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A RESILIENT AND
VIBRANT COMMUNITY
IN THE HEART OF

DUBLIN ”




WELCOME BY THE CHAIR AND CEO OF THE
LIBERTIES COMMUNITY PROJECT CLG

We are delighted to jointly present our
2NBFYA&lL GA2yQa aGNF 0S3AO0
20242028

The sense of community is what makes the South West Inner
City (SWIC) unigue. Community is what binds individuals and
groups into a commosystem for good and a vibrant system

of community organisations providing services and facilitating
access to decision making structures is key to a healthy and
sustainable SWIC.

Denis Murphy, Chairperson

The purpose of this document is to provide a strategic

roadmap for our new organisation an exciting new

organisation formed through the amalgamation of Robert

9YYSiG /5t FYyR {L//5!'3 (g2 [/5tQa
tirelessly to promote community developmeand social

inclusion in the Dublin 8 area since 1983 and 2003

respectively

Austin Campbell, CEO

This document outlines the goals and objectives of The Liberties Community Project, as well
as the strategies and tactics that will be used to achieve them. The final version of this
document will serve as a guide for all stakeholders involved in the @mat#m, including

staff, volunteers, funders, and the wider communitjhe strategy document aims to ensure

that the Liberties Community Project remains relevant and effective in addressing the needs
of the community it serves, while also adapting t@obging social, economic, and political
contexts. Ultimately, the strategy document is a key tool in ensuring that the organisation is
able to achieve its mission and make a positive impact in the commuaignsure that

everyone is heard and that raneis left behind.

There are several key elements that enable us in the delivery of our strategic plan; our
board members who voluntarily give their time to guide the organisation; our passionate
staff team who directly deliver all of our services; the comityugroups with which we

work and most importantly, the individuals who place their trust in us so that we can best
support them to achieve their potential. We are also grateful to our funders for supporting
us on our mission.
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STRATEGIC PLANNING
PROCESS

)

Every effort has been made to develop a strategy that is ambitious, achievable
and directly reflective of what SWIC community feel is required for the area to
progress during the years 2024 - 2028. To this end two separate questionnaires
were developed and distributed to SWIC community members and partner
organisations in early 2023 which posed a series of questions designed to
understand sentiment about local need and opportunity. The answers from 98
responses were collated into a series of documents which, along with research
of relevant Central Statistics Office (CSO) data, policy and academic papers
informed two joint organisation meetings facilitated by Caroline McCamley in
February and July 2023.

The output of these sessions was shared and pre-approved by Robert Emmet
CDP and SICCDA Boards during 2023 Board meetings. This Strategy was
formally adopted by the board of The Liberties Community Project at the

organisations first AGM in October 2024.



OUR STORY TO DATE

Robert Emmet CDP & SICCIDAIr story to date

This strategic plan marks a transformative juncture in the shared vision and work that Robert Emmet
CDP & SICCDA have brought to the community of South West Inner City (SWIC) Dublin since 1980
and 2003 respectively.

Since 2003 Robert Emmet CDP has carved pathways toward social justice, economic empowerment,
and community resilience through the delivery of charitable services, delivery of citizen participation
projects, delivery of social economy projects and stratagiwocacy and policy work that has

delivered tangible results for local community members.

South Inner City Community Development Association has been a stalwart presence in SWIC since
1983 and was one of the first community development projects of its type in the country. The
impact of SICCDA is not just measured in positive outcomes fordudideneficiaries but in how

the organisation has helped shape the framework for community development organisations more
generally.

The amalgamation of these two organisations as The Liberties Community Project is more than a
union; it is a fusion of expertise, experience, and ethos. This strategic plan serves as a roadmap for
the future, outlining a collective commitment to fortify ¢h_iberties community through an
amalgamation that amplifies strengths, addresses gaps, and charts a course toward holistic
development.

The rationale for this amalgamation is deeply rooted in a shared understanding that collaboration is
the key to unlocking new potentials. The challenges and opportunities faced by the Liberties
community are multifaceted and demand a comprehensive approlaahharnesses the strengths of
both entities. By combining forces, The Liberties Community Project is poised to not only continue
the impactful work of its predecessors but to elevate it to new heights.



WY ' it




RECDP & SICCDA

IMPACT 2020 - 2023

RN SN VMt NN NN

We have succeeded in completing the amalgamation of two historic inner city
community development projects to form The Liberties Community Project.

We have succeeded in diversifying our funding basis so that our reliance on
core statutory funding grants has been lessened.

