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Operating
Blueprint



80/20 Analysis

Identify the key tasks that contributed most to your
success this year. Focus on the 20% that brought
you 80% of your results to enhance future
performance.

Energy Drain

Consider the 3 aspects of your life that deplete your
energy. Naming them allows you to consciously
remove these drains and protect your peace and
productivity moving forward.

The 2025 Audit
Reflecting on Key Learnings



The 2026
Essential
Life Pillars

Set one revenue goal and
automate a system.

Business

Establish one health non-
negotiable & a relationship goal.

Life

Commit to one new skill and
make a 'Big Ask.'

Career



The Sovereign Start

Dedicate 90 minutes to deep work on your top
priority before engaging with emails or your phone.
This focused time fosters clarity and maximises
productivity for your day ahead.

The Shutdown Sequence

Conclude your day by checking off wins,
establishing your "Rule of 3" for tomorrow, and
embracing a 60-minute Digital Sunset to unwind
and recharge effectively.

Mindful Routines
Harmonising focus + peace



Engage in 90 minutes
of focused productivity
daily.

Deep Work

Incorporate daily
movement to energise
your body.

Physical Movement

Fuel your body with
nutritious meals every
day.

Nutritious Foods

Dedicate 30 minutes to
mastering a new skill.

Skill Building

Maintain a zero-inbox
and tidy workspace
daily.

Clean Workspace

Daily Discipline Tracker
for High Performance



ProActive Pivot

Have Grace

This principle emphasises the importance of immediate recovery from
setbacks, encouraging you to rise without self-judgment, allowing for a
supportive and forgiving approach to personal challenges.

Rewind

Don't beat yourself up, keep
doing your best & start again.

Reset

A 24-hour analog reset is
essential.



The Final
Message

2026 is your year of aligned ascension.
Embrace this journey of growth with
confidence and clarity. We am always
here, in your corner, cheering for your
success. Together, let’s ascend on this
transformative path towards reaching
new ascensions.


