
Synergy Resource Solutions
Management Consultancy I HR Services I Training & Development

“We Help You to Grow”



“People” are not your most important asset,

“Right People” are.



Select Right People(Check for Attitude not skills)





Have System in Place
(Policy & Procedures)



Do Proper Induction of New Hire



Mentoring of New Hire



Do 1-2-1 Meeting with Your Employee



Make Your Company Learning 

Organization



Train, Train & Train for Required 
Business Skills



Do Proper Work Delegation

  & Ensure Team Work



Give Required Resources & Authority, 

not only Responsibility



Organize Business Activities Properly, 
Don’t Give Frustration to Your Employees



Do Succession Planning for each 

job position including yourself

Give Job Rotation to employee 

every two/three years



Do Performance Review at Regular 

Intervals

Provide Genuine Feedback



Timely Appreciate & Reward Your 

Employees



Celebrate with Team



Make Your Employees Happy





Happy Clients

& Many More…



“To Improve Productivity & Sustainability 
of Small & Medium Enterprises through 

Human Resource Development & 
Establishment of Management System”

Purpose of Our Services



To provide World Class services to SME’s for

✓Acquiring Right Talents from Market.

✓Designing & Implementation of HR & 

Management Systems.

✓Training & Development of Employees.

✓Coaching of Business Owners & Senior 

Team Members for People Management





Training at Gujarat Radiation, 
Gandhinagar



Training  Coldwell Banker at 
Ahmedabad



Training at Mood of Wood, 
Gandhinagar



Training at Citizen Industries (Daiken 
Group) at Ahmedabad

Topic: Constructive Feedback



Adding Human to Resources
Contact: 9974017011

www.synergyresource.co.in
info@synergyresource.co.in

http://www.synergyresource.co.in/
mailto:info@synergyresource.co.in
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