Continuous Glucose Monitoring
e Hardware/Software/Distribution Set-Up

e Workflow Build-Out and Team Training (Billable/Cash)
e Accreditation and Compliance Documentation

e Shipping/Tracking/Quality Assurance Mechanisms

e Customized Marketing Materials

Functional Wellness Subscription Model

e Point-of-Care Test-to-Treat Program Implementation
* Non-Sterile, Sterile, Hazardous Compounding Expansion

e Pharmacogenomics and Nutrigenomics
e Reoccuring Cash Clinical Services and Nutriceutical Revenue

Remote Patient Managment Program

e Establishing Collaborative Relationships
* Implementing RPM/CCM and other billable/cash services
* Network access to others actively doing it

Bolt-Ons

¢ Comprehensive Mental Wellness Program
o Behavioral Health Integration/ Collaborative Care Mgmt
o Transitions of Care
o Medication Risk Assessments

Marketing and Management

Niche Identity Development and Profit Growth Strategies

1:1 Prescriber Identification, Insights, and Detailing/ Affiliations

Preferred manufacturer Insights and Member-exclusive benefits
Personalized Marketing Materials and 1:1 Team Implementation
Social Media and E-Commerce Growth

Time Management, Weekly Accountability, Worklow Efficiencies

Monthly KPI Reports

e Patients Subscribed, Average Profit/Rx and Patient Value/Year
e Negative Margin Reduction
e Gain/Loss Analysis, Inventory Management, and Risk Mitigation



¥ P3H

Optimizing Health From Every Perspective

1 HOUR WEEKLY
SESSION CONTINUOUS
Q&A CONSULT TEAM SUPPORT
$350/session $1040/month
Schedule A Session Schedule Exploration
— 66 ~ No annual contract

No hidden fees
Take the overwhelm out of

pharmacy!

99 —

Dr. Nandita Trivett, PharmD
Patient Care Services Success Partner (4
n.trivett@pbh.life


https://pbhlife.as.me/PBHConsulting
https://pbhlife.as.me/consultation

