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VILLAGE OF MORGANZA, LOUISIANA
BUDGET MESSAGE
FOR THE YEAR ENDING JUNE 30, 2025

CURRENT YEAR AMENDMENTS

It was necessary to amend the 2024 fiscal year budget for the General Fund to reflect overall increase in
expenditures for general governments of approximately $12,000 decrease police expenditures by

approximately $9,000 and increase streets and sanitation department expenditures of approximately $15,000
and increase Health & Welfare expenditures by $4,000.

BASIS FOR ESTIMATES AND PROJECTIONS

The proposed budgets for the fiscal year ending June 30, 2025, have been prepared with the intent to maintain
or improve the services to the residents of the Village of Morganza. As in prior years, these proposed budgets
have been prepared using a very conservative forecasting approach (no projects will be undertaken unless
funds are available). Inflation rates have been anticipated based upon spending levels in prior years and
current economic conditions.

BASIS OF ACCOUNTING
The budget has been prepared using the modified accrual basis of accounting for the General Fund. This
method means that income received within 60 days of year-end is included as revenue which will be used to

pay expenses incurred in the calendar year.

The full accrual basis of accounting is used for the Public Utility Fund. This method means that income is
recorded as revenue when the Village charges for services rendered.

FINANCIAL PROJECTIONS

Based upon the proposed budget projections, the changes are as follows:

General Fund —

Cash estimated at June 30, 2024 $ 207,472
Projected Surplus/(Deficit) for year 2025 (58.,093)
Cash estimated at June 30, 2025 $ 149,379

Public Utility System Fund —

Cash estimated at June 30, 2024 $ 584,647
Projected Surplus/(Deficit) for year 2025 16,230
Cash estimated at June 30, 2025 h 600,877




VILLAGE OF MORGANZA, LOUISIANA
BUDGET MESSAGE
FOR THE YEAR ENDING JUNE 30, 2025

GENERAL FUND REVENUES

The General Fund revenues consist of four major items: Ad Valorem (Property) Taxes, Sales Taxes,
Franchise Taxes, and Occupational Licenses. These revenues totaling $197,420 are being estimated slightly
less than the previous fiscal year due a general return to normal economic conditions.

It is important to remember that the Village only controls the amount of Ad Valorem Taxes it receives (12%
of total revenues from local sources).

Other revenues from local sources are dependent upon economic conditions in the area. Sales taxes based
upon the amount of sales generated from consumable goods and purchase of vehicles and equipment;
franchise taxes based upon the amount of utilities consumed from Entergy and Cobridge Communications;
occupational licenses & permits based upon the amount of business generated by local businesses and
insurance companies’ premiums on policies. LGAP grants are determined by the State of Louisiana.

GENERAL FUND OPERATING EXPENDITURES

The General Fund operating expenditures are segregated into four departments:

[—

General Government (pages 7 and 8) reports the administrative operations of the municipality.
2. Police (page 8) reports the operations for public safety.

Streets and Sanitation (pages 8 and 9) reports the operations for street maintenance, drainage,
grass cutting, and street lighting.

4. Health and Welfare (page 9) reports operations to assist services to low-income residents and
mosquito protection.

(98]

Expenditures for each department are being maintained at approximately the same levels as the previous
year except Streets and Sanitation which reflects the estimated cost of labor and debris removal of $9,000.

GENERAL FUND CAPITAL OUTLAYS
Capital outlays are budgeted as follows:

* The Village has not budgeted any capital outlay at this time



VILLAGE OF MORGANZA, LOUISIANA
BUDGET MESSAGE
FOR THE YEAR ENDING JUNE 30, 2025

PUBLIC UTILITY FUND REVENUES

The municipality provides three utility services to the residents and businesses of the area — natural gas,
water and sewer. At this time, administration is considering changes to rates that will generate sufficient
revenues to the costs of providing those services.

Natural Gas — Projected natural gas revenues are based upon the prior fiscal year’s consumption:
however, these projections can be altered by the weather. A colder winter could mean higher cost
which will be charged to the consumer at no additional markup.

Water — Charges from water consumption has remained steady over the past five years, except for
an increase in charges result in an estimated increase of $9,000 for the current year.

Sewer — Charges for sewer collection has remained steady over the past five years, except for an
increase in charges results in an estimated increase of $5,000 for the current year;

Louisiana LGAP Grant — The Village anticipates receiving a grant from the state of Louisiana to
be used to finance capital outlay needs for the year to be determined at a later date.

Louisiana CWEF Grant — The Village anticipates receiving a grant from the state of Louisiana to
be used to finance capital outlay needs for the year to be determined at a later date.

American Rescue Act Grant — The Village anticipates expending grant funds to finance
engineering fees for upcoming sewer project.

PUBLIC UTILITY FUND OPERATING EXPENDITURES

The Public Utility Fund operating expenditures are segregated into four departments —

1.

2,

General & Administration reports the indirect costs of maintaining, billing, and collection of the
utility services.

Natural Gas reports the direct costs of purchases of natural gas and maintenance of the service lines
to provide natural gas to residents and businesses.

Water System reports the direct costs of pumping water and maintenance of water lines, water
towers, and equipment to deliver the water to residents and businesses.

Sewer System reports the direct costs of collecting sewer wastes from residents and businesses and
the maintenance of equipment and lines to deliver those wastes to the oxidation pond.

Expenditures for each department are being maintained at the same levels as the previous fiscal
year except the cost of natural gas sold to customers, unforeseen maintenance cost and increase in
salaries and related employee benefits.

PUBLIC UTILITY FUND CAPITAL OUTLAYS

Capital outlays for the water system are reflected as additions to Fixed Assets as follows:

¢ Final payment was paid for the purchase of the third Variable Frequency Regulator for the water
system and is part of an overall improvement water tower project which when complete was
financed by a Louisiana CWEF grant.
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VILLAGE OF MORGANZA, LOUISIANA
SUMMARY OF ADOPTED BUDGETS
FOR THE YEAR ENDED JUNE 30, 2025

Governmental Business-Type
Activities Activities
General Public Utility
Fund Fund
Revenues:
Taxes S 159,515 -
Charges for Services 2,625 411,150
Fines and Forfeitures 10,050 -
Licenses and Permits 20,330 -
Intergovernmental Revenues 7,500 262,147
Investment Income 4,500 7,500
Miscellaneous Revenues 400 18,250
Total Revenues 204,920 699,047
Expenditures:
General Government 82,575 250,580
Police 27,718 -
Streets and Sanitation 144,120 -
Health and Welfare 8,600 -
Natural Gas System - 68,460
Water System - 73,400
Sewer System - 68,700
Total Expenditures 263,013 501,140
Income (Loss) from Operations (58,093) 197,907
Capital Outlays - -
Increase (Decrease) in Equity (58,093) 197,907
Equity Balance - July 1 203,492 176,243
Equity Balance - June 30 145,399 374,150
Expenses by Character:
Salaries and Related Benefits 123,188 227,430
Professional Services 19,200 49,160
Utilities 20,500 17,500
Other Purchased Services 53,975 39,400
Repairs, Maintenance, and Supplies 46,150 87,150
Capital Outlay = -
Depreciation - 80,500
Total Expenses by Character 263,013 501,140
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