the
heads of the other control functions
(Chief Risk Officer, Chief
Compliance Officer, and Chief Audit
Executive).

Utilizing the tools (Sections 14 & 15
of the Consolidated Corporate
Governance Policies: pages 48, 94
and 95 of this report) for evaluating
the Board of Trustees including all
employees of Lakan MBAI, the BOT
is empowered to conduct the
evaluation of the BOT and the
employees of Lakan MBAI.

A Performance Evaluation Report
(PER) format is provided in each

policy (pages 102 and 103 of this
report) .

Recommendation 2.9

2. Board establishes an effective
performance management
framework that ensures that
personnel's performance is at par
with the standards set by the Board
and Senior Management.

Aside from the Code of Conduct for
Employees (Section 6, Consolidated
CG Policies: pages 80-82 of the
report) the Performance Evaluation
for Employees (Section 14 of the
Consolidated CG Policies: pages 94-
95 of the report), serves as a
management framework for
performance.
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Compliant

Recommendation 2.10
1. Board oversees that an
appropriate internal control system
is in place.

Section 9 (pages 86-87 of the
2. Th(;e internal EOHFrol iystem report) of the Consolidated
includes a mechanism for icies i .
monitoring and managing potential {he mernal contolsystem of e, |11 Corporate Policy on nteral
conflicts of interest of the COMPLIANT Lakan MBAI. Control_s mcludes_ determmmg and
Management, members, and managing potential conflicts of
shareholders. interests for all concerned.
3. Board approves the Internal Audit The interim policy was discussed Additional guidelines on the duties,
Charter and approved by the BOT functions, and regulations of the audit

committee will be formulated.
Recommendation 2.11
1. Board oversees that the company Section 4 of the Consolidated CG
has in place a sound enterprise risk Policies (pages 77-78 of the report)
management (ERM) framework to provides the policy of the Lakan
effectively identify, monitor, assess, MBAI pertaining to identifying,
and manage key business risks. monitoring, assessing, and
COMPLIANT |managing risks.

2. The risk management framework Through the said policy, the Lakan
guides the Board in identifying MBAI effectively implements the risk
units/business lines and enterprise- management framework of the
level risk exposures, as well as the Association.
effectiveness of risk management
strategies.
Recommendation 2.12
1. Board has a Board Charter that The BOT roles, responsibilities, and
formalizes and clearly states its accountabilities are detailed in the
roles, responsibilities, and Revised CG Manual (pages 42-53
accountabilities in carrying out its of the report) and the Consolidated
fiduciary duties. CG Policies (pages 83-84, 87-89,

100 and 103 of the report) .
2. Board Charter serves as a guide The Revised CG Manual, the
to the directors in the performance COMPLIANT [Consolidated CG Policies and the

of their functions.

3. Board Charter is publicly
available and posted on the
company's website

company By-Laws serve as guides
for all in the performance of their
functions.

The Revised CG Manual and the
Consolidated CG Policies are
published in the company website:
www.lakanmbai.com

10
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Principle 3: Board committees should be set up to the extent possible to support the effective Board's actions, particularly
with respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as
nomination and remuneration. The composition, functions, and responsibilities of all committees established should be

contained in a publicly available Committee Charter

Recommendation 3.1

1. Board establishes board
committees that focus on specific
board functions to aid in the optimal
performance of its roles and

There are six (6) major committees
formed under Section 4 of the
Revised CG Manual (pages 50-53
of the report) : Executive,

responsibilities. COMPLIANT  |Nomination & Remuneration, Audit,
Investment, Election, and Corporate
governance.
Recommendation 3.2
1. Board establishes an Audit The Audit Committee (page 51 -52
Committee to enhance its oversight of this report) had its own charter for
capability over the company's its guide in the performance of its
financial reporting, internal control duties and responsibilities. It
system, internal and external audit includes oversight capabilities,
processes, and compliance with review and approval of audit scope,
applicable laws and regulations. evaluation of internal/external
controls, and review of quarterly,
mid-year, and annual financial
2. Audit Committee is composed of statements. The designated Auditor of Lakan
at least three appropriately qualified MBAI is the Chairman of the Audit
non-executive directors, the majority Committee (pages 104 and 112 of the
of whom, including the Chairman, is report) . They are all non-executive
independent. COMPLIANT trustees and his members are all

3. All the members of the committee
have relevant background,
knowledge, skills, and/or experience
in the areas of accounting, auditing,
and finance.

4. The Chairman of the Audit
Committee is not the Chairman of
the Board or any other committee.

independent trustees.

The chairman and the members of the
audit committee have the necessary
skills and experience in their work.

The chairman of the Audit Committee
is not the Chairman of the Board or
any other committee.

11
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Recommendation 3.3
1. Board establishes a Corporate The association created the The other functions that were formerly
Governance Committee tasked to Corporate Governance Committee, |given to the Nomination and
assist the Board in the performance under Section 4 of the Revised CG |Remuneration Committee have been
of its corporate governance Manual (page 53 of the report), absorbed by the Corporate
responsibilities, including the detailing therein its duties and Governance Committee.
functions that were formerly responsibilities as required by the
assigned to a Nomination and Corporate Governance Code of the
Remuneration Committee. Insurance Commission. Likewise, a
board resolution (pages 115-116 of
the report) was also issued
2. Corporate Governance supplementary to the cited The Corporate Governance
Committee is composed of at least COMPLIANT | egulation on the Manual. Committee has three members, one is
three members, the majority of an independent trustee. Another is the
whom should be independent legal officer.
directors.
3. Chairman of the Corporate For lack of trustees who have
Governance Committee is an sufficient training in corporate
independent director. governance, the chairman of the
Corporate Governance Committee is
a regular trustee.
Recommendation 3.4
1. Board establishes a separate Since the Lakan MBAI is still
Board Risk Oversight Committee considered a start-up company and is
(BROC) that should be responsible still small in comparison with other
for the oversight of a company's MBAIs, the management has opted
Enterprise Risk Management not to create a Board Risk Oversight
system to ensure its functionality Committee for prospective members
and effectiveness. of this Committee to be given other
tasks in furtherance of the goals of the
- Association. The non-creation of this
2. BROC is composed (,)f gt least oversight committee may not be
three members, the majority of necessary in accordance with the IC
whom ShO_UId be_ |ndependgnt NON- Code of Corporate Governance.
directors, including the Chairman. COMPLIANT

3. The Chairman of the BROC is not
the Chairman of the Board or any
other committee.

4. At least one member of the
BROC has relevant thorough
knowledge and experience in risk
and risk management.

12
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Recommendation 3.5

1. The Board establishes a Related Based on the guidelines of the

Party Transactions (RPT) Corporate Governance Code, this

Committee, which is tasked with NON- committee (RPT) may be waived

reviewing all material related party COMPLIANT depending on the size of the company

transactions of the company. and the necessity to create the same
is on a case-to-case basis. Although
there are scarce provisions on RPTs

2. RPT Committee is composed of mentioned in the Manual, it is only in

at least three non-executive NON- anticipation of situations when the

directors, majority of whom should COMPLIANT company will become larger in the

be independent, including the future.

Chairman.

Recommendation 3.6

1. All established committees have Policies for the creation of the All Committees are in the process of

Committee Charters stating in plain different committees of Lakan MBAI [making amendments to their

terms their respective purposes, have already been published in the |respective charters and making them

memberships, structures, Consolidated CG Policies or the attuned to their mandated functions to

operations, reporting process, Revised CG Manual (pages 50-53 |be presented to the BOT for approval.

resources, and other relevant of the report) .

information.

COMPLIANT  |The Governance Committee shall  [The Corporate Governance

2. Committee Charters provide
standards for evaluating the
performance of the Committees.

3. Committee Charters were fully

disclosed on the company's website.

be responsible of evaluating the
performance of the Board and every
committee.

Committee will establish a detailed
evaluation procedure and criteria of
the different committees.

All Policies creating the different
committees are published on the
Lakan MBAI website.

13
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Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to
properly and effectively perform their duties and responsibilities, including sufficient time to be familiar with the

corporation's business.
Recommendation 4.1

1. The Trustees attend and actively
participate in all meetings of the
Board, Committees, and
shareholders in person or through
tele or videoconferencing conducted
in accordance with the rules and
regulations of the Commission.

2. The trustees review meeting
materials for all Board and
Committee meetings.

3. The directors ask the necessary
questions or seek clarifications and
explanations during the Board and
Committee meetings.

COMPLIANT

Trustees attend all meetings and
actively participate therein either
personally or through Zoom
meetings. They are properly
informed in advance of the agenda
of every meeting to give them time
to review materials related to the
different matters to be taken up.

Recommendation 4.2

1. Non-executive directors
concurrently serve as directors to a
maximum of five Insurance
Commission Regulated Entities
(ICRESs) and publicly listed
companies to ensure that they have
sufficient time to fully prepare for
meetings, challenge Management's
proposals/views, and oversee the
long-term strategy of the company.

Recommendation 4.3

1. The directors notify the
company's board where he/she is
an incumbent director before
accepting a directorship in another
company.

COMPLIANT

The majority of the members of the
Board of Trustees do not have any
Directorship in any IC Regulated
Companies (ICRC) hence they have
sufficient time to spend with the
BOT of Lakan MBAI.

Two (2) BOT members have
directorship in other ICRCs and the
fact has already been disclosed and
approved by the concerned board.

14
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Principle 5: The Board should endeavor to exercise an objective and independent judgment on a corporate affairs.

Recommendation 5.1

1. The Board is composed of at
least twenty percent (20%)

Out of the sixteen (16) Lakan MBAI
BOT members, there are three (3)

Such ratio is almost 20% of the total
number of BOT members.

. . COMPLIANT
independent directors Independent Trustees.
Recommendation 5.2
1. The independent directors The Independent Trustees are all
possess all the necessary qualified in accordance with the
qualifications and none of the rules and regulations on
disqualifications to hold the position. COMPLIANT gualifications as passed by the
Board of Election

Recommendation 5.3
1. The independent directors serve This limit on the cumulative term of
for a maximum cumulative term of BOT does not affect the Lakan
nine years. As far as Insurance MBAI since it is only in its third year
Companies are concerned, the of IC-sanctioned existence. But in
foregoing term limit shall be the future, it will definitely comply
reckoned from 02 January 2015 with this regulation.
while the reckoning date for the Pre-
Need Companies and Health
Maintenance Organizations shall be
from 21 September 2016.For the
other covered entities, all previous
terms served by existing
Independent Directors prior to the
effectivity of this Circular shall not
be included in the application of the
term limit prescribed in this item.

COMPLIANT

2. The company bars an
independent director from serving in
such capacity after the term limit of
nine years.

15
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Compliant
3. In the instance that the company
retains an independent director in
the same capacity after nine years,
the board submits to the Insurance
Commission a formal written
justification and seeks shareholders
approval during the annual
shareholders' meeting.
Recommendation 5.4
1. The positions of Chairman of the The Chairman of the Board and the
Board and Chief Executive Officer Chief Executive Officers are distinct
are held by separate individuals from each other. The current
Chairman of the Board of Trustees
COMPLIANT is Lakan Tomas G. Rentoy lll, while
the President is Lakan Ferdinand M
Garay who is the CEO.
2. The Chairman of the Board and Functions of the Chairman of the The individual duties and
Chief Executive Officer have clearly Board and President/CEO under the |responsibilities of the Chairman and
defined responsibilities. amended By-Laws of 2022 (page CEO are delineated in the Revised
COMPLIANT |124 of the report) , approved by the [Corporate Governance Manual
SEC are two different entries (pages 44 -45 in this report) of Lakan
(sections 1 and 3, respectively). MBAL.
Recommendation 5.5
1. If the Chairman of the Board is The Independent Directors The roles of Chairman and CEO are
not an independent director or (Trustees) are Lakan Pedro E not being held by one person and the
where the roles of Chairman and Bulaong, Jesse J Sto. Domingo and |Chairman is not an independent
CEO are being held by one person, COMPLIANT [lakan Romar E Exile director.
the Board should designate a lead
director among the independent
directors.
Recommendation 5.6
1. Directors with a material interest The members of the Board of
in a transaction affecting the Trustees do not have material
corporation should abstain from interests in any transactions of the
COMPLIANT

taking part in the deliberations for
the same.

association in compliance with the
policy on related party transactions.

16



(Lakan MBAI)

2024 ANNUAL CORPORATE GOVERNANCE REPORT

Compliant / Non-
Compliant

Additional Information

Explanation

Recommendation 5.6

1. The non-executive directors
(NEDSs) have separate periodic
meetings with the external auditor
and heads of the internal audit,
compliance, and risk functions,
without any executive directors
present to ensure that proper
checks and balances are in place
within the corporation.

2. The meetings are chaired by the
lead of the independent director.

COMPLIANT

The Audit Committee insures that
this requirement is complied with.

Principle 6: The best measure of the Board's effectiveness through an assessment process. The Board should regularly
carry out evaluations to appraise its performance as a body, and assess whether it possesses the right mix of backgrounds

and competencies.

Recommendation 6.1

1. The Board conducts an annual
assessment of its performance as a
whole.

2. The performance of the Chairman
is assessed annually by the Board

3. The performance of the individual
member of the Board is assessed
annually by the Board.

4. The performance of each
committee is assessed annually by
the Board.

5. Every three years, the
assessments are supported by an
external facilitator.

COMPLIANT

While performance evaluation was
conducted for 2023 (pages 140-151
of the report), for 2024 onwards, the
Board of Trustees will amend the
period of evaluation as follows:
Performance Evaluation shall
henceforth be for the period of
August 2023-July 2024, and for the
same period annually. The BOT
Performance Evaluation Sheet
contained in the Consolidated CG
Policies shall likewise be used for
this evaluation.

Since elections are held during
AGMMs (every second Saturday of
July yearly), the elected BOTs assume
office during the month of August;
hence, the evaluation period should
conform on an annual basis: from
August the current year to July the
following year. The same shall also
apply to the different committees
which also start their functions on
August.

The three-year requirement for
assessment supported by external
facilitator of the performance of each
committee will be done this year.
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Compliant
Recommendation 6.2
1. Board has in place a system that The Board of Trustees will conduct [The system that provides criteria and
provides, at the minimum, criteria, a Performance Evaluation at the process of evaluation of the Board of
and processes to determine the end of July 2024 for the period of Trustees is contained in Section 15 of
performance of the Board, individual August 2023-July 2024 using the the attached Consolidated CG
directors, and committees. BOT Performance Evaluation Sheet |Policies (pages 95-97 of the report) .
Tool.
COMPLIANT

2. The system allows for a feedback
mechanism from the shareholders

The stakeholders can anytime
access our website for submission
of feedback. Likewise, the Lakan
MBAI is very open to the concerns
brought to its attention through its
social media accounts.

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all

stakeholders.
Recommendation 7.1

1. Board adopts a Code of Business
Conduct and Ethics, which provides
standards for professional and
ethical behavior, as well as
articulates acceptable and
unacceptable conduct and practices
in internal and external dealings of
the company.

2. The Code is properly
disseminated to the Board, senior
management, and employees.

3. The Code is disclosed and made
available to the public through the
company website.

COMPLIANT

The Code of Conduct for the Board
of Trustees of Lakan MBAI is
contained in Section 7 of the
attached Lakan MBAI Consolidated
CG Policies (pages 83-84 of the
report) .

Copies of the Code of Conduct for
BOT members were distributed to the
Board of Trustees for their reference
and perusal. The code is likewise
mandatorily discussed with all Board
of Trustees upon entry and as part of
the orientation procedure of Lakan
MBAI. The same is prominently
published in the company's website.

Recommendation 7.2

1. The Board ensures the proper
and efficient implementation and
monitoring of compliance with the
Code of Business Conduct and
Ethics.

2. Board ensures the proper and
efficient implementation and
monitoring of compliance with
company internal policies.

COMPLIANT

The conduct of Yearly Staff
Performance evaluation is the proof of
implementation and monitoring of staff
compliance with the Code.

Personnel and staff are made to sign
a certification that they have read and
understood the Revised CG Manual
and the Consolidated CG Policies,
including the updates thereof.
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Recommendation 8.1

DISCLOSURE AND TRANSPARENCY
Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in
accordance with best practices and regulatory expectations.expectations.

1. The Board establishes corporate
disclosure policies and procedures
to ensure a comprehensive,
accurate, reliable, and timely report
to shareholders and other
stakeholders that gives a fair and
complete picture of a company's
financial condition, results, and
business operations.

COMPLIANT

The Corporate Disclosure Policy is
contained in Section 16 of the
Consolidated Corporate
Governance Policies (page 99 of
this report) .

The Annual Report, Audited Financial
Statement, Annual Statement, and
other relevant reports that could

summarize the financial condition and

business operations for the current

year are published in the Association's
website and made readily available for

viewing by our stakeholders.

Recommendation 8.2

1. Board fully discloses all relevant
and material information on
individual board members to
evaluate their experience and
qualifications, and assess any
potential conflicts of interest that
might affect their judgment.

COMPLIANT

Board of Trustees Profiles are
available at the association's
website

2. Board fully discloses all relevant
and material information on key
executives to evaluate their
experience and qualifications, and
assess any potential conflicts of
interest that might affect their
judgment.

COMPLIANT

Profiles of key management
personnel are available on the
website.

Recommendation 8.3

1. Company provides a clear
disclosure of its policies and
procedure for setting Board
remuneration, including the level
and mix of the same in the Annual
Corporate Governance Report
consistent with ASEAN Corporate
Governance Scorecard (ACGS) and
the Revised Corporation Code.

COMPLIANT

Section 6, Article | of the Lakan
MBAI amended By-Laws states that
the members of the Board of
Trustees (page 121 of the report)
shall not receive any salary due to
their voluntary service to the
association.

Members of the Board of Trustees do
not receive remuneration for their
services from the Lakan MBAI.
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2. Company provides a clear
disclosure of its policies and
procedure for setting Executive
remuneration, including the level
and mix of the same in the Annual
Corporate Governance Report
consistent with the ASEAN
Corporate Governance Scorecard
(ACGS) and the Revised
Corporation Code.

3. Company discloses the
remuneration on an individual basis,
including termination and retirement
provisions.

The Remuneration and Nomination
Committee Policies of Lakan MBAI
had a Salary Scale/Structure that
states the rules and regulations that
enumerate specific salary, and other
remunerations; including modes of
termination, retirement provisions,
and other benefits for the
administrative staff.

Recommendation 8.4

1. Company discloses its policies
governing Related Party
Transactions (RPTs) and other
unusual or infrequently occurring
transactions.

2. Company discloses material or
significant RPTs in its Annual
Company Report or Annual
Corporate Governance Report,
reviewed and approved by the
Board, and submitted for
confirmation by a majority vote of
the stockholders in the annual
stockholders' meeting during the
year.

COMPLIANT

Situations for related party transaction
that is unusual or infrequently
occurring are not yet experienced by
the association at the moment. Hence,
policies are not yet in place. However,
it would be included during the review
of the Consolidated Corporate
Governance Policies.

Recommendation 8.5

1. Company's corporate governance
policies, programs, and procedures
are contained in its Manual on
Corporate Governance (MCG).

2. The Company's MCG is posted
on its company website

COMPLIANT

There are two (2) sets of rules and
regulations for Lakan MBAI: (1) the
Revised CG Manual (pages 30-68
of this report) and (2) the
Consolidated CG Policies (pages
69-103 of this report) . Copies of
these publications are published
also in the corporate website.
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Principle 9: The company should establish standards for the appropriate selection of an external auditor, and effective
oversight of the same to strengthen the external auditor's independence and enhance audit quality

Recommendation 9.1

1. Audit Committee has a robust
process for approving and
recommending the appointment,
reappointment, removal, and fees of
the external auditors.

2. The appointment, reappointment,
removal, and fees of the external
auditor is recommended by the
Audit Committee, approved by the

The Audit Committee had 100%
authority to recommend the approval
of appointing, reappointing, or
removal of the external auditors as
well as the fees to be extended to
them. All recommendations are duly
ratified and approved at the Annual
General Membership Meeting.

Board, and ratified by the COMPLIANT
shareholders.
3. For the removal of the external
auditor, the reasons for removal or
change are disclosed to the
regulators and the public through
the company website and required
disclosures.
Recommendation 9.2

. . . All the specific functions of the Audit
1. Audit Committee Charter includes Committee are embodied in the Audit
the Audit Committee's responsibility Committee provisions which are
on: i. assessing the integrity and detailed under section 4 of the
independence of external auditors; Revised CG Manua (pages 51-52 of
ii. Exercising efft_active oversight to the report) . These provisions will be
revn_ewlaqd monitor the external up for updating and review and they
auditor's independence and will be published on the webpage of
ObJeCF'V'ty; and_ . Exeru_smg the association as soon as the said
effective oversight to review and revised policy is approved by the
monitor the effectiveness of the BOT.
audit process, taking into COMPLIANT

consideration relevant Philippine
professional and regulatory
requirements.

2. Audit Committee Charter contains
the Committee's responsibility on
reviewing and monitoring the
external auditor's suitability and
effectiveness on an annual basis.
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Compliant

Recommendation 9.3
1. Company discloses the nature of There were no non-audit services  [Other policies and guidelines for this
non-audit services performed by its rendered by the external auditor for |non-audit services will be included in
external auditor in the Annual 2023 to the association that would  [the ongoing review, amendment, and
Report to deal with the potential qualify as conflict of interest. update on the Audit Committee
conflict of interest. charter.

COMPLIANT

2. Audit Committee stays alert for
any potential conflict of interest
situations, given the guidelines or
policies on non-audit services,
which could be viewed as impairing
the external auditor's objectivity

For the 2023 external audit, there
were no observed potential conflicts
of interest that would impair the
external auditor's objectivity.

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are

disclosed.
Recommendation 10.1

1. Board has a clear and focused
policy on the disclosure of non-
financial information, with emphasis
on the management of economic,
environmental, social, and
governance (EESG) issues of its
business, which underpin
sustainability.

2. Company adopts a globally
recognized standard/framework in
reporting sustainability and non-
financial issues

COMPLIANT

The Corporate Policy on Social
Responsibility is detailed under
Section 3 of the Consolidated CG
Policies (pages 76-77 of the report),
hence the Association has a
focused and clear policy on social
responsibility. The formulated policy
is based on globally recognized
framework.
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Recommendation 11.1

Compliant

Additional Information

1. The company should have a
website to ensure a comprehensive,
cost-efficient, transparent, and
timely manner of disseminating
relevant information to the public.