We have increased the number of our core SICAP ‘beneficiaries’ from 170 to
220

We have established a new Integration Programme serving South West Inner
City Dublin’s migrant population. Programme includes Delivery of a curriculum
of 23 weekly education classes and activities, operation of an open kitchen
facility providing IPAS clients with access to cooking facilities, operation of an
Employment Training Programme, operation of Ukrainian language social
history walking tours of Dublin 8, delivery of out of term camps for young
people and facilitation of advice clinics.

We have significantly increased our profile in the media and other public fora
providing leadership, insights and balance in relation to housing, planning
and development and early years questions in particular.

We have been at the forefront of the establishment of several collaborative
projects including Oliver Bond Regeneration Forum and Marshalsea Barracks.
In addition we continue to deliver co-ordination function for CORN, an
amalgamation of 48 SWIC based community groups.

We responded to community need quickly and effectively during a
particularly turbulent period- RECDP established a Community Food
Programme in response to Covid that provided 53,000 kgs of food at a total
value of €190,000.

We have restructured our team to meet increased demands while not
affecting any of our key services



MISSION

Deliver a variety of programmes that
service local need, provide opportunities
for community members to participate in

decisions that affect them and foster

collaboration in order to build a strong
community where everyone is heard and
no one is left behind

VISION

A resilient and vibrant community in the
heart of Dublin



PILLARS OF WORK

HOUSING
AND POLICY

Development of Surveys
& Reports on Housing
Conditions

Support of Residents
Associations

Advocacy and Lobbying
Support of individuals
Data development,
analysis and production

of reports on resourcing
in the SWIC

SOCIAL

ENTERPRISE

COMMUNITY
DEVELOPMENT

Drop in
Group Support
Community
Consultations and
Facilitation of Active
Citizenship
Opportunities

Delivery of Curriculum of
Adult Education Classes

INTEGRATION

AFTER
SCHOOL

Delivery of Afterschool
Programme for 150
young people aged

between 7-12

Family Outreach
Summer and Halloween
Camps

Food Provision

Sporting, Music etc
Instruction

COMMUNITY
EMPLOYMENT

In Our Shoes Walking
Tours

Bee8

Accessible training
opportunities

Employment
Opportunities

Improvement of local
environment

Adult Education Classes

Supporting Individuals
Access Rights

Childrens Activities
Employment and
Professional Training

Support

Delivery of Integration
Events

Providing 20 places on
community based work
and training programme

OLIVER BOND
REGENERATION

Co-ordination of Oliver
Bond Regeneration
Forum




PRINCIPLES OF THE STRATEGIC PLAN

EMPOWERMENT

We believe in empowering
individuals and families to
take control of their lives
and reach their full
potential by providing
access to resources,
education, and support

We are committed to
creating a welcoming and
inclusive environment where
everyone feels respected
and valued, regardless of
their background, race,
ethnicity, gender, or sexual

orientation.
!
‘ ' P COLLABORATION INNOVATION
& We believe that We embrace innovation
partnerships and and creativity in our
collaboration are essential approach to addressing
a» to achieving our mission, the challenges facing our
and we actively seek community, and we are
< to work with other always seeking new and
organisations, government effective ways to improve
agencies, and community our programs and
\ groups to create positive services.
PR change.
G

ACCOUNTABILITY RESPECT

We hold ourselves We believe in treating
accountable for our everyone with respect \
actions and decisions, and dignity, and we value

and we strive for diversity and cultural
transparency, fairness, differences as a strength
and ethical behavior in all of our community.

our activities.









GROW CAPACITY OF
CORE CHARITABLE
PROGRAMMES

WHY THIS IS IMPORTANT

The Liberties Community Projects mission tasks us to deliver a variety of
programmes... To serve locadl need’. The delivery of core charitable
OBJECTIVE programmes is necessary to establish a secure baseline of wellbeing for

community members and establish connectivity and trust from which to
build more ambitious capacity building projects

Assess impact of current Develop survey to be ™4 205
service delivery completed by ateast 100
centre users

Measure output of services by
measuring outcomes achieve
Implement an engagement | Develop referral pathways Q4 205
strategy for potential centre | with appropriate services
users

Improveall digital platforms
managed by therganisation

Advertise services digitally;
daily posts across 4 social
media channels

Publish and distribute
quarterly newsletter

Collaborate with other local | Develop referrapathways Ongoing
service providers to ensure | with at least 10 services
maximum efficiency of
services Develop gap analysis of local
services

