Operations & Strategy Partners

Who are we

® We are a small business operations and business strategy consulting firm based in the Washington DC metro area

® We bring top-tier consulting experience working with Federal, DoD, and Fortune 500 clients focused on driving value UEID: MIKPL6KRL2M6
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through our ConSUlting services NAICS: 541611. 54151S. 541612
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What s our value Proposition 611710
® Qur founder brings 22+ years of experience specialized in business and supply chain transformation advisory.

® From assessment to implementation, our operation capabilities brings practical supply chain solutions from government O CErn e swsvn;:::a‘nand

and commercial industry sectors. N o B R |
Our solutions, and talent expertise are gained from top-tier operations consulting firms. Our collaborative model grants us Iﬁﬁ;ec":rl’i'fﬁg;"'a DBE oo
access to top-tier consulting talent, allowing us to leverage supply chain and industry benchmarks while applying proven CSCP Certified

supply chain frameworks. BB LSS trained

Throughout the process, from assessment to implementation, we design a MECE fit-for-purpose solution that aligns with

our client’s culture and industry sector. t':fg;?%::t%'igzer (FE)

® Qur detailed implementation plans and tools ensure a faster and more practical execution of transformation, ultimately ] .
leading to value-added results. For more information &
What Value Services do we bring contracting, contact:
Supply Chain Management Capabilities Business & Digital Transformation Capabilities Mohannad Gomaa
SC Strategy Transformation Change Management Founder & CEO
Integrated Business Planning Business Process Improvement (703) 944-3789
Inventory Management Business & Digital Transformation Mohannad@mgostrategy.com
Source to Contract Operating Model Re-design https://mgostrategy.com
Procure to Pay Value Case for digital Investment
Operation Transformation Execution Program Management/Value Realization Office Follow us on LinkedIn

Our Core Values

Leadership: Leadership for us is about modesty and deep knowledge to represent our clients and be worth of our client’s trust and partnership

Ownership and Accountability: We always always be the best representation of our profession that fosters ownership towards our client’s goals and accountability in
what we deliver

Trust: Be our client’s trusted advisor and holder interest as our priority while maintaining the confidentiality of our business services

Hard Work: Deliver Successfully value-add work that will be the cornerstone of our partnership with our clients

Professionalism: Treat our clients and colleagues with high respect and integrity and maintain our advisory professional standards.
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Operations & Strategy Partners

Key Clients & Past Performance

US DoD & Federal Governments Pharma and Healthcare Consumer Product Goods & Retail Chemicals & Utilities
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* U.S. Navy Post Graduate School, IDARM Program, * Merck/Orgenon Supply chain * PepsiCo Supply chain transformation * Washington Gas BPO
Procurement and Logistics course design and training Systems disposition * Mondelez Zero Based Budget * GEON M&A transformation
* HUD, Budget Activity based Costing Reduction Program * Novartis strategic sourcing * Under Armour 3PL Contracting * SIEMENS PM Engineering
» US Air Force, Supply chain Sustainability * Apotex M&A IBP transformation * ABInBev digital transformation * Dow/Dupont Corteva SAP business case
* FDA, Enterprise Architecture * Constellation Brands SC strategy * First solar Demand management
* Walgreens IBP * Dominion Energy SC strategy
Founder’s Bio Our Government Contract Vehicles
Mohannad Gomaa, Founder and CEO * VA DBE, SWAM, Small, Micro Business

Background Experience: With 23 years of experience as a strategy & operations management consultant and a licensed engineer,

Mohannad is considered a thought leader in business strategy and supply chain transformation. He founded MG Partners to serve Part hi
esteemed clients in DoD & Federal government, Fortune 500 and Private Equity firms. He worked with renowned advisory firms suck e Y
as Booz Allen Hamilton, Accenture Strategy, and Ernst Young.

Technology & Blockchain Partner

Education [T il=

Exec Ed., Massachusetts Institute of Technology, Sloan School of Management, Cambridge, MA r\Jr\(‘ viinder =¥  JOHNGALT =|I Replon
MBA, University of Maryland, Robert H. Smith School of Business, College Park, MD DigitalT3

M.S., The George Washington University, School of Engineering & Applied Science, Washington, DC Advisory Partners

B.S., The American University in Cairo, School of Engineering, ABET Accredited, Cairo, Egypt ‘@ TRIVISTA oiopa
Certifications Sourcing & Procurement Advisory Partners
Certified Supply Chain Professional (CSCP), The Association for Operations Management (APICS), 2009 Maine Pointe

Project Management Professional (PMP) Certification, Project Management Institute, 2008 Top Tier MBB Talent & Resource Partners
Fundamental Engineer (FE) License, U.S. National Council of Examiners for Engineering and Surveying, Since 2003

Black belt lean six sigma, 2009 @ UMBREX ECA ﬁ'g‘#@