COMPLIANT

lakan web page:
www.lakanmbai.com

Recommendation 12.1

1. Company has an adequate and
effective internal control system in
the conduct of its business.

COMPLIANT

The corporate policy on internal
controls is spelled out under Section
9 of the Consolidated CG Policies
(pages 86-87 of this report) .
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Additional Information

Explanation

Compliant
2. Company has an adequate and The corporate policy on risk
effective enterprise risk management is spelled out under
management framework in the COMPLIANT [Section 4 of the Consolidated CG
conduct of its business. Policies (pages 77-78 of the report) .
Recommendation 12.2
1. Company has in place an The Lakan MBAI has an
independent internal audit function independent internal auditor.
that provides an independent and
objective assurance, and consulting
services designed to add value and COMPLIANT
improve the company's operations.
Recommendation 12.3
1. The company has a qualified The Audit Committee chaired by
Chief Audit Executive (CAE) Trustee PBGen Nolasco Bathan
appointed by the Board (page 104 of the report) is
responsible for the internal audit
- - activities of Lakan MBAI, including
2. CAE. oversees a_nd |s'r'espon5|ble the engagement of an External
for the internal audit activity of the . L .
organization, including that portion Auditor of th.e ASS.OClatlon' H(? S
. ’ . also the resident internal auditor of

that is outso_urced to a third-party the company.
service provider.

COMPLIANT
3. In case of a fully outsourced
internal audit activity, a qualified
independent executive or senior
management personnel is assigned
the responsibility for managing the
fully outsourced internal audit
activity.
Recommendation 12.4
1. The company has a separate risk Since the lakan MBAI is still a small |A comprehensive risk management
management function to identify, insurance company, there is still no |system is not a priority activity of the
assess and monitor key risk need to create a separate entity to |Lakan MBAI since it is still small and
exposures implement the risk management its risk exposures are of tolerable

NON- strategy. variety.
COMPLIANT
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Recommendation 12.5

1. In managing the company's Risk
Management System, the company
has a Chief Risk Officer (CRO), who
is the ultimate champion of
Enterprise Risk Management
(ERM).

2. CRO has adequate authority,
stature, resources, and support to
fulfill his/her responsibilities.

NON-
COMPLIANT

Since the lakan MBAI is still a small
insurance company, there is still no
need to designate Chief Risk Officer

CULTIVATING A SYNERGIC RELATIONSHIP WITH SHAREHOLDERS
Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect, and facilitate the

exercise of their rights.
Recommendation 13.1

1. Board ensures that basic
shareholder rights are disclosed in
the Manual on Corporate

Provisions for basic shareholders
rights are contained in the Lakan
MBAI Revised Corporate

These provisions of the manual and
policies are published on the
association's webpage.

Governance. Governance Manual (Section 6:

COMPLIANT [pages 63-64 of the report) and the
Consolidated Corporate

2. Board ensures that basic Governance Policies (Section 8:

shareholder rights are disclosed on pages 84-85 of the report).

the company's website.

Recommendation 13.2

1. Board encourages active The Notice of the meeting and

shareholder participation by sending Agenda for the 2024 Annual

the Notice of Annual and Special General Membership Meeting wlll

Shareholders' Meeting with COMPLIANT |be uploaded to the Website 22 days

sufficient and relevant information at
least 21 days before the meeting.

before the AGM.
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Compliant
Recommendation 13.3
1. Board encourages active Proceedings of the Annual General |The reports of the AGMM are
shareholder participation by making Membership Meetings (AGMM) of  |published on the Lakan MBAI's
the result of the votes taken during Lakan MBAI are duly recorded and |website.
the most recent Annual or Special reported not only to the regulatory
Shareholders' Meeting publicly agencies but also for the
available the next working day. consumption of members and other
COMPLIANT [interested parties.
2. Minutes of the Annual and
Special Shareholders' Meetings are
available on the company website
within five business days from the
end of the meeting.
Recommendation 13.4
1. Board has an alternative dispute The policy on the settlement of
mechanism to resolve intra- disputes between employees is
corporate disputes in an amicable embedded in the Code of Conduct
and effective manner of Employees (Section 6 of the
Consolidated CG Policies: pages 80-
COMPLIANT

2. The alternative dispute
mechanism is included in the
company's Manual on Corporate
Governance.

82 of the report) and included in the
Policy on Settlement of Disputes

(Section 16 of the Consolidated CG
Policies: pages 97-98 of the report).

Principle 14: The right of the stakeholders established by law, by contractual relations, and through voluntary commitments
must be respected. Where stakeholders' rights and/or interests are at stake, stakeholders should have the opportunity to

DUTIES TO STAKEHOLDERS

obtain prompt effective redress for the violation of their rights.

Recommendation 14.1

1. Board identifies the company's
various stakeholders and promotes
cooperation between them and the

Included in the Revised Corporate
Governance Manual (Section 5:
pages 74, 78, and 79) and in the

company in creating wealth, growth, COMPLIANT Consolidated CG Policies (Section
and sustainability. 8: pages 84-85 of the report).
Recommendation 14.2

1. Board establishes clear policies To protect Lakan MBAI

and programs to provide a stakeholders, the association
mechanism on the fair treatment formulated a mechanism for the fair
and protection of stakeholders. COMPLIANT [treatment of stakeholders under

Section 8 of the Consolidate CG
Policies (pages 84-85 of the report) .

Recommendation 14.3
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Compliant
1. Board adopts a transparent The process on how stakeholders
framework and process that allow communicate with the company is
stakeholders to communicate with contained under Section 8 (pages
the company and to obtain redress 84-85 of the report) and the
for the violation of their rights. COMPLIANT [protection of stakeholders is

contained under Section 11 (pages
89-90 of the report) of the
Consolidated CG Palicies.

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the
company's goals and participate in its corporate governance processes.

Recommendation 15.1

1. Board establishes policies,
programs, and procedures that
encourage employees to actively
participate in the realization of the

Provisions for the participation by
stakeholders, including the
employees, in the realization of the
company's goals and governance, is

company's goals and its COMPLIANT  fcontained in Section 8 of the
governance. Consolidated CG Policies (pages
84-85 of the report) .
Recommendation 15.2
1. Board sets the tone and makes a Anti-corruption is one of the The provisions of anti-corruption
stand against corrupt practices by centerpieces of the Code of policies are contained in the Lakan
adopting an anti-corruption policy COMPLIANT [Conduct for Employees and MBAI Consolidated CG Policies
and program in its Code of Conduct. Members of the Board of Trustees. |(Sections 6 and 7; pages 81-84 of this
report).
2. Board disseminates the policy The Anti-Corruption Policy is The policy is published on the
and program to employees across discussed during the orientation of |Association's website.
the organization through trainingsto | COMPLIANT |new staff for their information and
embed them in the company's guidance.
culture.
Recommendation 15.3
1. Board established a suitable Lakan MBAI established a The policy on whistle-blowing
framework for whistleblowing that whistleblower protection policy duly |protection is contained in the
allows employees to freely approved by the Board of Trustees, |Consolidated CG Policies (Section 11:
communicate their concerns about and the effective implementation of |pages 89-90 of the report).
illegal or unethical practices, without the same is monitored by the BOT.
fear of retaliation.
2. Board establishes a suitable
framework for whistleblowing that COMPLIANT

allows employees to have direct
access to an independent member
of the Board or a unit created to
handle whistleblowing concerns.
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3. Board supervises and ensures
the enforcement of the
whistleblowing framework

Recommendation 16.1

1. Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial
relationship that allows the company
to grow its business while
contributing to the advancement of
the society where it operates.

COMPLIANT

The association established a policy
on social responsibility included in
the Consolidated CG Policies
(Section 3: pages 76-77 of the
report) that aims to give importance
to the principle that business has
responsibilities in contributing to the
advancement of the community
where it operates.
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC.

Units 704 & 706, 7/F Tower C, Regalia Park Towers,150-P. Tuazon Ave. Brgy Socorro, Quezon City

BOARD RESOLUTION No: 12-2024

A RESOLUTION APPROVING THE LAKAN MBAI REVISED MANUAL
ON CORPORATE GOVERNANCE

WHEREAS, under Section 1, Sub-Para (a) of the Lakan MBAI By-Laws, the Board
of Trustees having been vested with the exercise of corporate powers by the Association,
is allowed “to make and change rules and regulations not inconsistent with these by-laws
for the management of the association's objectives and affairs”;

WHEREAS, under the same section of the Lakan MBAI By-Laws, particularly Sub-
Para (e), the Board of Trustees is empowered “to act on any corporate matter not covered
by these by-laws, provided such matter does not require the approval or consent of the
members”;

WHEREAS, the Insurance Commission through Circular Letter No. 2020-71 dated
13 June 2020 published the Revised Code of Corporate Governance for Insurance
Commission Regulated Companies, which served as the guide of Lakan MBAI in
formulating its own Manual on Corporate Governance;

WHEREAS, sometime in 2022, the Lakan MBAI formulated a Provisional Manual
on Corporate Governance and subsequently published it on its website; however, after
studies were made based on the issuances of the Insurance Commission, there is a need
to revise some of the provisions included in the said Provisional Manual;

WHEREAS, during the Regular Monthly Meeting of the Board of Trustees held on
May 9, 2024, at Room 704, Regalia Tower C, P Tuazon Ave, Cubao Quezon City, the
Chairman, and the BOT members present after thorough deliberations, approved the
proposed Revised Manual on Corporate Governance;

NOW, THEREFORE, BE IT RESOLVED, AS IT IS NOW RESOLVED to approve
the “The Lakan MBAI Revised Manual on Corporate Governance” a copy of which is
hereby attached consisting of thirty-seven (37) pages and contained therein are the
following sections, to wit:

a. Section 1 — History and Foundations

b. Section 2 — Company Profile

C. Section 3 — Corporate Governance at the Lakan MBAI

d. Section 4 — The Board of Trustees and Organizational Management
e. Section 5 — Qualifications, Rights, Duties and Benefits of Members
f. Section 6 — Stakeholders; and

g. Section 7 — Supplementary Guidelines

RESOLVED FURTHER THAT the foregoing publication shall be made mandatory
reading for all Lakan MBAI members of the Board of Trustees, Officers, staff, and
personnel, the same to be published in its website and shall form part of the subject matter
of the yearly training/seminar dedicated to this Revised Manual.
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC.

Units 704 & 706, 7/F Tower C, Regalia Park Towers,150-P. Tuazon Ave. Brgy Socorro, Quezon City

RESOLVED FINALLY THAT this Revised Manual on Corporate Governance shall
be subjected to continuing study and review to make it responsive to the call of the times
and that members of the BOT, officers, staff, and members of the Association shall see
to it that they could contribute effectively to the further review and study of these policies.

APPROVED this 9th day of May 2024 during its Regular Board Meeting held at
Lakan MBAI Office, 704, 7/F Regalia Park Towers C, P. Tuazon, Cubao, Quezon City,

Philippines.
APPROVED:
A
PCSUPT TOMAS/G RENTOY III (Ret) PBGEN FERDINAND M GARAY (Ret)
Chairman President

PCSUPT BUGNAVENTURA M VIRAY JR. (Ret) PBGEN FORTUN%UERRERO (Ret)
Vice-Chairm Vice-President

: i
PBGEN MARIO ARIZA JR. (Ret) PBGEN NOLWSCO K BATHAN (Ret)
Treasurer / Auditor »

USEC SERAFIN P BARRETTO JR. CESO IV JDIR ROSENDO M{PpIAL (Ret), PhD

Trustee Trustee

</
PSSUPT PRO IO G LIPANA (Ret) PCSUPT Pk BULAONG (Ret)
Trustee Independent Truste

PSSUPT JESSE 3STP.DOMINGO (Ret) PMAJ R EXILE
Independent Trustee Independent Trustee

Attested:
—

MS. ROSA,ZINA V. BACTOL

Board Secretary
Board Secretary

31



LAKAN MUTUAL BENEFIT ASSOCIATION, INC.

Units 704 & 706, 7/F Tower C, Regalia Park Towers,150-P. Tuazon Ave. Brgy Socorro, Quezon City

BOARD RESOLUTION No: 13-2024

A RESOLUTION APPROVING THE LAKAN MBAI CONSOLIDATED
CORPORATE GOVERNANCE POLICIES

WHEREAS, under Section 1, Sub-Para (a) of the Lakan MBAI By-Laws, the Board of
Trustees having been vested with the exercise of corporate powers by the Association, is allowed
“to make and change rules and regulations not inconsistent with these by-laws for the management
of the association's objectives and affairs”;

WHEREAS, under the same section of the Lakan MBAI By-Laws, particularly Sub-Para (e),
the Board of Trustees is empowered “to act on any corporate matter not covered by these by-laws,
provided such matter does not require the approval or consent of the members”;

WHEREAS, the Insurance Commission through Circular Letter No. 2020-71 dated 13 June
2020 published the Revised Code of Corporate Governance for Insurance Commission Regulated
Companies, which served as the guide of Lakan MBAI in formulating its Consolidated Policies on
Corporate Governance;

WHEREAS, the Revised Corporate Governance Manual has just been recently approved by
the Board of Trustees, but the said issuance has a limited scope and coverage hence, there is a
need to issue additional policies to implement further various provisions of the corporate governance
framework of the Lakan MBAI; hence, there is a need to formulate additional guidelines and policies
pertaining the corporate governance of Lakan MBAI;

WHEREAS, during the Regular Monthly Meeting of the Board of Trustees held on May 9,
2024, at Room 704, Regalia Tower C, P Tuazon Ave, Cubao Quezon City, the Chairman and the
BOT members present after thorough deliberations, approved the proposed Consolidated Corporate
Governance Policies;

NOW, THEREFORE, BE IT RESOLVED, AS IT IS NOW RESOLVED to approve the “The
Lakan MBAI Consolidated Corporate Governance Policies,” a copy of which is hereby attached
consisting of twenty-nine (29) pages and contained therein are the following sections, to wit:

a. Section 1 — Overview

b. Section 2 — Lakan MBAI Corporate Strategy

C. Section 3 — Corporate Policy on Saocial Responsibility

d. Section 4 — Corporate Policy on Risk Management

e. Section 5 — Corporate Policy on Transparency

f. Section 6 — Employee Code of Conduct

g. Section 7 — Board of Trustees Code of Conduct

h. Section 8 — Corporate Policy on Stakeholders Engagement

i. Section 9 — Corporate Policy on Internal Controls
j- Section 10 — Corporate Policy on Disciplinary Procedures
K. Section 11 — Corporate Whistleblower Policy

l. Section 12 — Policy on Use and Maintenance of Equipment
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m. Section 13 — Health and Safety Policy

n. Section 14 — Performance Evaluation of Personnel Policy
0. Section 15 — Performance Evaluation of Trustees

p. Section 16 — Policy on Settlement of Disputes

g. Section 17 — Policy on Disclosure

r. Section 18 — Policy on Board Diversity and Inclusion

RESOLVED FURTHER THAT the foregoing publication shall be made mandatory reading
for all Lakan MBAI members of the Board of Trustees, Officers, staff, and personnel, the same to be
published in its website and shall form part of the subject matter of the yearly training/seminar
dedicated to this consolidated policies.

RESOLVED FINALLY THAT this Consolidated Corporate Governance Policies shall be
subjected to continuing study and review to make it responsive to the call of the times and that
members of the BOT, officers, staff, and members of the Association shall see to it that they could
contribute effectively to the review and study of these policies.

APPROVED this 9th day of May 2024 during its Regular Board Meeting held at Lakan MBAI
Office, 704, 7/F Regalia Park Towers C, P. Tuazon, Cubao, Quezon City, Philippines.

APPROVED:

PCSUPT T(gMA;ES REBTOY Il (Ret) PBGEN FERDINAND M GARAY (Ret)
Chairman President

PCSUPT BUENAVENTURA M VIRAY JR. (Ret) PBGEN FORTU
Vice-Chairman Vice-President

. AN
PBGEN MARIO ARITZA JR. (Ret) PBGEN NOUYASCO K BATHAN (Ret)
Treasurer Auditor '
. * A ‘

USEC SERAFIN P BARRETTO JR. CESO IV JDIR ROSENDO M D
Trustee Trustee ‘

SUERRERO (Ret)

e
Pssupi@lo G LIPANA (Ret)

Trustee

PSSUPT JESSE J STP.DOMINGO (Ret)
Independent Trustee

Attested:

MS. ROSAL;INA V. BACTOL

Board Secretary
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower Regalia Park Towers,150-P. Tuazon Ave. Cubao, Quezon City

LAKAN MUTUAL BENEFIT ASSOCIATION, INCORPORATED
CORPORATE GOVERNANCE POLICIES

Section 1:
OVERVIEW

I. THE LAKAN MBAI CORPORATE GOVERNANCE

The Insurance Commission through Circular Letter No. 2020-71 dated 13 June 2020
published the Revised Code of Corporate Governance for Insurance Commission Regulated
Companies, which served as the guide of Lakan MBAI in formulating these policies on Corporate
Governance. Based on this issuance, corporate governance in the Lakan MBAI took shape as the
system of rules, practices, and processes by which the Association is directed and controlled. It
involves balancing the interests of the company's many stakeholders, such as members, trustees,
customers, suppliers, government regulators, and the community. Since corporate governance
provides the framework for attaining the Association's objectives, it encompasses practically every
sphere of management, from action plans and internal controls to performance measurement and
corporate disclosure.

The basic principles then of Lakan MBAI corporate governance are accountability,
transparency, fairness, responsibility, and risk management. These practices help build trust with
prospective members, the community, and public officials. Corporate governance provides
stakeholders with a clear idea of the Association's direction and business integrity. It promotes
long-term financial viability, opportunity, and returns.

Accountability, transparency, fairness, and responsibility are essential for building strong
corporate governance practices within organizations. These pillars ensure that our company is
held responsible for its actions, operates openly and transparently, treats all stakeholders fairly,
and acts responsibly towards society and the environment.

Il. THE PILLARS OF LAKAN MBAI CORPORATE GOVERNANCE

Transparency in the concept of Lakan MBAI refers to the principle that allows those
affected by administrative decisions and business transactions to know not only the basic facts
and figures but also the mechanisms and processes. It is one of the four pillars of corporate
governance, together with accountability, responsibility, and fairness. Transparency is often
associated with good corporate governance, as it is assumed that being morally good by being
transparent correlates with being trustworthy.

Accountability in corporate governance at the Lakan MBAI pertains to the principle that the

Board of Trustees should be responsible for its actions and decisions, not only to its investors but
also to other stakeholders such as employees, customers, and the community. This means that
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the association should be transparent about its performance in non-financial areas such as social
responsibility, sustainability, and corporate governance. Corporate accountability is an essential
concept for investors and shareholders concerned with ethical investing.

In the concept of Lakan MBAI’s corporate governance, fairness refers to the treatment of
all those with interests in the company. It means protecting the rights of shareholders and ensuring
fair treatment of the company’s various stakeholders, including trustees and officers, employees,
the community, and public officials and entities with which the company interacts. Fairness is
important because it allows the corporation to run smoother in several respects, such as positive
and healthy relationships between management and employees.

Responsibility is a two-way street between members and the Board of Trustees of Lakan
MBAI. If Trustees are in the job on the say-so of members, they are answerable to those members.
The board is responsible for fulfiling members’ wishes. That involves shepherding a company
away from risk, around challenges, and towards success while staying true to its mission,
respecting the law of the land, and the sensitivities of the politics around it. It's a difficult job, but
this is what responsibility truly means. One of the BOT’s most important functions is to select a
Chairman or a President who will enable the company and its workers to achieve their full potential.

No matter what decision the Lakan MBAI Board of Trustees takes, they should be able to
back it up with facts supporting the choice. Important decisions of the Board of Trustees will
inevitably lead to questions, but it should not be considered a bad thing — merely a sign of useful
engagement and due diligence. The reasons for appointing anyone in a specific position over
other candidates, or why the Board of Trustees selected a priority over what seemed to be a more
important priority over another come into focus, and the Board of Trustees members must be able
to explain their choices of priority.

Section 2:
LAKAN MBAI CORPORATE STRATEGY

1. PURPOSE and SCOPE

a. This corporate strategy policy establishes guidelines and procedures for the
development and implementation of the Lakan MBAI, with the end view of providing direction and
focus for the organization to achieve its long-term goals, objectives, and sustainable growth.

b. This policy applies to all employees, management staff, the Board of Trustees,
and all committees and offices created within the organization. It covers activities and operations
carried out by the organization, including strategic planning, goal setting, resource allocation,
performance evaluation, and continuous improvement.

2, STRATEGY DEVELOPMENT PROCESS

In developing this strategy and in any other similar endeavors, the Association will regularly
establish and utilize a strategic planning process that involves the participation and input of key
stakeholders. This process will include the following steps:

a. Environmental Analysis: Conduct a thorough analysis of the internal and external
factors that impact the organization's performance and competitive landscape.

b. Objective Setting: Define clear and measurable strategic objectives that align
with the organization's mission and vision.
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c. Strateqy Formulation: Develop a comprehensive strategy that outlines the
actions and initiatives necessary to achieve the defined objectives.

d. Resource Allocation: Determine the necessary resources, including financial,
human, and technology, required to execute the strategy effectively.

e. Implementation Plan: Develop a detailed plan that outlines the timelines,
responsibilities, and milestones for executing the strategy.

f. Monitoring and Evaluation: Regularly monitor progress towards strategic
objectives and evaluate the effectiveness of the strategy. Make necessary adjustments and
improvements as required.

3. STRATEGIC OBJECTIVES

Lakan MBAI will establish specific, measurable, achievable, realistic, and time-bound
(SMART) objectives to guide the implementation of the corporate strategy. These objectives
should therefore be aligned with the organization's long-term goals and provide a clear direction.

a. Specific: The goal is well-defined, clear, and unambiguous. It answers questions
like: What are the concrete steps in the plan? Who is necessary to make it happen? Where will
the participant's efforts take place? Why is this valuable to the long-term strategy? How should it
be prioritized compared to other goals?

b. Measurable: A goal is measurable when it can be quantified or when there is a
clear indicator of progress towards the achievement of the goal. This means that there should be
a clear way to track progress and determine when the goal has been achieved. It's important to
have measurable goals to be able to track progress and adjust strategies if necessary.

c. Achievable: The goal should be challenging and motivational but should be
within attainable levels. If a target is set too high, it can cause stress and decrease the chance of
reaching it. Likewise, if a target is set too low, it inhibits enthusiasm and encourages complacency.

d. Realistic: The goal should be ambitious but still possible to achieve given the
available resources and constraints. It's about ensuring that the goal is within reach. A realistic
goal is not only achievable but also challenging enough to motivate. It requires pushing without
setting the bar so high that it leads to frustration or burnout. It's about finding the right balance
between what'’s challenging and what’s achievable.

e. Time-bound: The goal has a clear deadline. This helps motivate everyone to
complete their assigned task within the allotted time.

