
November Issue

FALL ISSUE FOCUS
This issue will focus on the month of giving thanks:  November.

It is not only the month of the Thanksgiving Holiday, but

November 11th is also Veteran's Day.  The day we thank those

who serve and served in the military; who sacrificed much for

this country;  some with their lives, some with their limbs, and

some with mental anguish, but they did it selflessly and

because they believed in what was right, defending this nation

and providing support around the world, we salute them!

Reflecting on Giving Thanks is something we should do much

more often than once a year in November.  After such a rough

couple of years there are many things we are grateful for and 

discovered we should not take for granted.  Family is a huge

one.  So many lost loved ones in the past two years and the

world has lost some great leaders, artists, performers, etc. 

They will be missed, but remembered for their contributions to

life and society.  Many are thankful for new additions to their

families, for realizing that material things don't matter, but

people do.  We should all do some reflecting at this time on

the things we are most grateful for, and remember, to include

yourself, your accomplishments, and the love you give to

others. If you would like to contribute an article, contact me at

ahunter@wellnowconsultants.com or 502-882-0775.  
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November ushers in the season of celebrations and gratitude. While you may be thinking about Thanksgiving, there is another equally important
holiday— National Gratitude Month! And it's the perfect time to celebrate this wonderful sentiment in the workplace.
Each November, the US observes National Gratitude Month. For many of us, it's an opportunity to reflect on what we're thankful for in our
professional and personal lives.

A workplace that focuses on gratitude is more appreciative, positive, and transparent. It is a work environment where people can thrive. But do
you know how you can devote this month to practicing gratitude at work?  While the power of gratitude has long been categorized as a virtue,
there are several practical ways you can make gratitude a company-wide practice.

Here are a few ways you can create an environment of gratitude in your workplace.

The 10 Best Ways To Celebrate National Gratitude Day in Office

"Gratitude can transform common days into Thanksgiving, turn routine jobs into joy, and change ordinary opportunities into blessings!"
– William Arthur Ward

Here are some simple yet effective ways to show gratitude in your workplace in National Gratitude Month.

1. Start by Giving Thanks
Start by saying 'Thank You' to your team and colleagues. Remember to be authentic and really mean what you say. Because believe it or not, it's
all too easy to overlook the contributions of your company's most important asset: your team.
It's also incredibly easy to take them for granted. Acknowledging them will make your employees feel valued, motivate them, and will develop a
sense of belonging towards organizational values.

2. Peer Recognition
Peer recognition programs provide companies with an excellent opportunity to create a culture of open communication. A peer recognition
program encourages employee engagement in a company. It demonstrates that the opinions of every individual are valued.
Thanking your coworkers for their hard work is the best way to show that you appreciate them.
Encouraging peer recognition among your employees is a great way to boost morale and performance in your company.
Peer recognition provides a positive mindset, which encourages employees to do better in their jobs. Plus, it's a nice way for coworkers to
communicate and enhance team building.

Vantage Circle's reward and recognition platform provide a quick and easy way to peer recognition.

3. Offer A Helping Hand
Show your employees that their hard work has not gone unnoticed.  When you offer them a helping hand with their projects, they'll feel
appreciated and more dedicated to the company.  They'll understand that you are always there when needed, which will make it easier for them
to love working for you even more than they already do!
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“Be the change that you wish to see in the
world.”

― Mahatma Gandhi

National Gratitude Month: 20 Ways To Celebrate It At
Work Cont'd

We all know that when push comes to shove, your employees will be there to support you, so why not return the favor?

4. Get Them A Surprise gift
Everybody loves getting a gift!  It is not easy to recognize and appreciate everything your employees do on time. Employees may feel less
valued if they have gone unappreciated for a long time. In such cases, the best way to express your appreciation is to give your employees
a meaningful gift.  In fact, most employees love to cherish these tokens of thanks. It is not how big or small the gift is, but the sentiment
behind it, the gesture, that matters.

