
  



  



 
 
 

 
   

 
We are delighted to jointly present our 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ 
2024-2028 

 
The sense of community is what makes the South West Inner 

City (SWIC) unique. Community is what binds individuals and 

groups into a common system for good and a vibrant system 

of community organisations providing services and facilitating 

access to decision making structures is key to a healthy and 

sustainable SWIC. 

 

The purpose of this document is to provide a strategic 

roadmap for our new organisation an exciting new 

organisation formed through the amalgamation of Robert 

9ƳƳŜǘ /5t ŀƴŘ {L//5!Σ ǘǿƻ /5tΩǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ 

tirelessly to promote community development and social 

inclusion in the Dublin 8 area since 1983 and 2003 

respectively. 

 

 

This document outlines the goals and objectives of The Liberties Community Project, as well 

as the strategies and tactics that will be used to achieve them. The final version of this 

document will serve as a guide for all stakeholders involved in the organisation, including 

staff, volunteers, funders, and the wider community. The strategy document aims to ensure 

that the Liberties Community Project remains relevant and effective in addressing the needs 

of the community it serves, while also adapting to changing social, economic, and political 

contexts. Ultimately, the strategy document is a key tool in ensuring that the organisation is 

able to achieve its mission and make a positive impact in the community- to ensure that 

everyone is heard and that no-one is left behind. 

 

There are several key elements that enable us in the delivery of our strategic plan; our 

board members who voluntarily give their time to guide the organisation; our passionate 

staff team who directly deliver all of our services; the community groups with which we 

work and most importantly, the individuals who place their trust in us so that we can best 

support them to achieve their potential. We are also grateful to our funders for supporting 

us on our mission. 



   

 
 
 
  



  



 
 

 

 

 

Robert Emmet CDP & SICCDA- Our story to date 

 

This strategic plan marks a transformative juncture in the shared vision and work that Robert Emmet 

CDP & SICCDA have brought to the community of South West Inner City (SWIC) Dublin since 1980 

and 2003 respectively. 

Since 2003 Robert Emmet CDP has carved pathways toward social justice, economic empowerment, 

and community resilience through the delivery of charitable services, delivery of citizen participation 

projects, delivery of social economy projects and strategic advocacy and policy work that has 

delivered tangible results for local community members. 

South Inner City Community Development Association has been a stalwart presence in SWIC since 

1983 and was one of the first community development projects of its type in the country. The 

impact of SICCDA is not just measured in positive outcomes for individual beneficiaries but in how 

the organisation has helped shape the framework for community development organisations more 

generally.  

The amalgamation of these two organisations as The Liberties Community Project is more than a 

union; it is a fusion of expertise, experience, and ethos. This strategic plan serves as a roadmap for 

the future, outlining a collective commitment to fortify the Liberties community through an 

amalgamation that amplifies strengths, addresses gaps, and charts a course toward holistic 

development. 

The rationale for this amalgamation is deeply rooted in a shared understanding that collaboration is 

the key to unlocking new potentials. The challenges and opportunities faced by the Liberties 

community are multifaceted and demand a comprehensive approach that harnesses the strengths of 

both entities. By combining forces, The Liberties Community Project is poised to not only continue 

the impactful work of its predecessors but to elevate it to new heights. 

 

 

 

  



  



 

 

 

 

 

 

  



 

 

 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
  





  



 

 

 

 

 

 

 

 

Action KPI Timeline 
Assess impact of current 
service delivery 
 

Develop survey to be 
completed by at least 100 
centre users 
 
Measure output of services by 
measuring outcomes achieved 

Q4 2025 
 

Implement an engagement 
strategy for potential centre 
users 

Develop referral pathways 
with appropriate services 
 
Improve all digital platforms 
managed by the organisation 
 
Advertise services digitally; 
daily posts across 4 social 
media channels 
 
Publish and distribute 
quarterly newsletter 
 

Q4 2025 

Collaborate with other local 
service providers to ensure 
maximum efficiency of 
services 
 

Develop referral pathways 
with at least 10 services 
 
Develop gap analysis of local 
services 
 
Develop joint funding 
applications 
 
Develop surveys and share 
research on community need 
 

Ongoing 



Social enterprise revenue to 
support cost of core charitable 
programme delivery 
 

Social enterprise revenue to 
comprise at least 25% of total 
revenue 
 

Q4 2027 

Secure more streamlined 
funding arrangements with 
relevant departments 
 

Secure more streamlined 
funding arrangements with 
relevant departments 
 

Ongoing 

Develop a diverse and broad 
funding base 
 

15% of total revenue to be 
raised through philanthropy 
and strategic partnerships 
 
Core charitable funding to be 
reduced to make up 60% of 
total revenue 
 

Q4 2027 

Mobilise local community 
groups and residents 
associations to help secure 
public and political support for 
appropriate funding of services 
 

Newsletters are shared with 
local groups on funding 
opportunities and local need 

Q1 2026 

 

  



 

 

 

 

 

 

 

 

 

 

 

Action KPI Timeline 
Deliver initiatives to promote 
active citizenship 
 

Facilitate voter registration 
and voter information events.  
 