4, RESOURCE ALLOCATION AND PERFORMANCE EVALUATION

RESOURCE ALLOCATION - The Association will allocate the necessary resources to
support the execution of this corporate strategy. This includes financial resources, human
resources, technology, and other assets required to achieve the strategic objectives. Resource
allocation is crucial for the following reasons:

a. Optimal Utilization of Resources: Resource allocation helps the Association

utilize resources optimally for profitability and sustainability. Wisely assigning available resources
for which the same is intended contributes to ensuring maximum utilization of resources.
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b. Efficient Mission Delivery. Efficient allocation of organizational resources
ensures projects are delivered within time and budget.

c. Promotes Company Objectives: Resource allocation is the process of
strategically assigning available resources to a task or project in support of business objectives.

d. Facilitates Proper Execution of Tasks: When a company strives to reach its
vision and goal, resource allocation plays an important part in facilitating the proper execution of
tasks by resources that can help achieve and fulfill specific project needs.

e. Minimizes Waste and Reduces Idle Time: Just-in-time resource allocation must
be adopted as a strategy that aims to allocate resources precisely when they are needed, thereby
minimizing waste and reducing idle time.

PERFORMANCE EVALUATION: The Association will likewise adopt an effective
performance evaluation scheme to monitor individual and collective compliance with the required
performance. A good performance evaluation system plays a crucial role in corporate strategy for
several reasons:

a. Encourages Positive Performance and Behavior: The evaluation process should
encourage positive performance and behavior. It can also be used as a tool to develop employees.

b. Provides Feedback: Performance evaluations provide feedback on how well an
employee is performing in their job. This feedback can help employees understand what they do
well, where they can improve, and what steps they need to take to improve performance.

c. Basis for Decisions: Performance evaluations can provide a basis for pay raises,
promotions, or even disciplinary actions. They help ensure that these decisions are made fairly
and objectively, based on an employee’s actual performance rather than perceptions or biases.

d. Aligns with Business Objectives: Performance management is crucial because
it aligns individual employee’s work with the overall goals of the company. It shows what is
expected from the employees, particularly key performance indicators, targets to shoot for,
milestones to gauge progress, and insights that help make better decisions.

e. Improves Employee Retention and Satisfaction: Performance appraisals provide
feedback on how to improve an organization’s processes towards improved employee retention,
satisfaction—and, subsequently, performance. They promote a stronger company culture where
the employee’s growth is valued as much as the company’s overall progress.

f.  Strategic Evaluation: Strategic evaluation provides a business with an
opportunity to reflect on its performance relative to its goals. It determines whether or not it met
these goals, as well as the degree of variance, and guides it toward taking corrective action.

5. STAKEHOLDERS ENGAGEMENT
The Lakan MBAI engages key stakeholders, including employees, customers,

shareholders, suppliers, and the community, in the development and implementation of the
corporate strategy. This will ensure the strategy reflects the needs and expectations of all
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stakeholders and enables effective collaboration. The participation of stakeholders in this
endeavor plays a crucial role in corporate governance for these reasons:

a. Influence on Corporate Governance: Many stakeholders play an important role
in corporate governance, which includes the company strategy, planning, values, ethics, risk
management, compensation, and more. Each stakeholder group has a distinct role to play, with
different interests and differing levels of impact and influence.

b. Success of the Organization: Engaging with stakeholders is crucial to the
success of any organization. An effective strategic plan can only come from stakeholder
engagement. Stakeholder opinions and insights are incredibly valuable in the early stages of the
planning and development processes.

c. Translates Stakeholder Needs into Organizational Goals: Effective engagement
helps translate stakeholder needs into organizational goals and creates the basis of effective
strategy development.

d. Fosters Responsible and Ethical Decision-Making: Integrating stakeholder
engagement into corporate governance is a critical step toward fostering responsible and ethical
decision-making. By actively involving stakeholders and considering their diverse perspectives,
organizations can enhance transparency, improve decision-making, and build long-term trust and
loyalty3.

e. Accountability to the Company and Shareholders: Good corporate governance
helps ensure that corporations take into account the interests of a wide range of constituencies,
as well as of the communities within which they operate, and that their boards are accountable to
the company and the stakeholders.

6. RISK MANAGEMENT

The Association must identify and assess potential risks and uncertainties associated with
the corporate strategy. A risk management plan shall be developed and implemented to mitigate
risks and ensure the successful execution of the strategy. Here is how it contributes to the
corporate strategy:

a. Informing Strategic Decisions: Risk management provides valuable insights
that inform strategic decisions. It helps identify potential threats and opportunities, enabling
companies to make informed choices about their strategic direction.

b. Mitigating Risks: Effective risk management helps mitigate risks that could
potentially derail the achievement of strategic objectives. It involves identifying potential risks,
assessing their impact, and developing strategies to manage them.

c. Enhancing Performance: By managing risks effectively, companies can enhance
their performance and achieve their strategic objectives. It puts the power in leaders’ hands to

avoid potential obstacles to success and maximize their performance.

d. Promoting Sustainability: Risk management promotes the sustainability of the
organization by ensuring that it can withstand adverse events and continue to operate effectively.
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7. CONTINUOUS IMPROVEMENT

With the foregoing, the association commits itself to continuous improvement in its
corporate strategy. This policy will be periodically reviewed to ensure its effectiveness and
relevance to the organization's strategic objectives. This will involve regular reviews and
evaluations of the strategy's effectiveness, identifying areas for improvement, and implementing
necessary changes. The organization will also stay abreast of industry trends, market conditions,
and emerging opportunities to adapt the strategy as needed.

Section 3:
CORPORATE POLICY ON SOCIAL RESPONSIBILITY

l. INTRODUCTION

Lakan MBAI recognizes the importance of integrating social responsibility into the
corporate governance framework. We are committed to conducting business ethically and
sustainably, and we believe that success should be measured not just by financial performance
but also by the positive impact we have on society and the environment. This Corporate
Governance Policy on Social Responsibility outlines our commitment to social responsibility and
provides guidelines for ensuring its effective implementation throughout the organization.

Il PRINCIPLES: The company’s approach to social responsibility is guided by the
following principles:

a. Ethical Conduct: We uphold the highest standards of integrity, honesty, and
fairness in all our business practices. It helps build trust and credibility and can lead to a positive
outcome for everyone involved.

b. Environmental Sustainability: We prioritize sustainable practices that minimize
our environmental impact, promote resource conservation, and seek to mitigate climate change.

c. Community Engagement: We actively engage with the communities in which we
operate, contributing to their well-being, supporting local initiatives, and respecting the culture and
values of the communities we work with.

d. Stakeholder Collaboration: We value open and transparent communication with
our stakeholders, including employees, customers, suppliers, shareholders, and society at large,
to understand their concerns and integrate them into our decision-making processes.

Il. RESPONSIBILITIES: To effectively implement Lakan MBAI’s social responsibility
initiatives, we define the following responsibilities:

a. Board of Trustees: The Board of Trustees ensures that social responsibility is
integrated into the overall corporate governance framework. They oversee the establishment of
policies, engage in regular reviews, and monitor performance against social responsibility
objectives.

b. Management: Management is responsible for creating a culture that prioritizes
social responsibility and incorporates it into the core business strategy. They allocate resources,
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set targets, and should regularly present and discuss social responsibility prospects and initiatives
with the other members of the Board.

c. Employees: All employees are expected to comply with social responsibility
policies and actively contribute to their implementation. They should demonstrate responsible
behavior, engage in ethical decision-making, and raise concerns or suggestions regarding our
social responsibility practices.

V. IMPLEMENTATION - To effectively implement the Association’s social
responsibility initiatives, it commits to the following actions:

a. Risk Assessment and Management: We conduct regular assessments of social
and environmental risks associated with our operations and supply chain. We employ risk
management strategies to identify, prevent, and mitigate any negative impacts.

b. Compliance and Codes of Conduct: We establish and enforce policies, codes of
conduct, and standards to ensure compliance with applicable laws, regulations, and international
standards related to social responsibility.

c. Stakeholder Engagement: We actively engage with our stakeholders, seeking
their input, addressing their concerns, and sharing information transparently about our social
responsibility initiatives.

d. Employee Training and Awareness: We provide regular training and awareness
programs to educate employees on social responsibility and equip them with the knowledge and
skills necessary to contribute to our responsible business practices.

e. Measurement and Reporting: We establish clear metrics, tracking systems, and
reporting mechanisms to monitor and measure our social responsibility performance. Regular
reports will be issued to stakeholders to inform and assure them of our progress.

V. CONTINUAL IMPROVEMENT

The association is committed to continually improve its social responsibility practices.
There is a need to regularly assess and review policies, procedures, and initiatives to identify
areas for improvement and implement necessary changes. Feedback from employees,
stakeholders, and experts to enhance our social responsibility performance is encouraged.

Section 4:
CORPORATE POLICY ON RISK MANAGEMENT

L. INTRODUCTION

The Lakan MBAI understands that managing risks effectively is crucial to the success of
the organization. It is committed to implementing a comprehensive risk management framework
that enables the identification, assessment, mitigation, and monitoring risks across all aspects of
operations. This policy outlines the approach to risk management and sets out the responsibilities
and processes for managing risks within the organization.

1. OBJECTIVES - The objectives of Lakan MBAI’s risk management policy are:
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1. To identify and assess risks that may impact the achievement of our strategic
objectives, financial stability, operational efficiency, and reputation.

2. To implement appropriate risk mitigation measures to minimize the probability
and impact of identified risks.

3. To ensure effective risk communication, reporting, and monitoring throughout
the organization.

4. To embed a risk-aware culture that promotes proactive risk management and
accountability at all levels.

L. RISK MANAGEMENT FRAMEWORK - The Association has established a risk
management framework that encompasses the following key components:

1. Risk Identification: We identify risks through a systematic process that considers
internal and external factors, including industry trends, regulatory changes, and emerging risks.
We encourage all employees to report potential risks and maintain an open and transparent
communication channel for risk identification.

2. Risk Assessment: We assess risks based on their potential impact and likelihood
of occurrence. This includes evaluating the severity of the risk, its potential financial and
reputational consequences, and the adequacy of existing controls.

3. Risk Mitigation: We develop and implement risk mitigation strategies to reduce
the probability and impact of identified risks. This may involve implementing control measures,
developing contingency plans, or transferring risks through insurance or contractual
arrangements.

4. Risk Monitoring and Reporting: We regularly monitor and review risks to ensure
their continued relevance and effectiveness of mitigating measures. We establish reporting
mechanisms to track and report on risk status, including regular reporting to senior management
and the board of directors.

V. ROLES AND RESPONSIBILITIES

1. Board of Trustees and Management: The Board of Trustees and Management
is responsible for fostering a risk-aware culture, setting risk tolerance levels, and providing
guidance on risk management practices. They are also responsible for monitoring and addressing
significant risks and ensuring appropriate resources are allocated for risk management activities.

2. Risk Management Committee: A risk management committee, comprising
members of the Board of Trustees, is responsible for overseeing and coordinating risk
management activities. The committee reviews and evaluates risks, develops risk mitigation
strategies, and provides recommendations to the Board of Trustees and Management.

3. Association’s Sections and Other Offices: Each unit of Lakan MBAI is
responsible for identifying and managing risks specific to its area of operation. They are
accountable for monitoring risks, and reporting them if it is outside of their activities.
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4. Employees: Employees have a responsibility to proactively identify and report
risks, comply with risk management policies and procedures, and actively participate in
implementing risk mitigation efforts.

Section 5:
CORPORATE POLICY ON TRANSPARENCY

L. INTRODUCTION

The Lakan MBAI believes that transparency is vital to building trust, fostering effective
communication, and maintaining ethical business practices. It is committed to being open, honest,
and accountable in its dealings with stakeholders, employees, customers, investors, suppliers,
and the wider community.

Il PRINCIPLES - The Association’s approach to transparency is guided by the
following principles:

a. Open Communication: We strive to maintain open lines of communication with
our stakeholders, providing them with accurate and timely information about our operations,
policies, and performance.

b. Disclosure of Information: We proactively disclose relevant information to
stakeholders, including financial reports, corporate governance practices, sustainability initiatives,
and any other information necessary for stakeholders to make informed decisions.

c. Accessibility: We ensure that information is readily accessible and easily
understood by stakeholders, using clear and concise language, and utilizing various
communication channels such as websites, reports, and meetings.

d. Confidentiality and Privacy: While promoting transparency, we also respect the
confidentiality and privacy of sensitive and personal information. We handle such information with
utmost care and in compliance with applicable laws and regulations.

il RESPONSIBILITIES: To ensure the effective implementation of transparency
throughout our organization, we define the following responsibilities:

a. Board of Trustees: The Board of Trustees is responsible for promoting and
overseeing transparency within the company. They actively engage in discussions on disclosure
practices and set guidelines for the release of information to stakeholders.

b. The Board of Trustees and Management. The Board of Trustees and
Management are responsible for fostering a culture of transparency within the organization. They
must lead by example and ensure that information is shared promptly and accurately with
stakeholders.

c. Employees: All employees are expected to support and contribute to a
transparent environment. They should disclose information accurately and responsibly, while also
maintaining confidentiality when necessary.

V. IMPLEMENTATION: To effectively implement the Association’s transparency
initiatives, we commit to the following actions:

a. Clear Policies and Procedures: We establish clear policies and procedures
regarding the disclosure of information, including guidelines on what information should be shared
and how it should be communicated to stakeholders.
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b. Regular Reporting: We provide regular reports to stakeholders, which may
include financial reports, sustainability reports, and updates on key initiatives and performance
indicators. These reports should be comprehensive, accurate, and easily accessible.

c. Open and Transparent Decision-making: We foster a culture of open and
transparent decision-making, seeking input from relevant stakeholders and providing justification
for decisions whenever possible.

d. Whistleblower Protection: We establish mechanisms to protect and support
whistleblowers who report any unethical or unlawful activities within the company. We encourage
a culture of transparency in reporting and provide channels for employees to raise concerns
without fear of retaliation.

e. Training and Awareness: We provide training and resources to employees to
ensure they understand the importance of transparency and their role in upholding it. This may
include ethics training, data protection training, and communication skills development.

V. CONTINUAL IMPROVEMENT

The Association is committed to continually improving its transparency practices. It will
regularly review policies, procedures, and communication strategies to identify areas for
enhancement and implement necessary changes. The association encourages feedback from
stakeholders and relevant experts to ensure that transparency initiatives meet the evolving needs
of stakeholders and align with best practices.

Section 6:
EMPLOYEE CODE OF CONDUCT

L. POLICY BRIEF AND PURPOSE

This LAKAN MBAI Employee Code of Conduct outlines how Lakan MBAI employees are
expected to behave towards members of the Association, co-workers, supervisors, and members
of the Board of Trustees. It also encompasses general and interpersonal dealings of an employee
with every other personnel within the organization. While these policy guidelines are aimed at
adoption in the workplace, employees are encouraged to practice them outside office premises as
it reflects the overall image of the company and therefore impacts its general impression to the
public.

The Lakan MBAI ardently supports freedom of expression and it is open to direct
communication is widely encouraged by the Association and employees are expected to promote
the same, they are also required to strictly adhere to this Code of Conduct. The object of this
issuance is to foster good relationships among and between employees. It also aims to preclude
breaches of good conduct and prevent the occurrence of trivial disputes in the workplace.

L. SCOPE

This policy applies to all Lakan MBAI employees regardless of employment status
(probationary, contractual, regular), rank, or gender. It is therefore essential for them to follow
these guidelines while performing their duties inside the offices of Lakan MBAI and even when
they are interacting with clientele.

. ELEMENTS OF THE POLICY: Lakan MBAI Employees are required to comply with
this Code of Conduct. Consent for this requirement is implied through the employment contract
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that they signed when they were appointed to their present positions with the Association. The
following are the basic components of the Association’s Code of Conduct:

1. COMPLIANCE WITH THE LAW: Employees must protect the
Association’s moral, social, and legal responsibilities and commitments. They should comply with
all governmental requirements for environmental controls, safety regulations, and laws on fair
business dealings. It is expected that employees are responsible when dealing with the company’s
finances, products, partnerships, and public image.

2. POLICIES: Employees are expected to have read, understood, and
practiced these company policies. They shall be required to sign a document proving that they
agree to this effect which shall form part of their personnel files and records. If they have any
questions, they should ask their supervisors or other resource persons responsible for rationalizing
these policies and other related matters.

3. PROTECTION OF COMPANY PROPERTY: Employees should treat the
company’s property, whether material or intangible, with respect and care. Employees should not
misuse company equipment or use it thoughtlessly. Company-owned properties should be
properly treated as the personal ownership of the ones using them. They must respect all kinds of
intangible property such as brand names, copyright, and other forms of non-physical assets.
Employees should use them only to complete their job duties. Every employee must protect
company facilities and other material property from damage and vandalism, whenever possible.

4, PROFESSIONALISM: Employees must foster integrity and professionalism in
their daily conduct in the workplace. They should manifest the inherent quality of being honest and
having strong moral principles with unquestioned moral uprightness. They must likewise have a
strong adherence to a set of standards, code of ethics, or collection of qualities that characterize
accepted practice within due bounds of high ethical standards.

5. RESPECT IN THE WORKPLACE: Respect beget respect: Employees must not
expect to be respected if they do not know how to give the same to others. Employees should
respect colleagues. The association won’t allow any kind of discriminatory behavior, harassment,
or victimization. Employees should conform to the equal opportunity policy in all aspects of work,
from recruitment and performance evaluation to interpersonal relations.

6. PERSONAL APPEARANCE: Employees must follow the general dress code and
personal appearance guidelines required by the Association. Proper grooming and overall
accepted health and wellness protocols are encouraged in all aspects of performing the duties of
each employee. The guidelines on proper dress code and personal hygiene are not a whimsical
pursuit by the Association but they serve only as supplemental guides to the general regulations
issued by the different governmental regulatory authorities for health, safety, and protection.

7. CORRUPTION: Employees must not accept gifts from clients. Briberies in any
form for the benefit of any external or internal party is prohibited. The act of offering, promising,
giving, accepting, or soliciting gifts is strictly forbidden; specifically, if it is for an inducement or in
consideration for an act that is illegal, unethical, or a breach of trust. All forms of dishonesty that
comprise or will later result in a criminal offense must be avoided. Activities that are undertaken
by a person, to acquire illicit benefits or obtain personal gains are taboo in our Association.
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8. JOB DUTIES AND AUTHORITY: Employees should fulfill their job duties with
integrity and respect toward customers, stakeholders, and the community. Supervisors and
managers mustn’t abuse their authority. They should not entertain any idea that they acquired their
qualifications through their efforts, hence, these must not be shared since it is considered personal
and even intellectual properties. As a way of nurturing healthy relationships with subordinates,
they are expected to delegate duties to their team members taking into account the competencies
and workload of the latter. On the other hand, the subordinate members are expected to follow
the supervisor’s instructions and complete the duties assigned to them to the best of their abilities
and in a prompt manner.

9. ABSENTEEISM AND TARDINESS: Employees must be present during the times
they are required in the office. Hence, employees must strictly follow the schedules they have
been given to ensure the continuity and smooth flow of work responsibilities. Leeway could be
granted for rare instances where the employees are prevented from following standard working
hours or days. But, generally, it is expected for employees to be punctual when coming to and
leaving work.

10. CONFLICT OF INTEREST: Employees must avoid any personal, financial, or
similar interests that affect their functions and responsibilities. The existence of these interests
might hinder their capability or willingness to perform their duties effectively and in the highest of
moral and ethical standards. Situations in which a person is in a position to derive personal benefit
from actions or decisions made in their official capacity should therefore be discouraged.

1. COMMUNICATION: Employees must be open to communication with their
colleagues, supervisors, or team members. Supervisors must be readily approachable to answer
questions from their team members and employees must always be forthcoming when being
sought by their team leaders and supervisors to clarify matters regarding their area of work.

12. BENEFITS: While benefits granted to employees are extended to boost their
morale and enhance their welfare, these benefits must be enjoyed as an earned privilege. These
privileges such as paid leave of absence, the use of company facilities, utilization of subscriptions
to the Internet, phone service providers, and Google Drive. But these benefits should not be
subject to abuse. These benefits must be used with judicious care on the part of the employees.

13. DISCIPLINARY ACTIONS: The Association may, at one time or another, have to
take disciplinary action against employees who repeatedly or intentionally fail to follow this Code
of Conduct. Possible causes of these breaches of discipline include lack of workplace discipline;
inadequate knowledge of the assigned tasks; declining performance; violation of company rules;
improper work ethics; excessive absences or tardiness; other misconduct, and acts that constitute
negligence. Possible consequences of these disciplinary procedures are detraction of benefits,
demotion, reprimand, suspension, or termination of employment for more serious offenses.

Aside from actions taken in furtherance of the provisions of these guidelines, the
Association may recommend filing separate criminal cases in instances of corruption, theft,
embezzlement, or other unlawful behavior.
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Section 7:
CODE OF CONDUCT FOR TRUSTEES

The Board adopted the Code of Conduct for Trustees to ensure they properly discharge
their duties and responsibilities. It is meant to maintain professional integrity, and ensure that the
Trustee should not use his/her position for personal advantage and to avoid situations that would
compromise the Trustees’ impartiality. The Code sets behavioral standards expected from the
Trustee so that he/she can better understand and meet the expectations and requirements of the
members of the Association, the organization, including government regulators.

The members of the Board of Trustees are required to comply with all of the following:

1. Know the mission, purpose, and goals of Lakan MBAI and its policies and
programs. The Board of Trustees must understand by heart the Association’s mission, vision, and
goals. Through a thorough understanding of these objectives, they can better formulate policies
that are in an analogous direction with the Association’s policies and programs

2. Understand the Association’s strengths and weaknesses. The determination of the
potential and limitations of the company may be devolved to consultants, research groups,
specialized committees, and the like. However, the members of the Board of Trustees must
endeavor to appreciate and know totally the idiosyncrasies of these weaknesses or even strengths
and be able to exploit them to serve the more critical needs of the company. The responsibility of
the Board is to determine and employ strategic options to address these weaknesses and harness
to full advantage the acknowledged strengths.

3. Prepare for, attend, and participate in board and committee meetings. The
presence of a member of the Board of Trustees during meetings is not sufficient. They must
actively participate during deliberations, prepare their assigned tasks and intelligently discuss the
same with other attendees of the meeting. An in-depth understanding of the issues presented and
an analysis of problems and solutions presented before the body should be routinary to the
repertoire of responses by every member of the Board of Trustees.

4. Review and understand the Association’s financial statements and related
information. The Annual Financial Statement of the Association is an important document that all
members of the Board should familiarize themselves with; hence, a repeated review and analysis
of the same is needed so that it can be understood by each member. Oftentimes, the Company’s
Bookkeeper and Accountant are required to explain the idiosyncratic entries in the said statement,
and analysis and interpretation of the data reflected therein are needed.

5. Making uninformed judgments must be avoided. Every trustee must gather the
necessary information relative to an issue being resolved. Employment of research teams or the
use of highly skilled consultants could be resorted to if no resource entities are readily available.
Adequate information is needed to arrive at an intelligent and justifiable decision.

