


KEY BISCAYNE BEACH CLUB, INC.
MINUTES OF THE BOARD OF DIRECTORS
APRIL 30, 2026
7:30 AM

ATTENDEES

Lili Warner
Inigo Momene
Leah Fish
Dave McDanal
Victoria Jackson
Annie Thomson (via phone)
Paul Zuccarini

Call to Meeting: 7:30 AM

APPROVAL of MEETING MINUTES

Minutes approved. ….. motioned. ….. seconded. Motion passed.

MANAGER REPORT: Membership; Operational; Grounds; Inventory Reports sent via email prior to meeting.

TREASURER’S REPORT

Financial Recap, P&L (sent prior)
Truist Account: $
Schwab Account: Total $
Expense Visa Credit Card $


OLD BUSINESS:

· Bylaws state “old business” first and then “new business”
· Selection of BOD Officers:
· New positions: president Lili, vice president Victoria, treasurer Dave, secretary Adriana
· Membership Review:
· Cancellations 9 (8 voluntary and 1 didn’t make the deadline)
· Discussion about memberships: home sales and transfers, real estate agent
roles, extensions, grace period for home buyers, how do we feel about the
policy, etc.
· Senior “life time senior” membership is limited to 20 ($1200 initiation fee; nontransferable when they pass away), regular “senior” membership (75 years old)
· membership limit 650 was put in place a few years ago, increase or no?, how does demand and reaction to it effect the club culture?, membership “intention”, touch on the topic briefly at each meeting, how do we learn about people on the waitlist? do we consider the 18 additional people on the waitlist since 2025? members who should no longer be members (Todd Gross, the Wolcotts, etc),
	- Parking Lot:
		- most cars don’t have KBBC stickers/decal, do we enforce this? do we man the gate? works best for 4th of July
		- remind people about decal when they check-in
	- Sands payments are arriving (back paid from November up until May 30)
	- lighting issues (Lili provides background) and apparently part of the 60 year
recertification, this topic will be officially evaluated (there is a county ordinance for parking)
· Graduation Bonuses: for high school employees (this year 5 students): Paul gives $200 per student (any $1000 spent must be discussed by the board) – APPROVED
· Mobimat: no decisions today but bringing the board up to speed: the step-up is difficult and dangerous. Lower the mat? Purpose of the mat? Without the mat a hole will be created
· ADA regulations? club doesn’t have to comply, but it doesn’t mean we shouldn’t try to be helpful
· remove the mobimat and let the sand level go down naturally by people walking on it and then place mat back on (watch the dunes when doing this)

NEW BUSINESS:

	- Capital Projects: (capitalization policy is that anything over $1000 or lifespan of 3 years comes from capital fund)
	- Tiki Hut update: waiting for Robert to get the project notarized
	- Dave and Brett will select charcoal BBQs and then Brett will send a design to
Patrice to create an estimate
	- Lili provides background/content on Brett’s work and potential membership
	- bathroom privacy screen design, 95% decided on bathrooms
· Beachside Cafe: no lease since 2022 (when they started) but we couldn’t have a lease because of electrical issues that have since been resolved. They want a multiyear lease. Mike Davey provided a lease draft. 
· Who pays utilities? KBBC pays- they must provide their financial report, is that appropriate? mostly we need revenues so we can value the lease price
· we need an inventory of what equipment in the kitchen belongs to Beachside Cafe and what belongs to KBBC
· AC for the beachside cafe, permit necessary? consensus is yes (central air is too complicated, options are mini splits or window unit)
· QR code update? on a post next to the mobimat, board must approve the look
· Bylaws & Regulations:
· regulations need tweaking
· Bylaws are messy, written in 2020 - Frank Kaplan said those are not the bylaws
· All policies (budget and personnel) must be written up

ACTION ITEMS:

· Paul contact Robert to get notarization for Tiki hut
· Paul finish updating the Reserve Policy document
· Dave select charcoal BBQs with Brett
· Lili send Brett’s bathroom design to the board
· BOD review the lease (sent by Lili)
· Paul create beachside cafe equipment inventory list (what belongs to KBBC and
· what belongs to the cafe)
· Leah review Beachside cafe survey and Paul send out a test run to the board
· BOD review the Bylaws & schedule a specific meeting to update them
· BOD review Rules & Regulations and provide feedback
· New board member onboarding docs?
· Paul create feedback/suggestion email (that is sent to board president) and a
tangible suggestion box at the club entrance

NOTES:

· Beach Haus:
· discover what our rights are as a private club to revoke memberships - need
professional legal help with this
· slowly but surely eliminate
· keys are being lost
·  60-year recertification (to be covered during the next meeting)
· Treasurer’s report: Paul will provide totals
· Official Board meetings: first Thursday of each month at 7:30am (summer over zoom)


ADJOURNMENT

Meeting adjourned.



