
	

	

Supply Chain Excellence with SCOR Digital Standard (SCOR DS) Corporate Training & Consulting Services 

Corporate	Training	and	Consulting	Services	for	Optimal	Performance	

MG	Operations&	Strategy	Partners	SCOR	DS	Corporate	Training	&	Consulting	Services	is	dedicated	to	
helping	businesses	elevate	their	supply	chain	capabilities	and	align	operations	with	strategic	goals.	Our	
ASCM	proprietary	SCOR	DS	framework	ensures	that	companies	can	achieve	supply	chain	maturity	and	
excellence	through	structured	training	and	consulting	solutions.	
	
We	deliver	a	unique	blend	of	corporate	training,	supply	chain	maturity	diagnostics,	and	hands-on	consulting	
aligned	with	the	SCOR	DS.	Whether	you're	starting	a	digital	transformation	or	optimizing	an	existing	
operating	model,	we	help	you	align	strategy,	people,	processes,	and	performance.	
	
Training	Offerings	
-	Intro	to	SCOR	DS	(2-day	bootcamp)	
-	SCOR	DS	Deep	Dive	(5-day	transformation	workshop)	
-	Digital	Capabilities	Model	(DCM)	Training	
-	Custom	Training	by	SCOR	Domain	(Plan,	Order,	Fulfill,	etc.)	
	
Transformation	using	ASCM	TLP	and	DCM	liscenced	IP		
-	SCORmark	Benchmarking	&	Maturity	Assessments	
-	Supply	Chain	Segmentation	&	Strategy	Alignment	
-	Integrated	Business	Planning	(S&OP/IBP)	Transformation	
-	Talent	Development	&	SCOR	People	Capability	Mapping	
-	Execution	Support	via	Transformation	Learning	Programs	
(TLPs)		and	Digital	Capability	Model	(DCM)	
	
Industries	Served	
CPG	|	Pharma	|	Manufacturing	|	PE-backed	Enterprises		
	
Why	Choose	Us	
-	ASCM-Certified	SCOR	Instructor	&	SCORmark	Consultant	
-	20+	Years	in	Top	Tier	Consulting	firms	consulting	for	Fortune	500	&	
PE		
-	Flexible	Delivery:	Virtual,	Onsite,	Blended		
-	Results-Focused:	From	Strategy	to	Execution	
	
Contact	
Email:	mohannad@mgostrategy.com	
Website:	www.mgostrategy.com	