6. The Trustee must represent the interests of the association. Each Trustee must be
an exemplary ambassador that epitomizes the company as a whole. He should not be the
representative of a few or any individual member but the whole organization. He should refrain
from displaying bias towards specific groups of members as it gives the improper impression that
he is for one agenda for a definite group of people.

7. Support the majority view once a decision is made. While independence of actions
and intentions is encouraged by Lakan MBAI, the decision reached through the majority
representation must always prevail. Even if the decision seems unpopular, personal feelings about
it must be avoided. So long as a decision after a healthy discussion of issues must be avoided so
that individual preferences must not be entertained after a decision is collectively agreed upon.
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8. Maintain confidentiality of minutes and decisions. Not only those contentious
choices made by the Board be kept away from public scrutiny, but all decisions and conclusions
reached during deliberations must be kept private and beyond the consideration of anybody
outside the company. Maintaining secrecy discipline is still a much-needed attribute among
members of the Board of Trustees.

9. Maintain independence, objectivity, personal integrity, ethical standards, and
commitment to accountability. Every member of the Board of Trustees must assume responsibility
for his actions or any consequence of such act. High moral standards, evident integrity, and
undisputed objectivity must always accompany their actions and decision-making.

10. Avoid conflicts of interest, insider dealing, and nepotism. A member of the Board of
Trustees’ interests must not affect his job or decision-making. Family relations, friendships, or
close acquaintances with individuals who have transactions with the company must not be allowed
to interfere with the functions of the members of the Board.

Section 8:
POLICY ON STAKEHOLDER ENGAGEMENT

I. INTRODUCTION

The Lakan MBAI recognizes the importance of engaging with stakeholders as a
fundamental aspect of responsible and sustainable business practices. Stakeholders play a critical
role in shaping and influencing our business decisions, and their perspectives and interests must
be considered in our decision-making processes.

Il. SCOPE: This policy applies to all employees and business units of Lakan MBAI. It
includes interactions with stakeholders such as customers, employees, suppliers, shareholders,
local communities, government bodies, and other relevant parties.

lll. PRINCIPLES

1. Identification and Prioritization: We will systematically identify and prioritize our
stakeholders based on their relevance, influence, and impact on our business operations, as well
as the potential impact of our activities on them.

2. Open Dialogue and Communication: We will maintain regular channels of
communication to engage with stakeholders. We will provide accurate and timely information and
ensure opportunities for dialogue, both individually and through collective platforms.

3. Transparency and Accountability: We will be transparent and accountable in our
engagement by providing accurate and understandable information about our business practices,
performance, and decision-making processes.

4. Respect for Stakeholder Rights and Interests: We will respect the rights and
interests of our stakeholders, including their privacy, confidentiality, cultural diversity, and human
rights. We will actively seek to understand their perspectives and concerns and consider them in
our decision-making.
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5. Collaboration and Partnership: We will actively seek collaborative opportunities
with stakeholders to address shared challenges, promote sustainable development, and create
value for all parties involved.

6. Continuous Improvement. We will regularly review and evaluate our stakeholder
engagement activities to identify areas for improvement and implement appropriate measures to
strengthen our engagement efforts.

IV. IMPLEMENTATION

1. Stakeholder Mapping and Engagement Plan: We will identify and map our key
stakeholders, their interests, and their level of influence. We will develop a stakeholder
engagement plan that outlines our objectives, communication strategies, and engagement
methods for each stakeholder group.

2. Effective Communication Channels: We will establish various communication
channels, including in-person meetings, online platforms, surveys, and feedback mechanisms, to
ensure effective and ongoing communication with stakeholders.

3. Regular Engagement Activities: We will conduct regular engagement activities,
such as stakeholder consultations, focus groups, town hall meetings, and roundtable discussions,
to gather input, address concerns, and foster mutual understanding.

4. Stakeholder Feedback Mechanism: We will establish a feedback mechanism to
receive and respond to stakeholder feedback, suggestions, and complaints promptly. We will
ensure confidentiality and provide appropriate remedies and follow-up actions as necessary.

5. Training and Capacity Building: We will provide training and capacity-building
programs for our employees to enhance their skills in stakeholder engagement, communication,
and conflict resolution.

6. Performance and Reporting: We will track and report our progress and
performance in stakeholder engagement, including our efforts to address stakeholder concerns
and incorporate their input into our decision-making processes.

V. COMPLIANCE AND CONSEQUENCES: Adherence to this policy is mandatory for all
employees and business units of Lakan MBAI. Failure to comply with this policy may result in
disciplinary action, up to termination. Lakan MBAI will take appropriate measures to address any
breaches and improve Lakan stakeholder engagement practices.

VI. REVIEW AND UPDATE: This policy will be reviewed periodically to ensure its
relevance and effectiveness, and updated as required to align with best practices and stakeholder
expectations. Lakan MBAI is committed to fostering meaningful and constructive relationships with
our stakeholders. By engaging with them effectively and transparently, we aim to build trust,
promote social and environmental responsibility, and contribute to the long-term success of our
business while creating shared value.
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Section 9:
CORPORATE POLICY ON INTERNAL CONTROLS

1. INTRODUCTION: The Lakan MBAI is committed to maintaining effective internal
controls to ensure the reliability of financial reporting, safeguard assets, and prevent fraud. This
policy outlines our approach to internal control and sets out the responsibilities and processes for
implementing and monitoring internal control measures within the organization.

L. OBJECTIVE: The objective of this policy is to establish a framework for internal
controls within Lakan MBAI that will:

1. Promote the accuracy and completeness of our financial records and reports.
2. Safeguard our assets from unauthorized use, loss, or theft.

3. Comply with applicable laws, regulations, and industry standards.

4. Prevent and detect fraud, errors, and irregularities.

ll. KEY PRINCIPLES: The Association’s internal control framework is based on the
following principles:

1. Control Environment. We establish and maintain a culture of integrity, ethics,
and accountability throughout the organization. Senior management sets the tone at the top and
provides guidance and resources to support effective internal control implementation.

2. Risk Assessment. We proactively identify and assess risks to our financial
reporting, operations, and assets. This includes evaluating the significance of risks, their potential
impact, and the likelihood of occurrence.

3. Control Activities: We implement a range of control activities to mitigate identified
risks. These activities include segregation of duties, authorization and approval procedures,
physical safeguards, IT controls, and periodic reconciliations.

4. Information and Communication: We ensure that relevant and reliable
information is communicated effectively throughout the organization. This includes clear policies
and procedures, timely and accurate reporting, and open lines of communication for reporting
concerns or potential control weaknesses.

5. Monitoring: We regularly monitor and evaluate the effectiveness of our internal
control measures. This includes periodic reviews, internal audits, and management oversight to
ensure compliance with established control processes.

Iv. ROLES AND RESPONSIBILITIES

1. Board of Trustees: The members of the Board of Trustees are responsible for
setting the overall tone and culture of internal control within the organization. They provide
guidance, allocate resources, and oversee the implementation and monitoring of internal control
measures.

2. Internal Audit: The internal audit function is responsible for independently
evaluating the effectiveness of internal controls, providing recommendations for improvement, and
ensuring compliance with established controls and procedures.

3. Association’s Sections and Sub-units: Each section and subunit is responsible
for formulating, implementing, and maintaining internal control measures specific to their areas of
interest. Since these subunits are at the forefront of deploying basic corporate functions, they are
more knowledgeable in the use, improvement, and upgrade of these measures. Hence they are
responsible for identifying and assessing risks, implementing control activities, and monitoring and
reporting on the effectiveness of controls at their level.
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4. Employees: All employees have a responsibility to comply with internal control
policies and procedures, report potential control weaknesses or violations, and actively participate
in control activities and training programs as necessary.

V. COMPLIANCE AND REVIEW: The Association is committed to complying with all
applicable laws, regulations, and industry standards related to internal control. We conduct
periodic reviews of our internal control policies and associated procedures to ensure their
effectiveness, relevance, and alignment with evolving best practices.

VL. COMMITMENT: By adopting this corporate policy on internal control, we aim to
build a robust and effective internal control framework that enhances the reliability of our financial
reporting, safeguards our assets, and enables us to operate in a controlled and ethical manner.
Effective internal controls enable us to mitigate risks, protect our stakeholders' interests, and
promote the long-term success and sustainability of our organization.

Section 10:
POLICY ON DISCIPLINARY PROCEDURES

. PURPOSE: The purpose of this policy is to establish a fair and consistent
framework for addressing employee conduct and performance issues within Lakan MBAI. The
disciplinary procedures outlined in this policy aim to promote a positive work environment, address
misconduct, and ensure that employees are held accountable for their actions. The end view thus
is for the employee to be informed of the violation, to be heard of his defense, and to be properly
informed of the actions to be taken for the violation

Il SCOPE: This policy applies to all employees, including full-time, part-time,
temporary, and contracted personnel, as well as management and senior executives.

. DISCIPLINARY ACTIONS: Disciplinary actions may be taken when a Lakan MBAI
employee's conduct or performance falls below acceptable standards or he may have committed
infractions of company guidelines, particularly those contained in the Code of Conduct of
Employees and other related issuances of the company. Depending on the severity of the offense,
the following disciplinary actions may be imposed after due process:

1. Verbal Warning: A verbal warning will be issued for minor or isolated
incidents of misconduct or unsatisfactory performance. The employee will be informed of the issue,
and consequences of further violations, and provided with guidance on improvement. The verbal
warning should include an oral proviso that any repeat violation will be dealt with more severely. A
counseling session, training for a special course, or instant corrective measure may suffice to the
requirement of the offense.

2. Written Warning: A written warning will be issued for repeated instances of
misconduct or sustained unsatisfactory performance. This is resorted to when a verbal warning
has already been issued and the offending employee repeats the same offense. The written
warning will clearly outline the issue, expectations, and an improvement plan. The written warning
must also include the proviso identifying the consequences for further infractions, or that it will be
dealt with less leniency.

3. Suspension: In more severe cases, a suspension may be imposed as a
disciplinary measure. The length of the suspension will be determined based on the severity of
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the offense, which will be determined by the disciplining authority and the measure may be
accompanied by a written warning for the imposition of a higher penalty or more severe disciplinary
measure.

4. Demotion: As a result of severe or repeated misconduct or performance
issues, an employee may be demoted to a lower position or have their responsibilities reduced.
This action will be taken after careful consideration and consultation with relevant stakeholders,
including past performances of the employee subject of the disciplinary action.

5. Termination: Termination of employment may occur following significant or
repeated acts of misconduct, gross negligence, or failure to meet job performance standards,
despite previous disciplinary measures.

V. DISCIPLINARY PROCEDURE - The following steps will generally be followed
when addressing disciplinary issues:

1. Investigation: Any allegations or concerns will be promptly and thoroughly
investigated to gather all relevant facts and evidence. The employee will be allowed to present
their side of the story during the investigation.

2. Disciplinary Meeting: If the investigation substantiates the allegations, a
disciplinary meeting will be scheduled with the employee. During the meeting, the employee will
be notified of the specific concerns, given an opportunity to respond, and provided with a clear
explanation of the potential disciplinary actions.

3. Decision and Documentation: After considering the employee's response,
any mitigating factors, and applicable policies, a decision will be made regarding the appropriate
disciplinary action. This decision will be documented, including reasons for the decision and any
future expectations for the employee.

4, Implementation _and __Follow-up: The disciplinary action will be
communicated to the employee in writing. Appropriate support, training, or resources may be
provided to help them improve their conduct or performance. Regular follow-up and feedback will
be implemented to monitor progress and provide guidance as needed.

V. DISCIPLINARY AUTHORITY, BOARD, AND COMMITTEE

1. Human Resources Officer or Equivalent — The HR Officer shall be the first
level Disciplinary Authority who shall immediately investigate any instances of breaches of
discipline. He shall determine if the breach reported merits further action and if so, he shall submit
his recommendation to the Disciplinary Board. He may, however, impose disciplinary actions
which shall only be limited to verbal or written warnings.

2. Disciplinary Board — This Board shall be composed of the General Manager
as Chairman and the HR Officer and a rank-and-file employee as members. The Disciplinary
Board shall hear and try all cases of breach of discipline by any Lakan MBAI personnel and
thereafter impose the necessary disciplinary action as needed.

3. Disciplinary Committee — This shall be composed of the President as
Chairman, and two (2) members who shall be chosen by the Chairman among the Trustees of
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Lakan MBAI. The Disciplinary Committee shall try and hear all appeals submitted by personnel
who were subjected to disciplinary actions.

VL. APPEAL PROCESS

1. Employees have the right to appeal any disciplinary action taken against
them. Appeals must be filed to the following higher line of authority above the disciplinary
supervisor or manager as soon as possible. It should be submitted in writing within ten (10)
working days after receiving a copy of the disciplinary action.

2. The appeal will be reviewed impartially and the parties may submit
additional evidence to refute allegations or affirm previous assertions in the preceding
proceedings. The decision arrived at during the appeal process will be communicated in writing
and state specific decisions in the matter appealed to.

VIl. CONFIDENTIALITY

Documents and information contained in a disciplinary procedure must always be kept
confidential, hence confidentiality throughout the disciplinary procedures is crucial. Information
related to disciplinary matters shall only be shared with relevant parties on a need-to-know basis
and must be ascertained that those shared with the information are entitled to receive it.

Lakan MBAI will document every stage of the disciplinary procedure (except the verbal
warning.) If appropriate, include necessary information like evidence, testimonies, and employee
progress or improvement. Disciplinary records will be maintained in accordance with applicable
laws and regulations.

Itis also important that authorities must refrain from disciplinary actions that may constitute,
or that may seem to constitute retaliatory behavior. A no-retaliation company policy is always
therefore inherent and effective in these policies to ensure there is no misuse by anyone of these
disciplinary procedures.

Section 11:
CORPORATE WHISTLEBLOWER POLICY

1. INTRODUCTION

The Lakan MBAI is committed to upholding the highest standards of ethical conduct,
transparency, and accountability. We recognize the importance of providing a safe and supportive
environment for employees to report any concerns about potential wrongdoing, unethical behavior,
or violations of laws or regulations.

This Corporate Whistleblower Policy outlines our commitment to protecting whistleblowers
and establishing a framework for reporting and addressing concerns raised by employees.

2. SCOPE

This policy applies to all employees, contractors, consultants, suppliers, and stakeholders
associated with [Company Name].
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3. DEFINITION OF WHISTLEBLOWING

Whistleblowing refers to the reporting of any concerns, complaints, or allegations of
misconduct related to the company's operations, including but not limited to: a) Violations of
applicable laws, regulations, or company policies; b) Fraud, theft, or embezzlement; c) Bribery
or corruption; d) Discrimination or harassment; e) Health and safety violations; f) Environmental
issues; g) Accounting irregularities; and h) Unethical behavior.

4. REPORTING MECHANISMS — The Lakan MBAI will provide multiple channels for
employees to report concerns confidentially and without fear of retaliation as follows:

a. Direct Reporting: Employees can report concerns directly to their immediate
supervisor, manager, or any higher-level manager within the company.

b. Whistleblower Hotline: We establish a confidential hotline through which
employees can report concerns anonymously or provide their identity if they choose to. The hotline
will be operated by a third-party provider to ensure the confidentiality of the reporting process.

c. Email or Postal Reporting: Employees can also submit their concerns via
dedicated email addresses or mailing addresses provided for this purpose.

5. CONFIDENTIALITY AND NON-RETALIATION: The Lakan MBAI treats all
whistleblower reports with utmost confidentiality to the extent possible and consistent with
applicable laws. We handle the information provided by whistleblowers with the highest level of
sensitivity, ensuring that it is shared only on a need-to-know basis. We strictly prohibit any form of
retaliation against individuals who make good faith reports of concerns or participate in
investigations related to whistleblower reports.

6. INVESTIGATION AND FOLLOW-UP: Once a report is received, the Association
will promptly launch an impartial investigation. The investigation will be conducted by individuals
with appropriate expertise, ensuring fairness and objectivity. If necessary, the organization may
engage external experts or authorities to conduct the investigation.

Following the investigation, appropriate and timely actions will be taken to address the
concerns raised, which may include disciplinary actions, corrective measures, or process
improvements.

7. FALSE OR MALICIOUS REPORTING: Intentionally making false or malicious
allegations is a serious matter and will not be tolerated. Any Lakan MBAI employee found providing
false or malicious information will be subjected to disciplinary action, up to and including
termination of employment. Short of rumor-mongering, malicious reporting may result in injuries
to the person, name, and reputation of the person subject to the false report. While laws are in
place to address this issue, it should be outrightly discouraged in the office environment of the
Lakan MBAI.

8. COMMUNICATION AND AWARENESS: We will communicate this Whistleblower
Policy to all employees, contractors, consultants, suppliers, and stakeholders associated with
Lakan MBAI. We will provide awareness training on the policy and its importance in ensuring a
culture of ethics, integrity, and accountability within our organization.

9. COMPLIANCE AND REVIEW: The Lakan MBAI is committed to ensuring
compliance with all applicable laws and regulations regarding whistleblower protection. We will
periodically review and update this Corporate Whistleblower Policy to ensure its effectiveness and
alignment with evolving best practices. Implementing this policy is aimed at creating a culture that
encourages open communication, ethical behavior, and a commitment to addressing concerns
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promptly and effectively. We value the contributions of whistleblowers in helping us maintain the
highest ethical standards and achieve our goals responsibly and transparently.

Section 12:
USE, MAINTENANCE, REPAIR, AND PROTECTION OF
COMPANY PROPERTY POLICY

. PURPOSE: The purpose of this policy is to establish guidelines and procedures
for the proper use, maintenance, repair, and protection of company property. This policy aims to
ensure that company property is used responsibly, maintained in good condition, promptly
repaired when necessary, and protected from loss, damage, or theft.

1l SCOPE: This policy applies to all employees and contractors who have access to
and are responsible for company property. Company property includes but is not limited to,
equipment, tools, vehicles, electronic devices, furniture, buildings, and any other assets owned or
leased by the company.

1. RESPONSIBILITY: Itis the responsibility of employees to ensure that the following
are followed:

1. Use company property for authorized purposes only and in accordance
with company policies and procedures;

2. Take reasonable care and follow best practices to prevent damage, loss, or
theft of company property.

3. Notify the appropriate supervisor immediately of any damaged or
malfunctioning equipment.

4. Report any loss, theft, or unauthorized use of company property to the
appropriate authority.

5. Follow maintenance and repair procedures to ensure the proper
functioning and longevity of company property.

6. Report unnecessary or unauthorized use of company properties and
equipment particularly those that are utilized not by its established use.

V. AUTHORIZATION AND USE: Company property must only be used for business
purposes, within the office, for performing acts and functions in furtherance of the tasks required
to be finished, or as otherwise explicitly authorized by the company. Personal use of company
property is strictly prohibited unless it is for purposes that the company specifies or as indicated
in separate policies or agreements and for all intents, it must become the exception.

V. MAINTENANCE AND REPAIR
1. Employees are expected to promptly report any damage, malfunctioning, or
need for repairs to the appropriate department or authority. Maintenance and repair requests
should be submitted in the designated format and procedures.
2. Employees shall not attempt to repair or modify company property unless they

are authorized to do so or have received appropriate training. Unauthorized repairs can void
warranties, cause further damage, and pose safety risks.
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VI. PROTECTION AND SECURITY: Employees are responsible for safeguarding
company property from loss, theft, or damage. The following measures should be taken:

1. Secure company property in designated areas when not in use, such as
locking offices, cabinets, or storage areas. Moving equipment to other locations other than where
it should be located may expose the property to pilferage, damage, or unnecessary exposure to
elements.

2. Use company property safely and securely, following all safety guidelines
and instructions. It is the responsibility of employees to read the instructions in the accompanying
manual or seek guidance and instruction from more experienced staff before operating a property
or equipment in the desired safe and secure manner.

3. Take necessary precautions to prevent loss or theft, such as not leaving
company property unattended or in unsecured locations. This should be the prime responsibility
of every employee.

4. Follow any security measures or access control procedures in place to
protect company property. Lapses in access control procedures may subject company equipment
and properties to undue damage or unauthorized use.

VIL. REPORTING INCIDENTS: Employees must immediately report any loss, theft,
damage, or suspicious activity involving company property to their supervisor, the building security
department, or any other designated authority. A formal incident report may be required, providing
relevant details and supporting evidence. The reporting employee must therefore provide the
necessary details so that the persons or office who received the report could properly make the
proper disposition of the incident reported.

VIIl. CONSEQUENCES: Failure to comply with this policy may result in disciplinary
action, up to and including termination of employment. Employees may also be held responsible
for any costs associated with damage, loss, or theft resulting from their negligence or misconduct.

IX. POLICY REVIEW: This policy will be periodically reviewed to ensure its
effectiveness and compliance with legal and industry standards. Any necessary updates or
revisions will be made accordingly. Employees are expected to familiarize themselves with this
policy, abide by its guidelines, and seek clarification when needed. By doing so, employees
contribute to the responsible use, maintenance, repair, and protection of company property,
ensuring its longevity and value.

Section 13:
CORPORATE HEALTH AND SAFETY POLICY

1. PURPOSE: The purpose of this policy is to establish guidelines and procedures
for promoting and maintaining a safe and healthy work environment for all employees and visitors.
This policy aims to prevent accidents, injuries, and illnesses by implementing effective health and
safety practices throughout the organization.

1l SCOPE: This policy applies to all employees, contractors, and visitors in the
workplace. It covers all activities and operations carried out within the organization, including
offices, warehouses, manufacturing facilities, and any other locations where employees conduct
company-related tasks.

L. COMPLIANCE WITH LAWS AND REGULATIONS

92



The company is committed to complying with all applicable health and safety laws and
regulations. We will regularly monitor and review our practices to ensure compliance and make
any necessary updates or improvements.

IV. MANAGEMENT COMMITMENT: Senior management is committed to providing
the necessary resources, support, and leadership to create a safe and healthy workplace. They
will establish measurable objectives and targets to continuously improve health and safety
performance.

V. EMPLOYEE RESPONSIBILITIES: All employees are responsible for maintaining a
safe and healthy work environment. They are expected to:

a. Comply with all health and safety policies, procedures, and regulations.

b. Report any unsafe conditions, hazards, accidents, or near misses to their
supervisor or the designated health and safety representative.

c. Participate in health and safety training programs and drills.

d. Use personal protective equipment (PPE) provided and follow safe work
practices.

e. Take care of their health and safety and that of their colleagues.

VI. HAZARD IDENTIFICATION AND RISK ASSESSMENT: The company will regularly
identify and assess workplace hazards to determine the associated risks. This will involve
conducting regular inspections, and risk assessments, and involving employees in the
identification and communication of hazards. Oftentimes, these hazards are overlooked even by
trained personnel assigned to determine the worthiness of facilities in the workplace, such
involvement of employees is needed in this effort.

VII. INCIDENT REPORTING AND INVESTIGATION: All incidents, accidents, and near
misses must be reported promptly to the supervisor or designated health and safety
representative. Investigations will be conducted to determine the root cause and implement
corrective actions to prevent recurrence. Prevention is always a better option when confronted
with these health hazards.