Develop at least 1 significant 
community project per annum 
ŜΦƎΦ ΨwŜƛƳŀƎƛƴŜ aŀǊǎƘŀƭǎŜŀΩ 
 
Facilitate at least 1 community 
clean up day annually 
 
Provide free space to local 
groups 

In advance of elections 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
Ongoing 

Develop opportunities for 
volunteering within the 
organisation 
 

Work with Volunteer Ireland 
to advertise volunteering 
opportunities 
 
 

Ongoing 

Advocate to ensure that 
relevant statutory agencies 
provide opportunities for 
effective active citizenship 

Grow existing innovative 
projects e.g. Reimagine 
Marshalsea 
 
Advocate for the launch of 
new innovative projects (e.g. 
Participatory Budgeting) and 
facilitate any potential local 
delivery 

Ongoing 
 
 
 
 
Ongoing 



 

 

 

 

 

 

 

 

 

 

 

 

 

Action KPI Timeline 
Be compliant with relevant 
practice standards for 
charities: the Governance 
Code, the Statement of Good 
Practice in Fundraising and the 
Statement of Recommended 
Practice (SORP) for finance and 
activity reporting 
 

Compliance with Governance 
Code 
 
Compliance with the 
statement of good practice in 
fundraising 
 
Compliance with SORP 
financial accounting 

Ongoing 
 
 
Ongoing 
 
 
 
Q1 2025 

Ensure Transparency Ensure up-to-date 
organisational information is 
easily found on our website. 
 

Ongoing 

Develop and implement a best 
practice HR strategy for the 
organisation for the period to 
2028 
 

Employee handbook updated 
on an annual basis 
 
Staff contracts reviewed on an 
annual basis 
 
Annual two-way staff appraisal 
 
Staff input into organisational 
design sessions 

Ongoing 

Ensure Board Capacity to 
anticipate and deliver on 

Review Board Membership 
 

Q1 2025 



strategic needs 2022- 2024 
and beyond  

Conduct gap analysis on board 
skills 

Ensure that forecast 
operations are practical and 
deliverable  

Produce annual operations 
plan and budgets that 
underpin the plan. 
 

Q1 2025 

Measure effectiveness of Plan Develop and implement a 
framework and indicators for 
monitoring and assessing the 
effectiveness of this plan. 

Q1 2025 

Renew Lease on 3 Usher Street 
and Secure Lease on 
Bridgefoot Street Court and 
secure funding to develop the 
same 

Secure funding to meet 
increased cost of 3 Usher 
Street Lease 
 
Develop lease on Bridgefoot 
Street Court 
 
Secure funding to develop 
Bridgefoot Street Court 

Ongoing 
 
 
 
Q1 
 
 
Q2 2026 

 

  



 

 

 

 

 

 

 

 

 

Action KPI Timeline 
Enhance existing social 
enterprises 

Develop 3 new services 
offered by existing social 
enterprises e.g. Beekeeping 
Experiences, additional 
thematic walking tours, 
development of environmental 
sensors 

Q 4 2026 

Enhance opportunities for 
engaging in circular economy 

Develop 30 training and 5 
employment opportunities 
through enhanced social 
enterprise sales 

Q 4 2025 

Promote, support and 
celebrate other social 
enterprises 

Buy products and promote at 
least 3 local social enterprises 
 
Advertise work of relevant 
social enterprises 

Q 3 2025 
 
 
Ongoing 

Increase Social Enterprise 
Revenue 

Develop Advertising and 
Marketing Plan 
 
Improve online sales platforms 

Q3 2025 
 
 
Q2 2025 

Increase Philanthropic 
Revenue 

Research appropriate 
opportunities 
 
Develop social enterprise 
prospectus for potential 
philanthropic supporters 

Q2 2025 
 
 
Q1 2025 

Improve partnerships with 
private business / statutory 
agencies operating in the 
South West Inner City 

Develop prospectus 
 

Q1 2025 
 
Q1 2025 
 