5. Create A Gratitude Wall
"Gratitude walls" have become a popular trend in office-building design.  The benefit of the gratitude wall is that it encourages employees
to publicly acknowledge their gratitude for each other. It's like bringing out the good in each other, one nice comment at a time.
The idea can be as simple as writing 'thank you' on a whiteboard to the entire office. It can be more elaborate, such as crafting a small card
and hanging it on the wall where others can see it.

6. Review Compensation
One of the easiest ways to make your employees feel appreciated is to give them a raise. I'm not saying you should go around giving
everyone a pay rise. But you can certainly look at each employee's wage and see whether it reflects the time, effort, and contribution they
make to your company.  By acknowledging their work and paying them a fair and competitive wage, you will be able also to retain key
employees.

7. Go For A Treat
Treating your work family to a meal is a great way to show your gratitude and give them a break from the daily grind. A monthly team lunch
or an after-work gathering is also a great way to promote team building.  We all know that happy employees are productive ones. So, don't
miss out on another great opportunity to show your gratitude towards your people and see greater business results in return.

8. Have A Snack Counter
At some point or another, everyone needs positive reinforcement to get them through the day. So why not keep a snack bar in the office or
vending machines?  Sometimes employees have to stay late or often miss breakfast in the morning. A bowl of tasty treats or an office
snack bar is the perfect way to show appreciation. It is the perfect way to help lessen their trouble and take some "me-time" during the day.
It's the little things that make people happy, and you never know when someone will need a moment of happiness (or chocolate) to get
them through the day.

9. Team Building Activities
All work and no play will make your employees grumpy. Office work can be hectic sometimes. If you're not careful, your employees will
burn out in no time at all.  To keep them happy, offer them a break from time to time to let off steam.  Having team-building activities now
and then will help the employees bond with each other, learn new things about the job, and get a moment to destress. 

10. Upgrade The Office
The office is the place where most of the employees spend their time. By putting in a bit of effort and money into making it a better place,
you can show your employees how much you appreciate their hard work.  Office upgrades such as new furniture, the latest technology, and
decor can help create a positive working environment that will keep your employees happy and productive. It's also a great way to show
your existing employees that you appreciate them and value their hard work!
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10 Bonus Tips To Celebrate National Gratitude Month
Remotely

We all know that remote working is on the rise and that it brings with it a host of benefits for employees and employers alike. However, it's also a
fact that sometimes you miss the social aspect of office life, especially when celebrating special occasions together.
So, in the spirit of giving thanks, here are some ways to express gratitude to your remote workers.

1. Host A Virtual Happy Hour
Working remotely can be isolating, and your employees probably feel like they're missing out on the perks of the office.  There are ways to help
your remote coworkers feel more connected to the team. One option is to hold a virtual happy hour or a virtual get-together. It can be as simple as
an online chat room where everyone just talks about their day or as complex as a series of team-building games and contests.
You can also include fun games like Trivia or Bingo for entertainment.

2. Have Goodies/Meal Delivered
Good food is a way to everyone's heart!  You can order meals from local food outlets and have them delivered to their homes. A delicious spread
of local fare and branded goodies are guaranteed to give you the kind of good vibes that even the most critical employee can't resist!  Additionally,
it is a great way to create an atmosphere of appreciation for your employees' hard work and dedication.

3. Send A Gratitude Email
Sometimes it's the little gestures that mean the most. If you want to show your colleagues that you appreciate them, why not email them? Even if
it's short and simple, this gesture could make their day. When your employees see an appreciative email in their stress-inducing inboxes, it will
make a significant difference to their day.

4. Send Them on A Workation
Workations or workcations are the latest trends among employees. A workation is when you combine your work with a vacation.  For some, the
work-life balance gets affected while working from home. Give them a break from the usual workspace by offering them a paid workation. 
Previously, due to travel restrictions, people were unable to combine business with pleasure. But now, it seems as though a few countries have
loosened up a bit. This means that employees don't have to miss out on that vacation because of their jobs.