VIIl. EMERGENCY PREPAREDNESS AND RESPONSE: The company will develop and
implement emergency preparedness plans, including evacuation procedures, fire safety protocols,
and first aid response. Regular drills and training sessions will be conducted to ensure employees
are familiar with emergency procedures and can respond effectively.

IX. TRAINING AND EDUCATION: The Lakan MBAI will provide regular training and
education programs to employees to promote awareness and understanding of health and safety
practices. This will include training on hazard recognition, proper use of equipment and PPE, safe
work practices, and immediate reaction drills for emergency response.

X. CONTINUOUS IMPROVEMENT: The company is committed to continuous
improvement in health and safety performance. This will involve regular monitoring, review, and
evaluation of health and safety processes and procedures to identify areas for improvement and
implement necessary corrective actions.

X1. POLICY REVIEW: This policy will be periodically reviewed to ensure its effectiveness
and compliance with legal and industry standards. Any necessary updates or revisions will be
made accordingly. By adhering to this policy and actively participating in health and safety
initiatives, employees contribute to creating a safe and healthy work environment.
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Section 14:
POLICY ON PERFORMANCE EVALUATION OF PERSONNEL

1. OBJECTIVE: The objective of this Performance Evaluation Policy is to outline the
process and criteria for evaluating the performance of employees of Lakan MBAI. The policy aims
to provide a fair and consistent framework for:

a. Assessing and improving employee performance;
b. Identifying areas for development; and
c. Recognizing and rewarding exceptional performance.

2. PERFORMANCE EVALUATION PROCESS

a. Frequency: Performance evaluations will be conducted annually, with an additional mid-
year review for all employees. An employee who is transferred before the end of the rating period
shall also be evaluated and the same shall be forwarded to his new assignment.

b. Supervisors' Responsibilities: Supervisors are responsible for conducting performance
evaluations for employees directly under them and shall render the corresponding reports
promptly. These reports shall provide feedback on performance, setting up of goals and objectives,
and serve as a basis for the next upcoming evaluation period.

c. Self-Assessment: It is a process of evaluating one-self for one's actions and attitudes,
particularly about one's performance at a job against an established objective standard. As a
validation of the assessment made by his immediate supervisor, an employee shall submit a self-
assessment. He shall be allowed to complete a self-assessment form to provide their input on
their performance.

d. Performance Metrics: Performance evaluations will be based on a combination of
objective metrics, such as key performance indicators (KPIs), and subjective assessments based
on competencies and behaviors aligned with the job description.

e. Performance Evaluation Forms: A standardized performance evaluation form (attached)
will be used to evaluate employee performance. The form will include sections for rating
performance against predetermined criteria, providing feedback, and setting goals for the next
evaluation period.

f. Documentation: All performance evaluations and related documentation will be kept
confidential and securely stored in the employee's personnel file. Only upon the express
permission of the Performance Evaluation Committee or the management and with proper and
sufficient basis that the same be made available for examination.

3. PERFORMANCE EVALUATION CRITERIA

a. Job Performance: It is the evaluation of job-specific responsibilities and tasks, including
meeting targets, quality of work, problem-solving abilities, and adherence to deadlines. Job
performance is an essential factor in performance evaluations as it directly impacts an employee’s
career development, earning potential, and the overall success of the organization.

b. Core Competencies: It refers to the evaluation of demonstrated abilities and behaviors
aligned with the organization's core competencies, such as teamwork, communication,
adaptability, and initiative.

c. Learning and Development: This pertains to the evaluation of the employee's efforts to
develop new skills, upgrade existing ones, and participate in training and professional
development opportunities. A measure of this should include voluntariness in undergoing these
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upgrading of skills through training or in undergoing such acquisition of new skills or just simple
professional growth.

d. Leadership and Management: It is the evaluation of leadership qualities, management
skills, decision-making abilities, and the employee's contribution to promoting a positive work
environment. These qualities, skills, and abilities are easily recognizable in employees who
possess these characteristics and they should be manifested in this criteria for evaluation.

e. Goal Achievement: It refers to the assessment of the employee's progress in achieving
previously set goals and objectives. Goal achievement as a criterion in performance evaluation is
crucial as it provides a clear direction, motivates employees, aligns individual goals with
organizational objectives, and fosters personal and professional growth.

4. PERFORMANCE IMPROVEMENT PLAN: If an employee's performance falls below
expectations, a Performance Improvement Plan (PIP) may be implemented. The PIP will outline
specific areas of improvement, targets to be met, and a timeline for improvement. The supervisor
will provide support and guidance to the employee during this period, and regular feedback
sessions will be scheduled to track progress.

5. PERFORMANCE RECOGNITION AND REWARDS: Exceptional performance will be
recognized and rewarded through various means, such as performance-based bonuses, salary
increases, promotions, and public acknowledgments. The organization will establish a system to
ensure fair and consistent distribution of rewards based on performance outcomes.

6. APPEALS PROCESS: Employees who disagree with their performance evaluation
results may have the right to appeal. The appeals process shall be formulated by the Performance
Evaluation Committee and will be outlined separately in another issuance for the employees.

7. REVIEW AND UPDATE

This Performance Evaluation Policy will be regularly reviewed and updated as needed to
ensure it remains aligned with organizational objectives, workforce needs, and best practices in
performance management.

By implementing this Performance Evaluation Policy, the organization aims to foster a
culture of continuous improvement, fair assessment, and recognition of employee performance,
ultimately contributing to the achievement of organizational goals and success.

8. PERFORMANCE EVALUATION SHEET
The Association will use the Performance Evaluation Rating (PER) Sheet (attached in
Appendix “A”) for every individual performance rating of Lakan MBAI personnel.
Section 15:
POLICY ON PERFORMANCE EVALUATION OF TRUSTEES
1. INTRODUCTION: The Board of Trustees plays a critical role in the governance and
oversight of the Lakan MBAI; hence, this performance evaluation is designed to assess the
individual and collective performance of the Board members in fulfilling their responsibilities to
achieve the organization's mission and goals further.

2. EVALUATION CRITERIA: The following shall serve as evaluation criteria:

a. Attendance and Participation:
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1) Regular attendance at Board meetings and committee meetings;

2) Active participation in discussions and decision-making processes;

3) Preparation for meetings by reviewing materials and staying informed about
organizational issues; and

4) Completes tasks relative to his committee membership efficiently, timely, and in
a professional manner.

b. Governance and Oversight:

1) Providing effective leadership and strategic direction to the organization;

2) Oversight of the organization's financial health, legal compliance, and risk
management; and

3) Alignment of board policies and practices with best governance practices.

(o Resource Development:

1) Fostering relationships with investors, partners, and stakeholders
2) Contributing to the financial sustainability of the organization

d. Advocacy and Public Relations:

1) Advocating for the organization's mission and impact on the community
2) Representing the organization at public events and in media engagements
3) Enhancing the organization's reputation and visibility in the community

e. Collaboration and Teamwork:

1) Collaborating effectively with fellow Board members, officers, and staff
2) Respect diverse perspectives and fostering a culture of inclusivity
3) Working together towards common goals and shared success

4) Demonstrates a pleasant and calm personality when dealing with other officers
and fellow trustees

3. EVALUATION PROCESS:

a. Individual Board members will be evaluated based on the above criteria by the
Vice-Chairman, BOT as Evaluator, and the Chairman, BOT as Reviewer;

b. Based on the individual ratings for each Board of Trustees, the Evaluator will
also assess the overall performance of the Board of Trustees as a collective body;

c. Feedback and ratings will be provided to each Board of Trustees member
confidentially and constructively;

d. The Trustee shall be rated in five (5) levels of compliance to the indicated
evaluation criteria. The rating level shall be as follows: Outstanding, Very Satisfactory, Satisfactory,
Needs Improvement, and Unsatisfactory;

e. The Performance Evaluation Sheet for BOT Members (attached as Appendix
“B”) shall be used as documentation for this performance evaluation for trustees; and

f. The evaluation period shall cover 12 months beginning July of the current year
to June of the succeeding year.
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4. ACTION PLAN:

a. Based on the evaluation results, areas of strength and areas for
improvement will be identified;

b. Individual Board members may be provided with recommendations for
professional development or additional training.

C. The Board as a whole may identify organizational goals and strategies for
enhancing governance effectiveness.

5. CONCLUSION: The Board of Trustees is vital to the success and sustainability of
the Lakan MBAI. This performance evaluation aims to ensure that Board members are fulfilling
their duties, contributing effectively, and upholding the organization's values and mission.
Corporate Governance Policy on Settlement of Disputes

Section 16
POLICY ON SETTLEMENT OF DISPUTES

1. POLICY STATEMENT:

The Lakan MBAI adheres to maintaining fair and transparent procedures for settling
disputes that may arise within the organization. This policy outlines the process and principles for
addressing conflicts and disputes in a timely and effective manner. This policy aims to promote a
harmonious work environment and to preserve the company's reputation and integrity.

2. RESOLUTION OF DISPUTES:

a. All employees, including directors, managers, and staff members, are expected
to resolve conflicts and disputes in a professional and respectful manner.

b. Disputes between employees should, in the first instance, be addressed directly
between the parties involved through open communication and constructive dialogue.

c. If need be, the assistance of credible mediators or co-workers neutral to the
involved issues and the conflicting parties are sought to insure informal but immediate action on
disputes.

d. If the dispute cannot be resolved informally, employees are encouraged to seek
the assistance of their immediate supervisor or HR representative to facilitate a resolution.

3. MEDIATION AND ARBITRATION:

a. In cases where disputes cannot be resolved through informal channels, the
company may engage the services of a neutral third-party mediator or arbitrator to facilitate a
resolution.

b. Mediation and arbitration processes must always aim to promote dialogue,
understanding, and compromise between conflicting parties, with the goal of reaching a mutually
acceptable agreement.

4. CONFIDENTIALITY:

a. All parties involved in a dispute, as well as any mediators or arbitrators, are
expected to maintain strict confidentiality throughout the resolution process.

97



b. Information shared during the dispute resolution process should not be
disclosed to third parties without consent, except as required by law.

5. ESCALATION OF DISPUTES:

a. In cases where disputes cannot be resolved through internal mediation or
arbitration, the matter may be escalated to the attention of senior management or the Board of
Trustees for further review and resolution.

b. The Association will take all necessary steps to ensure that disputes are resolved
fairly, impartially, and in accordance with the values and principles of the organization.

6. TRAINING AND AWARENESS:

a. The Lakan MBAI shall make available information and education venues to
employees on conflict resolution techniques, communication skills, and ways to prevent and
manage disputes in the workplace.

b. Employees are encouraged to raise concerns or seek assistance from HR or
senior management if they encounter conflicts or disputes that require intervention.

7. CONCLUSION: This Corporate Governance Policy on Settlement of Disputes is
designed to promote a culture of openness, fairness, and collaboration within Lakan MBAI. By
adhering to the principles outlined in this policy, the Association aims to foster a positive work
environment and uphold the company's reputation as a responsible and ethical organization.
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Section 17
CORPORATE DISCLOSURE POLICY

1. PURPOSE: The purpose of this Corporate Disclosure Policy is to establish
guidelines and procedures for the timely, accurate, and transparent disclosure of material
information about Lakan MBAI to investors, shareholders, regulators, and the public. This policy
is designed to comply with all applicable laws, regulations, and best practices related to corporate
disclosure.

2. DEFINITION OF MATERIAL INFORMATION: Material information refers to any
information that could potentially impact an investor's decision to buy, sell, or hold securities of the
Lakan MBAI. This includes, but is not limited to, financial results, business developments, mergers
or acquisitions, litigation, and any other information that could substantially affect the company's
stock price or investment decisions.

3. DISCLOSURE COMMITTEE: A Disclosure Committee shall be established, consisting
of senior executives, legal counsel, and investor relations representatives, to oversee the
company's disclosure practices and ensure compliance with this policy. The Disclosure Committee
shall meet regularly to review and approve all material information to be disclosed to the public.

4. TIMELY DISCLOSURE: The Lakan MBAI shall promptly disclose all material
information to investors and the public in accordance with applicable laws and regulations.
Material information shall be disclosed in a timely manner, typically within 24 hours of becoming
aware of such information.

5. METHODS OF DISCLOSURE: Material information shall be disclosed through press
releases, regulatory filings, conference calls, investor presentations, and other appropriate
communication channels, including all electronic channels like the Lakan MBAI's website, Viber,
and Facebook accounts. All disclosures must be clear, accurate, and complete to ensure that
investors receive fair and equal access to information.

6. CONFIDENTIALITY: Employees with access to material non-public information must
maintain strict confidentiality and not disclose such information to unauthorized individuals.
Unauthorized disclosure of material information may result in legal liability for both the individual
and the company.

7. TRAINING AND EDUCATION: All employees shall receive training on this Corporate
Disclosure Policy, including their responsibilities for handling material information and maintaining
confidentiality. The Disclosure Committee shall provide regular updates and training to ensure
employees are informed of changes in disclosure practices and regulations.

8. COMPLIANCE AND MONITORING:
The Disclosure Committee shall monitor compliance with this policy and conduct periodic
reviews to assess the effectiveness of the company's disclosure practices. Any concerns or

potential violations of this policy should be reported to the Disclosure Committee for investigation
and resolution.
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Section 18:
CORPORATE POLICY ON BOARD DIVERSITY

1. PURPOSE:

This policy aims to affirm the Association’s commitment to promoting diversity, equity, and
inclusion within the composition of the Board of Directors of Lakan MBAI. We recognize that a
diverse board brings different perspectives, experiences, and expertise crucial to our
organization's success and sustainability.

2. DEFINITION OF DIVERSITY:

Diversity within the context of this policy refers to the inclusion of individuals from different
backgrounds, including but not limited to race, ethnicity, gender, age, sexual orientation, religion,
disability, and socioeconomic status. Diversity also encompasses a variety of professional
experiences, skills, and perspectives.

3. RECRUITMENT AND SELECTION:

The Nominating and Governance Committee shall actively seek out and consider
candidates from diverse backgrounds when selecting individuals to serve on the Board of
Directors. The selection process will prioritize candidates who bring unique perspectives, skills,
and expertise that complement the existing trustees and contribute to the overall diversity of the
board.

4. BOARD COMPOSITION:

The Board of Trustees shall strive to achieve a diverse composition that reflects the
diversity of our workforce, customers, and community. The board shall aim to balance gender,
ethnicity, age, and other dimensions of diversity to ensure a well-rounded and inclusive decision-
making body.

5. TRAINING AND DEVELOPMENT:

The Board of Trustees and senior leadership team shall participate in training and
development opportunities focused on diversity, equity, and inclusion to enhance their
understanding and ability to promote a diverse and inclusive corporate culture. Trustees shall be
encouraged to engage in ongoing education and dialogue around diversity and inclusion issues
to foster a more inclusive and welcoming environment.

6. REPORTING AND ACCOUNTABILITY:

An annual report on board diversity shall be prepared and presented to the shareholders
and stakeholders of the company, outlining the progress made in achieving diversity goals and
initiatives. The Nominating and Governance Committee shall regularly assess the effectiveness
of this policy and make recommendations for improvements as necessary.

7. COMPLIANCE:

This policy shall comply with all applicable laws and regulations related to board diversity
and corporate governance. Any deviations or non-compliance with this policy shall be promptly
addressed by the Nominating and Governance Committee and reported to the full Board of
Directors for resolution.
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SECRETARY’S CERTIFICATION

This is to certify that the foregoing Consolidated Corporate Governance Policies
were unanimously approved during the Regular Monthly Board Meeting held last May 9, 2024, at
the Lakan MBAI Conference Room, Unit 704 Regalia Park Towers, #150 P. Tuazon Blvd, Brgy.
Socorro Corner EDSA Cubao, Quezon City, Philippines.

Attested:

—_—

ROgALiNA V. BACTOL

Board Secretary

Noted:

A
PCSUPT TOMA® G RENJTOY lll (Ret)
Chairman
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Appendix “A” — PER for Lakan MBAI Personnel

Employee:

PERFORMANCE EVALUATION FORM

LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Position:

Evaluation Period:

Date of Last Evaluation

EVALUATION FACTORS

VS

NI

uUs

Reports to work on time; leaves work not earlier than the
required time, and uses time constructively.

Dedication Can be relied upon to work steadily and effectively, and
exhibits consistency by always being available for work.
Good working knowledge of job assignments. The work
product is complete and in an acceptable format.
Performance

Completes assigned work efficiently and in an organized,
timely, and professional manner.

Cooperation

Displays a cooperative attitude in the workplace and willingly
accepts additional work assignments.

Willingly accepts changes in assignments not directly related
to the assigned job.

Initiative

Perform assigned duties with little or no supervision even
under pressure.

Self-directed, resourceful, and creative in performing job
duties.

Strives for self-improvement efforts to enhance skills and
knowledge to stay current with changes.

Communication

Communicates clearly and intelligently in person or during
telephone or video conversations.

Teamwork

Works well with fellow employees without friction and
actively seeks group participation to improve work.

Character

Accepts constructive criticisms without unfavorable
responses.

Responsiveness

Quickly, appropriately, and efficiently responds to
uncommon situations with tact and calmness.

Personality

Demonstrates a pleasant and calm personality when dealing
with customers and fellow employees.

Appearance

Adherence to the company's dress code, and grooming
policies and regulations.

Dresses appropriately for work and maintains a clean and
neat approach to presenting himself to the public.

Work Habits

Practice efficient methods of operation through proper care
of equipment and the economical use of supplies.

Produces neat and orderly paperwork and meets standards of
quality and timeliness.

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;

NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if desired.

Employee Signature Date
Evaluation Performed by: Date
Evaluation Reviewed by: Date
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Appendix “B” — PER for BOT
PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: Designation:
Evaluation Period: Date of Last Evaluation
EVALUATION FACTORS O |VS]|] S | Nl |US
Regular attendance at Board meetings and committee
meetings
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature Date
Evaluator/President, Lakan MBALI: Date
Reviewer/Chairman, BOT: Date
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@amail.com

BOARD RESOLUTION NO. 31 SERIES OF 2022
A RESOLUTION TO CREATE OF VARIOUS COMMITTEES

WHEREAS, during the LAKAN MBAI Regular Board of Directors Meeting CY 2022
held at Unit 704 7™ Fir. Tower C Regalia Park Towers, #150 P. Tuazon Blvd, Brgy. Socorro
corner EDSA Cubao, Quezon City, on 20 JULY 2022 the Board creates the following
coomiittees

WHEREAS, under Art. IV Committeesany, Sec. 5.states that “The Board may create
any other committees it may deem necessary to carry out the functions of the Board and other
objectives of the Association”

WHEREAS, in view thereof the following committees were created stating therein the
names of the members as follows:

COMMITTEES CHAIRMAN MEMBERS

Executive Committee Tomas G. Rentoy Il Buenaventura M. Viray Jr.
Ferdinand M. Garay
Fortunato G. Guerrero
Mario N. Rariza Jr.
Rosalina V. Bactol

Investment Committee Ferdinand M. Garay Rosendo M. Dial
Mario N. Rariza Jr.

Audit Committee Nolasco K. Bathan Romar A. Exile
Rodelio B Jocson

Renumeration & Nomination Rosendo M. Dial Buenaventura M. Viray Jr.
Comm

Serafin P. Barretto Jr.
Mario N. Rariza Jr.
Rodelio B. Jocson

Claims Committee Ferdinand M. Garay Fortunato G. Guerrero
Mario N. Rariza Jr.
Marlene D Zamudio

Marketing Committee Rodelio B. Jocson Mario N. Rariza Jr.

Investment Income Committee Mario N. Rariza Jr. Serafin P. Barretto Jr.
Nolasco K. Bathan
Romar A. Exile

AGMM Preparation Committee Rosendo M. Dial Mario N. Rariza Jr.
S Ferdinand M. Garay

Membership Committee Rodelio B. Jocson Serafin P. Barretto Jr.
Mario N. Rariza Jr.
Buenaventura M. Viray Jr.
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com

AR SN = 7 NEERARARCE FRAEI RIS TR IR WOILENRS itk SORAATSE L

Jesse J. Sto .Domingo

IC/Corporate Govenace Fortunato G. Guerrero | Ferdinand M. Garay
Compliance Officers

AMLA Compliance Officer Rosendo M. Dial Romar A. Exile

Appointments of its duties and responsibilities will be distributed to the personnel as
mentioned above.

WHEREAS, it is the duty and obligation of the said committes to report of its
suggestions and recommendations to the BOT as part of the agenda in every Board meetings.

NOW, THEREFORE, BE IT RESOLVED, that all committee heads as well as members
be present in every Board meetings as needed to make the reports on their findings and
recommendations for the approval of the Board and any subsequent action or instructions as
needed.

RESOLVED FURTHER, that any actions taken by such Association prior to the date
of the foregoing resolutions adopted hereby that are within the authority conferred thereby are
hereby ratified, confirmed and approved as the acts and deeds of this association;

VOTED AND APPROVED this 20" day of July 2022 during the meeting of the Board
of Directors held at Unit 704 7t FiIr. Tower C Regalia Park Towers, #150 P. Tuazon Blvd,
Brgy. Socorro corner EDSA Cubao, Quezon City,

Approved:
& g
PCSUPA TO RENJOY lll (Ret) PSUPT BUENAJENTURA M VIRAY JR (Ret)
Chairmgn A Vice-Chairman

PBGEN FERDINAND M GARAY (Ret) PBGEN FORTU PRRERO (Ret)

President Vice-P
PBGEN MA;z %RARIZA JR (Ret) PBGEN NQLA mHAN (Ret)
Treasurer Alditor
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@amail.com

W
N IR

JDIR SERAFIN P BARRETTOA(Ret)
Trustee

PSSUPT JACQUES M CELAJE (Ret)
Trustee

Ll

PSSUPT PROCO I&‘GﬁPANA(Ret)
Indepe Trustee

PMAJ ROMAR A EXILE
Independent Trustee

Attested:
g
ROSALINA V. BACTOL

Corporate Secretary

JDIR ROSEN DIAL (Ret)
Trustee

PBG BULAONG (Ret)
Trustee

PCOL JESSE O DOMINGO (Ret)

Independen{ Trustee

Noted:

MARLENE D.ZAMUDIO
General Manager
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com

MEMO TO : Trustee FORTUNATO G. GUERRERO
Trustee JESSE J. STO. DOMINGO

SUBJECT : Appointment as IC and Corporate Governance Compliance Officers
DATE : 20 July 2022

We are pleased to inform you, Truatees Fortunato G. Guerrero and Jesse J. Sto Domingo that
you have been appointed as Compliance Officers as Head and alternate representatives
respectively, of the LAKAN MBAI for both as IC and Corporate Governance Committee of
the Insurance Commission

In view thereof, you are tasked to make and submit all the necessary reports and documents as
required by the corresponding agencies.

