Casa Paloma 1, HOA
Board of Directors Meeting Minutes
November 11, 2025


Attending:  Ray U’Ren, President, Brian Dunnum, VP, Diana Barela, Secretary, Gia DeNigris, Treasurer, Dick Fichtner, Member at large.

The meeting called to order at 0900 with Pledge of Allegiance

Agenda - Motion and second to approve Agenda. Motion carried.
Minutes - Motion and second to approve March Minutes.  Motion carried

Treasurer’s Report:  Gia read the financials.  As of 11/11/25, total assets were $332,359,71.  The HOA is in very good standing financially.  We are on track with 2025 budget.  Increases in insurance and legal fees expected in December.  Roads are expected to be done in 4 years which will cost about $100,00.  Motion and second to accept the financial report.  Motion carried. 

Secretary Report – Discussed new Resident Letter.  Copies provided to BOD embers.

Landscape Committee:  Lisa reported that another $1000 in gravel around the front entrance.  More will be added next quarter. New plants were added to the little shack.  

Social Committee:  The potluck is always on the 3rd Friday including Nov & Dec.
Shuffleboard is on Tuesdays at 0900.  All are welcome.
Book Club is monthly on 3rd Tuesday at 1pm.
Women who Wine is 4th Tuesday
Ladies Tea is 2nd Wed.
Christmas Golf cart parade will be on Sat 12/13
Barb still needs volunteers to help with potlucks etc.
		
New Business – 
A motion was made to terminate the present committee and a new committee will be appointed by Brian.  Motion made and carried.

Ray U’Ren submitted a letter of resignation. Effective 11/11/25.  Motion to accept made and carried.
Motion to move Brian Dunnum from VP to President.
Motion to move Jim Denton from BOD consultant to VP.
These motions were carried.  Motions are effective until Annual HOA meeting.
Review of 2026 budget
Nomination committee is needed for new elections.
Corporate Resolution letters and signatures for bank accounts.
BOD will review OPTION FOR LIGHTED SIGN T GUARD SHACK.
Norma asked for volunteer to provide coffee and donuts for BOD meetings.

Meeting adjourned at 9:40.

Respectfully submitted by, Diana Barela, Secretary

 
