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“We Help You to Grow”

Svynergy Resource Solutions

Management Consultancy | HR Services | Training & Development




“People” are not your most important asset,

“Right People” are.
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Have in Place
(Policy & Procedures)
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Do Proper Induction of New Hire

EMPLOYEE
ONBOARDING

MORE IMPORTANT

S THAN EVER BEFORE




Mentoring of New Hire

MENTORING

“The first 90
days will make
or break a
new hire”







Make Your Company Learning
Organization

LEARN.
UNLEARN.

RE-LEARN

Change is the only constant.
Be flexible & humble to keep
changing & moving along.




Train, Train & Train for Required

Business Skills




Do Proper
& Ensure
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Do Performance Review at Regular

Intervals

88 Outstanding
< Excellent

Very Good

Satisfactory

Below Average

Provide Genuine Feedback




Timely Appreciate & Reward Your

Employees
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Celebrate with Team







K ©) Happy Employees
Referrals @Quality Work
Q Happy Customers ‘)




Happy Clients
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Enabling Customer Success  Assure Merchandis
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Purpose of € rvices

“To Improve; roduct|V|t¥& Sustamabllltv
of Small &Jyledlum_ \terprises through
Humar '




To provide services to SME’s for
v Acquiring from Market.
v Designing & Implementation of

v of Employees.

v of Business Owners & Senior
Team Members for




Training & Development Services

Basic Business Skills Development for Executives: Basic Business Skills Development for Managers:

How to change habits? Effective Delegation

Goal Setting & actions towards goals Decision Making

Communication Effective Team work

Self Confidence Selection of right people & development of sub-ordinates
Time Management Target oriented work approach

Business Writing & Email etiquette Adaptability

Basics of accounts/finance Negotiation Skill

Basics of Sales & Marketing Presentation Skill

Customer service Art of Appreciation

Basics of Microsoft Office- word, excel & ppt. Performance Management & How to give effective
Business etiquette feedback

Interpersonal relationship & Team work Emotional Intelligence

Work Planning & Target oriented work approach Innovation & Creativity

Importance of Discipline & professionalism in Conflict Management

Business & Career. Planning & Organising

Business Acumen

Synergy Resource Solutions

“We Help You to Grow”

Recruitment | Training & Development | Management Consultancy
B-1110, Titanium Heights, Opp. Vodafone House, Corporate Road,
Makarba, Ahmedabad-380015
Contact No (M): 9974017011, Email: info@synergyresource.co.in




Training at Gujarat Radiation,
Gandhinagar




Training Coldwell Banker at
Ahmedabad

www.coldwellbankergujarat.in
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Real Estate Consultant

Mr. Mayur Majethia corporate Trainer
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Coldwell Banker Gujarat

Oﬁ” ice No. B-909-910, Mondeéal Square, Nr. Iskon Elegance, Prahladnagar Cross Road,
SG Highway, Ahmedabad - 380 015. Ph: +91 79 40399336/37



Training at Mood of Wood,
Gandhinagar

mood;
wood




Training at Citizen Industries (Daiken
Group) at Ahmedabad
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Topic: Constructive Feedback
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Adding Human to Resources

Contact: 9974017011
WWW.Synhergyresource.co.in
info@synergyresource.co.in



http://www.synergyresource.co.in/
mailto:info@synergyresource.co.in
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