Further the concern Officers are required to report to the Board of Trustees any update and/or
requirements to be implemented as passed by all corresponding agencies.

Recommending approval: Approved:

/ ~

FERDINAND M. GARAY
President
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@amail.com

MEMO TO : Trustee TOMAS G. RENTOY 111

Trustee BUENAVENTURA M. VIRAY JR.
Trustee FERDINAND M. GARAY
Trustee FORTUNATO G. GUERRERO

Trustee MARIO N.RARIZA JR.,

Consultant ROSALINA V. BACTOL
SUBJECT : Appointment as Members of the EXECUTIVE COMMITTEE
DATE : 20 July 2022.

We are pleased to inform you that the following are appointed by the Board in a Board
Meeting held 20 Juky 2022:

Chairman : Trustee Tomas G. Rentoy III

Members : Trustee Buenaventura M. Viray jr.
Trustee Ferdinand M. Garay
Trustee Fortunato G. Guerrero

Trustee Mario N. Rariza Jr.
BOT Sec. Rosalina V. Bactol

to be the members of the Executive Committee.

Said Committee is responsible to the decision making in the organization, reviews all
recommendations and make annual strategic plan

In view thereof, you are task to make, discuss and hear all input and ample facts,

documentations and/or time for critical decision-making during all Board meetings and
conferences with all mambers of the Board of Trustees

Recommending approval:

FERDINAND M. GARAY
President
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com

MEMO TO Trustee FERDINAND M. GARAY
Trustee ROSENDO M. DIAL
Trustee MARIO N. RARIZA JR.

SUBJECT : Appointment as Members of INVESTMENT COMMITTEE
DATE - 20 July 2022

We are pleased to inform that the following are appointed by members of the Board in a
Board Meeting held on 20 July 2022:

Chairman : Trustee Ferdinand M. Garay
Members s Trustee Rosendo M. Dial
Trustee Mario N. Rariza Jr.

to be the members of the Investment Committee.

Said Committee is responsible to oversee the Association’s evaluation of contemplated
investment and portfolio companies in behalf of the Board.

In view thereof, you are task to make the necessary decisions and make the report and
recommendations together with all pertinent data and statistics to be discuss with the Board
during the Board meeting.

Recommending approval:

——

FERDINAND M. GARAY
President
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.G
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@agmail.com

MEMOTO : Trustee ROSENDO M. DIAL
Trustee BUENAVENTURA M. VIRAY JR.
Trustee SERAFIN P. BARRETTO JR
Trustee MARIO N. RARIZA JR.

Lakan RODELIO JOCSON

SUBJECT : Appointment as Members of NOMINATION RENUMERATION
COMMITTEE

DATE : 20 July 2022

We are pleased to inform you that the following are appointed by the Board in a Board
Meeting held 20 July 2022:

Chairman : Rosendo M. Dial,
Vice Chairman: Buenaventura M. Viray Jr.
Members : Serafin P. Barretto Jr.

Mario N. Rariza Jr.
Rodelio B. Jocson
to be the members of the joint Nomination and Renumeration Committee.

Said Committee is responsible to the implementation of the corporate governance of the
organization. The Committee will evaluate the characteristics, performance and resumes of
the board members and officers of the organization. Further you are responsible for selecting
the best candidate and applicants for each seat and positions of the board as well as
employees or officers of the organization as applicable.

Consequently, another purpose of this joint Committee is to assist the Board in its decision
with respect to the recruitment, retention, remuneration and development of the members of
the Board, executives and employees and any other matters referring to benefits and or other
reimbursements, settlements, assistance, or subsidies.

In view thereof, you are task to make and submit all the necessary reports and documents as
required by Board of Trustees.

Recommending approval: Approved:

FERDINAND M. GARAY

President
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8709 — 3228 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com

MEMO TO : Trustee ROSENDO M. DIAL and Trustee ROMAR A. EXILE
SUBJECT : Appointment as AMLA Compliance Officers
DATE : 20 July 2022

We are pleased to inform you, Trustee Rosendo M. Dial and Trustee Romar A. Exile that you
have been appointed as Compliance Officers both as Head and alternate representatives, of
the LAKAN MBAI for Anti-Money Laundering Council (AMLA) of the Insurance
Commission.

In view thereof, you are tasked to make and submit all the necessary reports and documents
as required by the corresponding agencies.

Recommending Approval: APPROVED:

i

FERDINAND M. GARAY
President
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com

MEMO TO : Trustee NOLASCO K. BATHAN

Trustee ROMAR EXILE
Trustee RODELIO JOCSON

SUBJECT : Appointment as Members of AUDIT COMMITTEE
DATE : 20 July 2022

We are pleased to inform you that the following are appointed by the Board in a Board
Meeting held on 20 July 2022:

Chairman : Trustee Nolasco K. Bathan
Members s Trustee Romar Exile
Trustee Rodelio Jocson

to be the members of the Audit Committee.

The primary purpose of this Committee is to provide insight to the financial reporting
process. The association’s system of internal controls and compliance with laws and
regulations. Further it is also tasked to ensure the integrity of the financial control and
integrated reporting and intensifying and managing any financial risk.

In view thereof, you are task to make the necessary decisions and make the report and

recommendations together with all pertinent data and statistics to be discuss with the Board
during the Board meeting.

Recommending approval: Approved:

FERDINAND M. GARAY TOM Y I
President airm
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
Tel. No. (02) 8643-5066 / Cell No: 09171025221 / Email:pnpalakanmbai@amail.com

MEMO TO : Trustee FERDINAND M. GARAY
Trustee MARIO N. RARIZA JR.

Trustee FORTUNATO G. GUERRERO
Ms. MARLENE D ZAMUDIO

SUBJECT : Appointment as Members of CLAIMS COMMITTEE
DATE : 20 July 2022

We are pleased to inform you that the following are appointed by the members of the Board
in a Board Meeting held on 20 July 2022:

Chairman Trustee Ferdinand M. Garay

Vice Chairman: Trustee Fortunato G. Guerrero

Members s Trustee MARIO N. RARIZA JR.
Ms. MARLENE D ZAMUDIO

to be the members of the Claims Committee

The primary purpose of this Committee is to assess the documents presented by the
claimant/s and to assist the Board in its decision with respect to claims settlements whether to
honor, deny, or resist any claim/s in part or in whole as presented to the association in
accordance to its rules and regulations as guided by the IC rulings.

In view thereof, you are task to make the necessary decisions and make the report and

recommendations together with all pertinent data and statistics to be discuss with the Board
during the Board meeting.

Recommending approval:

TAND M. GARAY

President
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LAKAN wJTUAL BENEFIT ASSOCIATIoN, INC

Unit 704, 7/F Tower C, Regalia Park Towers, 150-P. Tuazon Avenue Cubao, Q.C.,
“el. No. (02) 8709 — 3228 / Cell No: 09171025221 / Email:pnpalakanmbai@gmail.com

MEMO TO :TRUSTEE PEDRO E. BULAONG

GENERAL MANAGER FERDINAND M. GARAY
SUBJECT :Appointment as Association’s COMPLIANCE OFFICERS TO IC
DATE : 18 November 2021

We are pleased to inform you that the following are appointed by the members of the
Board in a Board Meeting held on 18 November 2021:

Chairman PEDRO E. BULAONG
Member : GENERAL MANAGER FERDINAND M. GARAY

to be the Association’s Compliance Officers to IC.

You are responsible for overseeing an Association’s compliance with government laws and
regulations. These include coordinating with the Association’s management to identify
potential risks, implementing policies and procedures to uphold laws and regulations and
monitoring the company’s adherence to those policies and procedures.

You are further tasked to see to it that all reports and requirements are properly submitted to
all concerned agencies whose supervision this Association is under to as mandated by the
laws.

In view thereof, you are task to make the necessary decisions and make the report
and recommendations together with all pertinent data and statistics to be discuss with
the Board during the Board meeting.

Recommending approval: Approved:

St

TRUSTEE SERAFIN P. BARRETTO JR. TRUSTEE TO G. RENTOY liI
President i
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC.

Units 704 & 706, 7/F Tower C, Regalia Park Towers,150-P. Tuazon Ave. Brgy Socorro, Quezon City

BOARD RESOLUTION No: 14-2024

A RESOLUTION APPROVING THE COMPOSITION OF THE
CORPORATE GOVERNANCE COMMITTEE

WHEREAS, under Article I, Section 1, Sub-Para (a) of the Lakan MBAI By-Laws, the
Board of Trustees having been vested with the exercise of corporate powers by the
Association, is allowed “to make and change rules and regulations not inconsistent with these
by-laws for the management of the association's objectives and affairs”;

WHEREAS, under Article 1V, Section 5 of the Lakan MBAI By-Laws, and in support of
the foregoing, require that “The Board may create any other committees it may deem
necessary to carry out the functions of the Board and other objectives of the Association”;

WHEREAS, the Insurance Commission through Circular Letter No. 2020-71 dated 13
June 2020 published the Revised Code of Corporate Governance for Insurance Commission
Regulated Companies, requires likewise the creation of a Corporate Governance Committee;

WHEREAS, during the Regular Monthly Meeting of the Board of Trustees held on May
9, 2024, in Room 704, Regalia Tower C, P Tuazon Ave, Cubao Quezon City, the Chairman,
and the BOT members present after careful deliberations, approved to constitute the
Corporate Governance Committee, its composition and functions thereof.

NOW, THEREFORE, BE IT RESOLVED, AS IT IS NOW RESOLVED to approve the
creation of a Corporate Governance Committee composed of the following:

USEC SERAFIN P BARRETO JR CESO IV - Chairman
PBGEN FORTUNATO G GUERRERO (Ret) — Member/Legal Officer
PSSUPT JESSE J STO DOMINGO (Ret) — Independent Trustee

RESOLVED FURTHER THAT the functions of the Corporate Governance Committee
shall be in accordance with what is detailed in the Revised Corporate Governance Manual;

APPROVED this 9th day of May 2024 during its Regular Board Meeting held at Lakan
MBAI Office, 704, 7/F Regalia Park Towers C, P. Tuazon, Cubao, Quezon City, Philippines.

APPROVED:

A
PCSUPT MAS/G RENTYY Il (Ret) PBGEN FERDINAND M GARAY (Ret)
Chairman President
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LAKAN MUTUAL BENEFIT ASSOCIATION, INC.

Units 704 & 706, 7/F Tower C, Regalia Park Towers,150-P. Tuazon Ave. Brgy Socorro, Quezon City

PCSUPT BUENAWENTURA M VIRAY JR. (Ret)

(Ret)
Vice-Chairman

PBGEN MARIOA 'RARIZA JR. (Ret)

| reasurer

USEC SERAFIN P BARRE
Trustee

PSSUPT PRQCOPIO G LIPANA (Ret)
Trustee

PSSUPTJESSEJSXOLKMMNGO(Ra)

Independent Trustee

Fw

Attested:

—

RdSA[ZIINA V BACTOL

Board Secretary

JR. CESO IV

PBGEN FORTU

Vice-President

a4/

PBGEN NOLASCO'K BATHAN (Ret)

Auditor

|
DIAL (Ret), PhD

JDIR ROSENDO M
Trustee

PCSUPT P O EBULAONG (Ret)
Independent Trustee

PMAJ M A EXILE
Independent Trustee
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THIS IS TO CERTIFY that the Amended By-Laws of the
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LAKAN MUTTIAT. BENEFIT ASSOCIATION. INC.

copy annexed, adopted on April 13, 2022 by unanimous vote of the Board of
Trustees and by the vote of at least two-thirds of the members of the corporation,
and certified under oath by the Corporate Secretary and a majority of the said

board was approved by the Commission on this date pursuant to the provisions of

LU DU A NN B O SR YOO

Section 47 of the Revised Corporation Code of the Philippines, Republic Act No.
11232, which took effect on February 23, 2019, and copies thereof are filed with the

Commission.

IN WITNESS WHEREOF, I have set my hand and caused the seal of this

Commission to be 6fixed to this Certificate at Pasay City, Metro Manila,

Philippines, this day of September, Twenty Twenty Two.

4,

DANIEL B-£ABUYO
Assistafnt Director
SO Order 1188 Series of 2018
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PAYMENT ASSESSMENT FORM
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KINIERLY C. SALES
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August 16,
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/
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Date: 2022-10-28 Time:

|
UATE MEIBILITY CENTER
08/08/2022 [N¥¥RvD
PAYOR: LAKAN MUTUAL BENEFIT ASSOCIATION INC
Q.C.
NATURE OF COLLECTION QUANTITY ACCOUNT CODE AMOUNT
Amended Articles of Incorporation 4020102000 (606) 1,000.00
Amended By Laws 4020102000 (606) 1.000.00
JLegal Research Fee (A0823) £ULU 105000 (131} 20,00
IDowmamary Stamp Tax 2 4010401000 (4010401) 60.00
| ~—NOTHING FOLLOWS——
TOTAL AMOUNT TO BE PAID Php 2,080.00
Assessed by: Amount in words:
jasubido TWO THOUSAND EIGHTY PESOS AND 00/100
|Remark
Faymem Uplions BiGuRUU Gy g
1. Onfina payment theu SEC Payment Partal FUND ACCQUNT AMOUNT ACCOUNT #
* hitps:/fespaysec.sec.gov.ph BIR Account - DST : n
3t b 2oy 60. see SEC BIR accounts
ppesls wc".m” 'm""' “ SEC RCC Current Account 2,000.00]  3752-100143
« Sefected Landbank Branches BTR Account - LRF 20.00| see SEC BTR accounts
101 ALFIP 2,080.00] H
SEC BIR Accounts - DST Notes:
ISEC Clearing Account] SEC Offica A. This form is valid for forty-live (45) calendar days from the date of Payment
3752-1002-75 Head Office / NCR ;‘m Fosei ";"“’ i N .
7 . modes of poymen in Office, Pasoy City:
BOS-11In0g L 1.Cash 2 Manager'siCashier’s Check 3. Postat Money Order
0222-100348 Baguio ©. Accepted modes of payment 81 selecied Landbank branches:
0132-1123.08 Legazpi 1.Cash 2. Manager's/Cashier's Check payable lo lhe Securities end Exchange
3302-1046-88 fofio Commission
3162-1098-20 Bacolod D. For check paymant, please nr-p-m saparats checks pu fund nccount as indicated on
N142-10A5-85 Cohu the breakdown summary, All chocks must be p: :
Lommission
0182-0639-30 Zamboanga E. For over the counter payment at LandBank, praparation of ancoll paymeni or deposit
0152-1090-08 Cagayan De Oro slip shall be per hund account 83 indicaled on the broskdown sumniary,
0162-1090-73 Davao ¥ fund code is BTR, use an ancoll paymont shp.
W fund code is BIR, REIT, SRC or RCC, use o regular deposit slip,
SEC ATR Accounts « LRF Send throuah omail the copy of the machine-validated oncoll nayment slio / denosit
SEC Clearing Account SEC Office SHp 1o the issuer of this PAF 1o confirm that payment has been made.
3402-2319-20 Head Office / Tarlac F. For Nalional Capital Reglon. paymants are only aliowed hrough the following
> Landbank 8ranches: EDSA Greenhilts, EDSA Congressional, Araneta EO, YMCA.
0; Bagu
: [;'::zgj: - DOTC, Ortigas EO. Muntinhipa, and North Avenue
- Legaspi G. ANY ALTERATIONS WILL INVALIDATE THIS FORM
AN 731054 finile 1 Racoind
3402-2319-62 Cebu
3402-2318-70 Zamboanga
3402-2319-89 Cagayan De Oro
3402-2319-97 Davaa

08:16:48 aM Patricia Anne Mendoza
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COVER SHEET

or Applcaigfeat

CUMFANY REGISTRATIUN AN TIRMING Dt AN T ey

Nature of Application :
— [T S e
Ind = e R (s i - . _9.0
- Former mmission
Llalwaln Imulrulals | Al Tl
dolnl |yinlel | | | . aRRREREEE |
T |
g AMENDED T0:
a New Company Name

I | |
Principal Office  No/Street/Barangay/City/Town)Province)

70 7 el |rlelalal | plaln olwlelkrlcl [p
Tlulalzlo|n| |BlRlG Y clo|rlR cluls|a Elz
olN | Y

CORFART I ORMATION
Company Emall Address Company's Telephone Numberis Mobile Number
pnpalakanmbai@gmail.cqm (02)8643-5066 0917-102-5221

CONTACT PERSOM INFORMATION
The designaled person MUST ba & Director/Trustee/PartnerOfficer/Resident Agent of the Corporation

Name of Contact Person Email Address Telephone Numberis Mobile Number
PCSUPT TOMAS G RENTOY Ili lakanmbai201 SGQI'I'II“;LII! I (02) 8643-5066 I | 0917-1025221
Contact Person's Address

UNIT 704 7/F REGALIA PARK TOWERS C, P.TUAZON COR BRGY SOCORRO CUBAO QUEZON CITY METRO MANILA J

""""""""""""""""" T;ﬁ._a&aﬁ'pﬂiﬁ'rrﬁy'hﬂﬂﬂ'ﬁ'ahﬁ‘f!""‘“"_"_"’"'“—“""—""‘
Date Signature

Document |.D.

Forwaraea 10:
Corporate and Partnership Registration Division
Green Lane Unit
Financial Analysis and Audit Division
Licensing Unit |
Pa e : Comphiarice Monitefiftg Dvisiore 08:16:48 AM Username: P T f=ndoza
& Y NGV 02 p022
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(Formeriy. FNFA LARAN

BOARD o‘TEES

Section 1. Board of Trustees — the corporate powers of the association shall be exercised, its
busmess oonduct and |ts propedy controlled by the Board of Trustees ¢ MMMM

CTB83 LEGDG TSETP

T”"”

a. rvise and con th iness affairs of
association;
b. To make and change rules and ulations not | sistent ese By-

lawe for the management of the association's obiectives and affairs and
uidan officers (] an bers of oclation P
to_further review or amend ame when eems for th

management of the association’s business and_affairs; (as amended on April 13,

™~ -
VL)

o

To purchase, receive, take, or otherwise acquire for and in the name of the
association, any and all properties, rights, or privileges-: for the association;
To prosecute, maintain, defend, compromise, or abandon any lawsuit in which the

association or ts officers are eiiner piainiiii or defendanis in conneciion with e
activities of the association;

e. To delegate, from time to time, any of the powers of the board which may be lawfully
delegated in the course of the operation of the association to any standing or special

committee or to any officer or agent and to appoint any person to be agent of the “___;

association with such powers and upon such terms as may be deemed necessary;
and

f Toimplement thase hy-laws and to act on any corporate matter not coverad by these
by- Iaws provided such matters does not require the approval or consent of the

members under the Corporate Code of the Philippines or any corresponding Rules
d Regulations of the Insurance Commission. (os omended on April 13, 2022) \/}
o

Section 2. Qualifications — No member shall be eligible for election to the Board of /
Trustees unless he is of a member of good standing and has not committed any offense
mentioned in Section 3 of Article 1.

O Section 3. Disqualification - No member convicted by final judgement of an offense

Qo

~—

punishable by imprisonment for a period exceeding six (6) years, or a violation of the
Corporate Code, committed within five (5) years prior to the date of his election, shall qualify

ac 2 tructoa n! the acenciation,

Section 4. ds for Removal or Expulsion of a Trustee: g
a. hree secutive absen ular special meetings without ‘
valid reasons;
Date: 2022-10-28 Time: 08:16:48 AM Username: Patricia Anne Mendoza
q 25
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Date:

viction of crime iny

1

c. Non-payment of montni ORI IBUUY) 5 & DONod O thiee (3} Consol ‘s

d. Violation of LAKAN MBALRUIéS @nd Requlati¢ curlhes and

e. v___._°t° of_gon-conﬁdgngo 1 mm “members: Ubon- _._.{.Jhl U LTE
General Membership. A T& h ._:'L_ or cause
bu a vote of two-thirds (2(gbMSIGE 48re) Wembershis R & Spécial meeting
r & ed for the p DOSEe; and

Cammiseinn of arta inimira sociation. fellow Trustees. personnel.

moral injury.

{as amended on April 13, 2022)

Section 5. Term — The members of the Board of Trustees shall serve for a period of
three {3) years and until their successor are duly elected and qualified.

\
ection 6. Compensation — Members of B of Trustees shall not recsive
ion. However, they shall be entitled imbursement of all necessa

expenses incurred on account of attendance in_committee and board meetings,
meauidad that all antitlamants hanafite nr amalumanta ahall ha aubiact to linuidation

W W e B RaA

approved by the Audit Committee. (os amended on April 13, 2022)

Section 7. Vacancies ~ Vacancies in the board caused by death, resignation or for any
other reason except by removal or expiration of term may be filled up by at least a majority D
of the remaining trustees, if still constituting a quorum, otherwise said vacancies shall be
filled by the members in a regular or special meeting called for the purpose. The elected
trustee shall hold office for the unexpired portion if the term and until his successor have
veern eiecied aind Gualilied

Section 8. Liability - The members of the Board are, in the discharge of their @

ve duties rsonal ointly and severally responsib any transaction

2zt or omissian mada in uvialatian af lgw nlln gn'l rnnulaﬂnn thia Rv.lawea or =
resolution of th | Membership, except tho ente rcontrary —
view and refused to be as signatory at the time when such transaction, act or

omission was acted upon. (os amended on April 13, 2022) (

ARTICLE || \§§:i;/
ELECTIONS
elected during the Annual

The Members may cast ma re num
but limited to one vote for one candidate only.

The members of the Board of Trustees shall be elected by plurality vote by the
General Membership in an annual meeting which will be held at the principal office of

the association or an ny other place deslgnated by the Board in Metro Manila. ﬁ

Section .3. Assumption of Office — Immediately after election, the elected Trustees ol
Il organiz lecting th cers of the Associati The ele Trustees and
ers will assume office immediately.

2022-10-28 Time: 08:16:48 AM uSername:JpatriCié‘Anne Mendoza
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r_of Voting -~ Voti L held by sec n a one-
meomber ona.wnta hasis aither in pers bv proxv or viva voce and all rlghta to
'cludo ights to vote of above medibers are transferred to and shall be exercised
by the presiding officer as provided S 5ect m

e POISIEISOYE. and

nombef 8t (hEHALAI ST rustoes

Saction 4 Nomination — Candld

B

7

l';'!' shalI ent in person and ne DOT

0 I . ommission

. Section 5. Commiittee on Electioh § glection, the '‘Bodrd” of Trustees

a shall_create a_Election Committee of it 3] members who shall manage the

:S n of e rs _of the shall igible as
candidate to the Board of Trustees.

