
 

CAPABILITY STATEMENT 
Atagi Solutions LLC is a certified Service-Disabled Veteran-Owned Small Business (SDVOSB) through the U.S. 
SBA Veteran SBCP. We deliver practical, experience-driven solutions to strengthen operations, infrastructure, 
and execution in complex government and regulated environments. Our integrated capabilities include 
facilities support, fleet and logistics management, industrial operations leadership, capital program 
management, supply chain optimization, engineering services (composites and building automation), security 
systems (CCTV/access control), and audio-visual installation. Grounded in real-world DoD experience, we 
focus on clarity, accountability, and measurable improvements in readiness, efficiency, and performance. 

 
Core Competencies 

      

• Facilities Support & Base Operations  
• Fleet Management & Readiness  
• Industrial Operations Leadership  
• Capital Program Management 
• Supply Chain & Procurement Optimization 
• Building Automation & Controls 
• Security Systems (CCTV / Access Control) 
• Audio Visual Installation  
• Risk & Compliance Management 
• Strategic Sourcing 
• Composite Materials Engineering 

Past Performances 

• Maxwell AFB Security Systems Projects – Sales and installation of 
multiple CCTV and access control systems for U.S. Air Force 
facilities. 

•  Guantanamo Bay HVAC Distribution Awards – Secured and 
executed contracts for equipment, and material supply to mission-
critical sites. 

•  $500M Capital Modernization Program (International Paper) – 
Managed procurement, sourcing, and vendor coordination as 
Project Buyer; delivered $14M in documented cost savings through 
strategic negotiations and value engineering. 

•  Large-Scale Industrial Operations Leadership – Directed 100+ 
person unionized workforce, $45M annual operating budgets, and 
$6M capital portfolios.  

• DoD Fleet Management (Maxwell AFB) – Oversaw 420+ vehicle 
fleet operations, dispatch, maintenance, compliance, and readiness 
reporting for U.S. Government contractor. 
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Unique Entity ID : 

HT8KG8QSPWE5 

CAGE Code : 

17HD4 

• 561210 Facilities Support Services 
• 541611 Admin Mgmt. Consultant 
• 541614 Logistics Consultant 
• 541330 Engineering Services 
• 561621 Security Systems Services 
• 238210 Electrical / AV Installation 

NAICS Codes 

Differentiators 

• Proven DoD Execution 
• Multi-Million Dollar Savings 
• Industrial Leadership Depth 
• OSHA 30 Certified Leaders 
• Integrated Capabilities 

Contact Us 

Kevin A. Walker, President 

kevin@atagisoultions.com 

(334) 221-1430 

   

 