5. Hold A Virtual Wellness Program
2020 was a difficult year. It showed us how our mental health is as vital as our physical health.
At the end of the day, your workers are humans, too. And you're probably expecting them to be at their top mental performance at all times.  Offer
virtual wellness sessions like yoga or meditation classes. You need to remind them that even though they may be working for you, you care for
their well-being too.

6. Offer A Coupon To Local Services
If you have a remote team or a team that works out of a particular city, offer them a coupon for local services, such as a restaurant or a movie
ticket. This is definitely going to cheer them up and give them an excuse to take some time out for themselves. You'll make them feel recognized
and appreciated.

7. Gift Cards To The Rescue
Thank your employees with an E-gift card for various websites or stores. You can also gift free coupons or subscriptions for special services like
a car wash, pet care, Netflix, etc.  You can choose your gift card from a wide range of products and services offered by Vantage Circle.

8. Praise Them Publicly
You can give your team an instant morale boost by letting them know you appreciate what they do. You can take a moment to thank your
employees in virtual meetings verbally.  You can go further and express your gratitude with social media posts, photos, and videos. Then tag your
team members in #nationalgratitudemonth hashtags on LinkedIn, Twitter, Instagram, etc.

9. Create A Collage/Custom Videos
Individual employee appreciation can be time-consuming. You can have your leaders record a message for their team to appreciate them.
Recognize your team by creating a collage or video that expresses gratitude. Thank them for their support and contributions throughout the year.

10. Curate Customized Themed Merchandise
Curate some unique designs with words of gratitude for personalized merchandise for employees such as t-shirts, notebooks, and coffee mugs.
Have them delivered to their homes. A surprise like this will surely make their day and make them smile.

In The End
One must appreciate the hard work of all the employees, whether it's behind the scenes or in front of customers.  The idea is that people should
think about what they are grateful for and then express this gratitude to others. Although it's not always possible to practice this during the busy
workday, it's possible to cultivate gratitude to your coworkers, family members, and friends every day of the year.  It's a small gesture but makes
all the difference.



A Message from the CWO

WellNOW Consultants - What We Do

WellNOW Consultants reduce workplace stress using dedicated WellNOW Care Advocates who identify issues and
provide resolution, resulting in higher morale, lowering turnover, and restoring balance and well-being.

Your Employee's Health & Wellness Matter

In order to live a higher quality life, maintaining optimal wellness is key. Everything we feel and do relates to our
well-being and directly affects our actions and emotions in the workplace. In order to subdue stress, reduce

illness, and ensure positivity, we must achieve optimal wellness by providing immediate help before the issue gets
out of hand and causes damage to the individual's mental or physical health. Reach out for more information on

what we can do to help your staff!

Article Contributions
Interested in submitting an article?  Email me at:  ahunter@wellnowconsultants.com

WellNOW Wellness Zone

Visit us at:  https://wellnowconsultants.com
502-882-0775
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I am excited to spend time with my family to celebrate this season of
thanks and make some new memories.  In the office, you could make
this season of thanks special too.  I hope you found some of the 10
ideas to extend a thank you to your workforce helpful and be able to
implement something they will enjoy!

Already I am looking towards 2022.  It's very hard to believe we made it,
and that it's already nearly here!  In regard to time passing fast, I
recently  visited my sister in New York City to help her unpack boxes in
her new apartment.  This past Sunday, November 7th, marked the 4
year anniversary since her devastating stroke.  I am very grateful we
still have her and that she worked tirelessly to get as much of her life
back as possible.  She will be on disability for the rest of her life, but
she never gave up!  She only has use of her left hand and that makes
some tasks difficult and her unstable I noticed while trying to pay the
fare and holding onto something so she won't fall on the bus.  I share
this to remind us who don't have this or other dibilitating issues, and to
be thankful for the small things such as use of both our hands, walking,
thinking clearly, and living a normal life on our terms.  May you all
continue to be Blessed, Well and have a Happy Thanksgiving!