3 Section 6. Rules and Regulations — The Election Comm shall promulgate rul
nd ulation overn the conduct of election. It il, amon r r

: nen Iding of electi n the qualificati f candidates, prepare

is liots, supervi v nvass the vote laim the

._._.g,,_.,,g,n candidatas Results of the election dulv certified by the Election Committee
g\__.shall be final, (as emended on April 13, 2022)

P o g
ARTICLE 1l
/% (as amended on April 13, 2022) il \
MEETING OF TRUSTEES
§ Section 1. Meetings — Regular meetings of the Board of Trustees shall be held
anywhere in or outside of the Philippines on a date adopted by the board. Special meetings
may be called at any time, for any purpose by the Chairman or upon request of majority of
the Trustees. (as amended on April 13, 2022) ;

Special meeti of Board of Trustees alled @ need aris b

the Chairman or upon petition of majority of the Board of Trustees. . (os amended on April
13, 2022)

Section 2. Notice — The notice of the meeting shall be communicated by the Secretary
to each Trustee personally, or by telephone or by written or electronic message at least one

(1) day prior io ihe sciwduied imeeling. it shail indicale the dale, time and place of the z
meeting. A trustee may waive this requirement either expressly or impliedly. \l

h an

within a regsonablo gggg of uma gf not less than one (1) dgx More the scheduled /
meeting. . (as amended on April 13, 2022)

Scction 2, Quorum — A maiority of the number of trustees as fixed in the Articles of
Incorporation shall constitute a quorum for the transaction of corporate business and every

: decision of at least a majority of the trustees present at a meeting at which there is a |
((\ quorum shall be valid as a corporate act, except for the election of officers which shall
require the vote of a majority of aii ihe menbes of ihe Buaid.

Section 4. Conduct of Meeting — Meetings shall be presided over by the Chairman or
in his absence, by any other Trustee chosen by the Board. The Secretary shall act as

\/ secielaiy of every meeting, if nct present the Chealrmman shall appoint 2 secratary for the

Date: 2022-10-28 Time: 08:16:48 AM Username: Patricia Anne Mendoza
l' I
2 NOV 0 2 2022
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Date:

meeting. The trustees cannot attend or vote ‘proxy at board meetings. . (os omended on April
13, 2022} S

. Securities and
ev Exchange
. Comimission

e IO\ hidd ol maars
1K) o L}

for in Section 35 of the

members of the Audil Commitee {0 be composed of at icast throe {2 members, Prefarably
one of the members of the Audit Committee has accounting and finance experience. In the
absence thereof the Board may appoint an Adviser, who must be a member in good
Sla ‘;A’:oA:-: < 2 a8 artifie - .

Section 3. Nomination and Renumeration Committee — Th omination and

Renumeration Committee shall be composed of at least three (3) members of the Board of
jstees. It shall be '—.m--Lm- ! ale ages, ailowances and

“Hat

rustees shall appoint the members of

tha Inusstmant Cammittaa of at leact three (3) membars It shall he responsible in
LIl Wi wnrwutiiwiih_ wwrrsiaiiavme  we = i—oo. TS LU .

N
ove ing and evaluating the cont ated investment portfolio in behalf of the Board /k

ction 5. r i - ate any other committees it ma
jiong of the Board and other ohiactives of the

. Vacanc : g e committee shall refuse to se
rm his ditv or hie offica chall harome varant tha Rnard nf Truetease mav annaint a

FEAE RN

ol aie]
L

substitute in his place.

. (os amended on April 13, 2022) / \(
ARTICLE V
OFFICERS
N\

Section 1. Officers — Immediately after the election, the Board of Trustees shall formally

organize by the election of Chairman, Vice Chairman, President and Vice President all
whom must be Trustees, a Secretary, Treasurer and an Auditor, whom may or may not be

e b ¢ snsarnrded Am = 4
a lrUSLae. » {ua winenaca on A,Dn-' 43, 2022)

{ N

The Board may appoint other officers in addition to the above-mentioned officers, any U
two (2) or more positions may not be held concurrently by the same person, except that :7;‘;;
none of them shall act as Chairman and President, or Treasurer or Secretary at the same
time. . (as omended on April 13, 2022)

2022-10-28 Time: 08:16:48 AM Userna)me: Pazr)ricia Anne Mendoza
_ LA o NOV.0 2 202
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Section 2. Term of Office - All officer%‘ha Association shall hold office for a term of

!l_!" ree |-1| years and uniii their sucwsw L8 iuuwu anu quulmuu . (os amended on Aprii
13, 2022) F o B
B 45 . Securities and
e Section 3. Board of Trustees as’ pre-of _;.;_;--'-l stees ma
v De einpioyed iil “‘ ABSUGCIalvN Glismne & Hiuie OLUINS 10t pySiuGh that aie
:f; mandated by the Corporations Codé afit "' 581 Tl s di Gﬂnus 2022)
' P HILLPP
;g Section 4. Vacancies — All vacancie gsftion of the officers shall be filed by a
<] s miajuiily vole oi e Boaid OF 11usiees. 7 8d successor shan hold ofice for the
%) unexpired term. . (as amended on April 13, 2022)
L=
o) ,
ARTICLE Vi
DUTIES AND FUNCTIONS OF OFFICERS
Soction 1. Chairmman — The Chairman shall hava the following powere and ditias:
a. Call and ide over meeti rd of Trustees an |
Membership;
h. Diract and avarcae the activitiae of the Aecaciation: and
c. i
Section 2. Vice-Chairman — The Vi irman shall exercise the rofa ity an
duties of the Chairman of th ard ring th ence or inability of the later. .

{as amended on April 13, 2022)

P
Section 3. President - The President shall exercise the following functions: . (as amended
on April 13, 2022)

a. To manage and supervise the business affairs of the association;

b. To implement the administrative and operational policies of the association as
resolved by the Board of Trustees;

c. To represent the association at all activities and objectives of the association;

d. To execute all contracts, aagreements and commitments of the corporation
entered by the Board of Trustees;

e. To oversee the preparation of the budget and statement of accounts of the

r'_.

__,_é-}-___

\(

association; w
£ To presid ide and submit "‘",':""“' ot tha moahnge of the Baord of Tn nelnaa and

g. To perform such other duties as may be directed by the Board of Trusteas
Section 4. Vice-President - The Vice-President shall have such powers and duties as
r

\ the Board of Trustees may from time prescribe. In case the President is absent o

incapacitated, the Vice President, if qualified, shall have the powers and discharge the
duties of the President. . (as amended on April 13, 2022)

Saction 5. Secretary — The Secretary shall exercise the following functions: . fas amended

™
%

on April 13, 2022) N
m a. To record the minutes and resolutions in all membershlp and trustees’ meetings
and maintain corporate books in such form and ;anner required by law;
WOH—IO-ZB Time: 08:16:48 AM Username: Patricia Anne Mendoza
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b. To keep the memberstiip bool‘id record of the association, and affix the
cofporate seai 10 aii omcial dusur S FOY ulg o saiiie,

¢. To give or send notices of m by-laws;
g d. To determine the existence g and the
b Board of Trustees: and : ange
Vi e. To perform such other dutiés @« cﬁm ident or the
W Board of Trustees. Ml | B Pg:gr -
;B Section 6. Treasurer - the Treasure the following functions: . (as amended on
S April 13, 2022)
N a. To keep full and accurate accounts of the funds, receipts and disbursements in
a the books of the Association;
a b. To deposit in the name and to the credit of the Association, in such bank as may
g be designated by the Board of Trustees, all the funds, securities and valuable effects

of the Association;
c. To render in annual statements showing the financial condition of the Association
and other financial reports to the President and Board of Trustees, as well as, proper
government agencies, and

d. To perform such other duties and functions as may be assigned to him by the Board

nf Trnietoae /ac amandad an Anril 12 0127)
e iUl ww: + (b Wrlleiimes Wi mwy SWES,

(

To protect the funds of the Association, the Treasurer must be bonded in such amount
as may determine by the Board of Trustees.

Section 7. Audror — 1ne Auaitor shall audit in@ DOOKs Of the Associalion and prepaie
the Annual Balance Sheet and Profit and Loss Statements. He shall submit his Audit \{D

Report in time for the Annual Membership’ Meeting.

ARTICLE Vil
(as amended on April 13, 2022)

MEMBERSHIP /

Section 1. Qualification for Membership — Membership shall be voluntary and by ———

application to and approval of the Board of Trustees or its authorized representative. For
admission to the Association, an applicant member must be of legal age, and possess all the (
qualificatians cet hy the Rnard of Tnistees (o< amended on April 13. 2022)

ion2. T of Members — Membe ciation may eith Regular or
an Associate member.

} A. Reqular Member — graduates o1 (ne rFniippine Nationai Folice Acagemy (FNFA] \

B. Assoc;ate Members

1) n Non-Uniformed Personnel of the Philippine National Police
(_N.Pl Bureau of Fire Protection (BFP il Managemen
and Penology (BJMP): /
2) Adopted and Honorary Members of PNPA classes;
)“ 3) Officers and employees of the Lakan Mutual Benefit Association (LAKAN .#,
\ &M}_ _C.i_l_IP_A‘ Alumni Aeenciatinan Inc (PNPAAAI DANDPA | akan Reatiraas 17\

| il ultt-Pu se Coo rative KMPC
= BES e A z 8

W
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Section 3. Rights of Members — Securities and
A. Reaular Member shall have tha o : EXC h an g e

1) Subject to the provisions of §
any e!ectlve or appmntlve 0

—n ol e Aol 53 - -

) I\J Pﬂl uupoto ul l\-l UULv Wi L= : L OI'U \-v:lnao WL MROD I U
4) To avail of all the facilities, grodu’, and services of the Association

5) To inspect the records or books of the Association at reasonable hours during
business days. (as amended on Apnl 13, 2022)

r as provi  Section 3, Article Vil of is By-Laws, excent the riaht to
vote and be v as member of the Board of T

SuLilivn 4, DuLYs Ul a moiive)

A. Regular Member
1) To obe! and comgg with the Eg;l,m, rules and [ggu!atlons that L
— - . - - - ._l- L - ew WP - as - o M \
2) To atten ly Meeti of the Association; and \
3) To the mem hi th remium_contributions and

ther assessment as may be determined by the Board of Trustees.

B. Associate Member
a. nd w and requlations that \P
mav be promulgated by the Amgigﬁmn from time to time; and

. Yo _pay membership fees, monthly contributions and other g

assessmem as may be determined by the Board of Trustees.

Section 5. Certificate of Membership — The Association shall issue the Certificate ~—

of Membership to its members specifying the benefits which they are entitled to.
The Certificates shall be signed by the Chairman, countersigned by the Secretary, \(

and sealed with the camarate seal

e t the Articles inc ration, its By-Laws and all
axisting | : 0 ree ant, as © B da
iaauance. between the Assoclauon and the member,

The Certificate of Membership shall continue during the life of the member_ unm§i\_\_

erwise terminated by death, total and mManent disabil cancellation
resignation, or expulsion.
. 9

Membership in the Association Is non-transferable.

The Secretary of the Association shall keep a database to be known as the ﬂg
":'.'.'am.‘;;r;:'.:- "“:;:.“ contalning the names of the members of the Aszaclastian
their add is, list of beneficiary/ies, the date when they were
admi a memhera an of membership, the ch
termination.
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: aV conditio _J_,J;'--:‘ nber's oath benefits. and other amounts
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VU SIS WS Al
(as amended on April 13, 2022)

PHILIPPINES

{os amende: , 2022)
MEETINGS®F MEMBERS

Section 1. Meetings — The annual general membership meetings of all the

B
-
W
W
®
@
tjg
s

members of the Associntion shatl held ev second

bel'shlg (as amended on Apnl 13 2022}

Section 2. Place of Meeting -~ The meetings shall be held in the principal office of the

association stated in Article 1li of the Articles of Incorporation or at any place designated by the

% Board of Trustees in the city or municipality indicated therein. Meetings may alsc be held
g outside the place where the principal office is located. Provided that the meetings shail be with \

due notice and within the Philippines.
Section 3. Notices — Notices of meetlngs shall be gwen by the Secretary through e-mall

mail ronic m es, T™WOo (2] W e the Ge
Membership meetings or one (1) week for special meetings prior to the date set for such meeting to

each member of record at his last known address. The notice shall state the place, date and hour of the
meeting and the nurnnse for which the meeting is called. . (as amended on April 13. 2022)

Section 4. Waiver of Notice — Notice of meeting may be waived verbally by any
member attending it.

-

Section 5. Wuorum — ine presence of a majority {S0%+i) OF e members, in—
person or proxy, shall constitute a quorum to conduct business. If no quorum is
constituted, the meeting shall be adjourned until the requisite number of members shall be \(
presemt. . (os amended on April 13, 2022)

Section 6. Proxy — Members may vote in person or by proxy in all meetings of /
members. Proxies shall be in writing, signed and filed with the Secretary of the association at
least one (1) day prior to the scheduled meeting. Unless so filed, a proxy shall not be

> recognized. A

—

ARTICLE X '
\ (as amended on April 13, 2022)

TERMINATION OF MEMBERSHIP
£

A

\)“ Section 1. Termination of Membership — Suspension, expuision and terminaton of
embership shall be decided by the Board of Trustees in accordance with the Rules and
egulations of the association.
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SOURCES A hﬂd"es s
: L ange
Section 1. Sources of Funds — t m_e : ouation shafl.be derived from
membership fees, contributions, and of ints 3  ‘edrh
investments, savings, annual dues, 5; "QM& lines 'and" foans from

aovernment and private institutions.

Section 2. Separate Funds — The fun
separate funds as follows:

- .._-m.. T N e s
(1] L]

of the lation shall divided into

“~y

- ol Ao Ve Blfldacml B iths mm B alomne B e ]
1Y} L1 1Y ~

Members. This Fund, also called Equity Fund comes from the contributions of
members net of Ex i nd Cost of Insurance. In ition, this Fund
q‘

comes from the Earnings from Investments and Savi

TTCB LENG TSEIP

B. Investment F e Benefits Funds itself in its a ate an lative
t. This Fund is inv i oanstollambars All idle amount of é
this s Fund shall be invested in short-term placements in securities and money .
market subje othea roval of rd in order

/“ is F of this Fu urin ear are all d at nd to \

Members’ lndlvldual Account.

C. Insurance Fund consists of the Cost of Insurance deducted from the
con' of Mem i ce cost and clai

for insurance benefits on an Ass ion self-insured basis during the ear
The insurance savings of Lins Fuind Guiting e Car are inciuded jn e sui

of the Association that a located and distributed pro rata at yearend

according to the members’ Individual Account

D. General Administrative Fund shall consist of the Board-approved Expense —

All nce of not more than ten percent (1 to be ded the monthl
contribution of members and five percent (5 installment repayment in
benefit. welfare and provident activities and all savlnas and Insurance Savlmm \(
The General Admimtratlve Fund shall p AF: :

m&w
ction 3. Withdrawal Benefit - A
bership ce

thdrawal benefit in an am t

ce with Sectio

Equ
$ from or termination of membership with in the Association in accordan n
409 of the amended Insu Code under PD 10607. (os amended on April 13, 2022)
\ e
\ Section 4. Disbursement — Withdrawal from the fund of the association, whether by
/T™\ check or any other instrument shall be signed by the Treasurer and countersigned by the %
QPresrdem It necessary, the Board of Trustees may designate other signatories. =~
I ARTICLE XI
v\) CORPORATE RESERVES AND LIABILITIES
2022-10-28 Time: 08:16:48 AM Username: Patricia Anne Mendoza
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or obligations for which Itshallhl in securities .:..,‘x....". the Insurance
Commissioner consisting of bonds _ _' g_other securities of \the 'Goverament of
Philippines or any of its political subsidiarigai@ihd instrurhentatifiess n ¢y ©

Section 2. Impairment of Reserves dacd of Théteas shaif; Iithe event that
lo all or any class or i ! ne impaired, | reguire at there
the mmbers out o  Sounts equitable proportion_of such

d wln rest ' dﬂva rcent (5 ran 0 dad nn

Seciion 3. Reserv i b estaunsnica

: > nauw lll "\"'
ccordance with a rial procedu hall by the Insurance ‘X

Commissioner.
(as amended on April 13, 2022}

.-v

[

=

S,
——

. (os amended on April 13, 2022)
A LE XIV

—A

ARTICLE Xl
MANAGEMENT OF THE ASSOCIATION

jon 1. t — The Board of Tru will manage all the b
affairs of the Association with the assistance of a fessional a duly accredited
by the Insurance Commission.

Section 2 Transparency — The management shall employ qualified retired _.(.J——-
ents of members. It should maintain utmost transparency and aim
to maximize benefits accrue to the members in {ti’'optimize the impact of thes

benefits on their work perionnance in ailgining e Missivii Ul LARAN DAL \(
. {as amended on April 13, 2022)

ARTiICLE il
ISSOLUTION AND SUSPENSIO OPERATIONS

1. Dissolution — The A i ay be dissolve any of th
foliowing grounds:

a) expiration of term for which the Association was o zed, unless |

/’szi

xtendgd. ang
D) DY IWO-INIrgs (£/3] VOIES OF LNe Senerai Meniversiip Caiied 101 i
. Assets — Upon dissol maining a the Association
shall be transferred or distributed to on entities form urpose/s similar %
O ils Uwil O L0 1118 PlNppiing QUveiniiisii 101 DULIc PUiPUsS. N

ection 3. Suspension of O tion — The Board of Trustees may suspend
business o n of the A i n time of war and force majeure situations.

FICraAl VEAR
ek O - = 2§y 8
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the association shall be from January 1* to

Section 1. Fiscal Year — The fiscal year
December 317 ul vauli yeai. . (Us omenueu vn Apg s

e Securities and
(s e Ll ==+ EXChange
Section 1 — The corporate aet!.’tl}gw%&s %%pes of the
Association shall be designed and appro

ARTICLE xvi
AMENDMENT OF RY | AWS
Section 1. Amendments — The Board of Trustees, by majority vote thereof, and

majority vote of members, at any regular or special meeting duly held for the purpose to amend,
repeal these by-laws or adoot new bv-laws. Anv_provision of this Bv-laws can be

uperseded by an I t development (e. Insuran randum Circula
er legal er thclnsurance Code qued by t olnsuranco CDmmIsslon In

----- L D B A et P Y

ucnclgl I'l!l HUTID TCuiivaaitl.

. {os amended on April 13, 2022)

IN WITNESS WHEREOF, we the undersigned incorporators/members representing a
majority of the members of the Association have adopted the foregoing By — Laws and hereunto
affixed our signatures this day ofl_i MAY 222 2022 in Quezon City, Philippines.

/ﬁomﬁ-h‘ RENYOY Il / muﬁm/m M VIRAY R

~ [
W
SERAFIN P. BARRETTO JR. P  E, BUTAONG

2

MARIO N/RARIZA JR. h% h:ri ;H

|
thﬁLAsc { K. BATHAN ADELIOBENJAMIN'G. CASTILLO

JACQUES M. CERAJE ROSENDO M. DIAL
=

Date:

o

PROCORIO 6. LIPANA RICHARDR. SAAVEDRA
2022-10-28 Time: 08:16:48 AM Username: Patricia Anne Mendoza
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= a"( on. MBA | SECURITIES AND mmsfcofﬁmml

TRus'TEES'gsTlFIcATE
: eECEIVED
KNOW ALL MEN BY THESE PRESENTS; : / T Ttme._,L___l
We, the undersigned majority of the T stees and Co GMﬁ ot BAKAN
MUTUAL BENEFIT ASSOCIATION, INC..do he certify BV/OWAGE & the said

association was amended by a unanim
April 13, 2022 at the principal office of ¢

8 PgeFiestioged on

PHILIPPINES

The amended provisions of the atta of Incorporation refer to the

following: v

BY L AWS
BOARD OF TRUSTEES
Section 1. Board of Trustees — the corporate pawers of the association shall be exercused its

DUSINESS CUNUUGE ang i plupully LUNBUIIEU Uy 116 DUalu Ul 1iusiees »gnl&" ﬂ' 2.! [T I 1 G ﬁ‘ _;ﬂg

tovkied wieo uhal o '8 tarm of three (3 e date of thasr oo

siad by laws (

meetin ] e pu s@; and = :
I f. ommission of a i ical to the Association, feillow Trustees

b. To make and change rules and regulations not inconsistent with these By-

laws for management of association’ ves and affairs an ™~
vide guidanc the offi ees, and m

association, and to further review or amend the same when it deems

mannsnams Sar ﬂ\n mgngmsmam af&h- ancMiaﬂnn'- hunin--- and affaire- 3¢ f\

IIHU‘UUHDI SN ae n _—‘.

amended on April 13, 2022)
f. To implement these by-laws and to act on any corporate matter not covered by
these by-laws provided such matters does not require the approval or consent of

the members under iie Culpuraie Cude Ul e Fillippies VL any culiospuiking
\ / Rules and ulations of the Insurance Commission. (os amended on April 13, g

2022)

Section 4. Grounds for Removal or Expulsion of a Trustee:

a. Three (3) consecutive absences from ular and special mesetings
without valid reasons;

b. Conviction of crime involving moral turpitude;
c. Non ment of monthly contributions for a riod of three (3

consacutive months

d. Violation of LAKAN MBAI Rules and Regulations;
e. Vote of non-co ﬂdance of majority of the members u tion of the
be

..-l- -l lmnem ékhul- lﬂl"!\ -l b
W

~LEEEE [

Pavawnl Mambhasablioa o o Cnaalal
A B AN RAE ST N RSN wrEEL [T aruna -

™
onnel, and members, specifically those that caused grave physical Ee=
™

, ~mentai and morai injury. i
(%2022—10—28 Time: 08:16:48 AM Username: Pat r1c1aAAr)n_\e Mendoza
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(s omended on April 13, 2022) A _

Section 5. Term - The members offA8Board of Trustees shall serve for a period of
three (3) years and until their successt ebdedseqpq[I‘MleS and

Section 6. Compensation - a«&ﬁhﬂﬂﬁl&m receive

compensation. However, the Sl'l itto refimbursement-of alh peces:
expenses incurred on account of @i | r se .and_board meetings
nrovided that all entitleme il hallbesu ect to liquidation

amneas sl Iln- .I\- Iul‘“ ﬂnmm“!‘_‘o fome = - A-—J v-")‘ 21991

. -

Se B. Lia . Brs @ na : harge of the
. ﬁv d al l nd orall responsi lofora n. on,
M ar nmiaainn mada in violation of law riles and rannlatinn  thie Ru.law- nr
resol General Membe exce entered a st or
nt vi n to be i the transactio

or omission was acted upon. (os emended on April 13, 2022)

N ARTICLE Il
ELECTIONS

tion 1. Eieciion of ine Board of Trusiees — The Doard oi 1rusiees snaii be

e 42 : acial
Mee . The Members t man votas a there are n

lecte limited to one vo one candi e
The members of Board of Tru il be elec urality vote by th
eral Membership in an annual meeting which will be held fhi
ociation of an lace des| the Board | Manila. Fi'

g; g g, Assumﬂon gf Office - Immediatelg fher election, me elected

:: CLE

Trustees and ' wilassume om i iatel.