Develop joint funding
applications

Develop surveys and share
research on community need




Social enterprise revenue to
support cost of core charitable
programmedelivery

Social enterprise revenue to
comprise at least 25% of total
revenue

Q4 207

Secure more streamlined Secure more streamlined Ongoing
funding arrangements with funding arrangements with
relevant departments relevant departments
Develop a diverse and broad | 15% of total revenue to be Q4 207
funding base raised through philanthropy

and strategic partnerships

Core charitable funding to be

reduced tomake up 609%6f

total revenue
Mobilise local community Newsletters are shared with | Q1 205

groups and residents

associations to help secure
public and political support for
appropriate funding of service|

local groups on funding
opportunities and local need




SUPPORT
PARTICIPATION IN
COMMUNITY AND
CIVIC LIFE AND
DECISION MAKING

OBJECTIVE

WHY THIS IS IMPORTANT

A community development organisation like The Liberties Community
Project can only power the common good through the active
participation of people. This involvement is a unique, precious and
transformative contribution that benefits everyone. We believe that a
healthy community results from a vigorous and positive interplay
between representative and participative democracy.

Deliver initiatives to promote | Facilitate voter registration In advance of elections
active citizenship and voter information events.

Develop at least 1 significant | Ongoing
community project per annum
Se3d WwSAYI IA

Facilitate at least 1 community Ongoing
clean up day annually

Provide free space to local Ongoing

groups
Develop opportunities for Work with Volunteer Ireland | Ongoing
volunteeringwithin the to advertise volunteering
organisation opportunities
Advocate to ensure that Grow existing innovative Ongoing
relevant statutory agencies | projects e.g. Reimagine
provide opportunities for Marshalsea

effective active citizenship
Advocate for the launch of
new innovative projects (e.g. | Ongoing
Participatory Budgeting) and
facilitate any potential local
delivery




ENSURE THE LIBERTIES
COMMUNITY PROJECT
HAS THE STRUCTURE,
CAPACITY AND
RESOURCES TO DELIVER
THIS PLAN

OBJECTIVE

WHY THIS IS IMPORTANT
In order for us to deliver the optimum change fir the SWIC community we

need to find an effective way of translating our ambition into tangible
and measurable impacts.

Be compliant with relevant Compliance with Governance| Ongoing
practice standards for Code
charities: the Governance
Code, the Statement of Good| Compliance with the Ongoing
Practice inFundraising and the statement of good practice in
Statement of Recommended | fundraising
Practice (SORP) for finance a
activity reporting Compiance with SORP Q1 205
financial accounting
Ensure Transparency Ensure ugo-date Ongoing
organisational information is
easily found on our website.
Develop and implement a be§ Employee handbook updated| Ongoing
practice HR strategy fahe on anannual basis
organisatiorfor the period to
2028 Staff contractgeviewedon an
annual basis
Annual tweway staff appraisal
Staff input into organisational
design sessions
Ensure Board Capacity to Review Board Membership | Q12025
anticipate and deliver on




strategic needs 2022024
and beyond

Conduct gap analysis on boat
skills

Ensure that forecast Produce annual operations | Q1 205

operations are practical and | plan and budgets that

deliverable underpin the plan.

Measure effectiveness of Plarl Develop and implement a Q1 205
framework and indicators for
monitoring and assessing the
effectiveness of this plan.

Renew Lease on 3 Usher Strg Secure funding to meet Ongoing

and Secure Lease on increased cost of 3 Usher

Bridgefoot Street Court and | Street Lease

secure funding to develop the

same Develop lease oBridgefoot Q1
Street Court
Secure funding to develop Q2 205

BridgefootStreet Court




Action KPI Timeline
Enhance existing social Develop 3 new services Q 4 203
enterprises offered by existing social

enterprises e.gBeekeeping

Experiencesadditional

thematic walking tours

development of environmenta|

sensors
Enhance opportunities for Develop 3Graining and 5 Q 4 203
engaging in circular economy| employment opportunities

through enhanced social

enterprise sales
Promote, support and Buy products and promote at| Q 3 203
celebrate other social least 3 local social enterprises
enterprises

Advertise work of relevant Ongoing

socialenterprises
Increase Social Enterprise Develop Advertising and Q3 205
Revenue Marketing Plan

Improve online sales platform| Q2 205
Increase Philanthropic Research appropriate Q2 205
Revenue opportunities

Develop sociatnterprise Q1 205

prospectus for potential

philanthropic supporters
Improve partnerships with Develop prospectus Q12025
private business / statutory
agencies operating in the Q1 205

South West Inner City




