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THE CHALLANGE: HIGH
CONFLICT CUSTODY CASES

Overlooked Children: Many children suffer silently in high-
conflict custody disputes, a group often overlooked by
traditional child welfare efforts.

DID YOU KNOW?

50% of children witness their parents'
relationships end.
Children in these situations are twice as

likely to drop out of high school.

There is a 16% increase in behavioral and
emotional issues among these children.
Children of divorced parents are twice as
likely to commmit suicide.

CLOSING THE GAP

The Layne Project 4 Families addresses the needs of children
caught in high-conflict custody disputes by:

Providing Holistic Support: We support both households,
offering a comprehensive approach to reduce parental
conflict and safeguard children's well-being.

Expanding Services: We served 287 families in the Kansas
City Metropolitan area last year and aim to double this
number.

WHY YOUR SUPPORT MATTERS

Critical Need: There is a growing demand for our services,
especially among families who cannot afford private
interventions (costing $3,000 to $18,000 over 12 to 18
months).

Reducing Conflict: The best predictor of a child’s well-being
during parental separation is the level of conflict between
parents. We aim to minimize this to protect children from
unnecessary trauma.

Supporting Vulnerable Families: In Johnson County, KS, 1in
4 children relies on the free or reduced lunch program, and
46% of families struggle to meet daily expenses. By reducing
conflict, we help these families find peace and stability.

Our Journey and
Vision for the Future

2008: The Layne Project, Inc. Founded

2024: The Layne Project 4 Families
received 501(c)(3) status

2024: Planned acquisition of
The Layne Project’s resources
to expand services

2025: Goal to
double the
number of families
served

TRINA A. NUDSON, LBSW, JD, CDC

Founder of The Layne Project 4 Families

“Through nearly two decades of
experience, I've seen firsthand the
profound need for accessible
support to reduce family conflict
and safeguard children's well-
being."




‘Every child deserves a peaceful THE

childhood. By reducing conflict and
providing support, we are giving children I-AYN E

the foundation they need to thrive.” PR'J ECT

— Trina A. Nudson, Founder FAMILIES

OUR APPROACH: IMMEDIATE
IMPACT THROUGH ACQUISITION

Accelerated Services: By acquiring The Layne Project's

resources (staff, programs, software, facilities), we save time

R and resources, allowing immediate impact.

We supported 287 families in Independent Valuation: The Layne Project is valued at

2023. With your help, we can $733,000, highlighting the significance of our work and the
double our reach ruding need for support.

conflict, supporting families

and protecting childhoods THE PATH FORWARD: HOW YOU
CAN HELP

through effective child
centered trauma informed We aim to raise:

e $623,050 for asset transfer.
e $500,000 for annual operations.
e $750,000 seed funds for expansion

interventions.

OUR UNI Q UE OFFERING Founder's Commitment: Trina Nudson, our founder, has
pledged 15% of these funds ($109,950) to ensure our mission'’s
The Layne Project 4 Families is the only success.

organization in the area offering:

THE FINANCIAL

e Low- or No-Cost Services: Supervised

parenting time, supervised exchanges, ST RAIN
intensive  co-parenting  programs, divorce e 80% of separated families face financial
children’s groups, and court-involved therapy.

e Proven Model: Established in 2008, The problems.
Layne Project has spent nearly 17 vyears e 46% of Kansas families with children
refining its approach, making it a leader in the struggle to pay daily Iiving expenses.
field.

BE A CATALYST FOR CHANGE. BE A FOUNDING DONOR.

Join us in making a lasting impact. Become involved, visit TLP4Families.org or contact us at info@TLP4Families.org.
With your support, we can double our reach through providing vital support to families in need.

PERSONAL STORIES: REAL IMPACT

Supervised Parenting Time: “The Layne Project provided us with the compassion, grace, and tools needed
to nurture our family." — Client

Keeping Families Together: “Being able to spend time with my children at The Layne Project allows me to
stay involved in their lives." — Client

Life Changing Support: “This program changed my life and the lives of my whole family for the better." -
Client