Section 3. Manner of Voting - Voting shall be_heid by secret ballot on a one-
member, one-vote basis either in person or by proxy or viva voce and all rights to

include the ri te of above bers are rred to and 1]

n\n\ulnnd Im o o
L -

u‘lnu n“na- a8 mras. d--l I— an‘l-— ﬂﬁ il A i o mm o~ ol
o WE RIS WAL v.um vv““

tion 4. Nomination - Candidates for bers of the Trustees
§ nd nomi e floor. \(

Section §. cOmmitteo on Election — Before the election, the Board of Trustees
crea El

ommi f 3) m o shall e

-

Section 6. Rules and Regulations — The Election Committee shall promulgate
les and requlations to

vern the conduct of election. it shall, a other ma
be pertinent to the holding of electlon. pass on the uuallﬁcatlon of candidates.
repare and issue the ball rvise the voting, canvass nd proclai T
the winnin i Resul the election d certlﬂed lection /

Committee shall be final. (os omended on April 13, 2022)

&+
“N

Petricia Anne Mendoza

ARTICLE 11}
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(as aménded on 13, 2022) T
Secuvii 1 ?5663.’-95 - :"\'Ggi.i:a.‘ 7- ;4' :ll-le Soard 3- 1 IUOICGE DI WD | TG
anywhere in or outside of the Philippin m ‘%féwal meetings
B may be called at any time, for any puf§ y the A re&tids ot thajority
= 2 = Exchange
H ’ - -
A
” y -
’ April 13, 2022)
a8
g Section 2. Notice v
™~ otice ial Meeti shall rved either onally or through an
- f factaat means of communication available in the immaediate area of the meetina
-E venue within a ble of time of not less than one (1 befo
I scheduled meeting. . (s omended on April 13, 2022)
1]

Section 4. Conduct of Meeting — Meetinas shall be presided over by the Chairman
or in his absence, by any other Trustee chosen by the Board. The Secretary shall act as
retary of every meeting, if not present the Chairman shall appoint a secretary for the
meeting. The trustees cannot attend or vote by proxy at board meetings. . (as amended on

Ameil 12 N77)
SN st mmmg o —y

ARTICLE IV
fxi\ COMMITTEES

S utlvoComm -T a n

than ﬂve 5 membe th h accordi T r in Section
\__/ mne bO[EOI’EﬂD{! bmg

N/
Section 2. Oversight and Audit Committee — Board of Trustees shall appoint the i

bers of the Audit Comm of at |

Tt St S

st three (3 members

T 'Y S e o b B allE I cnn e J o B oo o &t
o AFD RIS BN RSN AP W RN n—““ L

xperi e ence oa a

nt an Adviser, who mustbe A
a_member in_good standing in the Association and must be a certified public
accountant.

other retai ional servi ay be ui nd necessary f /
operation of the A iation.

Ssclion 4. Investment Commitas — The Soard of Trusisss sha! BUEGI. 1S
members of the investment Committee of at least threo (3) members. It shali be
responsible in overseeing and evaluating the contemplated investment portfolio in

m behalf of the Board,
NJ
Section 5. r C s — The Board reate any other mittees it
necessary to [+) @ functions of th ther objectiv

the Association. ‘/

~
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Securities and
Exchanage
Commission
PHILIPPINES
Section 1. Officers ~ Immediatel ction, the Board of Trustees shall

formally organize by the election of %&m President and Vice
President all of whom must be Trustees, a ary, Treasurer and an Auditor, whom

may or may not be a Trustee. . (as amended on April 13, 2022)

The Board may appoint other officers in addition to the above-mentioned officers, any
two (2) or more positions may not be held concurrently by the same person, except that

HVNE OF IR 311l aul as Gliainiian anu Fiosiion i, Ui Tieasuie vl Seuieidly ai iie saine
E time. . (as amended on April 13, 2022)

RN
Y

7\

Section 2. Term of Office - All officers of the Association shall hold office for a term

- Ak s IAN L s A= A i M nle il nans aen B 2l sl e e L A - * .
Ui UNOT (W) l!’!g G UL U IS DUWLTOOW GIT WUy TITWoW al i Juaiiniiou. . (u> uriicniueu un
-

April 13, 2022)

Sectio of Trus - bers of the B stees m

ha amnlavad in tha Acanrciatinn durinn thair tanuire of nffica far tha nasitinn ¢that ara

e wrr o S emwe o o= f e e

- riwe ey we e

a by the C ions nd for their . {as amended on April 13,
2022)

Section 4. Vacancies — All vacancies in the position of the officers shall be filled bv a

l/
majority vote of the Board of Trustees. The elected successor shall hold office for the : il
s

unexpired term. . (as amended on April 13, 2022)

ARTICLE VI
DUTIES AND FUNCTIONS OF OFFICERS

Section 1, Chairman ~ The Chairman shall have the following powers and duties:
a. nd preside over meetings of the Board of stees and th ner.

Membership;

b. Direct and oversee the activities of the Association; and

Naainnata fram amnanns tha ~Annlifind Tristane tha sanmlacamant af Sha
—— - — - & - - - L_J LA A A 11N .. A

)
Presi durin latter's nce, inc i demise, if the V /
President is unqualified,
Section 2. Vice-Chairman — The Vice-Chairman shall axercies the nowar nf
authority and duties of the Chairman of the Board of Trustees during the absence « &/ "\

or inability of the later. . (as amended on April 13, 2022)

Section 3. President — The President shall exercise the followina finctinna:  /ac |
amended on April 13, 2022) N .

Section 4, Vice-President — The Vice-President shall have such powers and duties

J as the Board of Trustees . (os amended on April 13, 2022) - N
Date: 2022 i . .
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Section 5. Secretary . (os amer;d_ed on A,ﬁl 2022)
Section 8. Treasurer . (as omended off npril 43, 2022)

Securities and

Exchange
L Sommission

PHILIPPINES

Section 1. Qualification for Membersfiljiiz Membership shall be voluntary and
lication to and approval of the or its auth

representative

L of Members — Members of th ther be a

Regular or an Associate member.

A. Regular Member — grad s of the Philippine National Police A

(PNPA)
B. Assoc illa Members:

1) ed and N niform arsonnel of t Phili
NatlonaLEollce (PNP). Bureau of Fire Protection (BFP) and Bureau

of Jail Management and Penology (BJMP);
2) ted and Honorary Mem PNPA cla -

3) Officers and employees of the Lakan Mutual Benefit Association

u ALS A u llnll\ PAA Al et A....-..l-u-.. l.... Jnuannu\ MBAIDA

FAILEEIEREE R L] LA LN .}

Lakan Retirees Association, Inc, Kampilan Multi-Purpose
gummmmmﬂa

Regular Member of the Assoclation.. (os amended on April 13, 2022)

Section 3. Rights of Members —

A. Regular Member shall have the following rights:

1) Subiect to the provisions of Section 2 Article Il of this this By-Laws, to be eligible
to any elective or appointive office of the Association \(

2) Yo receive the benefits of the subscribed benefit plan:;

3) To participate and vote in all deliberations/meetings of the Association
A'\ Th avail n‘ all Oha "aﬁulvhae neadunte and coamiicae r\f H-\a ﬂeen-—-alrnn AN
e e s o~

5) To inspect the records or books of the Association at reasonable hours durin
busmess days (as amended on April 13, 2022)

N

In riora L IGO ment (DIL nd | a
mmmglmmﬂ_ﬂwﬂmﬁ
T

5

to vote and be voted upon as member of the Board of Trustaes

Section 4. Duties of a Member \
A. Regular Member
1) Toob with the By-La ulations that 3
may be promul Ass ime; o
2) Yo attend ol 2023
and
Date: 2022-10-28 Time: 08:16:48 AM Usern#ne: PdBricia Anne Mendoza

‘ nuy | r.,?
= 02 22
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accrui his/her estate shall be disposed in accordan ) of suc ion.
. (as amended on April 13, 2022)
ARTICLE Vill N
(as amended on Aprit 13, 2022)
MEETINGS OF MEMBERS
Section 1. Meetings — The annual general membership meetings of all the
= i 8

3) To pay the uun:;:_ nfees. monthly premium contributions and

: ay be dete ined B B50ara FUsStees.
DENer assessineiii & AGLeTITHINES U L

ssociate Member Securities and
B. A T : . ] v W '.u-i.;.i [SArESs dni "— gthations thas
.. "' on from time.-to time .nd

11'“%‘1""1’:' 1S _a0¢ other
by the Board of Truste

rs p. to its : gg specify g m which they !;_g gtitlod to.

ofllembe hi mem in thabone 2 e

The Certificates shall be signed by the Chairman, countersigned by the
Secretary, and sealed with the ra al,

the member
Certificate of Membership shall continue_during the life of
Th::ss otherwise termina I and rmanent disabi

cancellation ignation, or ex

Membership in the Association is non-transferable.

h B k" “ ‘ th nmuofthemem rs tion

their address and contact details, list of beneficiaryl/ies, the date when

admitted bers and upon of membershi te of such
termination.

Section 6. ficiaries - E member shall rson or of
n eficiary/ies. In the a ce h designation, the eficiary/ies

li in the Personnel File of the Member shall apply.

If the above condition does not apply, the Member’s death benefits and other amounts

of the Association shall be held eve turday of July of each year.

I tings may be called as the need ari tiﬁonof‘llsofthoseneral{
Membership. . (os amended on April 13, 2022)

Section 3. Notices - Notices of meetings shall be given by the Secretary through e-mail, \
@ registered mail, or electronic messages, at least two (2) weeks before the conduct of the General
Membership meetings

Section §. Quorum - The presence of a majority (50%+1) of the members, in ﬁ:
person or proxy, shall constitute a quorum to conduct business. s

ARTICLE X

Date: 2022-10-28 Time: 08:16:48 AM Username: Patridi® BrheffEnd6%'s

0
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Date:

SOURCES AND SE ARATION OF FUNDS
inds of the Association shall be derived from

Section 1. Sources of Funds —

membership fees, contributions, and offi "" @ssments Jroma mtidmscearnings from
investments. savings, annual dues, \gifisy oans
government and private institutions. = F
: : i0 )
ection_2. Separate Funds - i ha divided into

separate funds as follows:

A. Benefits ds _consists of the IM : Equi avings Accounts of all
Me rsThisFundal IIedE A.Jm;.

from the gamlngs from lnvestments and Savmgs

B. Investment Fund is the Benefits Funds itself in its ggg@g_a_t_e and cumulativg
amount. This Fund is invested mainly in loans to Members. All idle amount of this

Fund sh invested in short-term in secu “es and money mark
subject to the approval of i r to optimize utiliza Th'
earnings of this Fund durin r are allocated at yearend to Members
ndividual unt,
C. Insurance Fund consists of the f Insu educt from . ntributi
of Mem . the Fund shall the rein d claims for insurance
benef ts on an Association glf;mam Dﬁ S ggggg the year. The insurance '
savings of this Fund duri th incl e su Ius of the iation
Ingwrd@IA ccount
D. General Administrative Fund shgil consnst of the Board—aggoveg Exm@
contri _ ion f m n ' % of the mstallment re a ment in
benefit, welfar rovi ctivities and all savings and Insurance . The
| Administrative Fund shall the operation and man. ices of

the Association, including expenses incidental to the activities of the Board of ———u
Trustees

Section 3. Withd | Benefit - Awnthdrawal benefit in an am nt
alue of a membership certifi h
termination of membership with in the Ass iation in

amended Insurance Code under PD 10607,
ARTICLE Xi
CORPORATE RESERVES AND LIABILITIES
Section 1. Bmdmog — The Association shall accumulate and maintain, out of

dues collected from its Members, sufficient reserves for the payme of claims |
shall hold funds in socurme 53 0 6
Cmnmluioner conslatin of bonds and o s _of the Govmerdﬁtﬁ

923
MMMMMMM #
N

i t of Reserves — The steesshall in the ev

| to the Equi

rdance with Section 409 of th

2022-10-28 Time: 08:16:48 AM

Usergfme: {;tricia Anne Mendoza
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hall be paid by the Members out of thé accounts equitable proportion of such

deficiency, as ascertained by the Board 4 | 71:: : B NO Jage Na tand g
indebtedness against the membershig 18 of the de i'i“ bers and hall
i) draw interest bot to exceed five pe { er annum ed iy
E Section 3. Reserves Liability — The. 4]
w accordance with actuarial procedures Dpraoved
Com oner. PHILIPP
()
MANAGEMENT OF THE ASSOCIATION
: Section 1. Man ont The Board of will mana il business
affairs of the : » assistance of a profess accredite
h Insurance Commlulon
= Section 2 Transparency — The man n lified retired
members and de dents of members. it should maintain 0! re nd aim
0 max @ benefits that accrue to the members in ord ize the im of these

their work performance in attaining the mission of LAKAN

ARTICLE Xill
DISSOLUTION AND SUSPENSION OF OPERATIONS
S n1.D ) n - ssociation may be di v a

fol ng grounds:
a) __y_ggpj__ggn_gf term for which the Association was organized, unless
b) 1 Mo-thirds {2/3) votes of the General Membership called for the

Sectlon 2. Assets — Upon dissolution, the remaining assets of the Association ¢ -

ansierred or distributed to one or more entities Fm for the purpose/s similar
of its own or to the Philippine government for public purpose.
us nsion of Operation — The f Tr sus nd\(
[+] iation in time of war and ituations.
ARTICLE XVI
AMENDMENT OF BY - LAWS

Section 1. Amendments - The Board of Trustees, b
Yy majority vote thereof, and
majority vote of members, at any regular or special meeting duly held for the purpose o
amend, repeal these by-laws or adopt new by—laws Any provision of this By-laws can be
su ed by any latest devel "

nce Memorandum Circulars) and

Date: 2022-10-28 Time: 08:16:48 AM

Username: Patigeimpdrse 2dEndoza
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/ IN WITNESS WHEREOF, we hereunto
! Quezon City.

60 LSLI®

ztag LZEBGD

SERAFIN P. BARRETTO JR.
TIN NO. 140-357-660

TIN NO.136-747-071

NOLASCO K. BATHAN
TIN NO. 141-953-889

JACQUES M. CELAJE
TIN NO.140-393-391

——

\, PROCQPIQ G. (P
i ‘ TIN NO.135-647-868

e
COUNTERED SIGNED:
ROSALINA V. BACTOL
CORPORATE SECRETARY
TIN NO.120-883-735

' DOL. ¥O). _?79_2 =
PAGE NO. U
BOOK MO, __ )
SERIES OF 20_)

Date: 2022-10-28 Time: 08:16:48 AM

PP

NO. 339-479-060

+141-285-588

HARRY R. LORENZO il
TIN NO. 223-936-015

rtification this 11™ day of May 2022 at

Securities and
Exchange
ole ;:nmission

NES

ADELIO BENJAMIN G. CASTILLO
TIN NO. 136-198-054

L

ROSENDO MADIAL
TIN NO. 140\371-771

RICHARD R. SAAVEDRA
TIN NO. 154-640-109

MCLE COME. NO. Vi-hh {2911

Username: Patricia Anne Mendoza

QUEZ0N ciyy SEP 2 22022
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PCSUPT TOMAS G RENTOQY Ill (Ret) Designation: Chairman

Evaluation Period: January — December 2023 Date of Last Evaluation N/A

EVALUATION FACTORS VS| S | Nl JUS

Regular attendance at Board meetings and committee
meetings

Attendance

d Active participation in discussions and decision-
an

making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community
Advocacy and

Public Representing the organization at public events and in

Relations other public engagements

Enhancing the organization's reputation and visibility
in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

KRIKKIKKKKKIKKKKKIKK B

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

"ﬁ% A
Trustee’s Signature _ PCSUPT, OM? G‘R\ij‘_‘ Date_January 10, 2024

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_ December 15, 2023

Reviewer/ Vice-Chairman, BOT: PCSUPT BUENAYENTURA M VIRAY JR. (Ret) Date_January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PCSUPT BUENAVENTURA M VIRAY JR (Ret) Designation: Vice-Chairman

Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee \/
meetings

Attendance ["Active participation in discussions and decision-
and making processes

Participation ["pronaration for meetings by reviewing materials and
staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

CIKIKIKKKKKKKKSKKIKOK

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature _PCSUPT BUENAYENTURA M VIRAY JR (Ret) Date_ January 10, 2024

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_December 15, 2023

Reviewer/Chairman, BOT: PCSUPT T AS/ Ri) TOY 11l (Ret) Date_January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PBGEN FERDINAND M GARAY (Ret) Designation: President

Evaluation Period: January — December 2023 Date of Last Evaluation N/A

EVALUATION FACTORS VS| S | Nl JUS

Regular attendance at Board meetings and committee
meetings

Attendance

d Active participation in discussions and decision-
an

making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

SISKIKIKIKKIKIKKKKIKIKIKK R

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature PBGEN FERDINAND M GARAY (Ret) Date_ December 15, 2023

Evaluator/Vice-Chairman, BOT: PCSUPT BUENAVENTURA M VIRAY JR. (Ret) Date_December 14, 2024

W
Reviewer/Chairman, BOT: PCSUPT TO SG/ NT\) YTh(Ret) Date_January 10, 2024

\
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PCSUPT FORTUNATO G GUERRERO (Ret) Designation: Vice-President
Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee
meetings \/
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and
Public
Relations

Representing the organization at public events and in
other public engagements

Enhancing the organization's reputation and visibility
in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

SISISKKKKIKKKKKKIKKRK

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature PCSUPT FORTUN%E (0] gGUERRERO (Ret) Date_January 10, 2024
L/&‘/‘___\_‘
Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_ December 15, 2023
. ) A
Reviewer/Chairman, BOT: PCSUPT TOMAS/S RENYOY Il (Ret) Date_January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PBGEN MARIO N RARIZA (Ret) Designation: Treasurer
Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee \/
meetings
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

< KIKIKKKKRKRKKKKIKSOEK

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature PBGEN MARY), RIZA (Ret) Date_January 10, 2024
Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_December 15, 2023

-—

A
Reviewer/Chairman, BOT: PCSUPT TOMAS/S RENTOY Il (Ret) Date_January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PBGEN NOLASCO K BATHAN (Ret) Designation: Auditor

Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O|JVS]| S NI | US
Regular attendance at Board meetings and committee
meetings \/
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

S KKIKIKIKIKIKIKOIO<IIK IS K

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

4%
Trustee’s Signature PBGEN NOQUASCOIK BATHAN (Ret) Date_ January 10, 2024
Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_December 15, 2023
L4
Reviewer/Chairman, BOT: PCSUPT TOMAS G R T\oJ Il (Ret) Date_ January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: USEC SERAFIN P BARRETTO JR. CESO IV Designation: Board of Trustee
Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee \/
meetings
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

CSKIKKIKIKKIKKIKKKIKIIS

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature USEC SERAFIN P BARRETTO JR. CESO IV Date_January 10, 2024

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_December 15, 2023

y A
Reviewer/Chairman, BOT: PCSUPT TO SG/ EN\TJ Y Il (Ret) Date January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: JDIR ROSENDO M DIAL (Ret), PhD Designation: Board of Trustee
Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee \/
meetings
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

SIKIKKIKISKKKIKKIKKKIKIK

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature JDIR ROSENDO MU IAL (Ret), PhD Date_January 10, 2024
Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date  December 15, 2023
Reviewer/Chairman, BOT: PCSUPT TOMAS N ﬁu (Ret) Date_ January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PSSUPT PROCOPIO G LIPANA Designation: Board of Trustee
Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee
meetings \/
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

SSKKKKIKIKKIKIKIKKKIKI

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature PSSUPT é@ZoploaﬁM‘ Date_ January 10, 2024

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_ December 15, 2023

Reviewer/Chairman, BOT: PCSUPT T AS/ R \N) o?m (Ret) Date_January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PCSUPT PEDRO E BULAONG (Ret) Designation: Independent Board of Trustee
Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee \/
meetings
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

SKILIKISKKIKIKIKKIKKRRKKKIK

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature PCSUPT PEDRQ E BULAONG (Ret) Date_ January 10, 2024

— &ﬂ/"vx
Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_ December 15, 2023
Reviewer/Chairman, BOT: PCSUPT TO%?'\II (Ret) Date Januay 10, 2024

\
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PSSUPT JESSE J STO DOMINGO (Ret) Designation: Independent Board of Trustee

Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O|JVS]| S NI | US
Regular attendance at Board meetings and committee \/
meetings
Attendance

Active participation in discussions and decision-

and making processes

Participation ["pronaration for meetings by reviewing materials and

staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

SISKISISKIKKIKISKKKK IS

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature PSSUPT JES JI TO DOMINGO (Ret) Date_ January 10, 2024

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret)  Date_ December 15, 2023

-—

Reviewer/Chairman, BOT: PCSUPT TONAS G RENT YTﬁ(Ret) Date_ January 10, 2024
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PERFORMANCE EVALUATION SHEET
MEMBERS OF THE BOARD OF TRUSTEES
LAKAN MUTUAL BENEFIT ASSOCIATION, INC

TRUSTEE: PMAJ ROMAR A EXILE Designation: Independent Board of Trustee
Evaluation Period: January — December 2023 Date of Last Evaluation N/A
EVALUATION FACTORS O |VS] S | Nl |US
Regular attendance at Board meetings and committee \/
meetings

Attendance ["Active participation in discussions and decision-
and making processes

Participation ["pronaration for meetings by reviewing materials and
staying informed about organizational issues

Completes tasks relative to his committee membership
efficiently, timely, and in a professional manner

Providing effective leadership and strategic direction
to the organization

Governance

and Oversight Oversight of the organization’s financial health, legal

compliance, and risk management

Oversight of the organization's financial health, legal
compliance, and risk management

Fostering relationships with investors, partners, and
Resource stakeholders

Development | Contributing to the financial sustainability of the
organization

Advocating for the organization's mission and impact
on the community

Advocacy and

Public Representing the organization at public events and in

other public engagements

Relations Enhancing the organization's reputation and visibility

in the community

Collaborating effectively with fellow Board members,
officers, and staff

Collaboration | Respect diverse perspectives and fostering a culture of

and inclusivity
Teamwork Working together towards common goals and shared
success

Demonstrates a pleasant and calm personality when
dealing with other officers and fellow trustees

SKIKKKKKKISKISKKIKK

LEGEND: O = Outstanding; VS = Very Satisfactory; S = Satisfactory;
NI = Needs Improvement; US = Unsatisfactory

Comments and Recommendations:

This performance evaluation has been reviewed with me, and | understand that | may attach my

comments if necessary.

Trustee’s Signature PMAJROMAR A EXILE Date January 10, 2024

Evaluator/President, Lakan MBAI: PBGEN FERDINAND M GARAY (Ret) Date_ December 15, 2023
y &

Reviewer/Chairman, BOT: PCSUPT TOMAS G RENTOY Il (Ret) Date January 10, 2024

\
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